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Programme 

 

Notice and Agenda of the UK MA Conference and AGM to be held on 

Saturday 13th November 2020 via Zoom Virtual Platform 1000- 1415 hrs 

 

Time  Event  Facilitator  

0930-1000 Registration Secretariat & 

Media 

1000-1015 Devotion DS Rev L. Chigwizura 

1015-1020  Organisation of Conference & 2020 

Minutes 

DS Rev L. Chigwizura 

Ms S. Ng’anjo 

Miss T. Dengezi 

1020-1040  Superintendent’s Address to the Conference DS Rev L. Chigwizura 

1040-1050 Trustees Report Mr G. Mataranyika 

1050-1120  Lay Leaders’ Report Mr L. Chinodzama  

Mrs J. Sibanda 

1120-1150  Connectional Ministries Report Mrs G. Nyabereka 

Mrs A. Mutyora 

1150-1220  Board of Trustees Report Mr Z. Magomo 

Mr O. Ndagurwa 

1220-1250  Committee on Superintendency Report Mrs K. Manyika 

Mrs E. Mashiri 

1250-1300 District Committee on Ordained Ministries 

Report 

Rev A. Mutanho 

Pastor K. Mudambanuki 

1300-1400  Committee on Finance Report Mr X. Gombakomba  

Ms P. Makunike 

Mr S. Chipuka   

1400-1405   Closing Remarks DS Rev L. Chigwizura 

Lay Leaders 

1405-1410 Closing prayer and Benediction DS Rev L. Chigwizura 

  

 

Thank you all for attending 
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Minutes of the 2020 AGM & MA Conference 
held on 14/11/2020 on Zoom virtual  

Attendees  

Mission Area Superintendent: Reverend S. Mukata (Chairperson)  

Central Charge Pastor: Rev K Marange  

South Charge Pastor; Pastor K Mudambanuki  

Mission Area Leadership  

Charge Delegates  

Organisations Delegates  

See appendix MA01 for full attendance register  

 

 

Conference started at 0902 hrs 

1.Welcoming of delegates 

1.1 The Lay Leader acknowledged the presence and welcomed all delegates Pastors and their 

spouses, Mission Area officers, Charge lay leaders, Trustees, ZEAC and ZWAC Lay leaders, 

Canada Lay Leader, Australia and New Zealand, Qatar representatives. All delegates were 

asked to name their gadgets. Delegates were encouraged to use the chat to write their questions 

and secretariat would notify the chair. The DS acknowledged and welcomed all Pastors and 

their spouses. 

2. Devotion: DS Rev S. Mukata 

Readings: Genesis 12 v 1-3 

We are called to be blessed, God did not call us to be poor, but to be blessed. Abraham was 

seen as poor because he did not have any children but God did not see that. When he called 

Abraham, he called him so that he could bless him to be a father of all nations. The way we see 

a person with our human eye is different from how God sees them. When God calls us, he calls 

us for his purpose and not our purpose or plan, Abraham was called so that he could be a father 

of other nations. What is God’s purpose for calling us? In Jeremiah we are reminded that God’s 

plan is to make us prosper and not to harm us, plans to give us hope and a future. So, God’s 

plan is to bless us so that we can bless others. Therefore, there is two reasons to our calling; for 

God to bless us and for us to bless others so that they see God’s goodness.  

Devotion Prayer: Mrs P. Mukata  

3. Organisation of conference 

3.1 Resolutions Committee was chosen as Mrs E Kadye from Central Charge, Mrs O Chari 

from South Charge, and Mrs N Karimazondo from North Charge. The secretary explained the 

ground rules and how the bar for the Conference was set.  

3.2 The Conference’s Agenda was amended so that the Chair of Trustees’ Address comes after 

the DS’s address and elections were added to the agenda. 

4. Confirmation of 2019 Conference minutes and matters arising 



‘A vibrant Church spiritually empowered and fully equipped for its mission.’ 

 

2021 UK Mission Area Conference and AGM Report P a g e  4 | 183 

 

It was pointed out that the meeting covered was the MA Conference and AGM, therefore the 

title should reflect so. 

Point 8.1 should read …. The Trustee chair explained that the meeting served as an AGM and 

MA Conference meeting. 

4.1 Minutes of the Mission Area Conference held on 3rd November 2019 at Harben House 

Hotel, MK 16 9EY were accepted with the above amendments and adopted as a true record of 

proceedings at the meeting.  

4.2 There were no matters arising. 

The 2019 Mission Area Conference minutes were adopted at 0928hrs 

5. District Superintendent Address – Reverend S Mukata 0929 hrs 

The District Superintendent Reverend S Mukata presented his address to the Conference.  

The discussion of the DS’s address was chaired by Rev Marange. 

• It was highlighted that the DS’s address missed to mention that Portsmouth was 

twinned with UMP and they helped in the rebuilding of the parsonage. DS 

acknowledged the omission and advised that he will add the missing information. 

• It was pointed out that Rev Marange’s retirement and acknowledgement of Rev Banda’s 

farewell was missed out in the address. DS acknowledged the omission and advised 

that he will add the missing information.  

• A question was asked on what the contingency plan was as there was no ordained 

pastors for MA from January 2021. DS acknowledged that work was in progress and 

the HR/COS team was working with the bishop’s office to process the immigration 

papers for the Ordained Pastors appointed to the MA. 

• How will laity for DCOOM be chosen? DS will consult with leadership before 

appointing laity members of DCOOM. 

DS address accepted at 0942 hrs 

6. The Chair of trustees Address - Mr J. Muranda 0944 hrs  

The trustee chair presented his address to the AGM and Conference 

• A suggestion was brought forward that all trustees should be UK based. The trustees’ 

chair responded by stating that, nothing legally could stop non- UK based residents 

from being trustees. However, this was challenged because as a UK based charity the 

Church can choose who it wants as trustees. This was originally agreed at a previous 

Conference. It was further argued that the Conference has the mandate to agree or not 

to agree to having non-UK based Trustees.  

• Outstanding issue from last year about the composition of the trustees was not 

addressed or mentioned in the report. The trustees’ chair responded by saying that this 

was an issue that was still to be looked into, he suggested that it would be ideal to look 

into the Article of Associations first then the composition of trustees. 

• Clarity was sought on why the Trustees had changed the composition of trustees on the 

Charities Commission website without the authority of the AGM in contradiction to 

what had been agreed as AGM? The chair responded by stating that the law requires 
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that details are changed with the Charities Commission and Companies House as soon 

as the changes are effected and does not require the authority of the AGM.  

• After further deliberations it was agreed that Conference resolutions should be 

honoured, therefore the changing of names on the Charities Commission website should 

be reversed first and then further investigations can be carried out on the composition 

of the trusteeship.   

Chair of Trustee Address accepted at 1028hrs 

7. Lay Leaders’ Report – Mr L. Chinodzama 1030hrs  

Before presenting the report, the Lay leaders acknowledged and welcomed the Zimbabwe East 

Annual Conference (ZEAC) and Zimbabwe West Annual Conference (ZWAC) lay leaders. 

Recommendations: 

1. Following the teaching on conflict resolution in the church we recommend that 

decisions made in authority versed boards and conferences should be observed. 

Personal interests should never be allowed to override decisions made by these church 

structures as in most cases it is the source of conflicts in the church. Not accepted as a 

recommendation as this is how the church should be, this was taken as reiteration and 

encouragement. 
2. In light of Observation 1 we recommend that UK/ROI stand alone as a District. Australia –

New Zealand/Middle East and China/Japan as another separate District within the same time 

zones. This will also lessen the burden on the current DS of covering a District spanning 5 

Regions and the different Charity Laws that operate in these regions. Recommendation 

moved to CM. 

3. In light of Observation 2 we recommend the employment of a full-time youth and JSS 

Coordinator. To this end the Board of Lay Leaders set up a task force made up of Lay 

Leaders and CM structures to come up with a paper outlining the needs and 

expectations of JSS and Youth and proposed lasting solution to the challenge that we 

have ignored for far too long. Adopted 

4. In light of Observation 3, that a seminar for all leaders which we look at making our 

church services inclusive and involving to multi-racial, multi-cultural and JSS and 

Youth be conducted and uniform service pattern be developed.  Adopted with a 

suggestion that the wording be refined so as not to negate the need for Shona 

speaking Pastors when we want to recruit from abroad. 

5. We recommend that Gift Aid funds continue to be held at Mission Area with Charges 

ready to purchase properties allowed to access 80% of their Gift Aid portion. Allow 

North Charge to access 80% of their portion for ministry programs. Adopted 

 

A concern was raised that since North Charge had financial challenges and had opted to use 

their part of gift aid for other programmes instead of purchasing property, it was suggested 

that maybe it might be helpful if there was an equal distribution of all church membership and 

resources. The LL responded by stating that since the new normal was that most meetings were 

now virtual so this would make it easy to realign the charges. 

 

The Australia and New Zealand, Canada and Qatar Lay leaders were given the opportunity to 

greet the Conference. 

Lay leaders report Adopted at 1132 hrs 
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8. Connectional Ministries- Mr D. Mutepfa 1135 hrs 

Correction: Membership figures on page 35 - The correct figure for central charge associate 

members should read 3 instead of 38.  

The CM chair apologised for the format used by the nurturing cluster. 

Recommendations: 

1. We recommend that UK/ROI stand alone as a District. Australia –New Zealand/Middle 

East and China/Japan as another separate District within the same time zones. This will 

also lessen the burden on the current DS of covering a District spanning 5 Regions and the 

different Charity Laws that operate in these regions. 

 

With the above corrections the chair tabled the report. 

 

• It was pointed out that at the moment we are operating as a Mission area and we have 

never been constituted as a District, but UK is joined with the others areas because we 

share the same District Superintendent  

• It was explained that CM should take up the recommendation and do the work to 

determine if this is cost effective and the best decision for the MA. UK CM to work 

with the other area CMs to establish if the others are able to sustain themselves and 

stand alone in terms of skills and affordability. After obtaining all relevant information, 

CM was advised to bring this back as a detailed petition to the next Conference. 

 

Funeral and guest preacher appreciation policy  

• It was asked if all locals will be able to afford the £500.00. It was explained that a task 

force was tasked to work on this and it was discussed at local levels and different 

answers were received. The agreed figure by the board was an amount of £500.00 per 

member. 

• A concern was raised that …No mention of wedding presents for our youth members. 

The CM chair advised that this was not looked into due to time constraint, however 

they will continue with consultations so that they can come up with a figure for wedding 

presents for our youth members.  

• The rationale behind the difference between £50.00 and $50.00 was questioned and it 

was suggested the $50.00 be revisited. The chair explained that the team that looked 

into this consulted with teams in Zimbabwe and an amount of USD 50.00 was deemed 

to be sufficient because Wi-Fi/data would have been paid for already.  

• Asked if organisations payments towards their members was being stopped. The CM 

chair further explained that the policy was brought up so that there was uniformity when 

it comes to funeral contributions.  

After further deliberations the policy was adopted and to remain under continual review.  

The CM report was adopted at 1308hrs 

The Conference adjourned for a comfort break at 1310hrs and reconvened at 1325hrs 
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9. Board of Trustees (BOT) and Report Building committee Mr Mwandiambira 1328 

hrs 

• Sentiments shared were that the information supplied by BOT was not sufficient i.e., 

costs, use, or projected income. It was suggested that instead of building a Centre, it 

would be more viable for the charity to build churches, parsonages and then centres. 

• A concern was raised that it seems that the Conference each year gives BOT the 

mandate to go and do some work and when the results are brought back to the next 

Conference they are disregarded.  

• It was also highlighted that the proposed land was for agriculture use and was not 

suitable for rebuilding, therefore planning permission will not be granted to build a 

centre. 

• It was agreed that BOT in cooperate professionals who will help in this project. 

• For the purchasing of properties by different Charges, it was agreed that the charity will 

use one conveyor and BOT was tasked to look for a conveyor for the charity and this 

will then be ratified by the Conference. 

 

Recommendations 

• It has been difficult working with the Safeguarding team as most of the work they do 

is not managed by BOT. After going through the Safeguarding policy, we feel the 

committee should work alongside the Lay leaders. Adopted. 

 

• Zoom Policy and Risk Assessment Policies were adopted as working documents; 

however, BOT was advised that both policies would need to be rewritten so that they 

look more professional. 

BoT report was adopted  

 

10. Committee on Superintendency Mrs Mashiri  

 

Correction: Recommendation 1 should read: - Continue to pay cost of running DS’ office as 

per current formula which is UK 4/7 Australia New Zealand 2/7 and split Canada’s portion 50-

50 each. 

 

• Referring to the Guest preacher appreciation mentioned under CM. The CoS chair 

explained that invited Pastors from outside the UK are paid according to the policy, but 

Pastors employed by the UK MA do not get extra if they are invited in other charges or 

at Revivals because they will still be working as employees of UMC UK and according 

to their contract.  

• A question was asked that since Pastors are employed by the MA, but appointed to a 

Charge by the Bishop, how is the employment law and the church procedures 

reconciled? The chair replied that Charges are not registered as entities, and although 

appointed to different Charges, Pastors are employed by the UMC UK MA according 

to their contacts.  
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• CoS was asked if they were aware that they are some people who once worked as 

assistant pastors who are willing to serve the church but are not being employed by the 

charity. The CoS chair replied that they were aware and they were working in 

consultation with the DS DCOOM, BOOM and the bishop’s office. 

• A question was asked if there were any plans to have our pastors as Marriage Officers. 

CoS chair advised they will take this on board and work on it. 

➢ A concern was raised that since the inception of the church 20 years ago, 

the church has never been able to recommend members or youth members 

to go into ministry here or to Zimbabwe. It was pointed out that Pastor 

Mudambanuki is a product of the UK church as he successfully completed 

his Bachelor of Arts Degree in Theological Studies at London School of 

Theology. 

• A question was asked if the church has been contributing pension towards the retired 

Pastors. It was confirmed that the church has been contributing pension towards the 

Pastors. 

• A concern was raised that the MA is controlling matters in all the Charge and locals, 

so it was requested that Charges and local churches be given a chance to do things 

without the interference of the MA. 

• It was highlighted that Rev Makina was accepted as an active member at the 2019 

Conference in Zimbabwe, so a question was raised on how much the DS had engaged 

Rev Makina. The DS responded by pointing out that it was not within his remit to ask 

the bishop about the appointment of Rev Makina, however he explained that if a Pastor 

goes on study leave and on his or her return, he/she informs the Board of Ordained 

Ministries (BOOM), and if everything is in order then this will be passed on to the 

bishop’s office for appointment. He further explained that Rev Makina would be the 

best to answer the query.  

 

Recommendations: 

1. Continue to pay cost of running DS’ office as per current formula which is UK 4/7 

Australia New Zealand 2/7 and split Canada’s portion 50-50 each. ADOPTED 

2. Employ Pastor coming from Zimbabwe on a 3-year fixed term contract to allow for 

itinerancy. ADOPTED. It was agreed that COS in consultation with the DS and the 

Bishop office be made aware of the complexity involved in applying for work visas 

and appeal to the bishop to consider 3 years when it comes to appointment of 

pastors to the UK. 

3. The Church gives a welcome gift of £500 once on appointment to UK and £500 farewell 

gift when leaving UK on itinerancy, which will cover all locals, Charges, Mission Area, 

and organisations.  

CoS report adopted at 1534 hrs 

 

11. District Committee on Ordained Ministries Report (DCOOM) Pastor Mudambanuki 

1537 hrs  
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The DS acknowledged and appreciated all the Charges: 

o For supporting the Pastors during their bereavement. 

o The MA and Charges for supporting Pastor Mudambanuki during his studies. 

o Thanked and appreciated Rev Banda who retired in March and Rev Marange 

who is retiring at the end of the year. 

• It was pointed out that the Conference should be made aware that in one of the previous 

Conferences, delegates were told that some candidates to Ministry who attended 

interviews with BOOM failed. However, the candidates have since been recalled, and 

are waiting for the dates.  

o DS acknowledged that he became aware of the issue when he came into office, 

and is still waiting to hear about this and will pursue on it. He also explained 

that he is working on the constitution of DCOOM to include laity and once this 

is done then the committee will look into this further. The opportunities are there 

now for people to train after Rev Gurupira’s visit to London school of theology 

and accepting it to be used by the church to train Pastors. Therefore, this will be 

explored further. 

o The DCOOM chair explained that the Conference should be aware that when a 

candidate goes for training, the church does not train Pastors for UK. The pool 

system is used for Pastors on their completion of their training, and appointment 

can be anywhere served by the Zimbabwe Episcopal Area. 

The DCOOM Report was adopted at 1553hrs 

 

12. Committee on Finance (COF) Report – Mr Gombakomba 1555 hrs 

The chair presented the report. 

• The Conference secretary read out the external auditor’s opinion. 

• The COF chair appreciated all charges for paying their assessments up to third quarter. 

• Gift aid- thanked all for the £91259.84 received this year. 

The treasurer presented the 2021 budget. 

• A question was asked why North Charge assessments were at £12000.00 which is 

£10000.00 lower than other Charges yet some of the locals in North Charge have 

balances of more than £30000.00 compared to lower balances of £2000.00 in some 

locals in Central Charge. What formular is COF using? In response the CoF chair said 

that they look at the progress from the previous year and they do not use bank balances 

when they are making a budget. Instead, COF looks at the new money that is raised 

from the Charges. The number of people in the charge determines the amount of the 

new money that comes through and the number of people in north charge is much less 

than all other charges. The formular looks at the numbers and the numbers that drives 

the numbers. 

• Budget for church activities is very low. Is there a contingency plan in case we have to 

go back to face to face worship in the new year? The chair advised that at the moment 

there is no need of taking money that they do not need from the Charges, he further 

explained that a plan was in place and if the covid situation changed then a review will 

be done.  
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• It was observed that Harvest contribution from Charges had been increased by 42%. A 

question was asked if this information was based on the data that COF had? This a 

budget vs a budget not actual as the initial budget was at 26%. The expected Harvest 

income from Charge is £34000.00 

2021 Budget was Adopted 

Recommendations 

1.Money transfers  

RRW usually sends money to RRW foreign currency account in Zimbabwe- does the policy 

mean that RRW now has to stop using the account to transfer their projects money. The COF 

chair responded by advising that the reason the recommendation was brought up due to the 

situation in Zimbabwe where funds will be transferred to Zimbabwe but recipients are paid in 

Zimbabwean bonds instead of foreign currency. 

How are the funds audited- The disbursements of funds to foreign accounts are audited through 

Standard Chartered. The CoF chair encouraged all who send money to Zimbabwe to make sure 

that all receipts are sent to the treasurer. 

Adopted with flexibility to leave it open to use whatever means that is most beneficial at 

the time. 

 

2. Approval of the Gift Aid Policy. Adopted. 

 

3. Maintain Leroy, Reid and Co as the external auditors for 2021. Adopted 
 

CoF report Adopted at 1643 hrs 

 

13.  Salary Review task force 

• The Conference agreed to extend the term of office for the Salary Review Task Force 

by one year/ to report back at 2021 Conference. 

14. Elections 

• The DS explained that he needed to do a wider consultation before he could conduct 

elections. He encouraged all to be patient and advised that elections will be done by 

April. 

• The media team responded by advising the Conference that it is now possible to hold 

elections online and the media team is now trained for this. 

• The Conference agreed that MA elections be conducted at the annual meeting next year.   

 

The Resolutions Committee read out the 2020 MA Conference and AGM agreed resolutions. 

 

Closing Remarks 
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• The Lay Leader thanked all delegates for attending the Conference, thanked the DS for 

chairing the Conference. A special thank you for Rev and Mrs Banda and Rev and Mrs 

Marange as they retire after serving the UK church for the past few years. 

• The Chair of Trustees thanked the DS and all officials 

• Rev Marange thanked the DS, the whole UMC UK MA for the past 15 years he retires 

at the end of the year. 

• The DS thanked the Conference for being patient to the end of the meeting. He 

encouraged shorter and brief contributions so that the Conference business does not 

take long. 

 

The Conference business concluded at 1805 hrs with a prayer from Pastor Mudambanuki 

 

Minutes compiled by MA Secretariat  

Secretary: Ms Sarah Ng’anjo 

Associate Secretary: Miss Wadzanai Mhondoro 
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District Superintendent Keynote address to the 

Conference 
 

                     

Rev Lizzy Chigwizura: District Superintendent 
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1.INTRODUCTION AND SALUTATION  

The cabinet representative DS Rev Musona, DS Rev Mafondokoto and visiting team, Rev 

Mutanho, DCOOM Chair, and spouse, Mai P Mudambanuki our district worker na Baba Pastor 

Mudambanuki, MA Lay leaders; Mr L. Chinodzama and Mrs J Sibanda, MA Officials and the 

Conference at large, I take this opportunity to greet you all in the name of the Father, the Son 

and the Holy Spirit Amen. It is my pleasure to take this opportunity to report what we, as MA 

attained by the grace of the almighty God during the period under review.  

2.THEME:   

“Be still and know that I am God….” Psalm 46:10 

3. VISION 

To be a continuously transforming United Methodist Church in the UK MA that claims higher 

ground spiritually, physically, socially, and morally. 

4.MISSION 

The United Methodist UK Mission Area is committed to make disciples of Jesus Christ through 

nurturing, outreach, witnessing and networking for the transformation of the world. 

5. CORE VALUES 

a) Do not harm- by avoiding evil of every kind. 

b) Do good of every possible sort to all mankind. 

c) Stay in love with God- by following His commandments as espoused in the Holy Bible. 

d) Experiential Christian life- living a life that is guided by the Holy Bible. 

e) Social responsibility- being part of the society and contributing to the wellbeing of the 

society. 

 

6. FOUR-FOLD PATHWAYS 

Our purpose of existence as a church is to make disciples of Jesus Christ for the transformation 

of the world 

This will be done through; 

6.1 Developing principled Christian leaders 

6.2 Congregational development (holistically) 

6.3 Poverty alleviation 

6.4 Promoting global health. 

 

7. PROMOTIONAL OF EPISCOPAL VISION (BEB) 

B- Bringing more people to Christ- each member to bring at least one person to Christ. 

E- Ebenezer 2014 has been and gone, we need to relive Ebenezer experience intensify our 

effort in education and evangelism. 
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B- Building /buying head offices, parsonages, and sanctuaries.  

8. OBITUARY 

The period under review, some members both Laity and Clergy lost their loved ones who 

passed on to eternal glory some being victims of the Covid-19 Pandemic here in the UK and 

back home in Zimbabwe. Indeed, may the good Lord and His comforting mercies be upon the 

church and bereaved families at this time may their dear souls rest in eternal peace. It is with 

sadness that we remember our own members Mr Walter Masango, Mr Roben Mutwira, Tapiwa 

Wayne Manyika, Garikai Mukoyi and Memory Ngundu.                        

 

9.STATE OF THE DISTRICT 

UK Mission area has six Charges, of which four are in England, 1 in Scotland and 1 in Republic 

of Ireland (ROI). The MA has a Clergy component of 3 pastors on full appointments, 2 elders 

and 1 probationer. Despite the prevailing economic and political challenges, congregants 

continue to experience the grace of God as evidenced by the live worship services furnished 

with powerful sermons and teaching from both the clergy and lay Preachers. 

The Covid 19 pandemic- the 3rd wave did not spare the Church as well. Members were barred 

from in person worship services and this by itself had its own consequences for the negative 

credit goes to the leadership and all members for embracing the online facilities which have 

kept the church on wheels. We thank God for the lifting of covid restrictions and lockdown as 

we have started the physical worship in other charges and locals. We also thank God for 

wisdom as we have utilised technology to offer hybrid service to facilitate worship for the 

vulnerable members of the church. We remain vigilant in the use government regulations in 

worship to maintain safety and our hope remains in God for our protection. We also thank God 

for Zimbabwe’s removal on the red list. 

Great financial participation despite the odds, the Macedonian spirit was also witnessed during 

the period under view by the amazing financial results during the trying times 2021 harvest 

being £252 414.00 and €163 42.00. Indeed, as evidenced by the reports to follow, the MA has 

risen above all odd, Glory to God! 

10.TRANSITIONAL MATTERS 

The Church remains prayerful in hope for the best during the phase in the church’s history. 

Postponement of the general conference should however be taken positively as we remain 

focused towards attaining two conferences within the Zimbabwe episcopal area. 

11. MA FOCUS 

The MA is focusing on acquiring property such as parsonages and sanctuaries. So far two 

charges are at an advanced stage in this process. The MA is expecting to have more personnel 

in ministry since the harvest is plenty, but the workers are few.  

Executive summary 

I held meetings with the leaders of the MA Boards and committees during the period under 

review as follows: 
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BOARD/ COMMITTEE NUMBER OF MEETINGS HELD 

District executive 3 

Lay Leaders 4 

COS 4 

Finance 1 

BOT 1 

CM 5 

RRW 2 

DCOOM 4 

Pastors Fellowship Committee 2 

 

I also attended 3 cabinet meetings during the period under review and submitted the required 

reports thereof. I also presided over 5 charge conferences as scheduled with the exception of 

the Midlands Charge conference which was presided by Rev A. Mutanho and I thank him for 

that. I also attended the 3 societal Dumbas although I spent more time with RRW as they were 

all held virtually and on the same day. I also attended the 2 meetings in preparation for the 

separation of the church. 

Major achievements towards the MA  

Though we were in lockdown, some charges had new members won to Christ during the period 

under review. 

The MA is doing very well in the twinning project. 

We were very happy to witness our donations being delivered to the two beneficiary 

orphanages in Zimbabwe, we really thank God for that. 

 

12. GENERAL OVERVIEW OF CHARGES 

12.1. South Charge 

Is in the process of buying a parsonage. They are doing a great job in the twinning programme. 

Keep up the good work and thank you for the celebrating of the graduation party for Pastor 

Mudambanuki. 

12.2. Central Charge 

They are doing well in the winning project. Thank you for the warm welcome to Rev Mutanho 

and family. We thank God for the Betsva family who showed great love to the Rev and family 

and indeed to God by gifting a car. May God richly bless you. 

12.3. Midlands Charge 

They are in the process of buying a parsonage. We thank you for the team spirit with the 

organizations also contributing towards the project. Keep the fire burning. 

12.4. North Charge 

Despite the limited pastoral shepherding, the leaders are working hard to keep the church on 

its wheels. We thank you so much and hope by 2022 you will have a Pastor. 
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12.5. Scotland Charge 

The church is moving well though they do not have a pastor. Although the DS goes there 

sometimes. Thank you, leaders, for being there for the ministry, we pray for the process of Rev 

Maposa to be fruitful. 

12.6. ROI 

They are doing well and are taking part in the twinning project. We also hope that by 2022 you 

will have your own pastor. 

13. FUTURE PLANS 

Securing of the parsonages in South charge and Midlands charge to start thinking about buying 

theirs and to have more personnel for the benefit of the ministry. 

14. APPRECIATION 

Indeed, it is always good to give compliments when due. This report will not be complete 

without expressing my gratitude to the following: 

❖ My team of Mission Area lay leaders, all church leaders, and all church members for 

the great commitment in uplifting the church’s vision which has led to this year’s 

success. Thank you for your unwavering support. 

❖ All Clergy members and spouses for great work on and behind the scenes. Surely you 

are a blessed team, keep up the team spirit. 

❖ Bishop and Cabinet for giving me this opportunity to administer the temporal affairs of 

UK Mission Area and for the support and guidance. Be blessed always. 

❖ God Almighty for giving me the strength to serve His purpose despite challenges being 

faced due to covid 19 Pandemic and the subsequent lockdowns.  

❖ I thank my spouse I.L Chigwizura and family for their unwavering support to my call 

in Ministry, they are always praying for me and strengthening me in the Lord’s 

vineyard. 

 

15. CONCLUSION 

We are of course within the pandemic, but the Lord’s eye has never forsaken us, and his 

guidance has even led us to new avenues as relief to the effects of the afore stated pandemic. 

Let us not be complacent, the virus is still living with us, we remain vigilant and put our hope 

in God to rid the whole world of this virus. Above all let us remain in prayer and give God 

Glory for thus far He has taken us. EBENEZER! 

 

Humbly Compiled by: 

Rev Lizzy Chigwizura 

District Superintendent   



‘A vibrant Church spiritually empowered and fully equipped for its mission.’ 

 

2021 UK Mission Area Conference and AGM Report P a g e  17 | 183 

 

Committee on nominations and lay leadership 

development  
 

Report to the 1st Session of the UK Mission Area Conference 

1.INTRODUCTION AND SALUTATION 

The cabinet representative DS Rev Musona, DS Rev Mafondokoto and visiting team, Rev 

Mutanho, DCOOM Chair, and spouse, Mai P Mudambanuki our district worker na Baba Pastor 

Mudambanuki, M.A Lay leaders; Mr L. Chinodzama and Mrs J Sibanda, MA officials and the 

Conference at large, I take this opportunity to greet you all in the name of the Father, the Son 

and the Holy Spirit Amen. It is my pleasure to take this opportunity to report what we, as MA 

attained by the grace of the almighty God during the period under review.  

2.THEME: 

“Be still and know that I am God….” Psalm 46:10 

3. VISION 

To be a continuously transforming United Methodist Church in the UK MA that claims higher 

ground spiritually, physically, socially, and morally. 

4. MISSION 

The United Methodist UK Mission Area is committed to make disciples of Jesus Christ through 

nurturing, outreach, witnessing and networking for the transformation of the world. 

5. CORE VALUES 

a) Do not harm- by avoiding evil of every kind. 

b) Do good of every possible sort to all mankind. 

c) Stay in love with God- by following His commandments as espoused in the Holy Bible. 

d) Experiential Christian life- living a life that is guided by the Holy Bible. 

e) Social responsibility- being part of the society and contributing to the wellbeing of the 

society. 

6. FOUR-FOLD PATHWAYS 

Our purpose of existence as a church is to make disciples of Jesus Christ for the transformation 

of the world 

This will be done through; 

6.1 Developing principled Christian leaders 

6.2 Congregational development (holistically) 

6.3 Poverty alleviation 
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6.4 Promoting global health. 

 

7. PROMOTIONAL OF EPISCOPAL VISION (BEB) 

B- Bringing more people to Christ- each member to bring at least one person to Christ. 

E- Ebenezer 2014 has been and gone, we need to relive Ebenezer experience intensify our 

effort in education and evangelism 

B- Building /buying head offices, parsonages, and sanctuaries.  

8. OBITUARY 

The period under review, some members both Laity and Clergy lost their loved ones who 

passed on to eternal glory some being victims of the Covid-19 Pandemic here in the UK and 

back home in Zimbabwe. Indeed, may the good Lord and His comforting mercies be upon the 

church and bereaved families at this time may their dear souls rest in eternal peace. It is with 

sadness that we remember our own members Mr Walter Masango, Mr Roben Mutwira, Tapiwa 

Wayne Manyika, Garikai Mukoyi and Memory Ngundu.                                                      

9. ELECTIONS 

I thank my predecessor DS Rev Mukata, the nominations and elections for the MA had already 

been done when I commenced my post. We managed to do gap fillings when need arose. All 

the leaders are attending conference meetings as scheduled. Elections in charges and locals 

were done accordingly and the charge conference reports proved that great work was done 

towards leadership development through lay trainings. 

10. BRIEF OVERVIEW OF BOARD AND COMMITTEES 

i. Lay Leaders – greatly applauded for the team spirit. Always working together with the D.S. 

Hats off for the perfect communication skills enabling smooth running of the system. 

ii. COF- This team has proved to be an essential assert within the financial operations of the 

MA, applauded for consistency in their operations especially when requested for money for 

Zimbabwe and other programmes within the MA. 

iii. COS- Their great work, zeal and commitment has been appreciated. The welcoming of the 

new clergy including the D.S. I thank you. 

iv. BOT- Have always ensured that the church’s property is well taken care of. The zeal to do 

good is being seen in you. Keep on helping the charges in the process of acquiring property. 

v. CM- Much has been done towards nurturing souls and leadership development. You are 

utilizing the ZOOM aspect very well. What can we say about harvest 2021? Great work indeed! 

Hats off for the plan for home of hope orphanage and Fairfield orphanage, to God be the glory! 

One could not take their eyes off the videos of the deliveries to Mutoko and Mutare. We are 

also happy with the progress in the twinning programmes and the videos are equally 

mesmerising. Keep on doing the great job! We are grateful for the Young Adult Program and 

thank you for inviting a presenter from Zimbabwe to enlighten us on this programme. 
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vi. DCOOM -Applauded for the pastors’ meetings and being in touch with the D.S. We will 

hear more in their report. 

11. FUTURE PLANS 

• To start working on the aims and objectives that will lead us to the creation of a MA’s 

working manual by January 2022. 

• To have more personnel in the ministry. 

 

12. APPRECIATION 

• All pastors and charge leaders for the great work being done towards leadership 

development.  

• The MA executive members for the unwavering support towards uplifting and 

accomplishment of the church’s vision. Keep up the good work. 

• The almighty God for the wisdom and guidance as we handle this heaven bound 

obligation. 

 

13. CONCLUSION 

We continue to pray for the team spirit bearing in mind that despite the prevailing social and 

economic challenge, our motto is that naJesu Zvinoita! 

 

Humbly Submitted by DS Rev Lizzy Chigwizura   
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Trustees Chairman’s Address 
1.Salutation and Introduction 

The District Superintendent Rev L Chigwizura, members of the clergy and your spouses, fellow 

Trustees, Mission Area Executive members, delegates, ladies, and gentlemen, I greet and 

welcome you all to this our 2021 Annual General Meeting which also doubles as our Mission 

Area Conference. I am truly humbled to address you today as Chair of the UMC (UK) Charity 

Trustees and to give you an outlook of the work done and still to be done by your Trustees 

during the year under review and the oncoming 2022. 

 

2. Overview 

The current Trustees were duly constituted after the Annual Meeting held on April 10th where 

Mrs E Mashiri and I were elected to bring the full complement of Trustees to 17. Thereafter, a 

meeting to elect the chair was subsequently held on May 4th. From then on, it was clear to me 

that the short flight to this AGM was going to be full of turbulence. Some of the challenges 

faced and still to be addressed are structural and real while others are, I think, imaginary and 

can be dealt with by a united and focused group of Trustees. Overall, I am happy to advise that 

gradually we as Trustees are now working together and seem to have gathered the will to work 

progressively as a single unit. I have no doubt that the tasks before us as we embark on the last 

lap of our tenure will be dealt with in the best interests of the Church as an institution registered 

as a Charity. 

 

3. Work Done 

a) We have populated minutes and other correspondence records, e.g., Trustees’ directory, 

Articles of Association etc. into a single file which is kept by both our Trustees 

secretary and the Administrative Secretary in the DS’ office. 

b) Our webpage on the Charities Commission website has been updated to show that we 

are a registered Gift Aid recipient. 

c) The Charity’s webpages on the Charities Commission and Companies House were 

updated and now show details of all the 17 Trustees. It is worth noting that the 

Companies House demands that any changes to the Trusteeship be notified within 14 

days. 

d) All our Trustees have now filled in the Declaration of Willingness to Act as a Trustee 

forms and these are on record. This is a must according to the Companies House as well 

as our own Articles of Association. 

e) The Annual Report and Accounts for 2020 were filed well before the stipulated deadline 

dates. A big thank you to all the Committees of Finance and Internal Audit teams at all 

levels. Of course, the MA has the added function of consolidating the accounts into the 

one set which will be submitted as the Charity Accounts, and we are indebted to them. 

We hope that from now on this becomes our new normal as well. 

f) Work has been done in preparation for a training seminar, or more, not only for the 

Trustees but for other stakeholders on the roles and responsibilities of Charity Trustees. 
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4. Looking Ahead 

i. According to the minutes of our 2019 AGM, there was an expression of concern to the 

fact that most of the MA Executive members were also Trustees of the Charity. It is my 

hope and that of my colleagues that we will effectively look into this issue of 

governance in close liaison with the MA Executive and come up with recommendations 

at our next AGM next year. 

ii. As is a requirement of compliance, we hope to assist those of our Trustees who might 

not have DBS (Disclosure and Barring Service) certificates to acquire them. This we 

will do in close liaison with the MA Safeguarding Committee. 

iii. We will strive to work in effective harmony with the MA Executive as our roles are 

complementary and not in competition. In this spirit we will continue to liaise with 

them in urging all committees to present policies/guidelines within their spheres for 

review annually during the AGM/Conference. 

iv. We are determined to hold a training seminar to enlighten the general leadership of the 

work and responsibilities of Charity Trustees and where they best fit in our structure. 

We are working hard so that this can be done during the first quarter of 2022. 

v. While we all acknowledge the hardships brought about by the current pandemic, we 

want to thank our members who have continued to be resilient in supporting the Church. 

Our 2020 accounts show a gross income of £924,141 and a total expenditure of 

£393,914 leaving a surplus for the year ending December 31st 2020 as £530,227. We 

urge the leadership to continue exploring ways of optimizing Church funds for effective 

Ministry and investments and we stand ready to help where we can. 

 

5. Recommendations 

i. The issue of how much was to be given to our retired Pastors namely Rev J C Banda 

and Rev K M Marange was referred to the Trustees in 2020 for them to have a look and 

to come up with a recommendation at the Annual Meeting scheduled for February 2021. 

Unfortunately, this did not materialize. A fresh mandate was given to the current 

Trustees during the Annual Meeting held on 10th April for them to look into this matter 

which apparently had dragged on for quite some time and to come up with a 

recommendation to this AGM/Conference. Having sat and discussed this issue at their 

meeting held on 26th October, your Trustees agreed to come up with the following; - 

We recommend that Midlands and Central Charges be allowed to give Rev J C Banda and Rev 

K M Marange £5,000.00 respectively as Retirement Awards as agreed by their respective 

Charge Executives. 

 

ii. We acknowledge and recognize the work done by our external auditor in assisting us 

to make sure that for the 2nd year running our accounts are timeously filed with the 

relevant authorities. We therefore recommend that Leroy Reid & Co be re-appointed as 

our external auditors for the 2021 financial year. 

6.Gratitude and Conclusion 

First and foremost, my colleagues and I would like to thank God for the opportunity to serve 

Him in this capacity. Although some of the tasks are daunting, we always feel that with Him 
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on our side nothing is impossible. As the DS always says, ‘NaJesu zvinoita!’ I would also like 

to thank the DS Rev L Chigwizura, my fellow Trustees, my predecessor and all those other 

members who encouraged me especially when the turbulence got to dizzy heights. It was then 

that I cherished David’s cry as written in Psalms 61 vs 2, ‘From the end of the earth will I cry 

unto thee, when my heart is overwhelmed; lead me to the rock that is higher than I.’ 

 

Thank you and God bless. 

G T Mataranyika 

Chair UMC (UK) Charity Trustees 
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Lay Leaders’ Report 
 

“A vibrant church, spiritually empowered and fully equipped for its Mission”  

Salutation  

DS Reverend Lizzy Chigwizura nababa, Reverend Agbeth Mutanho, Pastor Kudzanai 

Mudambanuki, District Worker Mrs. Patience Mudambanuki and your spouses, Trustees, 

members of the UK, Scotland and ROI Charities, Leaders of the UK/ROI Mission Area, 

Charges and Locals, distinguished members of this conference, invited guests, ladies and 

gentlemen today here present. Now that we hit another milestone last year, there is no befitting 

time such as this to gather and reflect on our grinds and toils throughout year gone by. We 

welcome you all to this MA UK Conference 2021 and let this position be the benchmark upon 

which our steadfastness is measured. May we continue to thank God for the provision of 

opportunities that we all have.  

 

Mission  

We therefore reaffirm our commitment to our Mission; “Making disciples of Jesus Christ for 

the transformation of the world” as derived from Matthew 2818-20.  

  

Theme  

“Therefore, go and make disciples of all nations, baptizing them in the name of the Father and 

of the Son and the Holy Spirit teaching them to obey all things that I have commanded you, 

and lo, I am with you always even to the end of the age” (Matthew 2819-20) 

 

Vision  

‘A vibrant Church spiritually empowered and fully equipped for its mission’ 

    

 Our Core Values 

1. Do no harm by avoiding evil of every kind 

2. Do good of every possible sort to all mankind  

3. Stay in love with God by following his command as espoused in the Holy Bible 

4.  Experiential Christian life, living a life that is guided by the Holy Bible 

5.  Social Responsibility, being part of the society and contributing to its wellbeing. 

 

Four Focus Areas 

1. Developing Principled Christian leaders.  

2. Congregational Development  

3. Eradication of poverty  

4. Improving Global health 

 

Coronavirus remains a serious health risk. We are staying cautious to help protect others 

and ourselves.  

Introduction  

DS and Conference, this report seeks to provide the stakeholders of the United Methodist 

Church - UK/ROI and the respective Charities with an overview of the said organisation’s 

business and conduct for the period 01/01/2021 to 31/10/2021.  Please note that this report 
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should be read in conjunction with the other committee reports to get a global overview of the 

intention.   

  

Obituary  

Many of us here lost our beloved ones over the course of the year due to various causes. On 

behalf of the church, we express our heartfelt condolences to all those who lost their beloved 

ones in the U.K., Zimbabwe and elsewhere across the globe. May the Conference observe a 

minute of silence in respect of our members who passed on: 

 

1. Mr. Tapiwanashe Wayne Manyika who was a member at Birmingham Local Church 

and sadly passed on in March this year (Midlands Charge) 

2. Mrs. Memory Ngundu who was a member at London Local Church and sadly passed 

on in September this year (South Charge) 

3. Mr. Garikai Mukoyi who was a member at Northampton Local Church and sadly passed 

on in June this year (Central Charge) 

4. Mr Roben Mutwira who was a member at Leeds Local Church and sadly passed on in 

March this year (North Charge) 

 

5. Mr. Walter Masango Luton who was a member of the Luton Church and sadly passed 

on in December 2020 (Central Charge) 

 

The Charity and CLG   

We reserve the privilege of this report to our colleagues, the Trustees team. 

 

Mission Area (District) Highlights: 

 

Harvest 

Despite the uncertainty caused by CoVid-19 and Brexit, our members have continued to 

demonstrate their Macedonia spirit of giving. The level of giving in the past two years bears 

testimony to the joyful ambience we alluded to earlier. We celebrated a spirited harvest of 

£252, 414.00 & €16, 342.00. This is £24, 000 and €5, 012 more than £228, 046.50 & €11, 

330.00 from last year. 

 

Episcopal projects 

a. CoVid-19 Pastors’ Allowances - we remitted US$8, 020 and Conference Treasurer 

acknowledge receipt. Now it is in the process of distribution to the intended recipients. 

 

b. Other support systems - home link groups, and various individual groups continue to 

support in Zimbabwe. We acknowledge various groups within the church who are doing 

Outreach programs in Zimbabwe by helping with school fees for needy children, 

feeding programs, Pastors’ allowances, PPE for health workers in Mission Hospitals 

and many other charitable activities. May this spirit continue!! 

 

c. Organisations - we have turned over a new leaf, and the Church is happy 

 

d. Nherera Sunday remitted to designated recipients a total of £13, 322.73 
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e. Pastoral Appeal Sunday, we remitted US$11, 710 for our rural and retired Pastors only.  

 

Twinning programme with circuits in Zimbabwe 

i. Paying Pastors' allowances 

ii. Buying land to build Parsonages and church buildings 

iii. Renovations of parsonages and sanctuaries 

iv. Buying school uniforms for less privileged children and paying their school fees 

v. Buying motor bikes for pastors in rural areas etc. 

This initiative embraces and is intended for the whole community, not only for the UMC 

children. 

 

vi. A full truck and two pick-up trucks set off for Home of Hope at Nyadire in Mutoko 

on Friday Oct 15, and it did the same for Old Mutare orphanage in Mutare, on Friday 

Oct 22. 

 

We appreciate the entire CM Team, Charge and Local Leadership and the generosity of 

the entire UK membership despite CoVid-19 and the uncertainty caused by Brexit.  

 

What to report 

Gift Aid scheme for Charities 

We have embarked on an ambitious Gift Aid programme. This year the church got a refund of 

£76, 662.73 down by £14, 597.11 from £91,259.84 of last year. 

 

2020 Audit 

We are happy to report that 2020 Audit completed on time. Audited Accounts now filed with 

both Charities Commission and Companies House. Thank you to MA CoF and the entire CoF 

Teams. 

 

Salary Review Task Force 

The process has completed and CoS will table the report to Conference. 

 

Laity Week 

We held a successful Laity Week Program with facilitators at both MA and Charges/Locals 

presenting teachings on topical issues including: 

1. The role of Laity in shaping a wholesome Christian in the 21st Century 

2. Understanding the Protocol for reconciliation and grace through separation and its 

impact on the Church with special focus on UK MA, possible outcomes post General 

Conference 2022 

3. Role of Laity in ministry in this New Normal 

4. What programmes can the Church do in the community to revive God’s ministry during 

the pandemic 

5. The role of laity in leading other people to Christ 

6. Reviving the legacy of faith.  

7. Inclusivity does not mean accommodating sin. Sin remains sin as written in the bible. 

 

Virtual Platforms 

What a revelation this has been! Church services have continued smoothly and has enabled the 

diaspora church to continue with the experience of a diversity of preachers and facilitators from 

across the globe. Despite the Covid-19 havoc and infection rates on the rise, we are 

experiencing diversity in terms of delivered sermons and invited preachers/speakers, and we 
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acknowledge that we have indeed widely benefitted, and it has increased our visibility. We still 

stress the need for a controlled use to avoid an overdose. 

 

The new Normal 

Gone are the days of long and tiresome drives to meetings and revivals, venue hire charges, 

meals etc. All these are now available in the comfort of our homes. As recommended by BoT, 

we continue to make it lively by putting on our videos during services and revivals. We 

discourage attending services in bed.  

 

This has also come with challenges; we miss the physical getting together, the hugs and 

handshakes. The pain of not being with our loved ones during bereavements and sickness, 

during times of joy like weddings and parties. 

 

The circumstances in each Local Church will inform local decision-making and the aim of MA 

guidance is to help with and support that process. A few local have resumed face-to-face 

worship e.g., Birmingham, Northampton, Slough, etc. 

 

Celebrations 

1. Scotland Church secondment, Reverend Maphosa, visited FedEx offices on Thursday 

October 14 to check progress of his application, and the feedback given was that the application 

is still in Pretoria. As a Church, we see the hand of God in this.  

 

2. All Charge Conferences went on well, thanks to our DS Reverend Chigwizura, clergy and 

laity together.  

 

Reopening of church buildings ‘roadmap’ 

The MA has produced a guidance to help our churches navigate the current situation in relation 

to the Covid-19 virus. It reflects government guidance as well as that from Public Health 

England and this organic document evolves. The government has removed most coronavirus 

legislation and that continues to promote personal and corporate responsibility of individuals 

and Local Churches to protect others and themselves. We are moving forward without legal 

restrictions and deciding how best to manage the risk to others. 

 

We made some steady strides in achieving our set targets. Even when church building 

eventually opens, it will be new normal rather than business as usual. We feel spiritually 

uplifted because of various revivals organised in the reporting period.  

 

About: 

a. Candidates to Ministry, three of our Charges voted unanimously for five names to be 

considered for further training. They await clearance from MA Conference. Clarity and 

emphasis were given that those who will be approved by Boom will not be trained for the U.K. 

Church only, but for the Zimbabwe Episcopal Area, where they will go where they are sent. 

 

Steadily, over the course of this year, the whole of Great Britain has seen life return closer to 

normal. We are learning to live with CoVid-19, and the main line of defense is now vaccination 

rather than lockdown. Rules and regulations have mostly been replaced with advice and 

guidance on the practical steps people can take to help manage the risks to themselves and 

others.  

 

Compliance-  
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a) We rally behind the BoT and Media teams as they lead and guide us and adhere to 

policy to ensure safety and protection. 

b) We remain compliant to our Sponsor Licence and this includes ensuring that all leaders 

and Pastors are DBS checked. 

c) Parsonage purchases, two of our Charges, SC and MC are very advanced in 

purchasing parsonages. Paperwork is now with lawyers   

 

C. Programmes 

i. We continue to raise and send money to Pastors worse affected by CoVid-19, in the rural 

circuits in both ZWAC and ZEAC  

 

Concerns:  

a. 6 months’ ministerial supply: that the 6-month tours of duty has taken too long to be 

implemented. Scotland is reeling behind without a pastor, even though it has an 

appointment.  

 

Charge Highlights 

Central Charge 

Face to face worship 

◦ mixed feelings. Some locals have returned to face-to-face worship. Others have failed as their 

places of worship have so much “traffic “i.e., many different churches using the same buildings 

rendering them to be hot spots for Covid 19 transmission. 

◦ We continue to meet as charge at least once a month 

 

Use of overseas preachers 

◦ We continue to find this very exciting and very beneficial spiritually to our members 

Charge conference 

We successfully held our charge conference on the 3rd October. This was well attended 

 

Laity Week 

◦ We successfully held and good attendances. We had great speakers from Zimbabwe. Central 

charge will never be the same again after such powerful teachings on the role of late in God’s 

vineyard. 

 

Covid-19 and Rural pastors’ allowances 

◦ On going work. We have remitted what we have raised so far to MA 

 

North Charge 

Reflections on face-to-face worship and virtual services.  

All locals engaging with zoom services very well and attendance has been very good. One local 

doing midweek Bible study sessions consistently. Locals are deliberating on return to face-to-

face services guided by the document from MA. It has been easier to engage our younger age 

groups like the JSS to participate on online platforms. One of our locals stream their services 

every week on Facebook.  

 

Are people reporting same level of spiritual satisfaction? 

No. Concerns have been expressed by congregants apart from fact that some people are now 

missing out on the human interactions especially as in other sectors and areas of their life this 

has now returned to normal. This is however balanced by the need to be safe and ensure we are 
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considerate of some amongst us who might not be able to get back to face to face worship. Any 

pointers re: future behaviour? 

Any future plans to be considerate of the positives that we got from the current way of worship 

and interactions. Moving forward a blended approach will be the best way forward. For 

example, streaming on virtual platforms and also utilising zoom to engage those them might 

not be able to attend service for whatever reason. There needs to also be careful thinking around 

other meetings and section gatherings that can be done virtually to decrease travel pressures 

and increase reach. When programmes are planned it is also important to factor in appropriate 

breaks because even with no travel and accessing from comfort of one’s own home, the brain 

and body needs a good bread to be productive.  

 

Worship patterns-are you meeting as a Charge?  

Yes, we do meet for our Charge Big Sunday every other month. With on line services 

happening at different times, there are also opportunities of members joining in to services for 

other areas. We will also be having our 3-day end of year Charge revival in November.  

Use of outside Preachers/facilitators 

This is varied across local and some areas utilise more outside Preachers than others. General 

feedback is that the Spiritual satisfaction from utilising different Preachers was really 

appreciated. 

 

Reflections from Charge conference 

We had our conference as planned which was well attended and went on very well. We thank 

our MA lay leaders for supporting us and all Charge counterparts and MA representatives for 

taking time out to celebrate the day with us. Our highlight was moving forward of 2 names 

from within the Charge for candidacy to Ministry. We also continue highlighting the need for 

resident Pastoral care in the Charge. We had a record Harvest and also fulfilling our Obligation 

to the MA. 

 

Post mortem laity week 

The week went well and the programmes were not too congested, allowing for family time and 

engagement. The topics were great and some powerful presenters tackled them. As we do not 

have resident Pastor, we feel we have Laity days more frequently than areas with resident 

Pastor. 

 

COVID-19 Pastors’ Fund 

We remitted our last contribution to the MA and will be following up on the next one with the 

local Lay leaders. We will advise of final figure once this has been done. 

 

ROI  

1. We continue meeting on virtual platforms for church services/activities in line with 

Authorities’ and UMC directives and have seen local area church attendances grow to 

averaging 40 gadgets every Sunday regular attendees from outside ROI e.g., MA charges, 

Uganda and Zimbabwe. 

2. We are holding weekly meetings on Wednesdays & Bible studies on Fridays and attendance 

is growing. Section meetings are also ongoing. 

3. We have been inviting guest speakers once a month 

4. Our attendance to meetings and revivals at MA levels is very good and members of ROI 

congregation (JSS, RRW, MUMC, and CYM) are participating at MA activities. 

5. We had a successful end of year Conference on 2nd October chaired by DS L. Chigwizura. 
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6 We made payments of our Rural Pastors Covid allowance of €605.00 to the MA and are still 

in the process of collecting the last and final quarter. 

7. The laity week was a great success and congregants expressed their appreciation that they 

enjoyed a lot both MA and local presentations. 

8. All our members who are currently working with children were Garda vetted (DBS checked) 

and clearance certificates are secured by our BOT. 

 

Midlands Charge 

All charge programs are being held via online platforms. This has been going well across all 5 

locals in our Charge & allowed use of preachers from abroad in addition to our UK preachers. 

The use of preachers/facilitators from outside the UK via virtual platforms has enriched our 

services. Although the online services are working well, people still miss the physical 

gatherings and look forward to re-openings. Preparation of Hybrid church services is 

progressing well, one local (Wolverhampton) has started hybrid Sunday services. 

We have been meeting as Charge one Sunday every month for joint charge services. We are 

now gradually phasing this arrangement out as we anticipate physical church gatherings. 

We had a successful charge conference that was well attended by all our locals, MA and other 

charge observers. 

Our laity week Charge programs. Key highlights were mainly challenging laity to DO JESUS 

not just talk JESUS in our communities, workplaces etc. as a way of bringing souls to Christ. 

As a Church we are closed to people from outside our Zimbabwe/Shona speakers, and we are 

not serving the communities that we leave in. As such we are losing the ability to grow and tap 

into multi-racial multicultural communities that we live in. 

- Dash boards have been used and all assessments and restricted funds have been remitted to 

Mission area. All financial obligations to MA have been met 

- Church council structure has been successfully implemented at Charge level and all local 

churches. 

- All local churches continue to meet virtually for all church programs. 

- We successfully welcomed our Midlands Charge resident pastor DS Reverend Chigwizura 

and spouse from Zimbabwe and secured a parsonage for her and her family in Birmingham. 

We also bid farewell to Ds Reverend Mukata. 

- Completed all charge & local church elections including JSS charge leadership team. 

- Held three charge church councils. 

-Our Charge Harvest total was £53 033 against a target of £50 000 

- Started church twinning program with 5 locals in Masvingo District led by DS Mafondokoto 

(Nyajena, Gutu Chepiri, Zaka East, Chirumhanzu, Gaza Chambuta) to support these churches 

back home. 

- held Charge lay preacher refresher training. 

- Catechism lessons are conducted across the Charge and awaiting physical church gatherings 

to resume for the baptisms and confirmations to take place. 

- Risk assessments being conducted at every local church to pave way for physical church 

gatherings to resume. Wolverhampton has started physical church gatherings. 

-Good progress in DBS applications for all office holders that require DBS checks. 
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- Remitted all rural car funds raised to MA, this has been repurposed for Zimbabwe pastor 

appeal together with funds raised from locals. 

-Progress on acquiring our own Charge parsonage (65 King Edward Street Darlaston) is now 

at advanced stages. 

Scotland  

1. We are currently meeting as a charge on Zoom every Sunday and Tuesdays for section 

meetings. Our church building is currently under renovations and should be completed by end 

of October. Risk assessments are in place for physical gatherings to resume. 

 

2. The church members remain spiritually uplifted despite the current situation. The level of 

spiritual satisfaction is not the same on virtual compared meeting physically due to lack of 

participatory worship and fellowship (Human interaction). 

 

3. We have been inviting guest preachers for our Sunday services every 2 weeks until our 

appointed Pastor (Reverend E. Maposa) arrives from Zimbabwe on a 6 months business visa 

(currently waiting for his visa) as a way of promoting vibrancy and diversity in order to keep 

the church uplifted, excited and engaged. This idea was well received by the church, boosted 

attendance and working very well. 

 

4. We had a successful end of year Conference on 26th September 2021 that was chaired by DS 

L. Chigwizura and attended by MA Executive representatives. Thank you all for your support. 

 

5. The church did find the Laity week thought provoking/challenging and opportunity to 

witness to their faith in Jesus Christ and their commitment to his mission in the world from the 

passionate teachings 

 

South Charge 

1. Worship Services  

These have continued to take place virtually in the period under review. The gains are; more 

services were conducted than we would normally have when doing face to face, choice of 

joining friends and families and attending other services elsewhere, choice of listening to 

different preachers and teachers of the Word from different parts of the world. Our people felt 

uplifted and encouraged. Two of our locals (Slough and London) resumed face to face worship 

services albeit once per month until end of this year. Virtual services will continue to cater for 

those unable to attend in person. Chelmsford and Portsmouth are still in discussions with their 

respective hosts. 

 

2. The level of spiritual satisfaction is good. The hybrid approach for face to face and virtual 

worship services will continue for the foreseeable future. We are meeting twice at charge and 

twice in our locals per month. Use of preachers/facilitators from outside U.K continues to be a 

good idea as it affords us an opportunity to hear different voices but it needs a balanced 

approach lest we risk overlooking local talent. 

 

3. We successfully held our charge conference on 2nd October 2021. Thank you to the DS Rev 

Chigwizura for chairing the conference very well and thank you also to the MA and fellow 

charge lay leaders who graced us with their presence. 

 

Concerns 

a. Pastor is overwhelmed with workload. 
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b. Parsonage acquisition has taken longer than anticipated due to circumstances beyond our 

control. 

c. We continue to call for the decongestion of the MA calendar so that more programmes are 

done at local church levels. 

4. The Laity Week was good and fairly observed. Concerns are still coming from locals that 

they need more time to run such programmes at the local church level. More membership 

participation happens at locals. Our planning meetings were a bit late; they could have been 

held much earlier than October. 

5. We are working to remit our contribution towards the Rural Pastors’ Car Fund by the end of 

this month. We will advise of the figure shortly. 

Observations 

2. Junior Church and Youth 

As laity, we can only do so much for our youth and JSS. They constitute more than 20% of the 

church membership. We have watched our youth leave in numbers either to join other churches 

or end up not going to church at all. 

 

Encouragement  

When we get the opportunity to invite guest preachers/speakers both from abroad and local, 

we should not only think of those we have known from our time in Zimbabwe and in the UK. 

We need to vary them. 

 

Secondly, none of us really think of the JSS and CYM groups. Can the 2021 MA Conference 

make a bold decision? 

 

3. What is a Church Ambassador?  

A Church Ambassador takes their personal heart and passion for the life-affirming work of 

United Methodist Church UK and shares it with the Zimbabwe community and works to build 

and establish an intentional partnership between the two. United Methodist Church ambassador 

serves as a representative to their home church. The ambassador allows United Methodist 

Church UK to know what is going on locally in Zimbabwe.   

Why Become a Church ambassador? Our relationship with the local church in Zimbabwe is 

of primary importance to us.  We believe that God is working through the local churches in 

Zimbabwe to bless the needy in the community.  To further our impact, we want to better 

communicate with our church in Zimbabwe and work together to provide food, shelter, clothes 

(uniforms) and the Gospel message to people in need. By strengthening our bond with UMC 

local churches in Zimbabwe, we will be able to help more people than ever before. A Church 

Ambassador, will be an invaluable partner with us in the UK as we strive to extend our hands 

into the kingdom, advocating for United Methodist Church UK and raise awareness of our 

work. With all that is going on in Zimbabwe today, an ambassador is surely needed to offer 

hope and our presence in Zimbabwe.  

 

4. In an effort to implement one of our resolutions of last MA conference, that of employing a 

chancellor, we observe that a Chancellor is an ecclesiastical title used in the United Methodist 

Church. This office represents the church in legal matters, pproviding legal support and 

advising the United Methodist Church UK in relation to its legal obligations in Charity and 

Trust Law, supporting the Trustees for United Methodist Church UK Purposes in connection 

with their obligations as a Charity, responding to enquiries, drafting reports, giving guidance, 

dealing appropriately with requests for assistance from the Church Executive, Mission Area 

Conference etc, managing and advising on a portfolio of cases relating to ad hoc matters, 

property, and trust matters  
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Recommendations: 

1. Based on observation 3, we recommend the name of Mr. Jabulani Gumbodete to be the 

Ambassador for United Methodist Church UK for Zimbabwe with effect from January 

1, 2022, but we will review our compatibility at 2023 MA Conference. 

 

2. Based on observation 4 above, we obtained three quotations from Anthony Collins 

(British Methodist Church), Geldards LLP and Stewardship UK, for procurement 

purposes for Chancellor for the UMC UK, we therefore recommend Stewardship UK 

to be appointed as our Legal Advisors (Chancellor) with effect January 1, 2022, but we 

will review our compatibility at 2023 MA Conference. 

 

Appreciation 

Allow us to express our appreciation as follows: 

1. Bishop and Cabinet-for giving us 2 pastors on The Sponsor License Program and an 

Elder who is still in transit on 6 months ministerial visa programme 

2. DS nababa and DCOOM Chair for prayers and guidance throughout the year, and for 

galvanising the MA; there is renewal and a feel-good factor effect, and the whole 

Mission Area is happy. 

3. Engagement with Bishop and Cabinet for their guidance, in and out of Area Cabinet 

Meetings 

4. Acknowledgement of receipt of funds from Zimbabwe 

5. MA Executive, MA leadership at large, Charge Lay Leaders and Charge and Local 

Leadership 

6. The wider church membership for your love and commitment to the UMC 

7. Our Level 1 and Level 2 Officers for keeping us updated of all Home Offices updates 

and doing all the applications and completion of forms as and when required by the 

Church 

8. Lastly on behalf of all church leadership, to thank our families for bearing with us 

during our call of duty 

 

Conclusion 

With perfectly noble intentions, we may have by omission and/or commission inadvertently 

misjudged, offended, and been overzealous, both in deed and word. Yet we must, with all the 

decency of well-mannered believers, take utmost responsibility for our deeds, ‘…confess our 

faults…’James 516 and apologise for all our shortcomings. Otherwise, it has been a humbling 

experience to serve the church in the office of Lay Leaders in 2021. We thank you all!! 

 

Happy Christmas and a prosperous 2022.  

 

We thank you.  

 

MA Lay Leaders (2021-2022) 

Law Chinodzama and Joseline Sibanda 
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Safeguarding Report 

Programme Objectives Achievements 

Training and 

Education 

Offer training, consistent information and 

support to all Safeguarding Officers and 

Stakeholders at MA, Charge and Local level 

by: 

 

1. Organising training to equip all 

Safeguarding Officers on the role and 

expectations. 

 

2. Provide materials and resources to enhance 

knowledge and skills for individuals working in 

the safeguarding officer role. 

 

3. Enhance knowledge and understanding of UK 

policies and legislation in relation to 

Safeguarding work to maintain compliancy 

with UK Law.  

 

Safeguarding Week 

4. A week dedicated to safeguarding facets where 

Safeguarding officers facilitate sessions in the 

UK Mission Area to educate and assimilate 

views around safeguarding, thereby informing 

on policy review so it is fit for purpose in the 

church.   

 

 

 

 

-All MA, Charge and local 

safeguarding officers had a zoom 

meeting to discuss safeguarding issues 

as well as the Safeguarding policy 

review on the 7th of August 2021.  

 

 

-Safeguarding policy handbook and 

procedures shared with Charge SG 

officers for disbursement to all locals. 

 

-MA Safeguarding training still to be 

carried out. 

Safeguarding 

Policy Review 

To review current Safeguarding policy 

incorporating UK legislation updates and 

current church structures and culture by: 

 

1. Safeguarding team reviewing current policy 

and update areas of concern appropriately.  

 

2. To ensure the Safeguarding policy review 

updates are cascaded though out the Mission 

area when completed and this is done 

effectively.  

 

3. Encourage oneness as a Christian family unit 

by getting to know the safeguarding policies 

and thresholds through open and factual 

discussions. 

 

4. Ensuring there is MA Safeguarding presence 

at difficult / challenging meetings or gatherings 

to give advice/direction when need be.  

 

 

 

 

- MA Safeguarding Review Task 

Force Team created on the 7th of 

August 2021.  

 

-Safeguarding Policy review began on 

the 12th of August 2021. 

 

 

- 2021 Safeguarding Draft 

Safeguarding policy ready for 

cascading and for conference to 

consider.  

 

-Ongoing 
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Disclosure and 

Barring Service 

Checks (DBS) 

For all leadership post holders to have valid 

DBS Checks certificates as part of the 

church’s compliancy requirements by. 

 

1. Ensuring that all incoming leadership post 

holders across the MA undergo DBS checks 

carried out by the UMC selected DBS Agency.  

 

 

2. To review the DBS status of all office holders 

across the MA carried out prior to 2018 are 

checked and updated.  

 

 

 

 

MA verifiers team given go ahead to 

begin DBS Verification in all Charges 

with support of the Charge 

Safeguarding officers. 

 

List of all leadership office holders 

requiring DBSs handed down to 

Charges and Locals.  

Pastoral team’s DBS checks are 

underway with DS Chigwizura’s DBS 

now authorised.  

  

To date only Midlands is actively 

carrying out the DBS application 

Checks. 11 DBS applications 

processed. Poor progress in all the 

other Charges for one reason or the 

other. 

Liaison and 

management of 

church 

committee 

Teams with 

regards to 

safeguarding 

concerns. 

For the safeguarding team to work closely 

with all church committees and be 

incorporated as ex-officio members in 

church committees across the board in the 

likelihood of safeguarding concerns and or 

grievances by. 

 

1. Having a close working relationship with 

committees to ensure professionalism and 

safeguarding procedures are upheld.   

  

2. Committee chairs to report any incidences 

that may arise within their committees, so 

advice is offered imminently before issues 

worsen. 

Ongoing successful process to date. 
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Recommendations 

 

1. For the Conference to pass the 2021 Safeguarding policy following its review. 

 

2. We recommend Athena Program Safeguarding with care and Creativity consultancy as our 

Independent Safeguarding officer/Legal firm to be employed by the church for advice as well 

as to have an overall oversight of Safeguarding structures and processes in the church to ensure 

compliancy is being adhered to and to support the safeguarding team when difficult cases arise 

leading to legalities needing to be addressed, but we will review our compatibility at 2023 MA 

Conference. 

 

Compiled by: 

Mrs. Tsitsi Chambara (Safeguarding Chairperson) 

and Mr Wicheous Bera (Safeguarding Associate Chair) 

 

 

 

 

Supervision of 

Employees, 

Volunteers and 

availability of 

records for 

audit on 6- 

monthly basis. 

 

For clear supervision of employees and key 

volunteers to be put in place with a clear 

audit trail so as to maintain professional 

credibility by: 

 

1. Ensuring that all employees of the church are 

supervised monthly using an agreed 

supervision template following supervision 

training. 

 

2. Ensure all volunteers of the church in key 

positions are supervised monthly using an 

agreed supervision template following 

supervision training. 

   

3. Ensure availability of these supervision records 

and a 6-monthly audit by an independent 

auditor of the supervision records is facilitated. 

This is yet to be achieved. 
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Connectional Ministries (CM) Report 
 
SALUTATION:  

DS, all members at MA, charge, and local levels gathered here, I greet you in the name of God-the Father, the Son, and the Holy Spirit. Amen.  

 

Theme  

“Therefore, go and make disciples of all nations, baptizing them in the name of the Father and of the Son and the Holy Spirit teaching them to 

obey all things that I have commanded you, and lo, I am with you always even to the end of the age” (Matthew 2819-20)  

 

OUR VISION:  

We foresee United Kingdom Mission Area Connectional Ministries continuously growing and claiming higher ground spiritually, socially, and 

morally, as we continue to have a future with hope in making disciples for Jesus Christ for the transformation of the world.  

 

MISSION STATEMENT:  

The United Methodist Church in the UK is committed to making Disciples of Jesus Christ through the NOW Ministries that is, Nurturing, 

Outreaching, Witnessing, and networking for the transformation of the World.  

 

OUR CORE VALUES:  

➢ Do no harm – by avoiding evil of any kind.  

➢ Do good – of every possible sort to all mankind.  

➢ Stay in love with God – by following His commandments as espoused in the Holy Bible.  

➢ Social responsibility – being part of the society and contributing to the wellbeing of that society. 

 

Highlights 

1. 10 January 21 – Had a successful 10days prayer and fasting at MA and days shared with charges and organizations. 

 

2. 8-13 Feb 21 – Held a successful Christian Education week at MA with following topics: 

a) UMC Doctrine  

b) Prayer and spiritual growth   

c) Servant Stewardship   



‘A vibrant Church spiritually empowered and fully equipped for its mission.’ 

 

2021 UK Mission Area Conference and AGM Report P a g e  37 | 183 

 

d) The body of Christ  

e) Faith and works  

3. 2nd -4th April 2021. Successful Easter Revival was well attended. Zoom 800 gadgets plus face book. 

 

4. 1 May. Held a successful lay training at MA with following topics covered. 

a) Conducting Bible studies   

b) Temperance and holy conference   

c) Expenditure vs UK charity law  

d) Safeguarding and creating safe space  

e) Roles and responsibilities of CM. 

  

5. Had a bumper Harvest below are our charges figures: 

Midlands -£52,763 

Central -   £81,135  

South -      £86,899 

North -     £27,402 

ROI   -      €16,342  

Scotland - £4,315  

Grand Total: £250,914.00 & €16,342  

 

We would like to thank our DS Rev L Chigwizura for harvest contributions to charges locals, and even to sections in Midlands Charge. [buffers]. 

Leading by example. What a motivation. Once again thank you DS. 

  

6. Nherera collection was £13 322.73 and has been sent to the designated recipients. 

 

7. Our twinning programme with churches in Zimbabwe is getting on very well across UK and all our charges have started doing something with 

their twinning churches. 

The following are the work being done by UK local churches  

1. Paying Pastors’ allowances in different rural churches.  

2. Buying Parsonage stand. 

3. Building Parsonages and churches at different circuit.  

4. Renovations of personages and Churches  
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5. Buying school uniforms for less privileged children. 

6. Paying school fees for less privilege.  

7. Buying motor bikes for pastors in rural areas.  
 

CM Executive Programmes 

Key Area Objectives  Achievements 

 

1. Planning and 

administration 

1. To upgrade Zoom account to accommodate 

1000 participants. 

2. To have the MA calendar ready by the annual 

meeting. 

3. To work with Charge Connectional Ministries 

to consolidate the CM structure throughout the 

year. 

4. Collate and record accurate statistics 

5. Inclusion of English services. 

Zoom link was upgraded to accommodate 1000 gadgets. 

 

Draft calendar was ready on annual meeting. 

 

Held a successful lay training at MA 

 

English services at all locals still in progress and hope to start soon. 

2. Communication 1. To work hand in glove with MA 

Superintendent, MA Leadership, Organisations 

and Charge CM Chairpersons 

Communication is being done mostly on WhatsApp, phone calls and 

zoom meetings. 

 

Information continues to cascade from MA to Locals 

3. Ministry 

enhancement 

1. To continuously evaluate and look for 

opportunities to enhance our Ministry. 

2 Ensure UMYF programmes are supported 

throughout the MA. 

YAM is now on its feet and all locals who have had elections were 

encouraged to staff this committee. 
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Nurturing 
 

Key Area Objectives  Achievements 

 

Christian 

Education 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To foster progressive and continuous development of 

Christian values & beliefs.  

 

To enhance membership understanding of Christian 

faith and Christian way of life. 

 

To Coordinate Christian Education programs. 

 

Work with CYM, & Organisations to support the 

formation of Christian disciples. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Secured Resources for use in church school and been cascaded to 

charges and locals. These include: 

-Connectional Ministries Handbook with the Now ministries (2012).  

-Church School Curriculum (2015) 

-JSS, Youth and Young Adults church school lessons Teachers 

Guide. 

-Bible study syllabus of 1st Corinthians complied with the help of 

retired Rev J Banda.  

 

-Church School in our Charges is studying the book of 1st 

Corinthians. 

 

Held Training sessions to Equip membership.  

MA Christian education week 8-13 February. key topics & 

presenters covered: 

-UMC Doctrine (Rev Dr Machinga) 

-Prayer & Spiritual growth (Rev Chikoore) 

-Servant & Stewardship (Mr Bernard Banda) 

-Faith & Works (Rev Madziyire) 

-The body of Christ (Rev Sign) 

God’s blessings (Rev JC Banda) 

 

MA Lay training held on the 3rd of April. Topics covered include: 

-Temperance & Holy conferencing (Rev Matonga) 

-Conducting Bible study (Rev Dr Bishau) 

-Safeguarding & creating safe spaces (Rev Dube) 

-Expenditure vs UK charity law (S. Mathews) 

-Roles & responsibilities of CM, SPPR & COS (Rev Dr Machinga) 
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Membership Care 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Stewardship & 

Temperance 

 

 

 

 

 

To promote unity and fellowship for all (new & 

existing members, all age groups, all races). 

 

Promote devotion to fellowship, spiritual growth, 

prayer & hospitality. 

Nurturing the whole person and creating conducive 

worshiping environments. 

 

Work with CYM, Organisations, Lone Parents, to 

support the needs of individuals of all ages and 

families. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To promote spirit led & holistic stewardship (to care 

of & to give ourselves & our resources with 

compassion for all God's people). 

 

-Developing effective UMC Leaders & role of Lay leaders (Mr 

Mafunda) 

 

Held Training on Handling financial transactions for projects abroad 

in compliance with UK charity & HMRC regulations on 10th 

September 2021, facilitated by Mr X Gombakomba. 

Supported membership in difficult times such as bereavements and 

illness, and happy times such as weddings and celebrations. 

 

Held MA Young Adults Ministry (YAM) Training on 8 June (Guest 

speaker: Mrs Mandebvu) 

 

Held Lone parents retreat 23-25 April 2O21. 

. Topics covered and presenters include: 

-Life experience as lone parents (Mrs Edith Jokomo) 

-Raising a boy & girl child (Mr N Mapfeka & Mr N Mhondoro) 

-Guest preacher (Rev V Mutezo) 

 

Organisation Weeks.  

RRW week was held from 16-18 March 2021.- covered following 

topics:  

Rumano by Mai Bishop G. Nhiwatiwa,  

South Charge RRW had question/answer time during Virtual High 

TEA where women discussed issues around taking care oneself and 

mental wellbeing during this Covid 19 lockdown 

UMYF Week was held from 3-8 May 2021. 

UMYF Lay training on the 8th of May.  

 

RRW Retreat was held on 21-23 May 2021. 
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Rejoice with those who rejoice; mourn with those who mourn our 

RRW, MUMC, and UMYF are doing well, financially, emotionally, 

and physically. 

 

MUMC Week 14-20 June 2021 

Topics below were presented and discussed: 

a. The advantages and disadvantages if virtual meetings  

b. How to achieve our objectives as MUMC in the new normal –Mr 

B Sekete.  

c. How church members can assist in reducing Gender based 

violence in the communities and also stopping physical, emotional, 

economic, social, religious and cultural abuse – Rev E Dube  

d. The power of Communication between Parents and Children- Rev 

Musumhi  

e. Religion, Business and Politics, do they meet. - Rev F Matonga 

 

MUMC held a successful Joint Couple Retreat Meeting with RRW 

virtually on 18th and 19th December 2020 and the following topics 

were discussed:  

 

a. Coping with the physiological changes in a marriage, overcoming 

the ever-changing seasons of our marriages – Rev and Dr Chikoore  

 

b. Communication in the home – Dr Chikoore 

 c. Anxiety and Depression – Prof G Mazhindu  

d. Who is in charge and how to have a working Christian marriage – 

Rev C Chikoore  

e. Financial Management and Investment – Eng. Dr Ben Rafemoyo 

 

Children & Youth Ministries (CYM) week in our Charges and locals 

30 August -05 September.  
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Worship 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

To promote vibrant worship in church services. 

 

Promote singing and learning UMC Hymns for all age 

groups. 

Held MA inaugural English service 8th August. 

 

Celebrated Stewardship and temperance month in all our charges in 

July. Provided resource guides for topics and themes covered at 

Charge and Local Church levels during the month, these included: 

JSS Topics covered: Stewardship of Talent, Stewardship of body, 

Taming the tongue and giving. 

UMYF Topics covered: Stewardship of self, Stewardship of 

resources, Career guidance. 

Adults: Stewardship of self, Stewardship of family, Stewardship of 

resources. 

 

Harvest Thanksgiving: 

Despite the Covid Pandemic members continued to demonstrate their 

worship through giving, our harvest thanksgiving figures for 2021 

are shown below: 
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We continue to have vibrant worship on online platforms during 

services and other gatherings. Individual singers, family choirs and 

foreign guest choirs have continued to enrich our worship. 

 

CHARGE 2020 Actual 2021 Actual 

Central 

Charge £67,609.00 £81,035.00 

Midlands 

Charge £42,694.00 £52,763.00 

North 

Charge £22,467.50 £27,402.00 

ROI € 11,330.00 € 16,342.00 

Scotland £4,570.00 £4,315.00 

South 

Charge £90,706.00 £86,899.00 

Grand Total 

£228,046.50 & €11, 

330.00 

£252,414.00 & 

€16,342.00 

 

 

 

Outreach 
KEY AREA OBJECTIVES ACHIVEMENTS 

Membership Care  Provide emotional, social and financial 

support to fellow church members and 

local community during happy times 

and sad times. 

Charges continue to support members during all occasions adhering to 

contributions as per church policy. 
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Community Involvement 

Charges to participate in their 

community. 

 

Encourage youth and JSS to give back 

to Zimbabwe  

 

 

 

Charges are participating in their local UK Race for Life and Ireland 

Great Pink Run events raising money towards breast cancer research. 

 

Ongoing as Missions week is upcoming in the few weeks.  

 

Ongoing- Charges keep being reminded to encourage locals in collecting 

these funds so they can be ready for December. Media Campaign is in the 

process of being creating as a way to remind and encourage the initiative. 

Sporting and recreation  

 

Promote healthy living, habits, and 

wellbeing  

Due to Covid-19 there was no Sports Gala. 

 

Some Charges have managed to encourage group fitness activities by 

creating programmes such as walking, jogging and online Zumba sessions 

to get everyone involved. 

Restricted funds  Identify and assist centres [orphanages] 

and institutions e.g., hospitals in kind 

and cash both locally and abroad  

££13, 322.73 and €1,205 raised  

Funds received in Zimbabwe USD$17,810. The funds were divided 

between two orphanages one in Old Mutare and another in Mutoko. A 

Visit to Home of Hope orphanage (Mutoko) was made on 16.10.2021- 

School uniforms and groceries were purchased. A scheduled visit to 

Fairfield Orphanage (Old Mutare) is yet to be scheduled. 

 

Organizations outreach activities as listed below: 

RRW: Barrington School (ZEAC) and International Girls High School 

(ZWAC) assisted with $1500 each. 

ROI RRW has been paying pastoral support to some pastors in rural 

Zimbabwe. 

South Charge participated in contributing £16000 towards buying of 

church parsonage. 

Central Charge bought a motor bike and has been twinned with other 

circuits in Zimbabwe. 
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Midlands is in the process of acquiring a residential RRW building and 

have also been assisting children in Zimbabwe with school fees. 

Scotland raised funds to buy PPE to send to Zimbabwe and are also 

helping to pay fees for children in Zimbabwe. 

MUMC leaders met with ROI to provide both moral and spiritual support 

for their growth and also coming up with a suitable strategy to help 

identify their failure to actively participate in most of MUMC scheduled 

programs. They are still to do the same to Scotland. 

MUMC donated two laptops to ZEAC and ZWAC each. 

 

As charges were already paired with Zimbabwe circuits by the time 

hospital pairing got approval, hence not achieved as per our plan. Charges 

will continue their respective current twinning programmes. 
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Witnessing 
 

KEY AREA OBJECTIVES ACHIEVEMENTS 

 

 

1.Revivals 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1.Spiritual growth and bringing new souls 

to Christ 

-We had a successful 10-day programme from the 1-11 0f January 2021. 

 

-Our Holy week was quite spirit filled with each charge taking a lead on 

the programme from 29 March to 2-4 April 

 

-We had an uplifting Zoom Easter Revival with invited Guest preachers 

from Zimbabwe, Mai Risinamhodzi, Mai Mackenzie and our local guest 

preacher Dr Mupambirei 2-4 April.  

 

-All revivals and witnessing programmes were widely advertised and this 

was evidenced by a high turnout.  More details will be on organisations 

and Charge witnessing reports. The Zoom platform is greatly promoting 

maximum participation globally. 

 

-All events were fully attended with more than 400 participants on most 

events and above 800 participants on the 3rd of April -Easter Revival.  

Managed to reach out to people from other denominations.  

 

-Locals were encouraged to give congregants opportunities to share their 

testimonies at local levels after the Easter Revival, as this could not be 

facilitated during the Revival for confidential purposed as the programme 

was live streamed. 

 

-All organisations were allocated slots to participate during the Easter 

Revival 2021 and was greatly appreciated as it created a good platform 

for nurturing high talent within the congregants in the Mission Area. 

 

 10 UMYF members are awaiting local preacher training. 
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We held a successful English service on the 8th of August and our D.S. 

Rev. L. Chigwizura gave a moving sermon. South charge held the 2nd 

English Service on the 26th of September with a powerful sermon from 

Rev. Mazumba. 

 

The Youth came together as we grieved the loss of Tapiwa Manyika 

(Birmingham Local). The youth held 2 services to comfort the Manyika 

family and attended other services during the period.  

 

We had many graduations this year.   

We do not have accurate figures but to mention a few: Our Chief 

Chorister Mr. M. Manjiche married Miss Ngaatendwe Musona. 

Our Finance Chairperson and South Charge President Miss Shingairai 

Chabva married Mr Prosper Gasva and relocated to Australia. 

 

Midland’s charge 

-Held two successful half night prayer meetings on - 30/07/21 with Mr 

Mhondoro, Miss Tariro Bera and Mrs W Mupaya as guest preachers and 

on the 27/08/21 with Mrs Makoni, Mrs Nyabvure and Mr Sengwano. 

 

North charge 

-Held their big Sunday on the 30/05/21 with local and international 

preachers. 

-RRW Revival on the 12/06/21  

-MUMC invited a guest speaker to their meeting on the 17/06/21. 

 

ROI  

-Managed to facilitate a successful local single/ lone parent group on the 

25/09/21 

-Holding bible studies every Fridays and now on the book of 1 

Corinthians. 
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-Had a successful Church prayer day on the 15/05/21. 

-Had a successful RRW Revival on the 11-10-21 

 

South Charge  

-Had a very successful all-day revival with a great turn out on the 

03/07/21. 

-Ash Wednesday went well with positive feedback from congregates on 

the 17/02/21. 

-Held 3 successful Lent services at Charge level 13/03/21, 24/03/21 and 

28/03/21. 

 

Central Charge 

- Continue to hold weekly prayer bands at local levels. 

- Held a spirit filled all day revival on the 04/07/21. 

- Organised a successful charge lay training on the 06/08/21. 

- UMYF held a successful Revival on the 30-31 Jan 2021 and  

 - RRW held their Revival on the 16-18 July 2021-10-21. 

 

-Charges are successfully organising prayer meetings for bereaved 

families- more details in charge reports. 

 

-Intercessions are being held at MA /Charge and Local levels during any 

church events   and programmes i.e., revivals, trainings, calendar events, 

church growth and development and whenever need arises. 

 

MUMC held a well-attended and spiritually up-lifting end of year revival.   

RRW week was observed virtually between 15 to 21 March 2021 

Mubatanidzwa/Retreat was held virtually between 17 to 23 May 2021. 

16-18 July 2021: Held a successful 3-day Revival. 
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Prayer Diary remains in place and prayer meetings are held every other 

Monday for about an hour. 

Charges are meeting for Rumuko, especially on Sundays. Most charges 

have also continued to meet for Chishanu. 

2.Leadership 

Development 

Provide training and encouraging people to 

accept Jesus and create room to share own 

faith and leading programmes 

 

We had very successful lay trainings, which were led by our Nurturing 

team Presentations used during the training sessions were cascaded to 

respective charges and locals to the benefit of all congregants. 

3.Congrgational 

Development 

 

 

Encourage charges and locals to reach out 

to non- church goers 

All charges and Local witnessing teams continue to reach out and 

encourage non church goers to come to Christ.  The online services 

played a pivotal role in as far as spreading the word is concerned during 

these challenging times of the pandemic. 

4.Intercessory and prayer 

teams 

 

Encourage prayer warriors to fast and 

stand in the gap during revivals and 

praying for church spiritual growth and 

unity. 

Intercession prayers continues to be successfully held regularly on 

suggested prayer points and during Revivals for God’s intervention.   

                                       

Specialised Ministries  
 

Children & Youth Ministries  
 

Our descendants will serve him. Those who are not yet born will be told about him. Each generation will tell their children 

about the good things the Lord has done.… Psalm 22 vs 30 – 31 

 

VISION: “A GENERATION TO SAVE AND TO SERVE” 
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Programme Objectives Achievements 

Training  

 

Offer training, consistent information 

and support to key CYM Stakeholders at 

MA and Charge level.  

 

Family Retreat This year it is being held at charge level Successful retreat held across all the charges with varied attendance 

levels. 

Note. 

Greater participation needed across all church levels to maintain the 

momentum  

CYM engagement at 

MA revivals  

For children and Youth to feel included 

in the activities of the Church especially 

at MA Level. 

We managed to facilitate participation at all mission are Revivals 

through paring of Charges. Well, done to all 

Nurturing and supporting 

Junior Youth (12-19) 

Work with the Youth to support 

transition from JSS to UMYF and to 

grow spiritually in an age focused way. 

The English service Program has helped our youth to engage. More 

work and streamline programs still need to be done 

The JSS and Youth syllabus were used throughout the MA as a basic 

guide to aid CYM children's spiritual growth and nurturing during 

the lockdown. Adaptations to the syllabus have been ongoing to suit 

the need and age of the children in different Charges.  

 

Nurturing and support of CYM preachers continued across the MA 

as best as possible to enhance CYM children in their pulpit 

experience. Continued encouragement given to church leadership 

and pastoral team to include CYM children in their preaching 

programs and plans.  
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Most Charges adopted the mirroring of church leadership by CYM. 

Midlands have CYM leadership and 5 locals in place.  

Children fully participated in the CYM week – 30 Aug – 5 Sep and 

Family week 31 May – 6 June where the theme was “Saved to serve” 
 

Nurturing and supporting 

- JSS and 12 - 19 years 

groupings. 

Continue to nurture and support JSS and 

teen members in spiritual growth looking 

at appropriate topics to cover in the 

syllabus.   

Syllabus was distributed and is being useful in some charge areas. 

More work needs to be done to ensure we offer enough training to all 

stakeholders 

 

Young Adult Ministry 
 

Theme Isaiah 43v 19  

Behold, I will do a new thing, now it shall spring forth; shall you not know it? I will even make a road in the wilderness and rivers in the dessert  

Bishop, ds  

Our Vision 

Unplugged is devoted to teaching young men and women to think critically and wisely. We stimulate learning and understanding of the Bible in 

an environment of friendship and unity. We acknowledge the importance of responsible adults in our community. We encourage youth/young 

adults to live by faith, with Christlike character and interest in service. In Unplugged, we welcome young men and women with questions regarding 

faith, regardless of their ethnicity, religion, or economic diversity. 
 

Mission Statement 
 

Build loving, caring relationships within our youth / young adult ministry and the communities we serve 

Commit to programs and resources for service of the poor 

Provide an atmosphere conducive to learning and creativity for our youth/young adults 

Encourage a spirit of collaboration among church staff, teachers, parents, and youth/young adults 

Value the uniqueness of each youth/young adult and making every effort to meet his/her needs 
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Core Values  

 

• We believe in living out an authentic faith as we seek to be transformed daily by God. Leaders must seek to exemplify the truth of Christ 

personally in a transparent and meaningful way for adolescents to see and catch.  

• We believe God’s Word is Truth. The authority and truth of the Holy Scriptures will guide our ministries; Scriptures proclaims all that is 

necessary for the salvation, health, and life in Christ. 

• We believe in discipleship as a process whereby we make disciples who make disciples. We will engage in a process of training and 

teaching others to live out an active personal and communal life in Christ practicing grace and truth according to the Great Commission 

(Matt.28:18-20) 

• We believe in faith lived in community through relationship through relationships. Relationships in community are the core of 

discipleship as we live and grow together towards whole and healthy spiritual transformation into Christlikeness (Col.1:28)   

• We believe effective MUMC Young Adult ministry is accomplished through engagement with and through the whole Church body  

• We believe in the ministry to teenagers that transforms every aspect of their lives (intellectual, emotional, relational, physical, and 

spiritual) and challenges them to engage the world in a way that glorifies God. 
 

Key area 

 

Objectives Achievements 

1.Forming a Christian Conscience 

 

 Conscience formation is one of the most important 

aspects in ministry today. Some strategies for 

helping young adults to develop a Christian 

conscience include the following: 

 

 

 

Offer adult religious education programs that 

connect contemporary life issues to the teachings 

and traditions of the UMC Church. 

 

 

Provide seminars and discussion groups to examine 

the relationship of faith to work, including ethics in 

the workplace. These can take the form of a 

A programme template is now in place (with ongoing 

reviews) and few interactive trainings is being done 

quarterly church calendar permitting via a zoom social 

platform. So far there has been culture, marriage, finance 

investment and mental health seminars. 

Finance investment was delivered by our very own YAM 

member, and it was a good presentation with a lot of 

positive feedback from participants in May 2021 

 

An incredible detailed training seminar was delivered on 

08/06/2021 by our very own Zimbabwe conference YAM 
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breakfast with a speaker from the local business 

community, practising professionals or university or 

as a lunch presentation for UMC churches. 

 

 

Make use of homilies and sacramental celebrations, 

where appropriate, to incorporate a discussion of the 

role of the laity as evangelizers of society. 

 

 

Support and facilitate scripture study groups and 

small groups for married couples and single young 

adults  

 

 

 

Support the formation of ongoing, intergenerational 

small faith Communities 

 

To facilitate programs for Young Adults looking for 

a serious relationship and future marriage. 

 

 

To enable young couples to meet and network with 

other couples 

representative which covered abroad Spectron of our 

YAM Ministry and answered YAM questions and how 

our ministry works in connection with the church as 

whole  

YAM’s attendance and participation has increased with 

our members actively participating in topics organised by 

RRW MUMC, UMYF. 

 

AM members have actively put forward views, opinions 

and recommendations on areas that affect the church and 

YAM members in church conferences, council, and 

charge administration meetings  

We are happy to announce that several members (six 

members) have now been married across the mission 

area between February and October 2021. 

A YAM WhatsApp group has been created with every 

member free to come up with ideas and suggestion on 

topic/ discussions that helps other members to grow in 

their spiritual life. Scotland, North and Central have 

challenges with establishing the group. However, we have 

asked the current members to join programs being run at 

mission area level to enable them to continue being 

involved in programs while their groups are being 

established 
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Relationship seminar was delivered, in May 2021 and it 

was an exceptionally good and because it was delivered 

when we just started our ministry a lot of our members 

missed out and we are planning a second one as soon as 

all our members are on the YAM WhatsApp group. 

Two seminars on how to invest and have multiple streams 

of income. These were delivered on zoom platform by 

our very own YAM member on the May 2021 and July 

2021  

 2, Educating and Working for 

Justice 

 Programs, homilies, and retreats must educate 

people to the demands of the Gospel toward our 

neighbour. Some suggestions for action include the 

following: 

 

Motivate young adults, through catechesis, 

preaching, and music, to be just and to work for 

peace in their relationships with others, especially in 

their jobs and in the community. 

 

 

Invite young adults to be members of the parish or 

other social action organizations. 

 

Invite young adults individually, through the 

workplace or through the church community, to 

donate services to social service agencies. 

South charge had a meet up activity in Dedham vale 

which was open to all charges. However, the turn up was 

very low. The activity was successful members engaged 

in boat rowing activities, had dinner at a local restaurant 

and went to visit a member of MUMC who had been 

unwell in August 2021. 

 

 

A number of young adults are actively involved in the 

church leadership. WELL, DONE 

 

 

 

One of our members participated in a half marathon for 

British heart foundation end of September 2021 

Developing Leaders for the Present 

and the Future 

A keyway to form leaders for the present and the 

future, for both society and the Church, is through 

mentoring relationships. Mentoring is a significant 
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way in which we equip young adults with the 

values, beliefs, ideas, and learning necessary to be 

mature Christians. Young adults can benefit from 

mentoring relationships connected with their career 

and job, especially when we share the values and 

wisdom that spring from our belief in the Gospel.  

To develop mentoring relationships, include the 

following: 

 

Establish a committee to connect older and younger 

adults in like professions in mentoring relationships. 

 

Reinforce the leadership role that each Christian is 

asked to undertake as a citizen through preaching 

and catechetical opportunities. 

 

Ask young adults to be mentors for youth, 

especially youth in confirmation programs and those 

from different ethnic groups, including immigrants 

who need to learn how to succeed in a new and 

different culture. 

 

 

 

 

 

 

 

 

 

 

 

 

Our advisors are actively involved in all our programs 

and have been giving us guidance and have been very 

supportive in our group.  

 

 

Health and Safety  
Guiding scripture: Dear friend, I pray that you may enjoy good health and that all may go well with you even as your soul is getting along well. 

3 John 1:2 
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Introduction 

It is by the grace of our Lord that we stand here today. We encourage each and every one of us to celebrate every minute of our lives and thank 

the Lord for the undeserved favour. During this year, we have experienced many losses: our loved ones, jobs, livelihoods, mental and physical 

wellbeing etc. Please let’s take a moment to reflect, honour and remember. As we approach the winter seasons, the evidence is clear that the 

pandemic is still with us. Please let’s continue to exercise caution, as we pray to God for a lasting solution.   

Objectives Activities/Topics Achievements 

Promote healthy living a) Organise exercise and healthy eating challenges  

b) Disseminate information on the following topics:  

1) preventing obesity 

2) Mental wellness 

3) Mindfulness 

4) Sexual health 

1. Exercise activities were organised locally and 

at charge levels. Notably, a journey to Israel by 

South Charge UMYF.  

2. Several discussions were contacted at different 

levels within the mission area. Examples are 

topics covered during the RRW week on 

mental health and healthy eating.   

Raise awareness about 

common and serious health 

conditions 

 

a) Diabetes 

b) Cancer (e.g., Breast, bowel and prostate) 

c) Cardiovascular 

d) Renal diseases 

e) Depression and bipolar 

f) Anxiety 

g) Substance abuse 

1. Some of these topics were covered at local and 

charge levels although there is more work still to 

be done 

  

2.Topics were mostly centred on mental health in 

view of prolonged periods of lockdown and 

effects on children going back to school. 

Raise awareness about 

screening programmes and 

vaccines 

 

a) General medical screening programmes (PAP smear), 

bowel screening, mammography 

b) Promote COVID vaccination 

1.A well-attended COVID vaccination discussion 

which included question and answer segment was 

done at mission area level.  

2.Further discussions related to COVID pandemic 

were contacted at local and charge levels. 

Develop strategy for health 

emergencies e.g., pandemics 

 

Participate in designing a COVID recovery plan 1.The committee played a central role in the 

drafting of the policy on returning to face-to-face 

church services and church outdoor activities as 

part of a team set up by the MA executive.  
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History and Media  
Theme: "Go back and report to John what you have seen and heard: ‘The blind receive sight, the lame walk, those who have leprosy are cleansed, 

the deaf hear, the dead are raised, and the good news is proclaimed to the poor’. Luke 7:22 

Overarching Goal: To respond to the church’s media needs, recognising our history and be an instrument of spreading the Word of God 

Programs Goals Achievements  

 

A. Media: 

 

To be a team that responds to 

the communications and 

publications needs of 

umcuk.org throughout our term 

of office 

1. All Training was successfully completed at all levels from the MA conference in 

November 2021 to April 2021,  

2. elections have now been completed at all levels and meetings are now using Zoom 

voting system with confidence.  

3.  

4. The election and voting method introduced to the church by this team has received 

positive feedback beyond our UK UMC Mission Area. We give glory to God 

5.  

6. Our zoom lead receives request for zoom links to meetings booked through MA 

Secretary to prevent clashes. 

7.  

8. There is need to be reviewing the service we are receiving with a view to improve 

what we are getting in terms of service. 

9.  

10. Some emails became functional during this term, but we did not receive positive 

reviews overall. 

 

11. Zoom policy was created, consultations made and approved through BOT for 

implementation in all MA levels alongside linked social policies 

 

12. Publications (revivals, Sunday services, and other functions) were made on website, 

Zoom and Facebook some real time and others as recordings and were made easily 

accessible to members on the forums easily.  
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B. Equipment To achieve the best possible 

audio and visual presentations 

through all our publications  

throughout our term of office 

1. Purchase of new media equipment was suspended at mission area level as we 

anticipated returning to physical meeting which has just resumed at local levels. 

2.  

3. Sponsorships and promotions were suspended pending resumption of physical 

meeting begin and are expected to begin as we return to direct physical worship 

services. 

4. To be followed-up when physical meetings at MA resume.  

C. Facilitating access to 

MA Policies 

To have and apply policies 

through all our roles 

-Charges and locals were advised to open Facebook pages and to audit participants 

regularly to ensure safety. 

 

-We continue to update and review how the policy is reviewed to remain relevant to 

the community we serve and adopt ongoing improvements. 

1.  

2. Disclaimer published in view of persons with unclear intentions and erroneous 

inappropriate captured especially on Zoom and Facebook platforms. 

3. Zoom policy was created, consultations made and approved through BOT for 

implementation in all MA levels alongside linked social policies 

D. History: 

 

To continue collating, 

compiling and publishing our 

history while celebrating our 

heritage throughout our term of 

office 

1. The Heritage week was not on calendar and so was the Aldersgate Sunday 

2. It was therefore ineffective to emphasise items that were not on calendar 

3. We encourage CM to remember these important historical dates and events. 

 

E. Delegation of team 

roles 

To ensure good coordination in 

team function throughout our 

term of office 

-All leads delegated within committee consultation took their roles seriously and 

rose to expectations even in demanding situations. 

-Related structures completed media needs largely effectively in their areas of 

influence making best use of leads where necessary 

F. Media Trainings  To ensure our staff is up to date 

with current trends through 

regular trainings throughout our 

term of office 

1. We successfully held many trainings at all levels preparing for transition to online 

voting. 

2. We attended Media seminar hosted by ZWAC in March 2021 in solidarity with the 

media role in Zimbabwe. 

3. Media trainings were all successfully held, availability on short notice and ongoing 

platform management were also provided 
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4. We will hold more refresher trainings to update team on Facebook and Zoom 

application systems and how to ensure security and confidentiality before the end of 

this year. 

G. Reaching out and 

visibility 

To use our media platforms to 

spread the word and our 

exploits 

Locally and internationally 

throughout our term of office 

-Praise and worship sessions are now being flighted on our Facebook regularly and 

invitation are sent through local worship to utilise this facility once we get back to 

physical worship. 

Sunday services on Facebook are a regular event which will be rotated among locals 

to ensure every local has a chance to bring their service to this MA forum.  

-We encourage local online live audience to trainings and teachings be participants 

in live questions and answers to avoid external who are not presenting, from 

providing answers and information that is out of our geographic and political context 

e.g., systems characteristic of ZEAC and ZWAC are different and so are also 

different from UK MA context which will also be different from AUS MUMC 

context. 

 

Charge Highlights 

Central Charge 

1. Bumper harvest – managed to raise £81,135 had a target of £75,000 

2. RRW doubled the MA projects set target  

3. Nherera Sunday collected £4, 709 

4. All locals twinned with six circuits in Zimbabwe and in total the whole charge has donated £11,489 towards the following: 

Hatfield – Mutsago Circuit in Marange District– roofed the church 

Northampton – Chimukoko circuit in Mutoko Mudzi – are building the parsonage, also Dendera circuit with pastor’s allowance  

Luton - Chirumhanzu Circuit in Masvingo – are building the parsonage and assisted with pastor’s allowance 

Oxford – Chizawana Circuit in Makoni Buhera– Drilling a borehole 
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The charge contributed £4,808 to support the above projects 

Republic of Ireland 

1. Bumper harvest – managed to raise Euro 16, 440 exceeded their target 

2. Had a harvest revival week which was very successful evidenced by the results 

3. Had a great church retreat day which was the first-time to meet in person 

4. A Republic of Ireland day of prayer on 15/05/21  

5. Nherera Sunday collection Euro1,205 

6. Have welcome pack with relevant contacts and important information about the church for new members and visitors. 

Midlands 

1. Nherera Sunday collection £2, 300 

2. Bumper harvest – managed to raise £53,033, exceeded their target 

3. Have Junior church leadership at charge and local levels in place. 

4. The charge twinned with Masvingo District in Zimbabwe  

Birmingham - Nyajena – purchased land for parsonage, members donated fees and school uniforms for 21 children 

Bristol - Chirumhanzu– bought a grinding meal 

Wolverhampton -Gaza Chambuta – covered the repairs of vehicle and road tax, bought cement in preparation for renovations of 

parsonage 

Coventry – Gutu Chepiri - supporting the pastor with fuel for the motor bike 

Crewe - Zaka – bought a motor bike and bicycle 

The charge supported pastors with allowances. 

South charge 

Managed to donate medication of $915 each to Guwa Rural Health centre, Chiwere Clinic and Dindi Mission clinic in Zimbabwe 

Twinning programs – assisted Pfungwe with electricity tubing 

During CYM week  
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Topics covered catered all groups: 

The Teens led the Parent-Teen ‘Big Talks’ during family retreat.  

The boys had a Father-Boy talk that was facilitated  

Girls had a Mother Daughter talk  

Parenting a British Child.  

Challenges faced by young adults when they communicate with Older Adults in church  

 

Well done for a bumper harvest. 

Bought 60 bibles and 61 hymn books for all the teens in South charge. 

Scotland 

We have been having guest preachers every 4 weeks. 

We are doing a fasting and praying day every Wednesday led by sections. 

RRW is paying fees and providing uniforms for an orphaned child in Zimbabwe. 

Harvest £4 315 

 

North Charge 

Exceeded harvest target 

During CYM week, they had a Dad Come Dine with me. 

 

Recommendations 

Our charges have been twinned with some districts in Zimbabwe and most of the projects are ongoing. We have an Outreach 

objective to assist two mission hospitals, [One in ZWAC and one in ZEAC], with medication and equipment. We therefore 

recommend that we have one Sunday collection we donate towards this course.  

 

United Methodist Mission Area Statistics 2021 
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Mission Area Membership 

In accordance with the information received from charges, our current membership inclusive of adults and children is 2,318 people. The table 

below shows the breakdown of different organisation memberships and charge harvest contribution. 

 

 

From the pie chart below, we can see that South Charge has the largest membership of 662 followed by Midlands Charge with 589. Scotland has 

the least membership of 55 people. 

Charge

Full 

Member Probationer UMYF JSS Total Adults

Harvest

2021

Average 

contribution 

per Adult

North Charge 150 174 0 38 362 324 27,402£        85£                    

South Charge 245 199 127 91 662 444 86,899£        196£                 

Midlands Charge 342 116 0 131 589 458 53,033£        116£                 

Central Charge 186 96 155 98 535 282 74,833£        265£                 

ROI 67 34 0 14 115 101 16,440£        163£                 

Scotland 31 11 13 55 31 4,315£          139£                 

1,021         619                293            385            2,318       1,640       262,922£     160£                 

2021 - MA Membership and Harvest
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Although ROI has got second the least membership, its average contribution per adult towards harvest is on number three. The average Mission 

Area harvest contribution per adult £160 and ROI is at £163. The pie chart below shows the average contribution per adult for all the charges. 

362

662

589

535

115 55

Mission Area Membership 2021

North Charge South Charge Midlands Charge Central Charge ROI Scotland
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North Charge, £85 

South Charge, 
£196 

Midlands Charge, 
£116 

Central Charge, 
£265 

ROI, £163 

Scotland, £139 

CHARGE - AVERAGE HARVEST CONTRIBUTION PER 
ADULT
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Local Membership 

The table and Membership graph below show the detailed breakdown of local church memberships and harvest contribution. Slough has got the 

largest total membership and adult membership with average harvest contribution of £170 per adult. Midlands Charge has got the highest adult 

population of 458 with average harvest contribution of £116 per adult. 

 

 

Local

Full 

Member Probationer UMYF JSS Total Adults

Harvest

2021

Average 

contribution 

per Adult

Sheffield 58 98 6 162 156 4,655£          30£                    

Manchester 25 18 9 52 43 7,452£          173£                 

Leeds 44 51 10 105 95 13,615£       143£                 

Newcastle 23 7 13 43 30 1,680£          56£                    

Chelmsford 51 45 35 10 141 96 17,515£       182£                 

London 82 45 26 35 188 127 31,769£       250£                 

Portsmouth 34 23 16 16 89 57 9,765£          171£                 

Slough 78 86 50 30 244 164 27,850£       170£                 

Birmingham 92 52 35 179 144 15,461£       107£                 

Bristol 58 5 27 90 63 11,080£       176£                 

Coventry 72 4 30 106 76 12,470£       164£                 

Crew 17 10 6 33 27 3,687£          137£                 

Wolverhampton 103 45 33 181 148 10,335£       70£                    

Oxford 12 6 10 4 32 18 8,150£          453£                 

Luton 30 14 24 16 84 44 10,600£       241£                 

Hatfield/Cambridge 28 3 14 14 59 31 7,547£          243£                 

Northampton 30 21 34 28 113 51 20,650£       405£                 

Leicester 54 34 47 23 158 88 19,617£       223£                 

Nottingham 32 18 26 13 89 50 8,269£          165£                 

ROI 67 34 14 115 101 16,440£       163£                 

Scotland 31 0 11 13 55 31 4,315£          139£                 

1,021       619                293          385          2,318       1,640       262,922       160£                 
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Harvest 

The total harvest contribution for the whole Mission Area is £262,922 which £16,821 higher than last year. There is a great contribution 

improvement in most of the charges, South charge has got a significant drop of £7,572 from last year’s contribution which might be attributed to 

COVID 19. The graphs below show the adult population and the average contribution per adult. The blue and brown lines show harvest contribution 

by locals and charges. 
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Below graph shows the Mission Area historic harvest movement. The higher the blue line from the brown bar shows the improvement from 

previous year. 
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Compiled by 
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CYM:  Mr N Mapfeka     Associate Mrs K Mvere 

Health and Safety:  Chairperson Dr F Chinaka  Associate Ms R Mawema 

MUMC Chairman:  Mr R Mutungamiri   Associate: Mr T Muchenje 

RRW: Chairperson Mrs P Mudambanuki   Associate Mrs D Mutanho 
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Board of Trustees (BOT) Report 
Salutation 

DS Reverend L. Chigwizura nababa, all Pastors and Spouses here present, District Worker 

Mrs Mudambanuki, MA Lay Leaders and MA Executive, Trustee Chair and all Trustees, 

delegates to this Conference, invited guests and observers we greet you all in the Name of the 

Father, the Son, and the Holy Spirit, Amen! 

Mission  

“Making Disciples for Jesus Chris for the transformation of the world” (Matthew 28: 19-20) 

 

Theme 

“Therefore go “ 

(Matthew 28: 19-20) 

 

Vision 

A vibrant Church spiritually empowered and fully equipped for its mission. 

 

Introduction 

It is an honour to present the BOT Report to the 2021 MA Conference on the back of a very 

active year in which we have two Charges almost over the line in purchasing parsonages.  We 

also have   two Charges on the “Buy a Brick” drive again to raise funds to purchase parsonages. 

As BOT we acknowledge and recognise the sterling work by DS Rev Chigwizura in supporting 

the drive to acquire properties across the MA. She has launched the “Buy a brick” project with 

£100 donations in each of Central, Midlands and North Charges. 

Please see below our Achievements for the year 2021 

Key area  Objective  Achievement  

 

Pastors’ accommodation Secure accommodation for 

incoming Pastors  

All Pastors well 

accommodated 

Purchase of Parsonages  To work with Charges 

purchasing Parsonages as 

agreed at last year’s MA 

Conference. 

South and Midlands Charges 

have had offers to purchase 

accepted by selling agents 

and paperwork currently 

with lawyers. 

First attempt by SC to 

purchase one failed at price 

was increased by £50k and 

Charge decided to withdraw 

their offer. 

Central Charge in the 

process of launching the 

“Buy a Brick” parsonage 

fund raising programme. 

The DS initiated the 
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programme with £100 

donation to the fund. 

Oversee, supervise, and 

maintain Church property 

a. To ensure that all 

congregational insurances 

are renewed and up to date. 

  

b. Update asset registers and 

perform asset audits 

  

 

 

 

 

 

 

c. To ensure reserve funds 

are declared and audited on 

an annual basis  

 

All congregational 

insurances are in place 

 

 

No physical audits were 

carried as all local churches 

were meeting on Zoom 

platforms. 

Drive now is to audit all 

church assets as we start 

meeting physically (return to 

church policy now in place) 

 

This is work in progress. 

During Charge Conferences 

BOT requested COF to put 

up a training programme so 

we all understand the 

importance of this exercise 

Reopening of Churches and 

gatherings  

To make sure all our venues 

are Covid-19 compliant 

before we use them. 

The “Return to Church 

Policy” now in place. 

3 of our locals have started 

meeting physically. 

Investment strategy for 

UMC (UK) 

Develop alternative 

investment options 

Target has moved to April 

2022. 

Transport for Pastors  To provide transport for 

incoming Pastors for their 

travel around the Charges. 

(We are hoping to have done 

the presentation to pastors 

before Conference) 

Virtual Meetings  To facilitate safe online 

worship activities.  

Media teams working with 

charges and Pastors This has 

been a great success so far. 

A big thank you to all our 

Media Teams across the 

MA. 

Communication  

 

 

 

 

 

 

Compliance 

 

 

 

To build and encourage 

effective 

Flow of information 

amongst all 

Charges and within 

MA 

 

To have 3 policies in place: 

a) Building Policy 

b) Data Retention 

Policy 

Review Disposal Policy 

As a Board we have met 

several times mostly to 

deliberate on Pastors’ 

vehicle options. 

 

 

 

To be place by end of April 

2022 
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Media, History and Archives 
Theme: "Go back and report to John what you have seen and heard: ‘The blind receive sight, 

the lame walk, those who have leprosy are cleansed, the deaf hear, the dead are raised, and the 

good news is proclaimed to the poor’. Luke 7:22 

Overarching Goal: To respond to the church’s media needs, recognising our history and be 

an instrument of spreading the Word of God 

Programs  Goals Action Plan  Achievements 

 

H. Media: 

 

To be a team that responds 

to the communications and 

publications needs of 

umcuk.org throughout our 

term of office 

4. Training for Zoom based 

election. 

5.  

6. To receive request for Zoom 

meetings spaces from MA 

Secretary (with hosting 

keys) who will be managing 

the meetings diary. 

7.  

8. To review current usage of 

website with view to make 

it more efficient. Updating 

the [www.untited 

methodistchurchuk.org] 

website, facilitating 

maintenance service, and 

meeting users changing 

needs throughout the term 

of office (£2000). 

 

9. Reallocate emails to all 

offices and officers 

according to need; charges 

to request emails and meet 

the needs. 

 

10. Providing guidance to 

policy on UMC UK social 

media application to meet 

all organisation needs. 

 

Delivering quality 

publications on all social 

media platforms we are 

operating all the time  

13. All Training was 

successfully completed 

at all levels from the MA 

conference in November 

2021 to April 2021. 

  

14. elections have now been 

completed at all levels 

and meetings are now 

using Zoom voting 

system with confidence. 

  

15. This election and voting 

method introduced to the 

church by this team has 

received positive 

feedback beyond our UK 

UMC Mission Area. We 

give glory to God 

 

16. Our zoom lead receives 

request for zoom links to 

meetings booked through 

MA Secretary to prevent 

clashes. 

 

17. There is need to 

reviewing the service we 

are receiving with a view 

to improve what we are 

getting in terms of 

service. 

 

18. Some emails became 

functional during this 

term but we did not 

receive positive reviews 

overall. 
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19. No new policies were 

loaded on website this 

year. We look forward to 

receive these from MA 

BOT. 

 

20. Zoom policy was 

created, consultations 

made and approved 

through BOT for 

implementation in all 

MA levels alongside 

linked social policies 

 

21. Publications (revivals, 

Sunday services, and 

other functions) were 

made on website, Zoom 

and Facebook some real 

time and others as 

recordings and were 

made easily accessible to 

members on the forums 

easily.  

Equipment To achieve the best 

possible audio and visual 

presentations through all 

our publications  

throughout our term of 

office 

1. Budgetary estimate for 

equipment and staff travel is 

Cameras, Videos, 

Streaming, Travel etc £2000 

 

 

2. Working with CM to utilise 

sponsorships and 

promotions locally 

internationally for 

synergetic outcomes to 

augment our equipment 

needs 

 

Ensure all equipment is 

insured and kept by BOT to 

service, audit and replenish 

such in a dynamic and 

emerging global forum. 

5. Purchase of new media 

equipment was 

suspended at mission 

area level as we 

anticipated returning to 

physical meeting which 

has just resumed at local 

levels. 

6. Sponsorships and 

promotions were 

suspended pending 

resumption of physical 

meeting begin and are 

expected to begin as we 

return to direct physical 

worship services. 

7. To be followed-up when 

physical meetings at MA 

resume.  

Facilitating 

access to 

MA 

Policies 

To have and apply policies 

through all our roles 

1. Policy on opening Facebook 

by locals and charges 

2. Disclaimer to congregations 

to prevent confidentiality 

due to, statement by all host 

on starting a publication 

Emphasis on zoom policy 

-Charges and locals were 

advised to open 

Facebook pages and to 

audit participants 

regularly to ensure 

safety. 
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-We continue to update 

and review how the 

policy is reviewed to 

remain relevant to the 

community we serve and 

adopt ongoing 

improvements. 

 

11. Disclaimer published in 

view of persons with 

unclear intentions and 

erroneous inappropriate 

captured especially on 

Zoom and Facebook 

platforms. 

 

12. Zoom policy was 

created, consultations 

made and approved 

through BOT for 

implementation in all 

MA levels alongside 

linked social policies 

I. History: 

 

To continue collating, 

compiling and publishing 

our history while 

celebrating our heritage 

throughout our term of 

office 

1. Heritage week will be from 

17th of May 2021 ending 

with Heritage Sunday on 

23rd May 2021 proceeding 

Aldersgate Day 24th May 

2021  

2. Planning and dispersing 

Heritage week guidance to 

creative programs and 

receiving updates from all 

charges. 

3. Publishing clips of our 

history through the term  

4. Recognising our milestones 

through celebrating a 

category of achievers with 

certificates and presents. 

NB: Lay Leaders were 

recognised in 2016 

5. Celebrating through 

publishing Global UMC 

Calendar events at all 

church levels year-round. 

6. Participating actively 

through campaigns towards 

Joint MUMC & MA 

Anniversary celebrations 

4. The Heritage week was 

not on calendar and so 

was the Aldersgate 

Sunday 

5. It was therefore 

ineffective to emphasise 

items that were not on 

calendar 

6. We encourage CM to 

remember these 

important historical dates 

and events. 
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from Friday 26th November 

to 28th November 2021 in 

collaboration with Council 

on Ministries. (£2000) 

7. Running ongoing statics of 

attendance to provide data 

to UMC UK Statisticians 

for planning strategy as and 

when required 

 

Delegation 

of team 

roles 

To ensure good 

coordination in team 

function throughout our 

term of office 

1. Website Lead, creativity 

and international contacts 

liaison: Mr Lincoln 

Dokwani 

2. Zoom Lead and go-to-

person for all Zoom needs: 

Mr Blaman Sekete 

3. Editor for all written 

documentation: Miss 

Felicity Muyambi 

4. Lead for Social Media 

account: Mr Ranga Chivasa 

5. Lead for Audio and visual 

technician: Mr E 

Chinyerere: Storage of 

information post 30 days on 

zoom i.e., google drive 

6. Lead for content creation, 

posters, fliers and audio 

advertisements: Mr G 

Kabundgaidze  

-All leads delegated 

within committee 

consultation took their 

roles seriously and rose 

to expectations even in 

demanding situations. 

 

-Related structures 

completed media needs 

largely effectively in 

their areas of influence 

making best use of leads 

where necessary 

Media 

Trainings  

To ensure our staff is up to 

date with current trends 

through regular trainings 

throughout our term of 

office 

1. Hold at least 4 training in 

the term 

2. Participate in seminars 

beyond our borders 

3. Effective use of our 

platforms 

4. Email allocations to 

appropriate members 

5. Managing organisation 

social media platforms 

Software training (£500) 

5. We successfully held 

many trainings at all 

levels preparing for 

transition to online 

voting. 

6.  

7. We attended Media 

seminar hosted by 

ZWAC in March 2021 in 

solidarity with the media 

role in Zimbabwe. 

8. Media trainings were all 

successfully held, 

availability on short 

notice and ongoing 

platform management 

were also provided 
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9. We will hold more 

refresher trainings to 

update team on Facebook 

and Zoom application 

systems and how to 

ensure security and 

confidentiality before the 

end of this year 

Reaching 

out and 

visibility 

To use our media 

platforms to spread the 

word and our exploits 

Locally and internationally 

throughout our term of 

office 

1. Praise and Worship sessions 

with nurturing input every 

Sunday 4-5pm 

2. Sunday Services steaming: 

choice every Sunday: 

Guidance 

3. Revivals and special events: 

working with all ministries 

4. Recording songs by 

organisation to populate our 

platforms e.g.  Easter 

Themed songs for calendar 

ministries weeks 

5. Celebrating our outreach 

and mission work by 

informing members of 

mission work locally and 

abroad. 

6.  

7. Maintaining our relationship 

with Cranbourne UMC in 

Zimbabwe for quality 

content recording and 

streaming in our spaces 

 

-Praise and worship 

sessions are now being 

flighted on our Facebook 

regularly and invitation 

are sent through local 

worship to utilise this 

facility once we get back 

to physical worship. 

Sunday services on 

Facebook are a regular 

event which will be 

rotated among locals to 

ensure every local has a 

chance to bring their 

service to this MA 

forum.  

 

-We encourage local 

online live audience to 

trainings and teachings 

be participants in live 

questions and answers to 

avoid external who are 

not presenting, from 

providing answers and 

information that is out of 

our geographic and 

political context e.g., 

systems characteristic of 

ZEAC and ZWAC are 

different and so are also 

different from UK MA 

context which will be 

also be different from 

AUS MUMC context. 

 

 

Charge Highlights 

Midlands  

1. We managed to rent a Parsonage for our Pastor in Charge and furnish it at very short notice. 
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2. We are in the process of purchasing the Midlands Charge Parsonage and the solicitors are 

drafting the contract. 

 

3. All Locals, RRW and MUMC have contributed to the purchase of the Parsonage. 

 

4. Buy-a-Brick project will be launched soon with our DS and Pastor in Charge Rev 

Chigwizura having pledged £100 and Rev Mutanho pledged £50 

 

5. Birmingham and Wolverhampton Locals started face to face Church services on the 3rd of 

October 2021. 

 

6. Bristol Church has moved equipment from storage to Speedwell after Fishponds Church was 

sold. 

 

7. Speedwell Church and Bristol congregation insurance has been updated 

 

South Charge 

1. Parsonage purchase at advanced stage 

 

2. All locals pursuing Building Fund programmes 

 

3.3 locals have started face to face services, Slough, Portsmouth and London 

 

Scotland 

1. Our church building is under renovation up to December 2021. So can only return to the 

building in January 2022.  

 

2. Congressional insurance is paid to August 2022 

 

3. Working on securing parsonage once our pastor gets a visa 

 

4. We are maintaining inventory register 

 

Central Charge 

1. We secured a 4-bed roomed rented accommodation for our Pastor 

 

2. The Charge in conjunction with local Churches is planning to raise funds to buy a Parsonage 

through the “Buy a Brick” Project. DS Rev Chigwizura has already pledge £100.00 towards 

the Buy a Brick Project 

 

3. Nottingham and Hatfield have started face to face services 

 

North Charge 

1. All locals are in the consultation with their members to resume face to face services. 

Equipment is readily available for all locals to used when ready to resume face to face services. 

 

2. We have noticed with concerns that some of our locals have frozen their congregational 

insurance premiums. 
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3. North charge is in the process of adopting the “Buy a Brick” project to raise funds for 

purchasing a Parsonage. The DS Rev Chigwizura kick started the project with a £100.00 

donation. 

 

Concerns 

1.As reported under Media, ZOOM Meetings just at MA level by the time of this report were 

more than 900. If we put together Charge and local Church meetings the frequency is 

alarming. We need to scale down on meetings. 

2.The website is a very powerful and useful tool if we make full use of it. The worry remains 

we are under utilising the website 

Encouragement 

We are concerned that close 80% of our church membership prefer to attend church 

services/meetings without their videos on. We are therefore encouraging people to have their 

videos on and give reverence to church services and meetings. We understand for those joining 

while at work or related circumstances. 

Recommendations 

1. We recommend a review of the website service and the provider to assess how 

effective it is in meeting our developing needs as it serves as a source of 

information, emails publication and, and informative publications. 

 

2. Our records are stored in individual lap-tops, USB memory sticks, paper, emails 

which may not be accessible over the years. We therefore recommend that there be 

a One -Drive for storage of all local, charge and MA levels for historical 

information, under BOT, to ensure safe storage and can be expunged when required 

over the years. 

3. DS Accommodation 

Background 

As you know MA contribute towards Parsonage rentals as Pastor in Charge is also the DS. The 

tradition over the years has been for the MA to contribute 25% of rent and bills. But this was 

an understanding reached in the early years of the church and been continued as tradition.  

 

In the absence of a policy being in place regarding MA contribution towards DS 

accommodation BOT recommends that where Pastor in Charge is also the District 

Superintendent (DS) MA contribute 25% of Rent and Bills.  

And Where the DS is overseeing other Charges without Pastors, the MA BOT Board shall sit 

and agree on a proportionate manner of sharing the same. 

 

Report compiled by: 
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Chairperson: Mr Z. Magomo & Mr O. Ndagurwa 

Associates: BOT’s South Charge, Central Charge, Midlands Charge, North Charge, Scotland 

and Media Team. 
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Assets Register 2021 

 

    

ASSETS 

REGISTER 

2021           

               £ 

Asset 

Description Serial No Date acquired Location 

Initial 

Value Open Bal Ann Dep NBV 

          2021   2021 

        £ £ £ £ 

Office desk UMC Lei001 17/05/2016 Leicester 199.00 139.40 14.90 139.40 

Filing cabinet UMC Lei002 17/05/2016 Leicester 119.00 79.40 9.90 79.40 

Exec Chair UMC Lei003 17/05/2016 Leicester 99.00 63.40 8.90 63.40 

Desk top UMC Lei004 18/05/2016 Leicester 418.98 225.60 11.88 225.60 

Elect kettle UMC Lei005 18/05/2016 Leicester 20.00 8.00 3.00 8.00 

Office curtains UMC Lei006 22/07/2016 Leicester 694.70 517.46 44.31 517.46 

Olympia pump 

action air pot UMC Lei007 22/07/2016 Leicester 100.00 32.00 17.00 32.00 

Laptop UMC Lei008 14/06/2016 Leicester 379.99 159.99 55.00 159.99 

Boardroom 

Furniture UMC Lei009 24/10/2019 Leicester   1517  378.00 1512.00 

Camera UMC Lei010 2019 Media  115.00 20.00 115.00 

Laptop  UMC Lei011  06/07/2020 Secretariat  529.00      529.00 

Laptop - Lenovo  18/04/2019 Media 599.00 599.00 89.85 509.15 

Laptop -Dell  04/12/2020 Finance 536.00 536.00  536.00 

TOTAL             4 426.40 
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MA reserves across the Charges 

 

 
 

 Free General 
Reserves  

 Gift Aid   Building  
Fund  

DEF  Total 
2021 YTD  

 Total 
2020  

MA  £172,374  £333,425   -   -   £505,799    

South Charge  £350,842   -  £599,075   -   £949,917    

Central Charge  £233,729   -   -   -   £233,729    

Midlands Charge  £620,037   -   £77,392   -   £697,429    

North Charge  £215,651   -   £4,104   -   £219,755    

   £1,592,632  £333,425  £680,571   -  £2,606,628  £2,212,356  
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Committee on Superintendency (COS) Report 
 

SALUTATION  

District Superintendent, Reverend Lizzy Chigwizura and spouse, Reverend Agbeth Mutanho 

and spouse, Pastor Kudzanai Mudambanuki and spouse, Mission Area Leaders and all 

delegates, visitors and observers here present, we greet you in the name of the Father, the Son, 

and of the Holy Spirit.  

 

THEME: Be still and know that I am God… (Psalm 46:10) 

 

VISION:  

➢ A Vibrant Church Spiritually empowered and fully equipped for its Mission.  

 

MISSION:  

➢ Making disciples of Jesus Christ for the transformation of the world.  

 

CORE VALUES  

➢ Do no harm  

➢ Do good  

➢ Stay in love with God  

➢ Experiential Christian Life  

➢ Social Responsibility  

 

Introduction  

2021 was a busy, challenging and exciting year for COS. We welcomed two Pastors from 

Zimbabwe under the Sponsor licence for the very first time.  We bade farewell to a DS and 

welcomed a DS.  We bade farewell to a retired Pastor and celebrated a Pastors graduation. We 

celebrated the gift of a vehicle to a Pastor. The use of virtual platforms for church services and 

revivals continued this year.  Pastors responded to the call for additional pastoral support and 

utilised Zoom for pastoral work.  

 

District Structure  

In the period under review the UK Mission Area was served by two District Superintendents. 

 

DS Mukata - January 2021 to May 2021  

DS Mukata was resident outside the UK and this continued to be a challenge in terms of no 

physical presence, different laws and different time zones. The different time zones made it 

difficult to coordinate meeting times that worked for both time zones with DS attending very 

early morning and very late-night meetings. DS had a heavy workload covering England and 

Wales, Scotland, Republic of Ireland, Australia, New Zealand, Canada, Dubai, Qatar and 

Japan. With effect from 1 June 2021 DS Mukata remained DS for Australia, New Zealand and 

Canada.  

 

DS Chigwizura - 1 June 2021 to date 

DS Chigwizura appointment as District Superintendent for the UK Mission Area only with 

effect from 1 June 2021 was well received as this provided a physical presence and made 

planning meetings much easier.  
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Rev Marange retirement  

Rev Marange retired on 31st December 2020.  Central Charge held a virtual retirement party 

on 24th February 2020 which was well attended. Thank you, Central Charge, for organising a 

warm farewell. Rev Marange and Mai relocated to Zimbabwe on 26.06.21. We wish Rev 

Marange na Mai a happy and blessed retirement.  

 

Sponsor Licence Appointments 

We welcomed two Pastors from Zimbabwe under the Sponsor licence for the very first time. 

Midlands Charge and Central Charge rose to the challenge and went out of their way to prepare 

for their Pastors arrival at very short notice and under pandemic conditions.  Pastors have 

settled in well.  We salute you for a job lovingly and well done. “Therefore, my dear brothers 

and sisters, stand firm. Let nothing move you. Always give yourselves fully to the work of the 

Lord, because you know that your labour in the Lord is not in vain.”  

(1 Cor 15:58).   

 

Staff Pastor Parish Relations (SPPR) Week - Mon 7th to Sun 13th Jun  

We had a successful SPPR week starting with a rich presentation on Staff Pastor Parish 

Relations (SPPR) Roles and Responsibilities from Mrs Nyemba.  Local discussions were held 

on COVID 19, its Effects on relationships, Expectations and the way forward.  Findings from 

the discussions were shared with leadership and suggestions made are being taken into 

consideration. The week ended with Pastoral Appeal Sunday with Rev Chirowa delivering a 

rich and informative sermon. Pastoral Fund collection of £8,763.44 was remitted to Zimbabwe 

as $11,710.00.  Disbursements are in progress. 
 

Activities 

1.Rev Marange farewell hosted by Central Charge 27.02.21 

2. Rev Chigwizura arrival in UK 15.04.2021 

3. Rev Mutanho arrival in UK 

4. SPPR Week 07.06.21 – 13.06.21 

5. Rev Marange relocation to Zimbabwe 26.06.21 

6. DS Mukata Farewell 11.07.21 

7. DS Chigwizura Commissioning & Welcome 25.07.21 

8. Rev Mutanho family arrival 09.08.2021 

9. Rev Mutanho vehicle presentation 17.08.21 

10. Pastor Mudambanuki graduation celebration hosted by South Charge 04.09.21 

11. Rev Mutanho family welcome hosted by Central Charge 11.09.21 

12. Pastor Mudambanuki graduation celebration jointly hosted by South Charge 04.09.21 

13. DS Rev Chigwizura welcome hosted by Midlands Charge 31.10.21 

14. Attended Cabinet meetings on invitation as a learning objective.  

15. Held 4 COS meetings with Charge SPPR chairpersons. 

16. Held various planning meetings with Pastors, LL’s and other Boards.  

17. Attended all Charge conferences 
 

 

Key Result 

Area 

Objective Action Plan Achievements 

Ministry 

Effectiveness 

Review DS and 

Pastors’ work to foster a 

Together with the 
Clergy evaluate the 

DS’s & Pastors have been 

highly visible and effective 
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strong ministry. effectiveness of the 
ministry. 

 

 

 

 
Periodically review 
Clergy  itineraries and 
feedback  from the 
Parishes. 

 

 

 

 

Encourage Clergy to 

adopt  personal 
continuous     

development and keep  
abreast of developments 

in  the calling and 
ministry. 

 
Develop and implement 
a pastor evaluation 
system 

 

 

Ensure adequate 
ministry  resource by 

exploring ways of 
filling identified  and 

agreed ministerial gaps 
i.e. North Charge and 

Scotland, ROI. 

 

Encourage more people 
in  the ministry to 

participate in the 
Church and develop  

more leaders e.g. Lay 
Preachers to fulfil the 

Church’s vision. 

 

 

Explore ways to make 

the  current DS working 

arrangement more     

effective and cost 

effective. 

in all areas across the UK 

MA.  Appreciation has 

been expressed for the 

work they are doing across 

the entire MA. However, 

all Charges indicated that 

additional Pastoral support 

is required especially in 

these trying times. 

DS’s are also Pastors in 

Charge for Midlands, 

North and Scotland.  Pastor 

Mudambanuki is currently 

looking after ROI. 

Excessive workload was 

noted across all areas with 

a request for additional 

resource in all areas due to 

the workload. 

 

 

 

There was no opportunity 

for training and 

Development due to the 

congested calendar  

 

Pastor evaluation system 

implementation is in 

progress. 

 

 

 

 

Pastors have worked hard 

to fill the ministerial gaps 

and their presence and 

support has been felt and 

much appreciated 

throughout the MA. 

Scotland appointment on 

ministerial visa was 

welcomed, application is in 

progress. Lay Minister 

route recommended for 

other ministerial gaps.  

5 candidates to Ministry 

were passed by 3 Charge 

conferences and will be 

presented to MA 
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Conference by DCOOM. 

 

Local Preachers continue 

to provide much needed 

support to the Pastors by 

being available to preach 

on Sundays and various 

Church programmes.  

 

Welcomed DS Chigwizura 

as the newly appointed DS 

for the UK MA with effect 

from 1 June 2021. This has 

been a welcome change as 

time differences with 

Australia made it difficult 

to synchronise timings 

resulting in very early 

morning and late night 

meetings for the previous 

DS. 

Pastor Parish  

Relations 

Work with SPPR 

Committee and PAC 

to improve  

effectiveness of the 

ministry and foster  

good relations  between 

Pastor and the 

Parish/Laity 

Encourage SPPR  

committee and PAC to  
work closely with their 

Pastors and the 
Parish/Laity 

 

 

 

 

 

 

 
Deal with Pastor Parish 
issues timeously. 

 

Meet with SPPR 

Committee 3 times a 

year for updates and 

feedback. 

SPPR committees have 

done a splendid job in 

working closely with their 

Pastors. All Charges warmly 

welcomed incoming DS and 

Pastors with love offerings 

and bade farewell to 

outgoing DS and Pastors 

with love offerings. 

Birthdays were celebrated 

and South Charge 

celebrated Pastor 

Mudambanuki’s graduation.  

Special thanks to Midlands 

and Central Charge as they 

had to go above and beyond 

this year as they welcomed 

new pastors from 

Zimbabwe.  

 

Issues brought to COS 

attention were dealt with 

timeously 

 

Held objectives, progress 

and end of year meetings 

with Charge SPPR.  

Meetings were well 

attended. 
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Welfare of DS 

and Clergy 

To care for and 

support  the Clergy 

Ensure suitable 

accommodation for  

Pastors in consultation  
with the Charges. Carry 

out annual inspections 
with BOT. 

 

 
Support DS and Clergy 
in times of need. 

 

 

 

 

Encourage Charges to 

welcome the 
appointment of Pastors 

within the        confinement 
of UMC UK policy, 

employment  regulations 
and guidelines 

 

 

 

 

 

 

Encourage Pastors to 

take annual leave and 
rest break       as per 

employment  contract. 
 
 
 
 
 
 
 
Ensure Pastors have a 
break during revivals. 

 

 

 

 

Monitor and process 

travel        claims timeously. 

DS Chigwizura and Rev 

Mutanho have settled in 

well in their Parsonages in 

Birmingham  and in 

Leicester,  respectively. 

Pastor Mudambanuki is in 

his own accommodation  in 

Market Harborough 

awaiting purchase of South 

Charge Parsonage. 

Midlands Parsonage 

purchase is also 

progressing.  

 

BOT have identified 

vehicle acquisition models 

and we are hopeful that 

clergy vehicles will be 

available soon. Special 

thanks to family who 

donated a vehicle to Rev 

Mutanho.   

 

Supported relocation of 

Rev Marange to Zimbabwe 

following his retirement. 

 

Charges are aware of the 

requirements and are 

generally happy to follow 

the guidelines given. 

 

 

Pastors will be taking their 

annual leave towards year 

end. 

 

Virtual events have allowed 

for a break but the 

frequency and number of 

events is not sustainable for 

the Pastors. 

 

Travel has been limited due 

to Covid but claims have 

been processed timeously 

when received.  

New Pastors 

orientation/Indu

ction 

Develop a welcome  

and orientation pack 

Together with Charge                  

SPPR Committees  

support the new pastors 

New Pastors  

orientation/Induction packs 

were issued. Central and 
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to  adjust to life in UK 

and adjust to their new 

roles 

Midlands Charges and their 

locals have done an 

excellent job of settling in 

the new Pastors.  

Immigrant 

Pastors 

Monitoring 

System 

Develop and  

implement a track and 

record 

attendance system 

Charge SPPRC to record 

pastors’ attendance and 

submit the record to 

Sponsors Licence Level 

2 user at Head office 

Home Office Track and 

record system was 

implemented and will be 

continually evaluated 

 

Clergy Training Design a training 

programme to cover    

mandatory training and 

other must         know 

topics to ensure Clergy 

keep abreast of the law 

and compliance  issues 

Consult other Church  

Boards to ascertain what 

these must know areas to 

be covered in the 

training are, e.g. 

safeguarding, finance, 

CM, BOT and other 

teams 

Training was not done due 

to year starting late, new 

pastors arriving well into the 

year and subsequent 

congested calendar.  

Pastoral Appeal 

and Missions 

Sunday 

Raise funds to support 

the needs of  the      

pastors in 

Zimbabwe and retired 

pastors in UK facing 

hardship. 

Actively promote 
Pastoral              Sunday and 
aim to surpass  last 
year’s collection of 

£11,861. 

 

Actively promote  

Missions Week. 

SPPR Week Mon 7 to Sun 

13 June was successful.  

Pastoral Fund collection of 

£8,763.44 was remitted to 

Zimbabwe as 

USD11,710.00. 

Disbursements are in 

progress. 

Relationship 

with Australia 

and New 

Zealand and 

Canada 

Continue a good 

working relationship 

Communicate with 
UMC Australia and 

New Zealand and 
Canada at      least 

quarterly. 

 

 
Agree DS itinerary in 
consultation with DS. 

 

Continue with the 
agreed formula for 
sharing the cost of 

running DS’ office in 

the ratio of UK 4/7, 

Australia and New 
Zealand 2/7, ROI 

Scotland and Canada 
1/7. Review Canada’s 
inability to contribute 
to the cost of running 
DS’ office. 

 
Split Canada’s portion 
50/50 

January to May 

Had a good relationship 

with  Australia/New 

Zealand and Canada.  

Continued with the agreed 

formula for sharing the 

cost of running DS’ office  .  

 

 

 

From June 

UK MA now meeting full 

cost of DS appointed to 

UK MA.  Australia/New 

Zealand and Canada now 

looking after DS in 

Australia.  
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Review Canada’s ability 

to contribute to the cost 

of running DS office 

Human

 Resource

s Management 

To be fully 

compliant with 

Employment law  and 

follow employment              

guidelines 

Review current 

employment policies 

practises and  

procedures and be 

ready for  UKVI 

inspection 

 

Implement Immigrant 

pastor  track and record 

attendance system as 

required by UKVI 

 

Implement Pastor 

evaluation  system 

Employment policies and 

practises have been 

reviewed throughout the 

year.  

 

 

 

Home Office track and 

record attendance system 

was implemented. 

 

 

Pastor evaluation system is 

being implemented.  

Charges have reported that 

members are happy with the 

Pastoral support. The entire 

Pastoral team is highly 

visible, very effective and 

much appreciated.    

Employee 

Salaries  and 

Benefits Review 

Task Force to  

complete report 

To submit a report to be 

tabled  at Conference 

Employee Salaries  and 

Benefits Review  was 

completed by the task force 

and is now with Executive 

for review.   

Administration  

Assistant 

Appoint full- time 

Administration 

Assistant 

Obtain budget approval Administration    Assistant 

full-time role was reviewed 

and it was found that a full 

time role was not necessary  

 

Pastoral Appeal Sunday Collection 

Charge  2015  2016  2017  2018  2019  2020 2021 

South  £1,861.16  £3,249.13  £3,182.30  £3,685.50  £2,533.39   £2,665.00 

Central  £948.02  £1,295.27  £1,503.00  £1,776.00  £2,004.49   £2,640.00 

Midlands  £717.52  £608.89  £842.14  £920.00  £910.00  1540.00   £1,910.00 

North £555.64 £302.97 £342.23    £720.00 

Scotland      £115.00 EUR245 £200.00 

ROI      £47.00 EUR2000 £628.44 

TOTAL £  £4,085.34  £5,572.26  £5,770.67  £6,382.13  £5,609.88  £11,488.00 £8,763.44 

Total $       $11,710.00 
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*Noted a drop in 2021 total figure partly due to Pastoral Appeal Sunday falling mid-month 

* Gaps will continue to be filled as we find more information 
 

 

Concerns 

a) All Pastors are generally overworked and need additional support.  

b) Number of meetings is not sustainable. Pastors are attending up to 8 

events/meetings/programmes in one day. We need to bear in mind that laity attend their 

committee meetings only but for Pastors they need to attend all meetings and 

programmes. 

c) North Charge and ROI pastoral support issue is long overdue 

d) Church meetings and programmes continue to be calendared on Mondays.  Law 

requires Pastors to have their time off. 

e) Church members are calling Pastors on Mondays, as early as 5am and as late as 12 

midnight for non-emergency issues.  Pastors need their rest time for their well-being. 

f) Pastor vehicle issue has still not been addressed 

g) Rev Banda retirement token has still not been addressed. Rev Banda retired on 31 

March 2020 after 42 years in ministry, 16 years of which were in UK. Rev Marange 

has since also retired on 31 December 2020. 

 

Recommendations 

1. Pastoral fund support - currently only covers retired and rural Pastors in Zimbabwe.  

Needs assessment of rural Pastors and retired Pastors in Zimbabwe and in UK will be 

undertaken annually to determine specific areas of need for each year, also taking into 

consideration the amount raised.   That Pastoral support fund includes spouses, 

dependent children under 18 as requested by Zimbabwe.  

2. That no programmes involving Pastors be held on Mondays at all levels as Mondays 

are the Pastors day off. This will be reviewed throughout the year and subject to review 

if there are any concerns noted.  

3. That church members only contact Pastors during core working hours 10am to 10pm 

for everyday church business to give our Pastors adequate time to rest. Emergency 

issues such as bereavement and illness will still be attended to outside the core hours. 

Other admin issues can be referred to the respective Lay leaders. 

4. That for 2022, part time Certified Lay Minister route is used to fill ministerial gaps 

while we are waiting for alternative routes.  

 

Salary and Benefits Review  

 

The Salary and Benefits Review Task Force was commissioned on 13th May 2020 to ensure 

that Pastors’ remuneration is pegged at comparable level. The Task Force is composed of 5 

people:  

1. Mr John Mvududu - Chairperson and from BOT  

2. Mrs Gloria Munetsi - Secretary and from CoS  

3. Mr Clifford Nyasango - from Finance  

4. Mr Law Chinodzama - from Lay Leaders  

5. Rev Kennedy Marange - from Clergy (Retired) - Replaced by Rev Mutanho 

 

Work was delayed due to the COVID-19 pandemic and the restrictions lockdown imposed on 

other churches and business operations which made sourcing information slow and difficult. 
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The task Force failed to report back to 2020 Conference as a result and was given an extension 

to report to 2021 Conference. 

The task force report was completed and presented to COS on 9 September 2021 by the Task 

Force. Task Force Chairperson was invited to present the report to Executive on 2 November 

2021. Executive requested additional time to look at the report as there were a number of issues 

that needed to be clarified.  The report will be presented to 2022 Annual meeting for 

ratification.  

 

Report compiled by; 

Chairpersons – Mrs K. Manyika, Mrs Elizabeth Mashiri 
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District Committee on Ordained Ministry 

(DCOOM) Report 
 

Introduction /Salutation 

The DS Rev Lizzy Chigwizura and spouse, all pastors here present, MA Lay leaders Mr L 

Chinodzama and Mrs J Sibanda, MA executive members, Delegates, distinguished visitors and 

observers, I greet you all in the name of the Father, Son, and the Holy Spirit, Amen. It is our 

pleasure and honour to seize this opportunity to present our UK MA DCOOM report to this 

august gathering. 

 

VISION: To be a continuously transforming United Methodist Church in our area of existence 

that claims higher ground spiritually, physically, and morally.  

 

MISSION STATEMENT: The UK Mission Area of the Zimbabwe Episcopal Area of the 

United Methodist is committed to making disciples of Jesus Christ through identifying and 

nurturing those called to serve in the ordained ministry of the United Methodist Church within 

our area of operation and existence. 

 

Obituaries  

As District committee on Ordained Ministry of the UK Mission Area of the United Methodist 

Church Zimbabwe Episcopal Area we are saddened to report the names of our colleagues and 

clergy family members who left us during the period under review. However, in the midst of 

all the heartrending news and uncertainty due to the ravaging Covid 19 pandemic we are 

comforted by the promises of God enshrined in His Word (The Bible) which remind us that 

there is no better place to be than in our heavenly home Psalms 23 vs 6, John 14 vs 2. We pray 

that the Comforter the Holy Spirit continues to comfort all the grieving hearts so that they may 

be renewed in faith to a level where hope rises to meet God’s promises. 

 

No. Name of Deceased Relationship Date 

1 Langton Chimeura ZEAC clergy 12/12/2020 

2 Rev M. P. Chambara Retired ZEAC Clergy  15/01/2021 

3 Stephen Sameke Spouse of ZEAC clergy 19/01/2021 

4 Rev Kasiyamhuru Retired clergy  03/01/2021 

5 Mr Tarisai Mudambanuki Brother to pastor Mudambanuki 07/07/2021 

6 Ms Lydia Nhiwatiwa Sister to Rev Lizzy Chigwizura  

7 Pastor Samuel Karimunhenga Retired ZWAC Clergy 06/08/2021 

8 Rev Agrippa Chieza Retired ZEAC Clergy 21/04/21 

9 Rev Willas Makunike Retired ZEAC Clergy 05/09/2021 

10 Rev Farai Bondo Retired ZEAC Clergy 21/07/2021 

11 Rev Kenneth Gondo ZEAC clergy 15/10/2021 
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12 Mbuya Martha Mudzengerere Spouse of the late clergy    14/04/21 

13 Mbuya Kabungaidze Mother to Rev Kabungaidze 01/06/2021 

14 Mbuya Jijita Spouse of retired ZWAC Clergy 15/10/2021 

15 John Gauchi Father-in-law to Rev T Mabambe 20/10/2021 

 

1. Membership Table  

1.1.Elders 

 

No. Name of Elder Appointment  Sex Marital 

Status 

1. Rev. Lizzy Chigwizura District Superintendent/ 

Midlands Charge  

F M 

2. Rev. Agbeth Mutanho Central Charge M M 

 

 

      1.2 Provisional Member 

No. Name of Elder Appointment  Sex Marital 

Status 

1. Pastor Kudzanai 

Mudambanuki 

South Charge M M 

 

1.3 Retirees 

 Name of Elder Host Charge Sex Marital status 

1. Rev J.C. Banda Midlands Charge   

 

1.4 Other clergy within the Mission area 

No Name of Pastor Appointment 

1 Rev Shepherd Makina Not on appointment 

2 Rev Blessing Mukoyi Not on appointment  

 

2. Achievements   

a. We managed to hold the following pastors’ meetings as tabulated below: 

 

No. Date Venue 

1 28 April 2021 ZOOM 

2 20 June 2021 Birmingham 

3 6 July 2021 Birmingham 

4 19 July 2021 Birmingham 

 

b. We attended DS Rev Steven Mukata’s farewell on 11 July 2021 and contributed 100 

pounds. 

c. We attended DS Rev Lizzy Chigwizura’s commissioning 25 July 2021and contributed 

100 pounds to congratulate her in her new appointment. 
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d. We managed to bid Rev Kennedy Marange farewell when he was leaving for Zimbabwe 

and assisted with loading his goods for shipment. We had a farewell prayer with him 

and family. 

e. We managed to stand with Pastor Mudambanuki when he lost his brother, praying and 

consoling him and family until burial. 

f. We managed to stand with DS Rev Steven Mukata after he lost his mother-in-law. 

 

3.  Celebrations 

i. DS Rev Lizzy Chigwizura on her appointment as Superintendent of the UK Mission 

Area 

ii. Rev Kudzanai Mudambanuki for graduating with BA with London School of 

Theology. 

 

4. Recommendations  

1. We recommend the following names for appointment and theological training in line 

with our requirements as an Episcopal Area: 

 

No Name  Sex Academic 

Qualifications 

Marital status 

1 Keith Sengwayo M -BA Theology Married 

2 Nesbert 

Mhondoro 

M - B. Ed   

- B. A. Theology  

- Diploma of Higher Ed 

(Biblical Studies),  

- Pip in Church Ministry 

- Certificate of Education 

Married 

3 Bridget Vumbunu F - B.A. Theology, 

Religion, and the Bible.  

- Diploma in Religious 

Studies (UZ) 

Married 

4 Wadzanai 

Mupaya 

F B. Sc Hons. in 

Midwifery 

Married 

5 Charles Gwinyai 

Shamu 

M - B.A. Honours in 

Administration 

- Certificate of Education 

Married 

 

5. Appreciation 

1. We want to appreciate the resident Bishop E. K. Nhiwatiwa for the appointments. 

2. The UK Mission Area Superintendent for the spiritual and moral support. 

3. Our laity for all the financial, spiritual, and moral support they always give us in the 

Lord’s work. 

4. The District Leadership and Committee on Superintendency for your guidance in 

legal matters that help us in decision making. 
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5. All UK MA Pastors and your spouses for a job well done during the period under 

review.  

6. We heartly appreciate the excellent work being done by D.S. Rev. Lizzy Chigwizura. 

We thank you for your spiritual leadership and your effort to always be available for 

us when we needed you. 

7. Lastly, we say, Ebenezer thus far the Lord has taken us. 

 

 Thank you! Merci beaucoup! Asante sana! 

 

Humbly submitted by -  

Chairperson  - Rev. Agbeth Mutanho  

Secretary - Pastor Kudzanai Mudambanuki  

District Superintendent – Rev Lizzy Chigwizura 
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Committee on Finance (CoF) Report 

 

 

 

         UK MA Conference 2021 
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Financial Review 

 

The impact of the Covid-19 pandemic 

The Covid-19 restrictions that resulted in country-wide lockdowns and social distancing at the 

conclusion of March 2020 continue to affect giving in the church.  

 

The church’s main source of income remains member donations. For a second year running, our 

financial results inevitably show the sad impact of the COVID-19 pandemic. We are a fair bit away 

from reaching the levels of income of pre-Covid periods, although we are beginning to see positive 

movements in comparison to 2020.  

The church retains strong financial backing from its loyal members to achieve set objectives.  

 

Achievements against plan  

 

1. Budget administration  

For a second consecutive year, we operated in an environment decimated by the coronavirus 

pandemic. Despite all the challenges associated with the pandemic, we managed to keep church 

operations supported financially. The resilience of church members during these difficult times has 

been profound and should be greatly appreciated. 

 

2. Compliance and Monitoring 

i. External Audit 

The Annual Report and Financial Accounts for the year 2020 were audited and filed with the 

Charities Commission and the Companies House before the submission deadlines. 

 

The sterling efforts of all the members of the finance board and other boards from the local church, 

Charge and MA level were immense again this year. We appreciate all your hard work. 

  

ii. Statutory payments to HMRC and pensions 

We continue to timely file and pay all our statutory payments to HMRC for PAYE & NI, and staff 

pension deductions. 

 

iii. Internal Audit and Control 

All our financial records have been audited up to at least the second quarter. We continue to work 

hard to improve our internal control systems so that they are sufficient and robust enough to support 

the church's expectations and those of our external auditors and other regulatory bodies.  

 

3. Training 

We held a webinar titled "The Church, Money, and Regulation", with presenters from Stewardship 

Ltd. Stewardship is an organisation that works with church charities and general charities in the UK 

and abroad, and have varied experience in the charity industry.  

 

The training focussed on the general administration of church donations for local (UK) needs and 

overseas payments and the rules governing such expenditure.  

 

There were also various training events across the UK Mission Area for new finance officers. 

 

Income  

The UK Mission Area noticed a slight increase in general donations this year despite operating in a 

Covid-19 pandemic impacted environment.  

Total donated income to 31 October 2021, excluding restricted funds and designated funds, increased 

3% to £690,000, (31 October 2020: £669,300) 

 

Gift Aid tax refund was £14,600 lower this year at £76,663, (31 October 2020: £91,260).  
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Charges have paid their assessments to 3rd quarter 2021. 

 

 
 
 For the second year in a row, South Charge, Mission Area income declined 6% and 11% to £232,895 

and £80,906 respectively. Central, Midlands and North Charge reported an increase in their harvest 

compared to last year, which contributed to an overall income increase of 25%, 7% and 12% 

(£132,100, £149,410 and £79,200) respectively, (31 October 2020: £106,066, 153,610 and £70,505). 

 

 
 
It was good news for Scotland UMC and ROI UMC whose income increased by 31% and 2% 

respectively from £15,020 and 24,870 at 31 October 2020. 

 

Gift Aid Income 

This year, the Church successfully claimed and received a total refund of £76,663 in Gift Aid tax 

from 2020 qualifying donations. It was however 16% lower than the £91,260 received in 2020 

relating to 2019 donations.  

 

The reduction of gift aid income correlates with the reduction in general donations in 2020 resulting 

from the Covid-19 pandemic impact. Percentage increase in signed declaration forms from those 

signed in 2019 was negligible and that contributed to the reported reduction in Gift Aid income. 

 

Since 2019, the church has successfully been paid back a total of £333,426 for Gift Aid tax refund. 
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There is still a lot of work that needs doing for the church to realise maximum benefits from the gift 

aid claim process. We encourage local finance teams to continue to educate congregants and help 

debunk the myths surrounding gift aid and encourage more people to sign declaration forms.  

 

The UK government continues to report that UK Charities are underclaiming on Gift Aid by over 

£500m annually. We are witnessing the same trend in our church today as the biggest proportion of 

our donations, compared to what we are claiming on, has remained ineligible due to a lack of signed 

forms. 

  

The table below shows gift aid statistics, by local church. 

 

 
 

Only 19% of the overall church membership has signed declarations forms. Circa 98% of these forms 

were signed in 2019, the year we started claiming gift aid. Therefore, another round of training events 

is evidently required. It is only through education and/or training that this % will increase next year.  

Local finance teams are encouraged to employ targeted discussions in the form of 1:1 talks to increase 

awareness in members and hopefully attract more people to sign forms. 
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Harvest thanksgiving  

The table below shows a year-on-year analysis of harvest thanksgiving income. Apart from South 

Charge whose harvest income was down 8% from last year, all the UK Charges enjoyed a fair 

increase in harvest thanksgiving income compared to 31 October 2020. 

 

 
 
Overall, harvest income in UK increased by 8% to £249,210 compared to £231,380 for the same 

period last year.  

 

 
 
There was a 49% decrease to £4,315 in harvest income for Scotland UMC and an impressive 45% 

increase to £13,810 for ROI UMC compared to the same period last year, (£8,522 and £9,517: 31 

October 2020) respectively.  

 

Expenditure  

Total expenditure increased by 24% for the period to 31 October 2021 to £295,460 from £238,100 for 

the same period last year. The increase in expenditure was due to the filling of clergy vacancies and 

an increase in financial assistance through overseas payments.  

 

Coronavirus continues to curtail the church's charitable work in our local communities. Government 

restrictions to help with the control of the spread of Covid 19 made it practically impossible to engage 

and provide financial or other interventions to our local communities.  

As the restrictions begin to ease, we hope to resume physical church services and engagement with 

local communities. 
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Working in Partnership 

 
 
 

The church's objectives wouldn't be complete without the work that we do with our partners locally 

and abroad. Together, we deliver the best possible outcomes for the people in need wherever they are 

in the world while simultaneously spreading the word of God. 

Our work with local people and organisation has been seriously hampered this year by the restrictions 

that have been in place to control the spread of the Covid-19 virus. As the restrictions begin to ease 

and life begins to go back to normalcy, we hope to resume our charity work locally. 

 

The table below will give you an appreciation of the network of the organisations with which we've 

worked in 2021, albeit at a reduced capacity than projected due to Covid restrictions. 

             

 

In a normal year, our evangelism, outreach, and engagement initiatives have positively impacted lives 

in many parts of the world. 

Notable projects that we've undertaken range from assisting with the construction of decent homes for 

rural-based clergy members in Zimbabwe, provision of clean water to deprived communities, 

provision of scarce medicines for underprivileged rural folk, and funding specific needs to orphanages 

in the East and West Conferences of the Zimbabwe Episcopal Area (ZEA). 
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Reserves policy 

General reserves are set according to the church's reserves policy.  

The objective of our reserves policy is to ensure that the church maintains sufficient cash reserves and 

readily realisable assets to enable it to withstand the impact of a possible drop in income for any 

reason or an unplanned increase in general operational expenditure. General reserves, as they are not 

restricted to or designated for a particular purpose, will help ease financial pressure while necessary 

adjustments are being made to the church's operations. 

 

General Reserves (Unrestricted) 

Reserves are maintained at a level that enables the church to manage financial risk and short-term 

income challenges.  

General reserves are, according to church policy, set at 25% of total expenditure. This provides 

reassurance to the stakeholders that the organisation is being run efficiently, and to provide overall 

financial resilience required by the church.  

Reserves are established in those times of abundance for times of financial hardship. According to the 

Charity Commission in its Covid-19 guidance, “Reserves can be spent to help cope with unexpected 

events like those unfolding at present”. 

As at 31 October 2021, the general reserve balance was £2,606,628, (31 December 2020: 

£2,212,356). Of the £2,606,628, £1,592,632 was free reserves while £1,013,996 represented 

designated funds – see separate table below 

 

Designated (Earmarked) Funds (Unrestricted) 

Designated funds are unrestricted funds that have been earmarked and separated by the conference for 

special projects or particular future use. 

At the 2019 UK Mission Area conference, it was agreed that designated funds be set up.  

 

Gift Aid tax refunds and a Disaster Emergency Fund (DEF) were approved to be kept in a designated 

fund account. This was in addition to the Building Funds that have been held for some time now in 

local churches and Charge bank accounts to facilitate the acquisition of immovable properties. 

 
DEF was authorised and approved to be calculated at 5% of the Charge assessment.  

 

As at 31 October 2021, the UK Mission Area designated fund balance stood at £1,013,996: £333,425 

(Gift Aid), £680,571 (Building Fund) and zero (DEF) 

  
Free 

General 

 Reserves 

Designated Reserves   
  

Gift Aid 
Building 

 Fund 
DEF TOTAL 

Funds at start of year  £1,401,338   £256,763   £554,256   -  £2,212,356  

Net Receipts/Payments  £191,294   £76,663   £126,315   -   £394,272  

Funds as at 31 Oct 2021  £1,592,632   £333,425   £680,571   -  £2,606,628  

 
DEF remains nil due to the financial impact the Coronavirus pandemic has caused on church finances. 

DEF has not been provided for again in the 2022 budget as we continue to operate under stressful 

Covid-19 conditions. 
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Restricted funds 

Restricted funds are donated for a particular purpose, the use of which is restricted for the purposes 

specified by the donor or as identified at the time of a public appeal.  

 

The table below shows total restricted funds as at 31 October 2021 compared to same period in 2020. 

 
Pastoral Funds Orphans Funds 

              2020             2021            2020            2021 

Net Receipts/Payments £11,396 £8,765 £7,690 £13,320 

Funds at start of year -        - -         - 

Funds as at 31 Oct 2021 £11,396 £8,765 £7,690 £13,320 

 
These funds have been fully distributed/disbursed as directed by the donors/church members and the 

control accounts have nil balances in the ledger. 

 
Risk Management 

The trustees, through the MA Executive, are responsible for identifying the risks to which the charity 

is exposed and to ensure appropriate written procedures, policies, and internal controls are in place to 

provide reasonable assurance against fraud and error. 

 

The major risks to which the charity is exposed have been identified as the safeguarding of assets of 

the charity and ensuring funds are applied for charitable purposes according to set objectives and 

financial plans. Internal control systems and strategies have been put in place to mitigate these risks. 

Income and expenditure are monitored through budget setting and are periodically compared against 

actual performance. Quarterly internal audits are performed throughout the year, which allows for 

regular monitoring of key risks and the effectiveness of internal control systems. 

 

Annually, the executive reviews the church's approach to risk and recommends changes or 

improvements to key processes and procedures. 
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RECOMMENDATIONS 

 

*Approval of the Overseas Payments Policy - Appendix CoF01 

 

Summary 

The external auditors, during the audit of the 2020 annual report and accounts, identified some 

weaknesses in key internal controls for payments to overseas partners/organisations. The audit 

management letter for the 2020 audit was widely shared and discussed in detail with Charge finance 

representatives, MA Executive team, and the Trustees. 

 

The following statement is an unedited excerpt from the management letter. 

 

"During the audit, we reviewed all the payments attached and while the payment requisition forms 

were properly signed off, there were no supporting documents that would have enabled an external 

reviewer to have a better understanding of the charitable nature of these payments and evidence of 

the process conducted to arrive at the outcome to provide financial support. Adequate supporting 

documents help avoid questions being asked by HM Revenue & Customs and Charity Commission 

which could also find that the charity is required to provide information about previous years 

payments". 

 

External auditor recommendation:  

The trustees should ensure that they implement a robust system that facilitates a due diligence 

exercise that will determine without favour or bias the reason for financial support. 

 

The process should determine and ensure that funds are used only for charitable purposes and can 

stand up to scrutiny. 

The process should be documented for each recipient of any financial award. 

The process should at a minimum include documents from the recipients requesting financial support, 

evidence acknowledging receipt of funds and finally evidence of how the funds were used. 

The recommendations above may not be exhaustive, so the trustees should ensure that overall, any 

actions taken would strengthen the governance process and fiduciary responsibility to the regulators 

in the UK. 

 

We would advise that a review be undertaken of all payments made to overseas organisation since the 

year end 31 December 2020. 

 

Please refer to section 9 of the "Payments to overseas bodies guidance - Annex ii: non-charitable 

expenditure" 

 

MA Executive action: 

The Committee on Finance team has drafted an Overseas payments policy. They have also held, 

together with the MA Connectional Ministries, a training event on the processes governing overseas 

payments. It was felt an immediate action needed to be taken to address the potential financial and 

operational risks to the church.  

 

This policy will provide sufficient guidance and a well-functioning control system for all the 

payments we make to our overseas partners/organisations. It is also designed to provide reasonable 

assurance to external reviewers/auditors that the church has a sound internal control system in place. 

 

Recommendation: 

To address and improve key internal controls for overseas payments as highlighted by the external 

auditors, the Committee on Finance presents and recommends to the UK Mission Area Conference 

2021 the approval of the Overseas payments policy - Appendix CoF01. 
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Internal Audit report 
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Income and Expenditure Report to 31 October 2021 

 

 
 

 

 

 

 

 

 

 

GENERAL RRW MUMC UMYF ORPHANS PASTORAL DESIGNATED TOTAL

Voluntary Receipts

UMC 100  Assessments North Charge 9,000.00 0.00 0.00 0.00 0.00 0.00 0.00 9,000.00

UMC 110 Assessments Midlands Charge 22,000.00 0.00 0.00 0.00 0.00 0.00 0.00 22,000.00

UMC 120  Assessments Central Charge 22,000.00 0.00 0.00 0.00 0.00 0.00 0.00 22,000.00

UMC 130  Assessments South Charge 22,000.00 0.00 0.00 0.00 0.00 0.00 0.00 22,000.00

UMC 140  Assessments Scotland 2,000.00 0.00 0.00 0.00 0.00 0.00 0.00 2,000.00

UMC 150  Assessments ROI 1,993.00 0.00 0.00 0.00 0.00 0.00 0.00 1,993.00
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------
78,993.00 0.00 0.00 0.00 0.00 0.00 0.00 78,993.00

Receipts from Church Activities

UMC 300  Harvest 18,300.86 0.00 0.00 0.00 0.00 0.00 0.00 18,300.86

UMC 202  Thanksgiving 250.00 0.00 0.00 0.00 0.00 0.00 0.00 250.00

UMC 302  Orphans Fund 0.00 0.00 0.00 0.00 13,322.37 0.00 0.00 13,322.37

UMC 303  Pastoral Fund 0.00 0.00 0.00 0.00 0.00 8,763.44 0.00 8,763.44

UMC 316  Specific Outreach Support -359.78 0.00 0.00 0.00 0.00 0.00 0.00 -359.78 
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------
18,191.08 0.00 0.00 0.00 13,322.37 8,763.44 0.00 40,276.89

Receipts from Investments

UMC 400  Interest Received 3.94 0.00 0.00 0.00 0.00 0.00 0.00 3.94
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------

3.94 0.00 0.00 0.00 0.00 0.00 0.00 3.94

Other Receipts

UMC 600  Gift Aid Tax Reclaim 0.00 0.00 0.00 0.00 0.00 0.00 76,662.73 76,662.73
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------

0.00 0.00 0.00 0.00 0.00 0.00 76,662.73 76,662.73

Organisational Receipts

MUMC 701  MUMC 0.00 0.00 4,350.00 0.00 0.00 0.00 0.00 4,350.00

RRW 700  RRW 500.00 25,392.62 0.00 0.00 0.00 0.00 0.00 25,892.62
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------

500.00 25,392.62 4,350.00 0.00 0.00 0.00 0.00 30,242.62

Church Activities Costs

UMC 800  Salaries 41,351.82 0.00 0.00 0.00 0.00 0.00 0.00 41,351.82

UMC 803  Rent 1,080.00 0.00 0.00 0.00 0.00 0.00 0.00 1,080.00

UMC806  Office runnning Costs 602.10 0.00 0.00 0.00 0.00 0.00 0.00 602.10

UMC 808  Lay Training/Conferences 351.96 0.00 0.00 0.00 0.00 0.00 0.00 351.96

UMC 813  Business Travel (Volunteers) 62.16 0.00 0.00 0.00 0.00 0.00 0.00 62.16

UMC 820  Professional Fees 3,720.05 0.00 0.00 0.00 0.00 0.00 0.00 3,720.05

UMC 827  Orphans Fund 0.00 0.00 0.00 0.00 13,320.87 0.00 0.00 13,320.87

UMC 828  Pastoral Fund 0.00 0.00 0.00 0.00 0.00 8,761.69 0.00 8,761.69

UMC 832  BOT 1,906.61 0.00 0.00 0.00 0.00 0.00 0.00 1,906.61

UMC 833  CM 1,838.94 0.00 0.00 0.00 0.00 0.00 0.00 1,838.94

UMC 834  CoS 27,699.60 0.00 0.00 0.00 0.00 0.00 0.00 27,699.60

UMC 835  Finance 2,181.85 0.00 0.00 0.00 0.00 0.00 0.00 2,181.85

UMYF 1002  UMYF 0.00 0.00 0.00 40.00 0.00 0.00 0.00 40.00
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------
-80,795.09 0.00 0.00 -40.00 -13,320.87 -8,761.69 0.00 -102,917.65 

Management Fees

UMC 900  Bank Charges 2,998.56 0.00 0.00 0.00 0.00 0.00 0.00 2,998.56

UMC 902  Audit Fees 9,120.00 0.00 0.00 0.00 0.00 0.00 0.00 9,120.00
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------
-12,118.56 0.00 0.00 0.00 0.00 0.00 0.00 -12,118.56 

Organisational Payments

MUMC 1001  MUMC 0.00 0.00 1,395.97 0.00 0.00 0.00 0.00 1,395.97

RRW 1000  RRW 500.00 912.81 0.00 0.00 0.00 0.00 0.00 1,412.81
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------

-500.00 -912.81 -1,395.97 0.00 0.00 0.00 0.00 -2,808.78 
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------

Net receipts/payments 4,274.37 24,479.81 2,954.03 -40.00 1.50 1.75 76,662.73 108,334.19
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------

Cash Funds at 01 January 2021 65,371.96 57,912.02 10,977.41 6,441.10 0.00 0.00 256,762.53 397,465.02
-------------------------------------------------------------------- ----------------- ----------------- ----------------- -----------------

Cash Funds at 31 October 2021 69,646.33 82,391.83 13,931.44 6,401.10 1.50 1.75 333,425.26 505,799.21
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Budget Variance Report to 31 October 2021 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

BUDGET VARIANCE REPORT
Annual 

Budget

Budget 

YTD

Actuals 

YTD
Variance Notes:

Voluntary Receipts

UMC100  Assessments North Charge 12,000 9,000 9,000 0

UMC110 Assessments Midlands Charge 22,000 16,500 22,000 5,500 Assessments received to Q4

UMC120  Assessments Central Charge 22,000 16,500 22,000 5,500 Assessments received to Q4

UMC130  Assessments South Charge 22,000 16,500 22,000 5,500 Assessments received to Q4

UMC140  Assessments Scotland 2,000 1,500 2,000 500 Assessments received to Q4

UMC150  Assessments ROI 2,000 1,500 1,993 493

UMC141  Assessments RRW 500 375 0 -375 

UMC160  Assessments MUMC 500 375 0 -375 
------------ ------------ ------------ ------------

83,000 62,250 78,993 16,743

Receipts from Church Activities

UMC300  Harvest 37,000 37,000 18,301 -18,699 Outstanding Harvest remittances from 2 Charges

UMC202  Thanksgiving 0 0 250 250

UMC316 Specific Outreach Support 0 0 -360 -360 
------------ ------------ ------------ ------------

37,000 37,000 18,191 -18,809 

 Receipts from Investments

UMC400  Insterest Received 0 0 4 4
------------ ------------ ------------ ------------

0 0 4 0
------------ ------------ ------------ ------------

120,000 99,250 97,188 -2,066 

Church Activities Costs

UMC800  Salaries 81,000 67,500 41,352 26,148 Underspend as a result of new clergy relocation delays

UMC803  Rent 1,500 1,250 1,080 170

UMC806  Office runnning Costs 1,600 1,333 602 731 Fav. due to working from home per Covid-19 guidance

UMC808  Conferences & BOLA 300 250 352 -102 

UMC813  Travel and Hospitality 1,800 1,500 62 1,438 Underspend due to less/no travel because of Covid-19

UMC820  Professional Fees 4,180 3,483 3,720 -237 HR Consultancy fees

UMC832  BOT 2,030 1,692 1,907 -215 Payments include media costs

UMC833  Connectional Ministries 2,800 2,333 1,839 494 Fav. var due to postponed activities due to Covid-19

UMC834  COS 7,470 6,225 27,700 -21,475 Relocation and Visa costs for clergy and families

UMC835  Finance 2,600 2,167 2,182 -15 
------------ ------------ ------------ ------------

-105,280 -87,733 -80,795 6,938

Management Fees

UMC900  Bank Charges 600 500 2,999 -2,499 Includes overseas payments charges

UMC902  Audit Fees 9,120 9,120 9,120 0
------------ ------------ ------------ ------------

-9,720 -9,620 -12,119 -2,499 
------------ ------------ ------------ ------------

General/Management reserve 5,000 0 0 0
------------ ------------ ------------ ------------

-120,000 -97,353 -92,914 4,440
------------ ------------ ------------ ------------

Total Surplus/(Deficit) 0 1,897 4,274 2,374
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   Proposed Financial Budget 2021 

   

 
 

 

 

 
   

Notes
   2021

Budget

   2022

Budget

       % 

Increase/

decrease

Assessment Income

UMC110  Assessments Midlands Charge 1     22,000 31,000 41%

UMC120  Assessments Central Charge 1     22,000 31,000 41%

UMC130  Assessments South Charge 1     22,000 31,000 41%

UMC100  Assessments North Charge 1     12,000 20,500 71%

UMC100  Assessments Scotland 2,000 2,500 25%

UMC150  Assessments ROI 2,000 2,500 25%

UMC140  Assessments MUMC 500 500 0%

UMC141  Assessments RRW 500 500 0%

UMC142  Assessments UMYF 0 200 0%

Total Assessments 83,000 119,700 44%

Receipts from Church Activites

UMC300  Harvest (15%) 37,000           38,500 4%

Total Incoming Resources 120,000 158,200 32%

Church Activities Costs

UMC800  Payroll 2     81,000           111,809         38%

UMC803  Rent - Head Office 1,500             1,500             0%

UMC806  Office running costs & Admin 1,600             1,000             -38%

UMC808 UK Conferences & BOLA 300                250                -17%

UMC813  Business Travel Costs 1,800             2,000             11%

UMC824  ZEA Conferences 3     -                 7,100             0%

UMC832  Board of Trustees 4     2,030             4,600             127%

UMC833  Connectional Ministries 2,800             5,000             79%

UMC834  Committee on Superintendency 5     7,470             2,200             -71%

UMC835 Finance 2,600             2,960             14%

UMC820 Legal Services -                 480                0%

UMC820 Human Resources 4,180             4,500             8%

UMC900  Bank Charges 600                700                17%

UMC902  Audit Fees 9,120             9,120             0%

Charity Trustees - Training -                 1,500             0%

DCOOM -                 280                0%

General/Management reserve 5,000             3,200             -36%

Disaster Management Fund -                 -                 

Total Resource Expenditure 120,000         158,200 32%
0 0

FINANCIAL BUDGET 2021
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  Cont' - Financial Budget 2021 
 

 
 

 

 

 

 

 

 

 

 

Submitted by:  

 

UK Mission Area Committee on Finance 

Mr X Gombakomba 
Miss P Makunike 
 
UK Mission Area Treasurer 
Mr S Chipuka 
 
 
 
 
 
 
 

NOTES:

1. Assessment

113,500

2. Payroll

2022 budget represents FYE, whereas 2021 was PYE due to clergy relocation delays 111,809

3. Zimbabwe Episcopal Area

Registration and greeting/acknowledging ZEA Conferences 4,080

Travel, Per Diem - Lay Leaders' Office 1,510

Travel, Per Diem - DS' Office 1,510

Total 7,100

4. BOT

Head Office - Phone & Broadband 803

Website maintenance & Zoom & One drive 1,412

25% parsonage rent contribution to Midlands Charge re DS 2,385

Total 4,600

5. Committee on Superintendency

Pastors Training and retreat 2,000

SPPR week speakers 200

Total 2,200

 For equitability purposes, assessments were calculated based on membership figures reported

 at England and Wales Charge conferences. It is important that these figures are kept up to date. 
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MA01 Attendance Register for AGM and 2020 MA Conference  
 
LL01 Safeguarding Policy 

CM01 Draft Calendar 

MA01 Attendance Register for AGM and 2020 MA Conference  

LL01 Safeguarding Policy  

CM01 Draft Calendar  

CM02 Face to face church services during the COVID pandemic policy  

CM03 Guidelines for resuming outdoor activities  

BOT01 Social Media Policy  

BOT02: Procurement and disposal policies and guidelines  

CoF01: Overseas Payments Policy  
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MA01 Attendance Register for AGM and 2020 MA Conference  
 Mission Area South Charge Central Charge Midlands Charge North Charge Scotland ROI Observers 

1 DS Rev S. Mukata Pastor K. Mudambanuki Rev K. Marange Mr Z. Magomo Mr C. Kashiri Mrs M. Sanyanga Mrs H. Mutamiri Mr S. Mafunda 

2 Mr O. Ndagurwa Mrs P. Mudambanuki Mrs A. Marange Miss F Chingwena Mr N. Mvere Mrs J. Sibanda Mrs R. Muwaniri Mr S. Mataruka 

3 Mr L. Chinodzama Rev S. Makina Mr. J Nyakatawa Mrs P. Chinomona   Mrs P. Karumazondo Mrs M. Kahlari Mrs M Parirenyatwa Mr M. Chawanda 

4 Ms S. Ng’Anjo Mrs L. Chandigere Mrs A. Kamutero Mr R. Chinomona Mr T. Karumazondo Mr T Sibanda Mr M. Tsambwa Mr E. Makono 

5 Miss W. Mhondoro Mr P. Chiza Mrs E. Kadye Mr K. Sengwayo Mr T. Karumazondo Mr Sanyanga Mrs L. Ndumba Mrs D. 

Manjengwa 

6 Mr X. Gombakomba Mr F. Mutsipa  Mrs J. Sarupinda Mrs P. Sarupinda Mrs Banga  Mrs E. Kwenje Ms E. Mawunga 

7 Mr S. Chipuka Mrs O. Chari Mr J. Kapumha  Mr Adal Soko Mrs N Kajese  Mrs C. Jeyacheya J. Munemo 

8 Miss T. Dengezi Ms P. Mwarewangepo Mr M. Munyebvu Mrs G. Nyabereka Mr T Karimazondo   J. Fusire 

9 Mr J. Chimera Dr F. Chinaka Ms R. Mawema Mrs N. Gumbodete Mr M Kajese   Ms E. Chisambara 

10 Mr D. Mwandiambira Mr F. Makunike Mrs S. Kumbula Mr A. Ndoro Mr I Murapa   Ms L.Nyamurowa 

11 Mr M. Kanyoka Mr N. Kawadza  Mr S. Betsva Mrs S. Chigumira Mrs B Vumbunu   Ms M. Bangidza 

12 Mrs M. Mutare Mr E. Kaisi Mr H. Kuhudzewe Mr D. Mutare Mrs M. Zvobgo   Ms M. Mudiwa 

13 Mrs E. Mashiri Mr T. Hungwe Mrs A. Makuwatsine Mr E. Jamanda Mrs A. Mupazviripo   Mr G. Simango 

14 Mr T. Muchenje Mr G. Mataranyika  Miss O. Kanyoka Mr H. Mahlabu Mrs L Gombakomba   Mr A. Murapa 

15 Mr D. Mutepfa Mr N. Mapfeka Mr T Chirara  Miss P. Reid Mr N. Nyemba   P. Nyakunengwa 

16 Mrs C. Chivasa MR I. Nyachengwe   Mrs M. Shasha Mrs L. Mutemi Mr L. Mundenda   S. Chigumira 

17 Mr J. Murapa Miss S. Chabva Mrs M. Muponda Mrs S. Samhunga Mrs P. Mutungamiri   Rev T. Nyarota 

18 Mrs A. Mutyora Mr P. Chikuvire Mr G. Njangu Mrs Mumba     

19 Mrs T. Chambara Mrs J. Madzima  Mr P. Bilson Mrs S. Kasinganeti     

20 Mrs R Gwanzura Mr S. Musafare Mrs Musiyandaka Mr L. Murapa    MA Apologies 

21 Mr Lincoln Dokwani Mr W. Kanjanda Mrs R. Chimera Mrs N. Godoka    Mr C. Nyasango 

22 Mr R. Chivasa Mrs K. Maringa  Mrs P. Nyakatawa Mrs E. Mlauzi    Mrs F. Jinga 

23 Mr S. Chikukwa Mrs J. Matambanadzo Mrs J Munyaradzi Mr T. Mazarura     

24 Mrs P. Mukata Mr R. Mujuru Mr Z. Mataruka      

25 Mr J. Muranda  Mr M. Kumbula      

26 Mrs K. Manyika  Mr A. Chingwaru      

27 Mrs N. Mhizha  Mr B. Marume      

28 Mrs M. Mzee  Ms V Kachidza      

29 Mr N. Mhondoro        

30 Rev J.C. Banda        
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LL01 Safeguarding Policy 
 

United Methodist Church (UK) 

Charity Number 1094560 

Ethel Road, Evington, Leicester, LES 5ND. Tel: 01162101790 
 

United Methodist church Safeguarding Policy 
 
 

 

Contents 

SECTION 1 

Introduction 

1. Status of policy, procedure and guidance. 

2. Foundations 

3. Societal context and legal framework 

4. Case Reviews 

5. Ecumenical Context 

 

 

SECTION 2  

Safeguarding Policy Statement 

A. Commitments. 

B. Putting the policy into action  

SECTION 3  

Safeguarding organisational structure and responsibilities 

SECTION 4  

 

The UMC Policies and Procedures 

 

Responding well. 

Listening 

 

Emergency situations. 

Risk Assessment 

 

 

Referring to statutory agencies. 

Recording 
 

Caring for the abuse 

Principles for providing support 
 

Helping recovery and responding well 

Disagreement 
 

Caring for the congregation 

Notifications 
 



‘A vibrant Church spiritually empowered and fully equipped for its mission.’ 

 

2021 UK Mission Area Conference and AGM Report P a g e  114 | 183 

 

Disclosure and Barring Service (DBS) 

Covenants of Care, what are they? 

 

Information sharing and confidentiality 

Safer selection and recruiting 

 

Appropriate conduct 

Touch 

        

Procedures for church activities with children 

Recommended staffing levels 

 

 

Mixed age activities 

Special needs 
 

Activity risk assessments 

Photography and video recordings 

 

 

the Internet and publicity 

Safeguarding and the Internet 

 

Hire or use of church premises 

Equipment 

Health and safety 

 

Accident book   

First aid 

Fire 

procedures 

 

 

Accessibility 

Consent 

  

 

Transport  Drivers 

Private cars  Minibuses/coaches 

Insurance  Financial integrity 
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SECTION 1 

Introduction 

Status of policy, procedure and guidance 

This document sets out the policy, procedures and guidance relating to safeguarding within 

the United Methodist Church. The provisions outlined are informed by current legislation 

and accepted good practice from within the Church, statutory agencies and other community 

organisations with safeguarding responsibilities. 

Following consultation, the policy and procedures laid down in this document have been 

approved by the United Methodist Council/Conference and therefore are mandatory. 

Aim: To create Christian communities of love and care, where good practice in this area 

becomes a way of life. 

1 Foundations 

In developing and implementing the Safeguarding policy, the United Methodist Church is 

guided by the following foundations: - 

A, The gospel (Theological approach) 

All human beings have value and dignity that originated from their creation by God in his 

image. As fellow Christians we have a duty to value all people, protect all, give them status, 

time and respect. The church is intended to be a place where all those who are hurt and 

damaged find healing and wholeness, be it the abused or offenders since forgiveness is central 

to the gospel. God's mission is a message of good news. Christian's calling is to be agents of 

healing and recovery. The church should speak peace and promote justice which is outworking 

love. The church belongs to a society where violence and abuse prevail. 

 

B, Human rights: The Church fully supports the personal dignity and rights of all children, 

young people and adults, as enshrined in the Human Rights Act 1998 and the 1989, United 

Nations Convention on the Rights of the Child. 

It recognises that safeguarding work is undertaken within a British legislative and associated 

government guidance framework which sets out a range of safeguarding duties and 

responsibilities (see Section 1.4 Societal context and legal framework). 

C. International and national law. 

3. Societal context and legal framework: Legal arrangements and requirements vary between 

England, Scotland and Wales. What follows in this section are the general Principles as applied 

to England, as much of this is the same in all locations. There has been widespread coverage 

in the media of the failure of various organisations and individuals to adequately prevent, and 

protect children from, abuse — including the high-profile cases of Jimmy Savile and the 

Rotherham Report. In recent years, there has also been a growing understanding of the 

importance of recognising abuse against adults who are vulnerable, whether inflicted 

deliberately or as a consequence of neglect. Since the start of the millennium, a broad spectrum 

of legislation, guidance, research and reports from all sectors have led to the development of 
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policy and procedures in the safeguarding arena. Closer working partnerships have been forged 

through both children and adult safeguarding boards and a growing commitment to all those 

who work with vulnerable groups is leading to improved working practices. 

• Legislation in relation to safeguarding practice for adults and children include: 

Safeguarding Vulnerable Groups Act 2006 

The Data Protection Act 1998 Human Rights Act 1998 

The Crime and Disorder Act 1998 Children Act 1989 

Children Act 2004 No Secrets 2000 

The Mental Capacity Act 2005 
Safeguarding Vulnerable Groups Act 

2006 

Defined a vulnerable adult ISA established The Mental Health Act 2007 

3. Past Case reviews (PCR) 

The PCR is designed to consider all reported safeguarding concerns with the aim of ensuring 

that children and vulnerable adults are safe and that the church has taken all possible steps to 

mitigate against any potential risks that perpetrators may continue to pose. These give a 

foundation for recommendations for action. 

Key findings from the review of past cases identified ten themes which overlap and 

interconnect in many ways. In summary, these are: 

THEME 1 Abuse and risk are still not always recognised - Behaviour which might be of 

concern is still not recognised - In particular, behaviour which is potentially grooming 

behaviour is not recognised Patterns of worrying behaviour are not recognised 

THEME 2 The huge and ongoing impact of abuse on those who have been harmed. The PCR 

report says, "The ongoing pain and distress of victims/survivors is deep and lasting. It is 

amplified when people, feel not been listened to. It is still not always recognised or responded 

to well. 

THEME 3 People in the Church are still not responding well to serious situations. Well-

meaning people can be naive • There are still 'lone safeguarding rangers' who think they 

can manage situations on their own • Ministers can be very anxious about safeguarding 

and this may lead to concerns not being shared and sometimes safeguarding is not seen as 

a team activity 

THEME 4 Abuse which has occurred in the church setting is even more distressing and a 

devastating breach of trust 

THEME 5 There is a need for a further development of listening skills 

THEME 6 People find it difficult to put respectful uncertainty into practice. There is a lack of 

skill in dealing with potentially contradictory views of people, so people find it difficult to 
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recognise that those who are their colleagues and friends — and have done good things — can 

also do harm. 

THEME 7 Responding well to the congregation in difficult safeguarding situations continues 

to be a challenge Pastors often struggle to deal with conflicts and tensions within 

congregations. The Past Cases Review Report says, "The impact of abuse within a Church 

community is often deep and lasting and sometimes cannot be resolved by those enmeshed in 

it." 

THEME 8 Recording Practice has improved but record-keeping is still not consistent enough. 

THEME 9 Effective working with other agencies still requires development 

THEME 10 There has been and remains, insufficient understanding of the significance of 

safeguarding concerns about those who hold leadership roles in Churches. There are many 

instances of people, other than Pastors, who are in roles of church leadership (for example, 

local preachers, worship leaders, Lay leaders) and who have behaved in a way that is not 

consistent with safeguarding. Yet among some in the Church, there is limited appreciation that 

this • may present a risk to others • presents an inappropriate role model hence the need for 

safeguarding policy within the United Methodist Church UK. 

4. Ecumenical context 

In churches, there is a continuing growth in ecumenical agreement and cooperation on 

safeguarding. Our participation in Churches' Agency for Safeguarding and the Christian 

Forum for Safeguarding is of great benefit in building and maintaining relations with all 

Churches, especially the Baptist Union of GB and the United Reformed church, Church of 

England, Methodist church, the Salvation Army, the Church of Scotland, the Assemblies of 

God. Furthermore, these bodies enable and enhance our participation in discussions with 

government departments and agencies. 

 

SECTION 2 

Safeguarding Policy Statement 

Statement: 

The United Methodist Church is committed to safeguarding as an integral part of its life and 

ministry. 

Safeguarding is about the action the Church takes to promote a safer community and culture. 

This means we will: 

• promote the welfare of children, young people and adults 

• work to prevent abuse from occurring 

• seek to protect and respond well to those that have been abused. 

 

We will take care to identify where a person may pose a risk to others and offer support to 

them whilst taking steps to mitigate such risks. 

The United Methodist Church affirms that safeguarding is a shared responsibility. Everyone 

associated with the Church who comes into contact with children, young people and adults 
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has a role to play. This is supported with consistent policies promoting good practice across 

the whole Church. 

The Church and its individual members undertake all appropriate steps to maintain a safer 

environment for all. It will practice fully and positively Christ's ministry towards children, 

young people and adults who are vulnerable and respond sensitively and compassionately to 

their needs in order to help keep them safe from harm. 

A. Commitments based on the foundations above, the United Methodist Church commits to: 

1. Promote a safer environment and culture Church officers will respect all children, young 

people and adults and promote their well-being. 

2. Create and maintain environments that: 

• are safer for all 

• promote well-being 

• prevent abuse 

• create nurturing, caring conditions within the Church for children, young people and adults. 

 

3. Work to continue to strengthen and review these environments. This will be done by 

training, supporting, communicating, learning and maintaining quality assurance processes. 

4. Challenge any abuse of power within church communities by ensuring church officers 

adhere to safer working good practice and are supported to challenge bullying and abusive 

behaviour. It will ensure that processes are in place that listen to and advocate on behalf of 

children, young people and adults with the knowledge that they will be cared for. 

5. Select carefully all those with any responsibility related to children and adults within the 

Church, in accordance with the Church's safeguarding policy and practice guidance. It will 

train and equip church officers to have the confidence and skills they need to care and 

support children, young people and adults and to recognise and respond to abuse. This will 

be done by supporting the rollout of consistent and accessible safeguarding training in 

accordance with the Church's safeguarding policy and practice guidance. 

6. Respond promptly to every safeguarding concern or allegation. Anyone who brings any 

safeguarding suspicion, concern, knowledge or allegation of current or noncurrent abuse to 

the notice of an officeholder within the Church will be responded to respectfully, actively 

and following the Church's safeguarding policy and practice guidance. 

All safeguarding work will be recorded in line with the Church's safeguarding policy and 

practice guidance. All suspicions, concerns, knowledge or allegations that reach the threshold 

for reporting to the statutory authorities, will be reported via the designated safeguarding 

officer to the appropriate statutory authorities. This will be done irrespective of the status of 

the person. 

All officeholders and employees within the Church will cooperate with the statutory authorities 

in all cases. In responding to concerns or allegations of abuse relating to pastors, the Church 

will act in accordance with the requirements of criminal and civil law and the Constitutional 

Practice and book of Discipline of the United Methodist Church, and so will respect the rights 
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and uphold the safeguards afforded in these, both to the victim/survivor and the subject of 

concerns or allegations. 

7. Care pastorally for victims/survivors of abuse and other affected persons 

.The Pastors will offer pastoral care and support to all those that have been abused, regardless 

of the type of abuse, of when or of where it occurred. 

.Those who suffered abuse within the Church will receive a compassionate response, be 

listened to and believed. They will be offered appropriate pastoral care, counselling and 

support, according to their expressed and agreed need, as they seek to rebuild their lives. 

.An appropriate pastoral response to the family, local church, circuit and wider community 

will be provided, with due regard to the right of privacy of those directly involved, and to the 

administration of justice. 

8. Care pastorally for those who are the subject of concerns or allegations of abuse and other 

affected persons 

The Church in its responsibilities to suspicions, concerns, knowledge or allegations of abuse 

will respect the rights under criminal, civil and standing orders law of an accused church 

officer or minister. A legal presumption of innocence will be maintained during the statutory 

and church inquiry processes. As the processes develop, additional assessment, therapy and 

support services may be offered. 

The Church will take responsibility for ensuring that steps are taken to protect others when 

any church leader, organisation leader or Pastors considered a risk to children, young people 

and vulnerable adults. This will be done by working to mitigate any identified risks according 

to a safeguarding contract. Members of the Church who are the subject of concerns or 

allegations of abuse belong to families, congregations and church communities. The Church 

will be mindful of the need to provide support to members of families and congregations 

affected. 

9. Respond to those that may pose a present risk to children, young person or vulnerable adults. 

The Church, based on the message of the gospel, opens its doors to all. It will therefore 

endeavour to offer pastoral care and support to any member of the church community who 

may present a risk. The Church will ensure that any risk has been assessed and is being 

managed in a safeguarding agreement in accordance with the Church's safeguarding policy 

and practice guidance. This will be done in collaboration with the relevant statutory agencies 

in accordance with criminal, civil and standing order law. 

B. Putting the policy into action: The Church needs to ensure that these commitments are 

followed as per the safeguarding policy. The policy is an active statement underpinning 

safeguarding work within the Church and the drive to improve practice. 

All local churches need to: 

• ensure that all officeholders have a copy of the policy 

• promote and publicise the policy 

• communicate the Church's safeguarding message as reflected in the policy 
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• develop processes to assess how well the policy is being implemented, lessons that are being 

learnt and what difference it is making 

• undertake an annual progress review, which is recorded. 

 

SECTION 3 

Safeguarding organisational structure and responsibilities 

The ethos behind the structure of the United Methodist Church UK remains true to the original 

values of its founder, John Wesley: valuing consultation, shared decision-making and 

responsibility across the Mission area. An outline of the Church's structure can be found on 

our website: www.unitedmethodistchurchuk.org  

 

In line with the values of co-operation and consultation, all members, employees, office 

holders and volunteer workers at all levels of church life play a significant role in 

implementing safeguarding procedures. The Charity Commission and The United Methodist 

Insurance require all local churches to have the United Methodist church UK MA 

safeguarding policy in place and to follow it in all related to work with both children and 

adults. 

It is important to recognise that it is people who protect — not just procedures. The aim is to 

create a culture of informed vigilance at all levels in the Church. 

The United Methodist Church UK MA has an obligation to support churches and those 

working with children and adults in exercising their primary responsibility entrusted to them. 

Based on the foundations above, the United Methodist Church commits to the following key 

safeguarding roles and responsibilities: 

1 At local church 

The Pastor in Charge , lay leader and the Safeguarding Officer shall liaise with the MA 

Safeguarding officer to provide support and oversight in implementing safeguarding as stated 

above and ensure that activities with children and adults, within the local church, are provided 

according to good practice and safeguarding procedures all the time. The local church 

Safeguarding Officer is the Local BOT chairperson who is a member of the Church Executive 

to report on implementation of the safeguarding policy. 

2 Charge level 

The nominated charge safeguarding officers will support the local and the MA activities and 

ensure safeguarding policy is followed at all charge activities. The Pastor in charge and the 

charge lay leader must provide support and oversight for all safeguarding officers in 

implementing the safeguarding policies and procedures in local churches. 

3 MA level: safeguarding lead and Safeguarding Team 

The Mission Area Safeguarding Team, led by the Safeguarding Lead, undertakes support, 

coordination and development activities in relation to a broad remit of safeguarding areas 

working with the local Safeguarding officers, the United Methodist Conference, lay leaders. 

Its responsibilities work with BOT, DS, COS, Secretary, MA Lay leaders to ensure all policies 

http://www.unitedmethodistchurchuk.org/
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are in place, being followed and are effective to Support and provide the management of 

safeguarding issues, principally through liaison with the safeguarding agencies. The team is 

responsible for the commissioning and management of the Church's risk assessments and 

manages and coordinates the clearance process for blemished DBS checks and has a 

monitoring role in relation to Pastoral DBS renewals. Current safeguarding best practice is 

promulgated for development and maintaining the safeguarding training strategies, reviewing 

of safeguarding policies and procedures and regular liaison with relevant agencies, including 

government departments, relevant voluntary sector organisations and other Churches in 

Britain. The Safeguarding Council which deals with case discussion brought through to MA is 

composed of the Safeguarding chairperson/Lead, Associate Chair, District Superintendent and 

the MA Lay leader. 

b. Safeguarding Team 

Safeguarding lead MA 

Charge safeguarding officers 

Local safeguarding officer (BOT) 

 

Responsibilities of the team 

1. PREVENT harm through best practice and the creation of a culture of informed 

vigilance 

2. PROTECT through responding effectively when safeguarding concerns arises 

 

c. Safeguarding committee 

MA Level 

Superintendent, Lay leader, safeguarding officer and BOT 

Charge and local level 

Pastor in charge 

Safeguarding officers 

Lay leaders 

 

NB: The trustees are the lay leaders in office at the time of interaction 

 

Roles of the committee 

The Committee identifies actions that should be taken when receiving a safeguarding concern. 

This may relate to a situation where allegations are made about an officeholder, employee, 

member or volunteer or about someone not connected with the Church where a church member 

or other person is seeking help or support from someone in the Church. 

The concerns may be about current or past events, but the response should be the same. Past 

events can still give rise to current safeguarding concerns. 

Allegations that do not appear to fall into the above categories but still amount to inappropriate 

conduct within the Church may mean that consideration needs to be given to invoking 

disciplinary processes or handling it by way of advice, supervision and training. In these 

situations, the pastor in charge DS will need to consider the course of action considering the 

safeguarding policy and informing the safeguarding officer. 
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Where the concern that has been raised relates to domestic abuse the church should quickly 

respect their limits and advise noticing the domestic abuse law/act. It is imperative that in any 

safeguarding role, confidentiality is maintained at all times. 

 

SECTION 4 

The UMC Policies and Procedures 

This section covers the expected procedures during all activities within the UMC UK to 

meet the Church's Policy statement above in safeguarding the church community in 

promoting safety and good practice. 

1 Responding well 

A. Concern 

There are many situations whereby a member of the Church may have concerns, or be made 

aware of concerns, regarding a child or adult. The person noticing or being informed of 

concerns must consult with the Pastor, safeguarding church officer, safeguarding lead within 

one working day. The only exception to informing any of the above is if one of them is the 

subject of the concerns. If that is the case, then they will be excluded. At no time should the 

person who is the subject of the allegations be informed. Contact should only be made after 

discussion and agreement with the statutory authorities. Further action will be decided in 

discussion and agreement with the statutory agencies. Safeguarding team to respond within 24 

hours of receiving a referral. 

Where safeguarding concerns are brought against an employee of the church, MA 

safeguarding team to be informed ASAP and appropriate action will be taken to ensure the 

alleged victim is listened to and feels safe. If a member of the clergy is the one under 

investigation, they will not be involved in the investigation in any way. If the allegations are 

against the charity, procedures are dealt with following guidelines from the UK Safeguarding 

legislation. 

B. Listening 

If approached by anyone wishing to talk about a concern, follow the basic guidelines 

below: 

• Consider whether the time and place are appropriate for you to listen with care and security. 

Do not defer listening, but seek the other person's agreement to find a suitable place to listen. 

It is important that the alleged perpetrator is not within the vicinity of the victim or meeting 

environment when discussions of the case are being held.  

• Stay calm and listen to the information very carefully, showing you are taking seriously what 

you are being told. Do not pass judgement, minimise or express shock or disbelief at what 

you are being told. 

• Listen with undivided attention and help the other person to feel relaxed. Do not put words 

into their mouth. 

• Take into account the person's age and level of understanding. It may be appropriate to ask 

if they mind you taking notes while they talk or at the end so you can check with them that 

you have understood everything correctly — but only if it is appropriate. 

• Do not make promises you cannot keep. 

• Do not promise confidentiality but explain what you will do with the information (see Section 

5 Procedures for information sharing and confidentiality). 

• Find out what the person hopes for. 
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• Reflect back key points of what has been said to confirm you have understood what has been 

communicated. 

• Either during (if appropriate) or after, make notes of what was said, including the date, time, 

venue and the names of people who were present. Sign the record. 

• The safeguarding lead should always be advised when a referral is made to Children's 

Services/the police. 

• Provide the person with the means to contact you and be clear about how and when you will 

give feedback. Be prepared to continue to be there for the person. Be dependable. 

• Do not contact the person about whom allegations have been made. 

• Offer reassurance that disclosing is the right thing to do. 

 

C. Emergency situations 

The person receiving the information will need to assess whether the subject of the concern is 

at risk of immediate harm and if so, take any immediate action necessary to safeguard by 

contacting statutory authorities such as police, child or adult services. 

2. Risk Assessment 

In all situations, consideration of the following risks should be reviewed regularly in regard to 

the circumstances of any concern raised: 

• Risks to the victim/survivor 

• Risk to members of vulnerable groups within the church and involved with church activities 

• Risks to the person believed to be responsible for the issue and their family 

• Risks to the wider congregation or attendees at church activities 

• Risk of loss of information/records 

• Risk to the reputation of the United Methodist Church. 

 

It is the responsibility of everyone to consider the risks presented by any situation from the 

first point that they become aware of a possible safeguarding concern throughout actions taken 

to deal with that issue. Direction may be given by police/Children's Services or Adult Social 

Care as to how to respond to certain risks when a referral has been made. Advice may be 

sought from the lead safeguarding officer who will always consult the DS and MA lay leader 

in relation to measures that may minimise specific risks in any case. Measures to manage risk 

could include suspension, an interim Covenant of Care, specific arrangements for activities or 

church attendance, communication or liaison with others within and outside of the church. 

Following the safeguarding policies, procedures and guidance outlined in this document may 

assist in managing risks that are identified. In some circumstances, there are specific 

procedures laid down for certain forms of risk assessment (a Covenant of Care) and there is 

responsibility for particular parties to undertake those assessments, in most cases, the ongoing 

consideration of risk should be an integral and continuing part of responding well to an 

incident. 

3. Referring to statutory agencies 

In most situations a referral to the Designated Officer (formerly LADO)/Children's Services 
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(depending on local provision) or adult safeguarding (local authority) in adult services should 

occur within one working day. It is preferable for the lead safeguarding to do this but if the 

safeguarding lead not available, the local safeguarding officer can do it with consultation to 

that Pastor in charge and lay leader and DS. The church must follow the advice given by 

statutory agencies (Children's Services, Adult Social Care/police) in determining what can be 

said and when to the subject against whom allegations have been made. While this may be 

uncomfortable for those who know the person concerned, failure to follow this advice could 

result in: 

• Risk to the safety of children or adults 

• Loss of evidence which may hinder any investigation 

• Increased anxiety for the subject of allegations before adequate information is available to 

make them aware of the situation and next steps 

• Consequent reputational damage for the Church when appearing to collude with a party under 

allegation concerned about a child? Record, support and consider risk throughout. 

 

A. Guide for Action of identified risks 

.Risk of harm immediate response .Risk of harm Referral required 

Concern Consultation required 

EMERGENCY Call 999 Police • Immediate safeguarding intervention • Criminal 

investigation 

Referral to Children's Services • Information and advice • Assessment • Common assessment 

framework (CAF) • Child in need (Section 17) • Child protection (Section 47) • Care 

proceedings 

• Liaison with police, Children's Services/LADO • Church supervision/ oversight • Advice • 

Support • 

 

I) Child safe/family supported 

No / unsure/ Yes 

Adult makes a disclosure of abuse (See 4.1 Responding well for further guidance) 

Does the person have the mental capacity to make the decision to pass on the concern to the 

statutory services? 

Does the adult give consent to refer the concern to the Adult Social Service or the police? 

Tell the person you must share the concern they have raised in public interest/to prevent a 

crime. 

.Risk of harm - immediate response .Risk of harm - Referral required 

Concern Consultation required 
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Does the harm disclosed relate to another person? Or is the perpetrator still in a position to 

harm other people? 

Yes/No  

ii) Adult safe/family 

supported 

* Unless consent has not been given by adult with capacity about whom the concern is about 

In addition, for adult referrals: 

* Whether consent for referral was given and your view on the adult's capacity 

* What the adult has been told will happen next. 

Once a decision has been made to make a referral to the statutory agencies, the information 

listed above will need to be passed on whenever possible. 

If you don't have all the above information, pass on what you do have. This can be done via 

telephone, although some local authorities prefer online referrals. If you do refer by 

telephone, you will need to follow up in writing (this includes email correspondence). 

The child/young person's or vulnerable adult's safety is the priority and there must not be a 

delay. 

B. Possible outcomes 

What can you expect from Children's Services/ Adult Social Care/police? 

• they will check previous records to determine what action to take • they have a duty to ensure 

the person is safe from harm and aim to progress an enquiry as soon as possible, including 

seeing the person • their name and contact details • what action they intend to take and when 

• advice to you on what to do next • a timescale for action and an update to you on action 

taken (where confidentiality permits). 

If you are passing on information via telephone, you will need to follow up in writing by noon 

the following day at the latest. 'In writing' includes email correspondence (note: some local 

authorities will only take referrals via online referral forms). 

When making a referral, have the following information ready wherever possible. 

• The name, date of birth and address of the person at risk 

• Names and addresses of parents or carers (as appropriate) 

• Names of other significant people within the household (including all names and ages of 

those under 18) 

• Any other contact details (others who may be at risk of harm) 

• Any other professional known to be involved with the person at risk or family (where 

appropriate) 

• The date, time and context of the disclosure 

• Nature of the alleged abuse/concern including details of the disclosure 
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• What impact the alleged abuse is having on the person including their wishes and feelings 

about the situation and possible outcomes 

• Any known or previous issues of concern 

• knowledge of personal circumstances 

• Any work undertaken with the person at risk or family by the church 

• Names of those who are aware of the referral (person at risk, family, alleged perpetrator ) 

• What the person disclosing the concerns has been told will happen next 

• Name and contact details of the safeguarding officer 

 

Statutory agencies have been advised that personal information from referrers who are 

members of the public should only be disclosed to third parties (including subject families and 

other agencies) with the consent of the referrer. Some church workers with children will count 

as members of the public for this purpose and so the details will not be shared routinely. 

However, a person making a referral in an official position of trust within the church cannot 

expect anonymity. If you have concerns about the disclosure of personal information, discuss 

this at the time of the referral with your safeguarding officer or the agency to the referral is 

being made. 

In each local authority there are published procedures for use by anyone in the area who may 

deal with the possible abuse of a child or adult. Those procedures are usually available online 

and on open access. 

There are a range of outcomes open to statutory agencies following referral which include 

assessment, strategy meetings, case conferences, investigation and longer-term interventions. 

Pastor in charge, DS and other church members may be asked to attend meetings, provide 

statements or give evidence in legal proceedings. If this is the case, the safeguarding officer 

needs to be consulted and the charge Lay Leader and superintendent must be informed. 

Remember to inform the safeguarding Lead officer as soon as possible before a referral. 

Record the information. 

• Cases which should be referred to the Safeguarding Team: 

•After identifying any risk posed by pastors, leaders, church member or raised allegations • 

where a church has been requested to respond to a review undertaken by a statutory body 

following a serious incident. 

4. Recording 

Please forward to Safeguarding Records: safeguarding@unitedmethodistchurchuk.org 

records folder. 

Whenever a safeguarding concern has been raised about a child or adult, anyone receiving a 

concern or responsible for dealing with the situation must keep clear and comprehensive 

records in order to ensure there is: 

• A history of events • continuity when there are changes of personnel • accountability • 

evidence in case of proceedings. 

mailto:safeguarding@unitedmethodistchurchuk.org
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It is important that all records are kept in a secure place and only shared in accordance with 

legislation, government and the United Methodist Church policy, procedure and guideline 

• Ensure they are up to date, signed, dated and timed. 

• Where possible ask the person to review the notes and confirm that they are an accurate 

record. 

• Pass records to the Safeguarding Lead MA as soon as possible but at the latest by noon of 

the next day. 

 

5. Caring for those who have suffered abuse 

The United Methodist Church recognises that abuse of an individual by someone within a 

church context can have a negative impact on not only the survivor, but on their family, the 

perpetrator's family and the church community. The impact will be different for different 

people and assumptions cannot be made about the severity of the impact and its perceived 

seriousness. The Church aims to respond to those affected by abuse in accordance with 

legislation and guidance but also with respect and compassion, providing pastoral support and 

additional support where appropriate. 

The policy and procedures apply to: Children, young adults, families, and vulnerable adults 

abused by someone in the church, with or without post 

The Church will always aim to provide appropriate pastoral support to those particularly where 

they may be survivors of abuse from the congregation. However, those receiving or dealing 

with reports of abuse should also consider whether other forms of support may be appropriate 

in addition to or instead of pastoral support within the Church. This may particularly be the 

case where the person is actively involved with another church or faith or has disengaged from 

the United Methodist Church as a result of abuse. 

6. Providing support 

The United Methodist Church UK will the terms of a survivors' counselling service in order to 

be able to offer short-term counselling to survivors and those affected by abuse in the Church. 

• If an allegation has resulted in a referral to the statutory agencies, then the provision of 

support will be discussed and agreed with those agencies. 

• Whether or not a referral is made, the support is needed to all those affected by the allegations 

(including the individual and family members, the accused and his/her family members, the 

minister and other church workers) must be considered and should be coordinated by the 

Church safeguarding officer. 

• Support for historical allegations will be treated in the same way as for current allegations. 

• Pastoral support will always be offered but there may be times when additional support is 

identified or requested, such as counselling or financial help. Any such requests must be 

referred to the CSL and district safeguarding group and the insurers consulted. The CSL will 

be responsible for communicating with the insurers. 

• Where additional support is agreed, the CSL together with the local church will make the 
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Necessary arrangements and ensure a written agreement will be drawn up clarifying the terms 

of the support offered. 

• Where support is offered, it will be provided in a way that respects race, culture, age, 

language, religious beliefs, gender and disability. 

• Any support offered will be decided by focusing on the best interest and welfare of the 

children and adults involved. 

7. Helping recovery and responding well 

Recovery after any form of abuse is complex and will vary among individuals. For sexual 

abuse particularly it involves a process over a long period of time. 

Seven essential elements to the process that need to be borne in mind when responding to those 

who have been sexually abused 

• The opportunity to tell the story (to name the sin and share the experience) 

• For someone to hear their story (that is, to believe and acknowledge the harm done and the 

fact that the victim is not to blame) 

• Receiving a compassionate response to the victim (that is, to 'suffer with' is to walk with the 

person rather than try to 'problem-solve' immediately 

• An effort to protect the vulnerable from further harm (both the victim and any others who 

may be at risk) 

• The community holding the perpetrator to account 

• An act of restitution in as far as this is possible (though this does not necessarily include 

institutional or financial liability). 

It is important to be clear about what a survivor of abuse expects at any time when he or she 

shares his or her experience. While it is understandable that those in authority might be anxious 

regarding any suggestion of institutional culpability, this should never eclipse our higher duty 

to provide pastoral care or additional support if appropriate. 

8. Disagreement 

If there is any disagreement about the support to be offered, the person affected must put their 

views in writing to the LSO who will share and discuss it with the CSC Following such a 

consultation, the insurers may need to be consulted before a reply is sent. 

9. Caring for the congregation 

a. Support 

Consideration must also be given to the impact of an allegation on the congregation. The 

safeguarding officer should discuss the provision of support with the superintendent who will 
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be responsible for coordinating it. This should be done in consultation with the statutory 

authorities and the following areas considered: 

• What information can be shared 

•When and how information can be shared - this may include a statement to the congregation 

delivered by the agreed Pastor (local Lay leader, superintendent and Charge Lay leader) 

•Where and to whom people can go for support based on needs. 

At the end of an investigation or actions taken to deal with an issue, which has had a significant 

impact on the church, consideration may be given to a visit by one or more of the following: 

SO, Charge Lay leader, Pastor in Charge and superintendent organisation leaders and advisors. 

It can be difficult to define the right moment for this as the church may continue to manage 

the situation and the subject's involvement in the church for many years to come but it is good 

pastoral practice to review the differing needs within the church and its wider community. 

Aim of visit: To acknowledge people's pain and listen to how people are feeling, identify, 

support, enable recovery and support future ministry. 

B. Additional actions of the Church where the safeguarding concern relates to a pastor, 

employee or volunteer of the local church: Whether an allegation is made about a Pastor, 

member or volunteer, the Church Council will need to consider what additional action, aside 

from a referral to the statutory agencies, may be necessary to safeguard other people from 

potential harm. 

i. Suspension: This would be the expected action during any enquiries irrespective of role. 

However, there are some differences in procedure if the person is a pastor or officeholder, an 

employee or a volunteer. Standing Order sets out the process for suspension of a Pastor, 

probationer, student and lay office holder. This Standing Order should be considered prior to 

any suspension and clarity obtained from SO 013as to who the responsible officer for 

suspension 

C. Resignations a lay office holder in the Church may resign from their role or a member may 

stop worshipping at the local church. It may also be that an employee resigns from their role. 

However, in all cases this does not negate the Church's responsibility for investigating any 

safeguarding concerns and reporting these to the statutory authorities for further investigation. 

It is important that every effort is made to reach a conclusion in all cases of allegations bearing 

on the safety or welfare of a child/adult, including any in which the person concerned refuses 

to cooperate with the process. 

.Lay employees — disciplinary action If a risk assessment raises concerns about a lay 

employee continuing in their current role, legal advice must be obtained before any steps are 

taken to address the concerns raised by the risk assessment and the conclusions of a 

Safeguarding Panel through misconduct or disciplinary proceedings. 

D, Notifying the media It is the role of the DS, MA Safeguarding officer and /MA lay leader 

to discuss communicating about the matter with the media office and designated officer/adult 
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safeguarding (local authority)/police. The safe guarding officer will help with preparing a 

range of communications including: 

• Statements to be prepared in advance and issued if there is an approach by media 

• Statements to the congregation by Pastor in Charge 

• Responses for individuals within the church who may be impacted by specific situations. 

The Local safeguarding officer will alert the Church Safeguarding Team to any matter that 

may be of media interest or need sensitive communications. This is to ensure that any 

information provided is coordinated and for ongoing support. Public statements delivered to 

the congregation will be made by the Pastor and safeguarding officer deemed most appropriate 

to deliver them following consultation with those managing the case at MA level. 

The MA safeguarding officer is available to receive any information on : 

safeguarding@unitedmethodistchurchuk.org or their phone numbers in the directory 

provided. They should be made aware of matters as soon as possible to allow suitable 

statements to be prepared. 

10. Notifications 

1. Notification to The United Methodist church UK Insurance: The Church safeguarding officer 

will do this as soon as possible with the BOT input, awareness and consultation with the team. 

2. Notification to the Charity Commission: Serious Incidents Report to the Charity Commission 

(England and Wales) or Notifiable Events to the OSCR (Scotland) The Charity Commission 

is the independent regulator of charities in England and Wales and Scottish Charities Regulator 

(OSCR) for charities in Scotland. Both regulators have a responsibility to investigate 

mismanagement or misconduct in the administration of a charity. For the purposes of this 

guidance, reference is made to a serious incident report but in Scotland it is known as a 

notifiable event. 

A serious incident report is a notification made by or on behalf of the trustees to the Charity 

Commission, to inform the Commission about an incident or suspected incident that could 

have a significant risk to the assets, reputation or to the beneficiaries. Safeguarding allegations 

involving allegations of abuse against children or vulnerable adults that are alleged to have 

occurred in a local church, charge, and MA context must be reported to the Charity 

Commission. If there is doubt about whether an incident should be reported to the Charity 

Commission, please contact the Conference Officer for Legal and Constitutional Practice 

A serious incident report to the Charity Commission should be made to: 

rsi@charitvcommission.gsi.gov.uk Further guidance is available from the Charity 

Commission. 

www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity/  

A notifiable event to OSCR should be sent to: notifiable@oscr.org.uk Further guidance is 

available from OSCR at: www.oscr.org.uk/media/2155/2016-03-15 guidance-for-

notifiable-events webversion.pdf  

mailto:rsi@charitvcommission.gsi.gov.uk
http://www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity/
mailto:notifiable@oscr.org.uk
http://www.oscr.org.uk/media/2155/2016-03-15%20guidance-for-notifiable-events%20webversion.pdf
http://www.oscr.org.uk/media/2155/2016-03-15%20guidance-for-notifiable-events%20webversion.pdf
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i. When reporting a serious incident, the following information should be provided: 

• Whether the incident happened or whether there have been serious allegations or suspicions 

that it happened 

• Who was involved when the incident happened (and their position in the church)? 

• Whether this person is still involved with the church — and if so, what actions have been 

taken to minimise safeguarding risks 

• What action, if any, has been taken since the incident 

• Whether there has been any publicity about the incident 

• Whether investigations or inquiries are being undertaken, by whom and what the outcome is 

of any concluded inquiries 

• Whether the police, another regulator, law enforcement or government agency is involved, 

the name of the agency and what action it has taken, if any (where relevant, provide a 

reference number) 

• confirm that safeguarding policies and procedures are in place and are being followed — and 

if not, explain why not 

The Charity Commission and OSCR are likely to respond either by asking to be kept updated 

on the matter or for further information. The Charity Commission and OSCR want to be 

assured that the trustees are taking all appropriate and prudent actions to protect the reputation 

and assets of the church, and all children and vulnerable adults that the church has 

responsibility for. 

ii. Confidential and sensitive information: The Charity Commission is a public authority for 

the purposes of the Freedom of 31nformation Act 2000. There is a possibility that they may 

have to disclose a report or documents to a third party. 

There is likely to be a need in most cases involving safeguarding allegations to preserve 

confidentiality. To try to preserve confidentiality, churches may wish to consider redacting the 

names of individuals in any documents that are sent to the Commission and/or not disclose 

names at all in a report or anonymise names by using initials only or use more generic labels, 

if appropriate, such as "a child" to protect identity. 

All serious incident reports (SIR) should usually contain the following wording: 

Note — In this Serious Incident Report and the information contained in it, is strictly 

confidential and is disclosed to the Commission in confidence. Please contact the Charity 

Commission before disclosing any information relating to this SIR to any third party, whether 

under the Freedom of Information Act 2000, the Environmental Information Regulations 

2004. 

. Consideration of action prior to any court case: There may need to be an interim safeguarding 

agreement (Covenants of Care) when people are facing statutory investigation (this might also 

apply when a formal complaint has been made about them to the Church). 
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Statutory agencies will expect that such an agreement has been assessed to consider if it is 

possible for the alleged abuser to still attend church. The Safeguarding committee will ensure 

arrangements are put in place. 

11. References/court proceedings/representative meetings 

On occasions lay office holders, employees or pastors in the church may receive requests for 

references either in relation to employment, to give evidence in court proceedings or to attend 

meetings as a representative of the church with statutory agencies (police, Children's Services 

or Adult Social Care) relating to a safeguarding matter. When being called to court as a 

witness, there is a legal requirement to attend in order to provide confirmation of a factual 

account. This is different from being asked to provide a statement relating to the good character 

of the party in court for the defence. It is important to clarify on which basis involvement is 

being sought. 

Character references should not be provided except in exceptional circumstances which should 

be discussed with the DS. 

. Notifying other churches and community organisations 

Ecumenical colleagues or those from other community organisations may need to be informed 

of concerns where the subject has involvement with another organisation. The nature of the 

person's involvement at the current time should be established before disclosing information. 

12. Risk assessments 

The United Methodist Church initiates various forms of risk assessment in a response to 

safeguarding matters. These are commissioned by the MA CSO, completed by the charge 

safeguarding officer or conducted at church or local level dependent on the circumstances and 

level of activities at hand. Proportionality is a fundamental principle in considering the nature 

or risk assessment that is appropriate in each case. 

Risk Assessments are mandatory at all activities, venue, equipment and potential incidents. 

Assessment should clearly identify the potential risk, incidents/accidents action plan and 

reflective evaluation. Refer to health and safety incidents. 

An interim Covenant of Care may be put in place while a police, Children's Services or Adult 

Social Care initial assessment or investigation are ongoing. This should also be considered 

when the Church becomes aware of external employment disciplinary procedures relating to a 

safeguarding matter that may impact on roles and activities undertaken by church members, 

staff, pastors or volunteers. However, detailed risk assessments which include in-depth 

inquiries and interviews with related parties should not be initiated until the statutory or 

external employment processes are concluded. This is to ensure that actions undertaken in the 

course of the risk assessment do not contaminate evidence or impact on such proceedings or 

assessments. 

13. Abuse 
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It is the policy of the United Methodist Church UK to encourage all: 

• To raise awareness about domestic abuse and its impact on individuals, children, the wider 

family and the community. 

• to ensure that teaching and worship reflect awareness of gender justice, use appropriate 

language and say clearly that domestic abuse is wrong and must be condemned and affirm 

the United Methodist Church UK stance that all human relationships are to be cherished. 

• To ensure that the safety of individuals suffering abuse or seeking help is the first priority 

and to be aware of the need for confidentiality within the bounds of good safeguarding 

practice (policy amended 2016 to cover children and adults) 

• To consider how best to provide support and information for anyone seeking help 

• To encourage discussion of how the Church might ensure that those who feel marginalised 

are made welcome 

• To inform discussion on implementing the good practice guidelines and the underpinning of 

theology and principles. 

 

All forms of domestic abuse are intrinsically damaging and the importance of the safety and 

protection of those involved must be paramount. Those responding to reports of domestic 

abuse should ensure that they identify whether any of the following circumstances apply to 

children living in the household 

• Children are regular visitors to the household 

•The victim is an adult who lacks capacity 

• The victim is dependent upon their partner for care. 

*Procedures relating to children and adults in the previous section should be followed in all 

cases. 

The following actions should be taken where domestic abuse is suspected: 

• If you suspect someone is experiencing domestic abuse but they have not said anything to 

you, do not be afraid to ask but ask gentle, non-direct questions, such as "How are things at 

home?" 

• Consider their safety and yours as well as colleagues and if possible, prepare a plan of action 

to protect anyone disclosing abuse (and yourselves). 

• Keep confidentiality; all conversations should be treated as confidential within the bounds of 

safeguarding. Seek consent to share information if you wish to discuss it with someone else 

unless a child or vulnerable adult is at risk. 

14. Abuser/ Offenders 

The Church aims to provide pastoral care for all its members, including those who are 

suspected of causing harm or have caused harm to others. However, in this context, such care 

must be provided in a way that prioritises the safety of other church members, while enabling 

the person who poses a risk to worship and be a part of the church community. 
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Leaders with a criminal conviction or caution for a sexual offence against children or 

vulnerable adults, 

Permission to be obtained from the safeguarding committee for such people to hold an office, 

role or responsibility within the Church. 

The following process was created to support but can be used to manage all those who present 

a risk which does not involve sexual offences and may be referred to as informal agreements 

as distinct from a full Covenant of Care agreement 

a) Covenants of Care (Updated July 2017) — What are they? 

The Church and Sex Offender Report (2000) recommended the setting up of "support and 

monitoring groups" to manage sex offenders within the church and Book VI Part 4 of the 

Guidance section of CPD). 

These arrangements are known as Covenants of Care and set out in writing the boundaries and 

terms of involvement in the Church of the person about whom there are concerns. 

b) Arranging a Covenant of Care 

• When a local church becomes aware of a person who is considered to be a risk, a 

representative of the local church should be in contact with the appropriate professions. This 

may include a probation officer and the police and may also require attendance at a 'multi-

agency public protection arrangements' (MAPPA) meeting. Guidance for the MAPPA states 

that religious communities must put in place effective arrangements, which allows them to 

ensure they are able to protect their community whilst allowing a sex offender to maintain 

their right to worship in a safe way when possible. 

• At all levels in the structure a group of five people should be set up (the Covenant of Care 

monitoring group). This should include the Pastor, PPR /COS, SO and any2 people who have 

agreed to offer pastoral support for the offender and accompany them in worship and other 

church activities. It is helpful if at least one member is from outside the local church, as this 

helps to promote objectivity. It should also include someone with expertise and experience 

in this field and someone to represent the wider church community. 

• A risk assessment must then be carried out. This should include reviewing the nature of the 

concerns and risk posed and looking at the church building and range of activities carried 

out. The police or probation service should be consulted for advice where they are actively 

managing the subject as part of the risk assessment. If the church was originally aware of the 

subject, an independent risk assessment may have already been undertaken (because of a 

blemished DBS check or previous notification to the Church Safeguarding Team and 

decisions of a safeguarding panel). 

Where the concern is new and shared by the statutory agencies with the church, basic safety 

checks should be undertaken and inform the covenant agreement what access to rooms in 

church buildings when other activities are taking place, whilst a more comprehensive risk 

assessment is planned and discussions had with the CSO Safeguarding Team and CSO about 

who will undertake this. 
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• A Covenant of Care group can be set up prior to a prison release, or following one, where the 

offender is no longer supervised by probation and where there have been no convictions but 

serious concerns exist. Advice should be sought from the Safeguarding officer. 

• Once a group is set up, a meeting should be held with the subject and a written contract drawn 

up. 

• Opportunities for development of the person's church life once they have demonstrated 

cooperation and trust with the agreement. 

15. Information sharing and confidentiality 

The United Methodist Church UK has put procedures for information sharing and 

confidentiality in place to safeguard the welfare of children and adults in our churches by 

ensuring that information is shared appropriately, in accordance with the law and related good 

practice guidance. People often feel concerned about what is required when making the 

decision to share information or requesting information from other organisations or statutory 

agencies. 

This section takes into account the Data Protection Act 1998 and HM Government's 

information sharing guidance, and should be read alongside the following documents: 

1 Step-by-step guide to sharing information 

Taking into consideration the above documents and the guidance provided in the later section. 

Information sharing guidance, the following procedure should be adopted when receiving a 

request for information or making such a request where the information required is personal 

data. 

2 Validation of the nature of the request 

Think carefully about whether there is a legitimate reason to disclose the particular information 

that you are thinking of sending and only disclose that information which is relevant and 

proportionate in the circumstances. 

This could include: 

• Current risk to a child • Current risk to a vulnerable adult 

• Request to provide information in relation to a statutory investigation (police, Children's 

Services or Adult Social Care etc) 

• Court order requiring provision of information • Subject Access Request under the Data 

Protection Act 1998. 

3 Obtain consent where possible and appropriate 

People often feel concerned about asking or telling someone that information about them is 

going to be shared. It may not be appropriate to gain consent or make the person aware that 

information being shared will: 

• prejudice the prevention or detection of a crime 
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• risk the health or safety of a vulnerable adult or child. 

Where consent for information sharing has been refused by an adult believed to be at risk of 

harm, consider the following questions: carry out as assessment to establish the reason. 

 

16. Promoting safer practice 

The aim of safeguarding within the Church is to create safe, caring communities which 

provide a loving environment where there is a culture of informed vigilance as to the dangers 

of abuse. Critical to good safeguarding is safer recruitment and safer working practices. The 

Church has developed procedures for both these areas, informed by legislation and government 

guidance. As such, we aim to: 

• Carefully select and train all those with responsibility within the Church in line with safer 

recruitment principles through lay trainings and other trainings listed below 

• ensure that any church activities are organised in such a way to avoid the risk of harm to 

everyone participating 

• promote safe spaces that are inclusive and welcoming. 

The following procedures are intended for use by anyone involved in the recruitment of 

people working with vulnerable groups and for those responsible for organising and running 

activities with vulnerable groups. 

 

a. Safer recruitment and DBS checks 

The United Methodist Church UK strictly carry out Disclosure and Barring Service (DBS) 

checks of all employees and post holders who get in contact with children, young adults and 

vulnerable adults when serving in church as part of safer recruitment for England and Wales 

— April 2017 www.churchsafe.org.uk/resources  

Disclosure Barring Service (DBS) 

The DBS helps employers to make safer recruitment decisions and prevent unsuitable people 

from working with vulnerable groups. It replaced the Criminal Records Bureau and 

Independent Safeguarding Authority. Referrals are made to the DBS when an employer or 

organisation has concerns that a person has caused harm or poses a future risk of harm to 

vulnerable groups. An employer or volunteer is breaking the law if they knowingly employ 

someone in 'regulated activity' with a group from which they are barred from working 

. Code of safer working practice 

Every local church and charge working with children and adults at risk of harm, should prepare 

and adopt a code of safer working practice. 

At all levels the following should have DBS and trainings Lay 

leaders, organisation leaders and advisors, CYM co-

ordinators, 

Local preacher, all Pastors, Christian education teachers 

http://www.churchsafe.org.uk/resources
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The United Methodist Church UK lay trainings should give details of their roles as per book 

of Discipline. 

b. Employment 

Pastors of all grades employment is by calling and appointment by The Bishop but 

Mandatory areas needed 

DBS check, signed contracts stating salaries/wages, millage claiming, trainings to be done 

Secretary: Employment is by safe and fair recruitment system, job description and signed 

contracts in place. DBS check done 

 

c. Training 

All employees and volunteers should have training in line with their areas of serving in the 

church. 

Training needs are identified as reviews are done or post an incident but to begin with the 

following should be done: 

1. Pastors, organisation leaders and advisor’s trainings needed: Safeguarding children and 

adults, Lone Worker, Abuse 

2. Entertainment team Food handling 

3. All staff working with children and adults are required to attend Creating Safer Space 

training. 

4. Abuse training 

Taken from Working Together to Safeguard Children 2015 

 

d. Appropriate conduct for lone workers: 

1. Children 

You should:  

• treat all children with respect and dignity • ensure that your own language, tone of voice, and 

body language is respectful • always aim to work with or within sight of another adult • ensure 

another adult is informed if a child needs to be taken to the toilet (toilet breaks should be 

organised for young children) • ensure that children know who they can talk to if they need to 

speak to someone about a personal concern • respond warmly to a child who needs comforting 

but make sure there are other adults around • if any activity requires physical contact, ensure 

that the child and parents are aware of this and its nature beforehand • administer any first aid 

with others around • obtain consent for any photographs/ videos to be taken, shown or 

displayed (see Section 6.5.7.2) • record any incidents of concern and give the information to 

your group leader, sign and date the record (see Safeguarding Records: Joint Practice Guidance 

for the Church of England and the Methodist Church) • always share concerns about a child 

and the behaviour of another worker with your group leader and/or safeguarding officer. 

2. Adults 

• treat all adults with respect and dignity 
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• ensure that your own language, tone of voice, and body language are respectful 

• Always inform the lead safeguarding officer of any specific safeguarding concerns that arise 

• liaise with the Church Council/local church executive 

 

e. Home visits 

Most visits to adults in their own home will be straightforward as they will be well known to 

the church. However, when visiting someone new for the first time, visitors should let someone 

else know whom they are visiting (and when). 

• Visiting in twos may be advisable, especially if the adult lacks capacity. It is also advisable to 

take a mobile phone. 

• Do not call unannounced. Call by appointment, telephoning the person just before visiting if 

appropriate. 

• Be clear about what support can be offered to the adult if they ask for help with particular 

problems and refer back to the church if uncertain. 

• Do not make referrals to any agency that could provide help without the adult's permission, 

and ideally encourage them to set up the contact. 

• Never offer 'over the counter' remedies to people on visits or administer prescribed medicines, 

even if asked to do so (also relates to Section 6.11 Health). 

• Do not accept any gifts from adults other than token items, to avoid misunderstandings or 

subsequent accusations from the person or their family. If someone wants to make a donation 

to the church, put it in an envelope, mark it on the outside as a donation and obtain a receipt 

from the treasurer (this also relates to Section 6.10 Financial integrity). 

• Pastoral visitors are encouraged to note the date when they visit people, to report back about 

their visit to the PPR and say what is concerning or going well. The pastor will report 

safeguarding 

concerns to the safeguarding officer as appropriate, agree what action should take place and 

who should record the incident. 

 

17. Church Activities 

Church-sponsored groups and activities should provide a warm, nurturing environment for 

children, young people and adults whilst avoiding any inappropriate behaviour or the risk of 

allegations being made. All physical contact should be an appropriate response to the 

child's/adult's needs and not the worker's. Colleagues must be prepared to support each other 

and act or speak out if they think there is any inappropriate behaviour. 

. Positive Working Together: 

. Procedures for church-sponsored activities with children 

. Recommended staffing levels 

It is the responsibility of the CYM officer to consider individual circumstances and make 

appropriate arrangements for sufficient supervision to ensure the safety and effective 

management of all activities. 

The following issues must be considered when determining appropriate numbers of helpers: • 

the gender of the group — if mixed, then staff members should also be mixed, where possible 
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• Children with additional support needs — extra staff may be necessary. It is important that 

CYM and appropriate volunteers are made aware of the children with special needs within 

their congregation and where appropriate and parent or guardian is willing, to share their 

support/ care plan when they are being cared for by other adults and amongst their peers. 

This will ensure that issues of aggression, bullying by other parties or sub-standard care are 

addressed. 

• Where a child with special needs is the perpetrator, any response to keep them and others 

safe should be done in the most little restrictive way. 

• Any behavioural difficulty identified 

• The layout of the room 

• young people attending who are being encouraged to develop their leadership skills through 

helping (they should always be overseen by an appointed worker who will be responsible for 

ensuring that good practice and safeguarding procedures are followed and the work they are 

doing is appropriate to both their age and understanding) 

• First aid cover • he nature of the activity 

• NSPCC guidance on staff to child ratios: there should always be a minimum of two adults 

present at any activity (it is recommended that there be at least one male and one female) and 

the ratios agreed should also be based on a risk assessment (see Guidance Section 7.6.1 

Recommended staffing levels). 

b. Mixed-age activities 

Care should be taken to ensure that children in mixed-age activities such as choirs, music and 

drama groups are appropriately supervised. DBS checks are required for adults in those groups 

who do not have specific responsibility for children. 

Separate changing facilities should be provided where necessary for adults and children and 

the different sexes. Children should be supervised only by those authorised to do so. 

. Safe environment (see also Section 6.6 Health and safety) 

When evaluating an appropriate venue, the following should be considered: • the meeting place 

should be warm, well- lit and well ventilated. It should be kept clean and free of clutter 

• Electric sockets should be kept covered 

• Toilets and hand basins should be easily available with hygienic drying facilities 

• Appropriate space and equipment should be available for any intended activity 

• Food is regularly prepared for children or others on the premises, the facilities will need to 

be checked by the Environmental Health Office and a Food Handling and Hygiene 

Certificate acquired for caterers used and this should be copied and filed. Safeguarding 

officers to be made aware. 

18. Special needs 
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If a child or adult has special needs, welcome them to the group. Try to make the premises, 

toilets and access suitable for their needs (see Section 6.6.5 Accessibility). Ask the 

parents/carers how best to meet the person's needs. If premises are being redesigned or 

refurbished, take the opportunity to anticipate the possible special needs of future children and 

adults. 

Disability legislation requires organisations to take reasonable steps to meet the needs of 

disabled people, and this includes children. 

1. Activity risk assessments 

While the Church recognises that it is not possible to avoid all risk when working with 

vulnerable groups, it is possible to try and minimise those risks. This can be achieved through 

careful planning and preparation and by providing a written record of the thought processes 

and action taken. Activity risk assessments should be undertaken before any activity takes 

place, given approval by the event leader/minister and retained securely in case they need to 

be seen at a later date ( as a result of an accident taking place). 

Activity risk assessments should include: 

• The nature of the activity 

• The location 

• transport needed and associated issues (e.g. insurance) 

• staffing levels/gender Ratios 

•  

The NSPCC advises voluntary organisations that when working with groups of children or 

young people, it is important that the level of supervision is appropriate to their age group and 

their needs, which may be very specific. In general, young children need to be more closely 

supervised and will require a higher adult to child ratio. 

2. The following are the adult to child ratios recommended by the NSPCC 

0 - 3 years Parent 1:1 

4 - 7 years 1 adult to 4 children 

1:4 8 -12 years 1 adult to 8 

children 1:8 

13 - 18 years 1 adult to 10 children 1:10 

 

• Each group should have at least two adults and it is recommended that there should be at 

least one male and one female. 

The link to the NSPCC page on recommended staffing levels is: 

www.nspcc.org.uk/preventingabuse/safeguarding/recommendedadult-child-ratios-

workingwithchildren-guidance/  

19. Church photography and video recordings - the Internet and publicity 

Please also refer to the UMC Zoom Media Policy as a guide with issues concerning Zoom use. 

http://www.nspcc.org.uk/preventingabuse/safeguarding/recommendedadult-child-ratios-workingwithchildren-guidance/
http://www.nspcc.org.uk/preventingabuse/safeguarding/recommendedadult-child-ratios-workingwithchildren-guidance/
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A. Photographic records 

Photographs and video recordings of children and young people under 18 years 

Photography and video recording are important ways of recording church activity and 

providing a historic record — illustrating and validating important moments in people's 

lives and the life of our Church or to share with others. It is, however, a powerful and 

personal process, and we must therefore respect the rights of everyone to make the choice 

whether or not to be photographed. 

Use the consent form (see Forms Section) is mandatory. 

. Procedures for photographers at church events 

. individual recording of events at revivals and activities should be done carefully to avoid 

breach of laws and human rights—Announcements to remind people might be necessary all 

the time 

• Do not photograph any child who has asked not to be photographed or who is under a court 

order (where this is known). 

• Photography or recording should focus on the activity, not on a particular young person. 

• Images should focus on small groups rather than individuals. 

• If a young person is named, avoid using their photograph. 

• All children must be appropriately dressed when photographed. 

• All people taking photographs or recording footage for official use at the event should 

register with the nominated media officer. 

• All concerns regarding inappropriate behaviour or intrusive photography should be reported 

to the media and safeguarding officer 

20. Social media 

'The United Methodist church UK has a Facebook and a website, these are encouraged to 

observe these safeguarding guidelines and to regularly review the pages of their sites so that 

they remain up to date, effective and safe.' 

• Photographs are personal data as far as data protection legislation is concerned and must be 

used responsibly. 

• Obtain written and specific consent from parents or carers before using photographs of anyone 

under 18 on a website regardless. 

. Using the Internet with children 

There may be occasions when church officers, youth or children's co-ordinators wish to 

demonstrate the internet to children or young people or encourage them to access information 
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online as part of an activity. When this happens, co-ordinators are encouraged to follow these 

guidelines: 

• Ensure that parents or carers are aware of what their children or young people are doing and 

have given their written permission in advance. 

• To have 2 lead coordinators of programmes at all times such that there is always a witness 

should a safeguarding concern arise. 

21. Hire or use of church premises- BOT 

Each local church should have the United Methodist Church hiring policy, flowchart and 

guidance: 

www.tmcp.org.uk/property/letting-property-and-third-party-use 

The entire United Methodist churches hire buildings from the community groups and other 

churches. Note that the observance of 'reasonable care' by both parties is a standard insurance 

condition. 

BOT is required to ensure that children and adults who may be vulnerable are protected at all 

times, by taking all reasonable steps to prevent injury, illness, loss or damage occurring and 

must carry full liability insurance for this involve the safeguarding officer and BOT to do 

these checks. 

For both one-off and regular hiring, it is recommended that a written hiring agreement be 

used. Please refer to the T MCP website for further information and hiring agreements, 

including the declaration:  

www.tmcp.org.uk/propertv/letting-property-and-third-party-use      

b. Venue hire 

BOT AND THE ORGANISERS 

• Meeting places should be warm, well- lit and well ventilated. They should be kept clean and 

free of clutter. 

• Electric sockets should be covered. 

• Toilets and hand basins should be easily available with hygienic drying facilities. 

• Appropriate space and equipment should be available for any intended activity. 

• If food is regularly prepared for children on the premises, the facilities will need to be 

checked by an Environmental Health officer and a food handling and hygiene certificate 

acquired. 

• Children's packed lunches should be kept refrigerated. Drinks should always be available. 

• Groups must have access to a phone in order to call for help if necessary. 

22. Faith and beliefs 
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 Exorcism/ deliverance 

'Exorcism is real in that it is a religious act' says Prof Ferber a leading expert in the history of 

exorcism 

This should be done carefully with privacy and dignity. Some deaths have been recorded 

during this sacrament. Clergy are involved in this which is multi-faceted exercise. Knowledge 

of psychology and psychiatry is acquired 

. The UMC UK will maintain privacy and dignity during deliverance prayers 

. Children and young adults can attend the service only if a consent is obtained 

. Exorcism should not be done in the congregation by all means provide prayer rooms 

. No recording or photo taking in a deliverance service 

. Invited guests need to be informed of the safeguarding policy of the UMC UK 

. Prayer rooms need to be used for such act in promoting privacy, dignity, and human right 

protection. 

. Children not to be exposed to deliverance service unless the willing parent have a consent. 

. Spiritual abuse and control of one individual by another in a spirit. The target experiences 

spiritual abuse as a deeply personal attack. This abuse may include manipulation and 

exploitation, enforced accountability, censorship of decision making, requirements for secrecy 

and silence, pressure to conform, misuse of Scripture or the pulpit to control behaviour, 

requirement of obedience to the abuser, the suggestion that the abuser has a 'divine' position, 

isolation from others, especially those external to the abusive context. 

If the hired premise is registered with Ofsted, then the church should ask to see the registration 

certificate and record that it has been seen. Local Churches are required to ensure that the 

premises we use are under licence. The person signing the letting agreement BOT will be 

given a copy of this policy. All rent will be notified to the church safeguarding officer who 

will keep the records and take advice as appropriate from both the Pastor in charge, DS, BOT 

and lay leaders. 

23. E-safety 

• Ensure all electronic communications are appropriate and professional. 

• If using e-technology as a group activity, ensure that an adult worker knows and understands 

what is happening within the group. 

• Do not make any relationship with a child (other than family members) through a social 

networking site. 

• Maintain a log of all electronic contact with individuals or groups including messaging and 

texting. 

• Ensure that parents or carers are aware of what their children or young people are doing and 

have given their written permission in advance. 



‘A vibrant Church spiritually empowered and fully equipped for its mission.’ 

 

2021 UK Mission Area Conference and AGM Report P a g e  144 | 183 

 

• When demonstrations are being given, plan beforehand to ensure that all websites visited 

have material that is appropriate for the age group taking part. 

• Where children and young people are given access to undertake their own searches on the 

Internet, search engines are recommended by the Department for Education and Skills 

www.gov.uk/ government/organisations/department-for-education 

• Children and young people should be regularly informed and reminded of safe Internet use 

and accessing social media. They must be encouraged to access websites such as NSPCC or 

Child helpline. 

24. Health and safety 

It is the responsibility of the Church Council to ensure that proper health and safety processes 

are in place. Health and safety should be managed as part of all activities and reference should 

be made to the following policies and guidance: 

• Health and safety regulation - a short guide (HSE) www.hse.gov.uk/pubns/hsc13.pdf 

1. Equipment 

The use of electricity or electrical equipment in church buildings must comply with the 

Electricity at Work Regulations 1989. Church members can reduce or remove risks by, for 

example: 

• reporting all faulty equipment 

• switching off all equipment when not in use and disconnecting the equipment when leaving 

the room 

• Not undertaking electrical repairs unless qualified • securing trailing leads and cables 

• removing trip hazards • ensuring plug sockets are covered. 

. All electrical items to be used during a church gathering should be tested annually and 

labelled passed Bot at all levels to keep a record 

2 Accident book 

Any injury suffered by an employee or volunteer, church member or visitor during any church 

activity must be recorded together with such particulars as are a requirement by statutory 

regulations in the accident book any recorded incident to be notified to the CSO MA. 

At all places where activities take place with vulnerable groups and be easily accessible. 

3 First aid 

A first aid kit should be available on the premises where an activity is taking place even church 

services. The contents of the first aid kit should be stored in a watertight container and be 

clearly marked. Each group should designate one worker to check the contents at prescribed 

intervals. 
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The church should have first aiders register and the updated training certificate (not every nurse 

is a first aider and not only nurses are first aiders) . The register is passed from the local church 

to charge then MA for appointment of first aiders at all gatherings. A compliant first aid kit 

should be carried on all activities off-church premises and in all vehicles used by the church 

(both church-owned and private). 

During every church activity including church services two first aiders must be appointed from 

the register and easily identification attire should be worn. 

4. Fire procedures 

The Church to have a register of the trained fire marshals and certificates to be filed at the local 

church copies passed to charge safeguarding officer then to the CSO 

Two fire officers to be appointed at every church activity even weekly church service. 

Easily identified attire to worn 

Ensure the church is made aware of the fire procedures including visitors. 

6 Consent forms 

Where the church is running a dedicated service for children or vulnerable adults best practice 

requires that all activities should have: a. a registration form 

A consent form should be completed for every child/adult attending the event. 

• Consent for emergency medical treatment 

• Consent for photographs/videos if relevant. 

7. Transport/ transport hire 

Transport arrangements to and from church activities are the responsibility of parents (when 

transporting children)/individuals (when transporting adults) if they make arrangements 

among themselves but are the responsibility of the church if the church or church activity 

organises them. Transport or travel between church activities will usually be the responsibility 

of the church. It should be clearly understood by all concerned at which point responsibility 

for the child is passed from parent to church worker and at which point it is returned. 

a. Drivers 

• All those who drive children/adults on church-organised activities/rotas should have held a 

full and clean driving licence for more than two years, DBS check should be clear. 

• Any driver who has an endorsement of six points or more on their licence should inform the 

safeguarding officer. 

• Any driver who has an unspent conviction for any serious road traffic offence should not 

transport children/adults for the church. 
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• Drivers must always be in a fit state (not overtired, not under the influence of alcohol, not 

taking illegal substances and not under the influence of medicines that may induce 

drowsiness). 

• Drivers of church-owned vehicles should provide a copy of their driving licence annually. 

b. Private cars 

• All cars that carry children/adults on behalf of the church should be comprehensively insured 

for both private and business use. 

• The insured person should make sure that their insurance covers the giving of lifts relating 

to church-sponsored activities. 

• All cars should be in a roadworthy condition. 

Children should not be transported in a private car without the prior consent of their parents or 

carers. There should be a non-driving adult escort as well as the driver. If in an emergency a 

driver has to transport one child on his or her own, the child must sit in the back of the car. 

Care should be taken in assisting adults to board or leave vehicles and putting on seat belts. 

Drivers need to be aware of moving and handling issues when assisting adults and transferring 

their mobility aids. 

c. Use of Minibuses/coaches 

Before using a minibus, ensure you know the most up-to-date regulations for its use and have 

had a trial drive. 

24. Insurance 

The United Methodist church UK Insurance covers: 

a) Churches, in use for worship the building insurance is with the Landlord a copy is required 

for compliance. 

b) Property insurance  

 

25. Financial integrity 

Financial dealings can have an impact on the Church and the community and must always be 

handled with integrity. Those with authority for such matters should maintain proper systems 

and not delegate that responsibility to anyone else. 

• Church workers should not seek personal financial gain from their position beyond their 

salary or recognised allowances. 

• Church workers should not be influenced by offers of money. 

• Church workers should ensure that church and personal finances are kept apart and should 

avoid any conflict of interest. 
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• Money received by a church should be handled by two unrelated lay people. 

• Care should be taken not to canvass for church donations from those who may be vulnerable 

(the recently bereaved). 

26. Confidentiality 

If any person in the church has reason to believe that a child or adult is at risk of harm, the 

procedures in Section 2 must be followed. 

There are often occasions when someone may wish to share information of concern 'in 

confidence'. In such situations, it is important not to promise total confidentiality but explain 

what needs to happen paying due regard to the procedures as set out in Section 2 and in Section 

3. 

Confidentiality is often confused with secrecy and a request to remain anonymous when 

reporting. Anonymity can be agreed if the information is coming from a church member and 

is being passed on to the statutory agencies through the local safeguarding officer and CSO, 

Pastor in charge, lay leaders at all levels and DS , but only with their agreement and in 

agreement with the statutory agency. Total anonymity cannot be agreed as the incident may 

result in criminal proceedings. 

Persons who have a formal role in the church ( a pastor, safeguarding officer or CSO) cannot 

raise concerns anonymously. 

27. Pastoral conversations and confidentiality 

It is possible that relevant information may be disclosed in the particular context of a pastoral 

conversation. The United Methodist Church does not authorise liturgies for the sacraments of 

individual confession and the Service of Reconciliation. A pastor is not prevented from 

disclosing details of any crime or offence which is revealed in the course of a pastoral 

conversation or a confession within that context that may still pose risks. 

Pastors should be aware that convicted offenders can sometimes come forward with new 

information. There is no bar in law to prevent Pastors passing on such information to the 

authorities. 

Use Guidance relating to domestic abuse 

28. Forms in relation to safeguarding matters 

• Covenant of Care agreement/contract 

• Incident report forms 

. Confidential declaration form 

• Risk assessment for activities — checklist 

• Consent forms-for activity 

 

29. Confidential declarations 

All office holders should complete a confidential declaration form. 
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It is recognised that this increased vulnerability may be temporary or permanent and may be 

visible or invisible, but that it does not diminish our humanity and seeks to affirm the gifts and 

graces of all God's people. 

This policy addresses the safeguarding of children, young people and vulnerable adults. It is 

intended to be a dynamic policy. It is intended to support the Church in being a safe supportive 

and caring community for children, young people, vulnerable adults, for survivors of abuse, 

for communities and for those affected by abuse. 

As the people of the United Methodist Church UK, we are concerned with the wholeness 

of each individual within God's purpose for everyone. We seek to safeguard all members 

of the church community of all ages. 

The United Methodist Church recognises the serious issue of the abuse of children and 

vulnerable adults and recognises that this may take the form of physical, emotional, sexual, 

financial, spiritual, discriminatory, domestic or institutional abuse or neglect, abuse using 

social media or human trafficking (slavery). It acknowledges the effects these may have on 

people and their development, including spiritual and religious development. It accepts its 

responsibility for ensuring that all people are safe in its care and that their dignity and right to 

be heard is maintained. It accepts its responsibility to support, listen to and work for healing 

with survivors, offenders, communities and those who care about them. It takes seriously the 

issues of promotion of welfare so that each of us can reach our full potential in God's grace. 

30. Commitment 

. The United Methodist Church UK commits itself to: 

1. RESPOND without delay to any allegation or cause for concern that a child or vulnerable adult 

may have been harmed, whether in the church or in another context. It commits itself to 

challenge the abuse of power of anyone in a position of trust. 

2. Ensure the IMPLEMENTATION of Connexional Safeguarding Policy; government 

legislation and guidance and safe practice in the circuit and in the churches. 

3. The PROVISION of support, advice and training for lay and ordained people that will ensure 

people are clear and confident about their roles and responsibilities in safeguarding and 

promoting the welfare of children and adults who may be vulnerable. 

4. AFFIRM and give thanks for those who work with children and vulnerable adults and also 

acknowledge the shared responsibility of all of us for safeguarding vulnerable adults who are 

in our churches 

We believe that good practice means: 

i) All people are treated with respect and dignity. 

#Pastors: Ordained and assistant Pastor 

Appointment and recruitment are by the Bishop after being called to serve. 
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A record of meetings called for and attended will be kept. Each Pastor will be expected to 

undergo basic safeguarding training, within the first 6 months of appointment. The other 

training needs of each Pastor is identified by themselves and DS during their supervision 

d) Pastoral visitors 

In terms of safeguarding, pastoral visitors will be supported in their role with the provision of 

basic safeguarding training upon appointment by DS 

e) Guidelines for working with children, young people and vulnerable adults 

f) Ecumenical events 

Where ecumenical events happen on church premises, safeguarding is the responsibility of 

this. 

31. Complaints procedure 

It is hoped that complaints can generally be dealt with internally by the organisations. 

However, a complaint may be made to a person who is in the Church executive or anyone in 

the church or organisation leader or advisor it should be passed to the lay leader (if not 

involved) who will involve the Pastor in charge but the safeguarding officer should be notified 

as soon as the complaint is launched. If the complaint cannot be resolved, consideration will 

be given to invoking the complaints system of the United Methodist Church which will involve 

initially speaking with the local safeguarding officer. 

APPEALS Procedure 

Manage and support the work of the safeguarding officers. 

• Through the safeguarding officer, ensure that superintendent, pastors are aware of their 

safeguarding responsibilities and enable skills training opportunities to be made available. 

• Through the safeguarding officer, ensure that all charges and local churches implement the 

policies. 

• Support the safeguarding officers in their work by ensuring they are capable of taking 

forward reports of incidents and allegations promptly and in accordance with good practice. 

• Ensure that, where there are meetings and events, the policy is implemented. 

• Ensure the CSO completes an audit/monitoring form at the end of the year or as needed 

confirming that policies are in place in each church and that these have been annually 

reviewed. Each safeguarding officer shall send a copy of their audit to the CSO. 

Annual reviews and updates 

These give a way to see the effectiveness of the policy, improvements needed to safeguard and 

promoting good practice according to the laws and the legislation reviews 
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• The MA Lay leader, superintendents and local safeguarding officers are updated on any 

changes to safeguarding policy, practice and guidance. 

• Two meetings are organised annually 

 

5. Key concepts and definitions 

i. Vulnerable adults: Any adult aged 18 or over who, due to disability, mental function, 

age or illness or traumatic circumstances, may not be able to take care or protect themselves. 

ii. Safeguarding and protecting children or vulnerable adults from maltreatment; 

preventing impairment of their health and ensuring safe and effective care. 

iii. Adult/child protection is a part of safeguarding and promoting welfare. This refers to 

the activity which is undertaken to protect children/specific adults who are suffering or are at 

risk of suffering significant harm, including neglect. 

iv. Abuse and neglect may occur in a family, in a community and in an institution. It may 

be perpetrated by a person or persons known to the child or vulnerable adult or by strangers; 

by an adult or by a child. It may be an infliction of harm or a failure to prevent harm. 

 

Resources 

The safeguarding children board website has information in the Resources section about 

culture and faith www.ccpas.co.uk  

CCPAS 

Church of England, Roman Catholic, Pentecostal and Lutheran and faith of the Muslim 

practice exorcism chasing away evil spirits. 

6 Local agencies 

Police (all non-emergency enquiries) 

Local police Child/Family Protection Unit 

Local council Children's Services/Social Care 

Local Emergency Social Work Team 

 
 

Approved by the United Methodist Church UK 

 

Date  

Signatories .......................................  

 

Safeguarding Policy, Procedures and Guidance for the United Methodist Church 

Published by United Methodist on behalf of the Safeguarding Team. 

Registered charity no 1094560 

O Trustees for United Methodist Church 
 

 
 

 

 

 

http://www.ccpas.co.uk/
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CM01 Draft Calendar 
 

THE UNITED METHODIST CHURCH UK MISSION AREA  

A vibrant church, spiritually empowered and fully equipped for its Mission” 

2022 DRAFT  CALENDAR 

 DATE EVENT VENUE 

JANUARY   

Sat 1 New Year’s Day Worldwide 

Sat1-Mon 10] 10 Days of Evangelism-Prayer and Fasting All Charges 

Sun 9 OPEN   

Sat 15 Charges and locals to conclude 10 days  All Charges/ locals 

Sun 16 OPEN  

Sat 22 MA Annual meeting  

Sat 29-Sun 30 UMYF REVIVAL  

   

FEBRUARY   

Sat 5 OPEN  

Mon 7-Fri 11 Christian Education Week  Local Churches 

Sat   12 Christian Education   

Sun 13 Christian Education   

Sat   19 OPEN  

Sat   26 OPEN  

   

MARCH   

Wed 2 Ash Wednesday (Start of Lent, 40 days – Purple)  

Fri 4                                        World day of Prayer   Local Churches  

Sat 5 OPEN  

Sun 6 Nherera Sunday Local Churches  

Sat 12 OPEN   

Mon14-Sun 20 RRW Week All Charges/locals 

Sat 19 RRW Activities   

Sun 20 RRW Sunday  

Sat 26 OPEN  

Sun 27 HARVEST LAUNCH  Local Churches 

   

APRIL   

Sat 2 OPEN  

Sat 9 OPEN  

Sun 10 Palm Sunday Local Churches 

Fri  15 Good Friday    

Sat 16 Easter Saturday   

Sun 17 Easter Sunday   

Mon 18  Easter Monday  

Fri 22-Sun 24 MUMC Retreat  TBA 

   

MAY   
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Sat 01 OPEN  

Sun 2 Looking back Zim HOSPITALS  sunday Local Churches 

Mon 2-Sun 8  UMYF WEEK  

Sat 7 OPEN for UMYF Activities   

Sun 8 UMYF Sunday  Local churches  

Sat 14 OPEN  

Mon 15-Sat 21 Heritage week Locals 

Sun 22 Heritage Sunday Locals 

Fri 27- Sun 29  Lone Parents  Retreat TBA 

   

JUNE   

Mon 30-Sun 5 Family Retreat All Charges 

Sat 11 OPEN  

Sun 12 OPEN  

Mon13- Sun19 MUMC WEEK All Charges 

Sat 18 OPEN for MUMC Activities  

Sun 19 MUMC Sunday Local Churches 

Sat 25 MA Boards Progress MA 

Sun 26 OPEN  

Mon 27 -2 SPPR WEEK All Charges/locals 

Sun 3 Pastoral Appeal Sunday All Charges/locals 

   

JULY   

1-31 Stewardship and Temperance Month (focal point, 
Harvest thanksgiving) 

All Charges 

Sat 10 UMYF day TBA 

Fri  15-Sun 17  UK MA RRW  Whitepool Revival TBA 

Sat 30 OPEN All locals 

Sun  31 Harvest thanksgiving day All locals 

   

AUGUST   

Thur4 -Sun 7 UMYF Camp TBA 

Sat 13 MA Organisations Madumba TBA 

Sat 20 OPEN  

Sat 27 OPEN  

Sun 28 Harvest Closure All Local Churches 

Mon 29-Sun 4 Children and Youth Ministries week  

   

SEPTEMBER   

Sat 3 OPEN for CYM activities  

Sun 4 JSS Sunday  Locals Churches 

Sat 10 OPEN  

Sat 17 OPEN  

Sat 24 OPEN  

Sun 25 OPEN  

   

OCTOBER   

Sat 1 OPEN  
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Sun 2 OPEN  

Sat 8 2 CHARGE CONFERENCES TBA 

Sun 9 2 CHARGE CONFERENCES TBA 

Sat 15 2 CHARGE CONFERENCES TBA 

Sun 16 OPEN  

Mon 17 - 23 Laity week Local Churches  

Sat 22 OPEN for all Lay Activities TBA 

Sun 23 Laity Sunday TBA 

Sat 29 OPEN  

Sun 30 OPEN  

   

NOVEMBER   

Sat 5 OPEN  

Sun 6 Missions Sunday [Zim HOSPITALS Appeal]   All Locals 

Sat 12 MA CONFERENCE  

Sat 19 OPEN  

Fri 25-Sun 27 MA MUMC Revival TBA 

   

DECEMBER   

   

SAT 3-Sun 4 Zimbabwe East Annual Conference  

SAT 10- Sun 11 Zimbabwe West Annual Conference  

Sun 25 Christmas Worldwide 

Mon 26 Boxing Day Worldwide 

   

JANUARY 2023   
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CM02 Face to face church services during the COVID pandemic policy 
 

United Methodist Church UK Mission Area policy on resuming 

face to face church services during the COVID pandemic 
Introduction:  

The COVID pandemic has significantly affected us, as a community, in many different forms, 

not least, the way we worship. We are, however, thankful that we have managed to continue 

meeting on different platforms and there are many things that we have learnt and would want 

to keep even as we establish a new normal.  

Following the relaxation of restrictions by the government, as a church, we believe that it is 

time we cautiously return to our pre-pandemic ways of worship. We are conscious that even 

when the restrictions have been relaxed, the number of new infections and people requiring 

hospital admissions remain high. The vaccine data shows positive impact on the number of 

hospitalisations and deaths but unfortunately, the risk is still real. As a black community, we 

are also faced with a greater risk of adverse outcomes. Mindful of these facts we propose the 

following recommendations: 

Recommendations: 

Venue/Building 

1.1. All local churches should discuss with host churches (landlords) and obtain their 

policies which will be the minimum standard. The host’s and UMC MA policies 

should be used in conjunction and the most restrictive policy in either of the documents 

implemented by the local church. 

1.2. Ventilation. The virus is transmitted by aerosols and droplets. The venue should have 

sufficient ventilation to allow rapid clearance of aerosols. During the time of worship, 

windows and doors should be opened to allow circulation of air. Small churches should 

consider investing in carbon dioxide monitors that can be used to assess adequacy of 

ventilation. 

1.3. Sufficient time should be allowed between services, if the same building is used 

multiple times on the same day. As a standard, at least an hour. 

1.3.1. To allow adequate cleaning 

1.3.2. To allow adequate natural air exchange.  

1.4. Cleaning/decontamination. All surfaces should be cleaned with at least standard 

detergents at the start and end of service.  

1.4.1. Coordination with the host church is encouraged to avoid unnecessary repetition  

1.4.2. Door handles, toilets and other frequently used items may require more frequent 

cleaning. Where possible, doors should be left open to avoid touching the handles 

1.4.3. In places where there are many toilet facilities, only the barest minimum number 

should be open for use 

1.5. Sitting arrangements and social distancing  
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1.5.1. Members from different households should maintain a 1 metre distance when 

wearing facemasks. This also applies for choir.   

1.5.2. In the event that a member, for legitimate reasons, is unable to wear a facemask, 

they should maintain a 2-metre distance.  

1.5.3. All members should sit facing the same direction 

1.6. Where possible a one-way system should be employed 

 

2. Members 

2.1. Anyone who has symptoms associated with COVID 19 should not attend in person 

2.2. Any COVID 19 contacts should not attend within the 10-day self-isolation period 

regardless of the vaccination status 

2.3. Anyone required to self-isolate for any other reason (e.g., returning from a country on 

the amber or red list) should not attend 

2.4. All members should wear a facemask unless exempt 

2.4.1. The church should provide new masks at the entrance 

2.4.2. The masks should be worn throughout the service even when singing and 

preaching 

2.4.3. Adequate disposal arrangements for the used facemasks should be made, in 

consultation with hosts as necessary.  

2.4.4. A visor does not replace a mask. When using a visor, a face mask should also 

be worn.  

2.5. Use of appropriate alcohol-based hand sanitiser on entry is mandatory 

2.5.1. Should be provided by the church 

2.5.2. Should be placed on multiple easy to reach points, including at a station at the 

entrance 

2.6. All members attending a service should have at least a negative lateral flow test (LFT).  

2.6.1. LFT kits are obtainable from the NHS website or participating pharmacies for 

free 

2.6.2. Members who are already regularly doing 2 weekly tests (e.g., as part of work 

requirement) don’t need to have an additional test 

2.7. Vaccination status 

2.7.1. Only double vaccinated adults should attend, at least 14 days after the 2nd dose 

2.7.2. Vulnerable adults who have not been double vaccinated for medical reasons 

should assess their own risks and weigh the benefits of in person attendance. 

Attendance by such individuals should be assessed on a case-by-case basis, taking 

into consideration the reason for no vaccination and overall risk. 

2.7.3. Children below the age of 16 years (or the least eligible age group for 

vaccination, whichever is the youngest) should be allowed to attend regardless of 

the vaccination status 

2.8. No food should be consumed within the church or church grounds 

2.9. Social interaction 

2.9.1. Members are discouraged from close contact with fellow members of different 

households. This includes handshakes and hugs.   

 

3. The Service 

3.1. Only Sunday services should resume face to face attendance 
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3.1.1. The service should be limited to a maximum of 2 hours, all inclusive 

3.1.2. Revivals should remain virtual 

3.1.3. All administrative church meetings should remain virtual 

3.1.4. Section and organisations meetings should remain virtual 

3.1.5. Funeral services should remain virtual 

3.1.5.1. If the service is held in a large building, same rules as Sunday service 

should apply 

3.1.5.2. Visits to homes should be by appointment and as families.  

3.2. Both physical and virtual attendance should be offered for all services and meetings 

3.2.1. The church should have adequate facilities to allow full participation of 

members at home and within the church 

3.2.1.1. BOT will provide guidance and training 

3.2.2. The maximum number of people attending physically will be determined by the 

size of the church and application of the social distancing rules as well as the 

maximum number set by the host church, whichever is the smallest.   

3.3. Children should remain with parents throughout the service as it may be difficult to 

get sufficient adult supervision and maintaining social distance.  

3.4. Singing will be allowed as long as the members:  

3.4.1. Have face masks properly worn 

3.4.2. Avoid shouting and vigorous dancing as this increase dispersion of aerosols and 

droplets 

3.4.3. Face in the same direction 

3.5. Preaching 

3.5.1. As the pulpit is placed facing the congregation, this should be at least 2 metres 

from the nearest member 

3.5.2. The preacher should stay behind the pulpit and avoid moving around the 

members 

3.6. Members are encouraged to stay in their sitting areas during praying to avoid crowding 

at the altar 

3.6.1. Going to the pulpit during mass prayers should be discouraged  

3.6.2. Mass altar calls should also be avoided.  

3.7. Holy Communion should be done in a socially distanced way 

3.7.1.1. Prefilled communion (fellowship) packs should be used 

3.7.1.2. Members should pick a pack from the plate/bowl rather than the pastor 

handing over 

3.7.1.3. A one-way system should be employed 

3.7.1.4. Strict hygiene standards should be adhered to in the preparation and 

should include the use of disposable gloves.  

3.8. A register of attendance should be taken and kept securely. This will be used in the 

unfortunate event of someone testing positive.  

3.8.1. If anyone tests positive for COVID 19 after attending a face-to-face service, 

please inform the lay leader and health and safety lead, in addition to the usual 

NHS requirements.  

3.8.2. All members should download and enable the NHS test and trace app 

3.9. Members are required to sign a consent form that authorises transmission of the service 

on virtual platforms.  
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In the event that the government or local councils introduce stricter 

measures, these will take precedence and become effective as directed by the 

responsible authority.  

A review will be done after two months from the first day of implementation.  
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CM03 Guidelines for resuming outdoor activities  
 

Introduction 

We would like to thank the Lord for the gift of life. It is through His grace that we are all here 

today. Let’s continue to use this opportunity to fulfil His mission.   

Following on from the policy to resume face-to-face church services, we are presenting 

guidelines for resuming outdoor activities. The fight against this terrible pandemic is ongoing. 

We have seen excellent achievements, topped by the rapid rollout of the vaccines. Even with 

these developments, the pandemic is still with us and the risk to our health and life, is real. 

There are concerns that with the onset of winter, the number of cases is likely to go up. Some 

expects are already calling upon the government to consider reintroducing some protective 

measures, including restrictions. We therefore continue to urge caution in all we do.  

We take note that, in these unprecedented times physical activity goes a long way in helping 

with mental wellbeing. It is even better engaging in physical activities whilst praising the Lord 

and spreading the good news.    

Outdoor activities: 

Any activities organised by and on behalf of the United Methodist Church UK Mission area, 

its subsidiaries or organisations done in open air. Any activities or events that are done under 

a roof, in tents or marquees are considered indoor for the purpose of this guidance, and the 

indoor (face-to-face church service) policy applies.  

Guidelines 

1. Attendance 

1.1. There is no limit to the number of people who can attend provided adequate social 

distancing can be maintained, as much as possible and depending on activity 

1.2. Negative lateral flow test and full vaccination status for those eligible should be 

considered. Members/participants should also have face covering at hand. The British 

weather is very unpredictable and what may have been organised as an outdoor event 

may end up indoors. It is therefore necessary to prepare for situations were social 

distancing may not be adequate.  

1.3. When appropriate a virtual option should be provided 

2. Transport 

2.1. Where possible, members are encouraged to use own transport 

2.2. If public or shared transport is used, usual protective precautions are encouraged: 

social distancing, face covering and hand hygiene.  
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BOT01 Social Media Policy 

   

Introduction 

1. This applies as policy to Employees and Volunteers of the United Methodist Church UK 

Mission Area. It is good practice guidance for Ministers and other office holders or those with 

a representative role within the United Methodist Church UK Mission Area. 

2. All new forms of communication provide opportunities to share the Good News of Jesus 

Christ in the world. They come, however, with new values. Whereas the printed word has a 

certain finality of declaration about it, social media is interactive, conversational and open-

ended. Moreover, it happens in a public, not private, space. The United Methodist Church UK 

Mission Area therefore encourages the user to use social tools as a means of engaging in an 

interactive conversation with people of all faiths and none. As Gospel people, our conversation 

should be 'seasoned with salt' (Colossians 4:6), and these guidelines aim to help us to do so. 

3. The principles applied to this are:  

i. 1.Be credible. Be accurate, fair, thorough and transparent. 

ii. Be consistent. Encourage constructive criticism and deliberation. 

iii. Be cordial, honest and professional at all times. Be responsive. When you gain insight, 

share it where appropriate. 

i. Be integrated. Wherever possible, align online participation with other 

communications. 

ii. 5. Be a good representative of the United Methodist Church UK Mission Area. 

Remember that you are an ambassador for Christ, the Church and your part of it. 

Disclose your position as a member or officer of the Church, making it clear when 

speaking personally. Let Galatians 5:22-26guide your behaviour. 

iii. Be respectful: respect confidentiality. Respect the views of others even where you 

disagree.  

Policy 

4. You should participate online in the same way as you would with other public forums. You 

take responsibility for the things you do, say or write. 

5. Never share personal details like home address and phone numbers except with someone 

you know and trust, and if you decide to do so then use a private message. Be aware an address 

can be disclosed in many ways for example via photos or a GPS position as well as in written 

form. 

6. Always remember that participating online results in your comments being permanently 

available and open to being republished in other media. Once something is posted to a blog or 

other internet site, it should be assumed to be still available even if it is later deleted from the 

original site. 
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7. Stay within the legal framework and be aware that safeguarding, libel, slander, copyright 

and data protection laws apply, as well as the Book of Discipline of United Methodist Church 

UK Mission Area. 

8. For general guidelines on confidentiality, refer to Safeguarding Policy - if telling a story 

about anyone, ask yourself Is this my story to tell? 

9.Be aware that this may attract media interest in you as an individual, so proceed with care 

whether you are participating in an official or a personal capacity. If you have any doubts, take 

advice, but remember that you are responsible for your online activities. 

10. Staff should be aware of and act in line with Speaking for the United Methodist Church 

UK Mission Area, the Team email policy and the Team policy on the use of IT equipment, as 

well as With Integrity and Skill and the whistle blowing policy where necessary. 

 

 

Date: 09/11/2021   

Review Date: November 2022 
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BOT02: Procurement and disposal policies and guidelines 
 

 
PROCUREMENT AND DISPOSAL POLICIES 

AND GUIDELINES FOR THE UNITED 
METHODIST CHURCH (UK) 
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Section 1 

Overview 

The Board of Trustees (BOT) will reflect and support the United Methodist Church by working 

with Committees and suppliers to optimise the procurement of works, goods and services.  

It will provide support to the church (Committees) in obtaining the Works, Goods and Services 

best suited to the application. This will be underpinned by consideration of:  

Value for Money  

Whole Life Costs  

The environment  

The Board of Trustees will define the type, size and phasing of the procurement as guided by 

the Book of Discipline of the United Methodist Church, after having made a decision on the 

most appropriate sourcing option. The aim is to balance efficiency against risk factors in 

achieving value for money. Board of Trustees will continue to promote sustainable 

procurement with suppliers and end users using our Guide to Sustainable Procurement.  

Procurement Policy Document  

The Procurement and Disposal Policy document will be reviewed on an annual basis in line 

with the changing environment and direction of the church. The Procurement Policy is 

endorsed by church administration Board. The Procurement Policy will soon be available 

online to view and download. 

 

Section 2 

PROCUREMENT  

Why Good Procurement Matters  

Procurement is the process whereby the church acquires goods, services and works. Effective 

procurement is essential for transparency and maximum benefit. The procurement process 

spans a life cycle from identification of the need, through the selection of suppliers, to post 

contract award management, including disposal. There is a duty on procurers to apply key 

principles of Church procurement. These require the delivery of value for money, appropriate 

quality and services to meet organisation needs, and appropriate governance.  

Procurement Practice  

All procurement within the United Methodist Church shall be carried out in accordance with 

legal requirements, Financial Regulations, Book of Discipline of the UMC, Procurement Policy 

and Procurement Procedural Notes. This includes funding obtained through external agencies.  
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It is the responsibility of the BOT to show that adequate policies, procedures and checks are in 

place to carry out that requirement and to demonstrate its effectiveness.  

Procurement for the United Methodist Church (which includes the acquisition of all goods, 

works and services), must always be undertaken with the objective of securing maximum value 

for money consistent with acceptable and appropriate standards of quality and service.  

It is the responsibility of the church administration and or executive to ensure that these 

requirements are complied with. Cases for departure from Procurement Policy or Procedural 

Notes require the prior approval of the BOT or the church administration and or executive and 

requests for such departure must be submitted so as to allow sufficient time for review before 

the event.  

Value for Money  

Value for money is defined as ‘the optimum combination of whole life cost and quality (or 

fitness for purpose) to meet the user’s requirement’. This is rarely synonymous with the lowest 

price. Where an item / service is chosen that does not have the lowest whole life costs, then the 

additional value-added benefits must be clear and justifiable.  

Signing of Agreements and or Contracts 

Any agreement or contract with a supplier for the provision of goods, works or services that 

requires a signature on behalf of the United Methodist Church must be sent to the BOT for 

review and signature. Other Committees or Officers are not permitted to sign such agreements 

or contracts. If a contract requires the Church to seal it an original copy must be kept or filed 

by the BOT.  

A signature on an agreement or contract indicates the church`s acceptance of and inescapable 

commitment to it, if not procured correctly this may result in inadvertent acceptance of the 

supplier’s Terms and Conditions. BOT will check the agreement or contract and its related 

Terms and Conditions. It might be necessary for the contractual terms to be checked by a legal 

representative via the BOT. Any necessary amendments or deletions will be made before the 

agreement or contract is signed.  

 

 

Section 3 

Procedural and Guidance Notes  

The Board of Trustees has a number of procedural and guidance notes which are updated on a 

regular basis. 

External Appraisal of the United Methodist church (UK) Procurement Activities  
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As an organisation in receipt of significant public funds the church is subject to the scrutiny 

and appraisal of HM Revenue and the Charities Commission. These bodies require the 

Procurement Strategy and Policy to be carried out effectively.  

Legislation 

The BOT must ensure that the Church complies with all necessary legislation in the country in 

which it practises as expounded on in the Book of Discipline, Section 2. Compliance with Law 

2506 

The Bribery Act  

The Bribery Act 2010 (the Act) was passed in April 2010 and came into force on 1 July 2011. 

The four key principle points to note in relation to offences under the Act are:  

The Act extends the crime of bribery to cover all private and public sector transactions 

(previously bribery offences were confined to transactions involving public officials and 

agents). These offences cover all legal persons (which includes companies and individuals).  

The Act creates a new offence of failing to prevent bribery which applies to non-commercial/ 

commercial organisations. Section 7 provides that a relevant organisation, (‘C’), commits an 

offence if a person, (‘A’), associated with it, bribes another person intending either to obtain 

or retain business for C or an advantage in the conduct of business for C. An offence is 

committed if the conduct complained of would constitute the commission by A of an offence 

contrary to two other sections of the Act (which cover the general offence of bribery and the 

more specific offence of bribing a foreign public official). The Act defines A as a person who 

performs services for or on behalf of C. A may therefore be a service provider, subsidiary, 

contractor, agent or employee and they may be based in or outside of England and Wales. An 

organisation will only have a defence to this offence if it can show it had ‘adequate procedures’ 

in place to prevent bribery.  

The scope of the Act is extensive – the offences are very broadly defined and it has significant 

extra-territorial reach.  

The offences contained in the Act carry criminal penalties for individuals and organisations. 

For individuals, a maximum prison sentence of ten years and/or an unlimited fine can be 

imposed; for organisations, an unlimited fine can be imposed.  

The church, its employees and contractors/bidders are covered by the Act.  

Confidentiality  

The Freedom of Information Act (FOIA) gives the general public (including successful and 

unsuccessful bidders) rights to certain information which would previously have been deemed 

confidential.  

Code of Professional ethics  
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The BOT adopts the code of ethics as set out by the Chartered Institute of Purchasing and 

Supply. Details of this can be found at: http://www.cips.org/engb/aboutcips/whatwedo/  

Procurement Training  

BOT provides some Facilitators at Lay-training sessions throughout as part of achieving 

consistence in our operations. 

Procurement Plan 

The Procurement Plan is a yearly plan and sets out the key milestones that the BOT need to 

achieve. The plan will include the use of the contract list to plan the requirement for future 

tenders on-going reviews of contracts, strategic areas of development, and any policy and 

procedural developments that are required.  

The Board of Trustees is committed to the preparation and the continued development of the 

procurement plan. The BOT continues to review the procurement requirements of the Church 

whilst complying with all relevant legislation. 

The BOT recognises its responsibilities to carry out its Procurement activities in an 

environmentally responsible and sustainable manner. The Church and BOT will therefore 

strive to: 

Comply with all relevant environmental legislation.  

Encourage suppliers to deliver environmentally sound products and services through a low 

carbon and environmentally sustainable supply chain.  

Ensure that suppliers environmental credentials are, as far as legally practicable, considered in 

the supplier appraisal process.  

Ensure that, where appropriate, environmental criteria are used in the award of contracts.  

Specify, wherever possible and reasonably practicable, the use of environmentally sound 

materials and products.  

Ensure that life cycle cost and carbon footprint is considered prior to procurement decisions 

and given the appropriate weight.  

Identify partners for environmental benchmarking, and adopt best practice wherever possible.   

Explore opportunities for recycling of materials as appropriate.  

 

Section 4 

Contracts  

Comprehensive tendering exercises should include the following assessments of suppliers:  
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➢ Experience  

➢ Insurances  

➢ Financial Stability 

➢ Forward planning  

➢ Market share  

➢ Competitiveness  

➢ Value for money  

➢ Health and safety  

➢ Sustainability / Environmental planning and practices  

➢ References  

➢ Technical ability  

➢ Quality and Quality Assurance  

➢ Delivery  

➢ Other service aspects  

➢ Equal opportunities  

➢ Ethical trading  

➢ Inspection visits to supplier’s premises  

It is imperative that all parties understand the contract that is being adhered to and all the 

relevant documentation that forms that contract.  

Board of Trustees and church administration have a responsibility to ensure that where an 

appropriate contract is available, orders are placed with that supplier. If there is any doubt 

regarding contracted sources of supply advice must be sought Board of Trustees.  

The United Methodist Church reserves the right to accept or reject tender returns in full or in 

part 

Terms and Conditions  

The United Methodist Church has standard sets of terms and conditions in the Book of 

Discipline and in most circumstances, these will be applied to the acquisition of goods, works 

or services. If circumstances alter or a change in law occurs it may be appropriate to review 

the terms.  

It may be deemed necessary, as part of a tender process to agree more industry specific terms 

and conditions. In such cases these will need to be checked by the BOT and in some 

circumstances, professional lawyers.   

Information Security  

All suppliers or third parties that require access to the Church information systems as part of 

the service they provide must comply with the United Methodist Church Information Security 

Policies as set out by the Book of Discipline. Details of these policies must be provided prior 

to the access being granted. Where access is required, BOT must ensure that prior to the 

contracts being signed the supplier / third party has signed up to the policies. During the term 

of the contract, it must be monitored and reviewed to ensure that information security 
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requirements are being satisfied. In the event of the contract being transferred or terminated 

appropriate provisions must be in place to ensure the continued security to information and 

systems. Suppliers / third parties will be asked where appropriate to demonstrate their 

compliance with the policies. 

Purchase or Lease  

Where possible all goods and services should be purchased rather than leased. If there is a 

requirement to lease any goods then BOT will assist in evaluating that this is the most cost-

effective mechanism in acquiring the goods to ensure the Church is obtaining value for money.  

Quotations and Tenders  

Thresholds  

Where there is no contract / contracted supplier in place and the requirement reaches the 

monetary thresholds set out below quotations must be sought or a tender carried out, prior to 

an order being placed. This will ascertain the best source and demonstrate competitiveness and 

value for money:  

Threshold £s ex VAT  

Value (£) Action 

0 – 4,999 3 or more written quotations required 

Above 5,000 Tenders to be invited   

 

Length of Contract and Aggregated Spend  

Contracts should be no more than 4 years in duration, apart from in exceptional circumstances. 

Length of contract must be taken into account in calculating the contract value. This will ensure 

it does not fall into the next threshold and hence require different treatment. 

Single Action Waiver  

Where there is no church contract in place and you are unable to obtain the relevant number of 

quotations or tenders, the BOT will need to complete the single action waiver form stating the 

reasons why this was not possible. If a single action waiver is over the tender threshold, 

approval will be sought by BOT from the executive and or church administration, and there 

may still be a requirement to carry out a sole supplier tender to ensure a contract is in place and 

both parties are in full agreement. Full justification is required prior to the order being issued 

to the supplier.  

Responsibility for Tendering  

All current and future tenders are advertised and it is the responsibility of the BOT to carry out 

tenders for Goods, Services and Works on behalf of the Church. Any post tender bid 
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clarification with suppliers will be led by the BOT. Any communication with the suppliers 

involved in the tender process will be facilitated by the BOT. 

Tendering Documentation and Procedures  

Tender documents will usually consist of the following documents:  

➢ The specification  

➢ The contract terms and conditions  

➢ The instructions to tenderers  

When the process is complete and the contract is awarded these documents, the submission 

from the supplier and any clarifications will form the contract once both parties are in full 

agreement  

Declaration of Outside Interest  

When carrying out a tender exercise a declaration of outside interest form must be completed 

by BOT officers involved in the tender process (see end of document attachment). This includes 

the use of external consultants who maybe assisting in the tender exercise. The form will be 

issued by the BOT once they are aware of who has expressed an interest in the tender exercise. 

In order to be part of the evaluation the completed form must be returned to the BOT. (Outside 

interests can be broadly defined as activities undertaken wholly or partly outside the roles of BOT (Church) whether 

remuneration is received or not, which might lead to a conflict between the interests of the Church and those of the individual 

concerned). 

Process of Ordering Goods, Works and Services  

Once the appropriate policy and processes have been adhered to a requisition is raised and 

signed by the necessary officers then goods are ordered and paid for by cheque.  

 

Retention of Documents  

The Church should retain documents for the period of 6 years.  

 

 

Section 5 

DISPOSAL OF ASSETS 

Guidelines 

➢ BOT should identify assets that need to be disposed of. 

➢ They present their proposal to the Administrative Board and give the current Net 

Book Value. 

➢ If the asset can be sold, we recommend it be advertised and sold internally [within the 

Church] first before selling it externally. 

➢ A reasonable time frame [about 4 weeks] should be given to allow all communication 

to reach all Church members. 
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➢ If no one is interested in buying the item[s] within 8 weeks, and if it is still in a useable 

condition and in working order, it can be donated to any local Charity Shop or Charity 

Organisation.  

➢ Items / assets which are broken and cannot be repaired or are uneconomical to repair 

should be disposed of in recycling centres and written off in inventories.  

➢ Records of disposed of and written off items / assets should be archived and kept for at 

least 6 years.    

Buildings 

Market value (which of course could go up or down) should determine the price. 

 

Cars, Mobile phones, Laptops, Office and Home furniture 

Double Depreciation Method is recommended (see example below) 

 

In this method it is important to determine the Double decline Rate [DDR] first. 

Example: 
Cost of Asset:  £10,500 

Salvage / Residual Value    £500 
Useful Economic Life          5 years 

 

DDR =      1     X 2 
    Life 
         =      1    X 2 
    5 
         =    40 
 
Declining Balance Rate Depreciation = Beginning of period carrying value X DDR   

Year DDB  

1 10,500 x 40% = 4,200         

2 6,300 x 40% = 2,520  

3 3,780 x 40% = 1,512  

4 2,268 x 40% =   907  

5 1,361 x 40% =   544  

 

Year Cost Depreciation 

Expense 

Accumulated 

Depreciation 

Book Value 

1 10,500 4,200             4,200             6,300 

2 10,500 2,520 6,720             3,780 

3 10,500 1,512 8,232 2,268 

4 10,500 907 9,139             1,361 

5 10,500 544 9,683 817 

 

➢ Piano Depreciation 
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Another method of determining the value of a piano is called the "depreciation" method. 

This method is especially useful for appraising pianos of recent make when the models are still 

in production. To use it, one needs to find out how much a new piano of the same or comparable 

make and model would cost now, and then look up the age of the subject piano on a 

depreciation schedule. 

 

The percentage given represents what the piano is worth relative to the cost of a new one. 

There is no universally agreed-upon depreciation schedule for pianos, but one such schedule is 

provided below. This method works fairly well for pianos of average quality which have had a 

normal amount of wear. For better quality pianos, or pianos that have had either very little or 

far too much use, the values produced this way must be adjusted accordingly 

 

Depreciation Schedule for Pianos 

Age in Years Percent of New Value Age in Years Percent of New Value 

1 85 20 43 

2 82 25 34 

3 80 Verticals only: 

5 74 30 27 

8 67 35 to 70 20 

10 62 Grands only: 

15 52 30 to 70 30 

Depreciation schedule courtesy of Stephen H. Brady, RPT, Seattle, Washington.  

Reprinted from - The Piano Book by Larry Fine. 
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 United Methodist Church (UK) Declaration of Interests form 

 
The United Methodist Church requires Board of Trustees and Executive members to declare 

interests which are relevant and material to the Administration Board of which they are a 

member. 

 

PART A: DECLARATION OF INTEREST  

 

NAME:                                               Position: 

 

 

NATURE OF INTEREST: 

(Please write none if applicable) 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

__________________________________________________________________________ 

Signature ________________________________________ Date:  

 

 

____________________ 

PART B: 

 

OUTSIDE EMPLOYMENT/PRIVATE PRACTICE 

 

DETAILS OF OUTSIDE CHURCH ROLES: 

 

(Please write none if applicable) 

EMPLOYER: ______________________________________________________________ 

 

NATURE/TYPE OF BUSINESS: 

_______________________________________________ 

 

OTHER RELEVANT INFORMATION: 

___________________________________________ 

__________________________________________________________________________ 

DO YOU ENVISAGE A CONFLICT OF INTERESTS BETWEEN THIS 

EMPLOYMENT AND 

YOUR CHURCH ROLE:  YES/NO 

 

Signature ________________________________________ Date: ______________ 

 

Please return this form to BOT CHAIRPERSON. 
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1. Introduction 

Working in partnership with overseas churches and other organisations is a rich tradition within the 

Christian faith, and in particular the United Methodist Church Worldwide, and something that we 

value highly and want to see grow. As we are structured as a charity, we fall under the UK regulatory 

authorities. For regulators, making payments overseas raises two issues:  

• Money laundering and terrorist financing; and  

• Whether the payment/grant constitutes charitable expenditure? 

 

Unsurprisingly, both HMRC and the Charity Commission have issued guidance in this area. 

 

Working with people, organisations and churches overseas is about partnership. It is about developing 

and cultivating relationships and trust, and it is the strength of these relationships that are vital as UK 

churches fulfil their UK governance responsibilities when providing grants or making payments in 

support of overseas projects. 

  

In the UK, we have developed a greater sense of external scrutiny and public accountability than in 

some other parts of the world where relationship and trust are absolute. This framework of public 

accountability continues to evolve, and regulators, such as HMRC and the Charity Commission are 

frequently challenging the eligibility of gifts and grants made overseas as ‘charitable expenditure’.  

 

It is always worth remembering that what is eminently sensible in one culture may appear strange in 

another, and so as churches work with overseas recipients there is a need to develop a two-way 

cultural understanding so that the UK church better understands the overseas environment into which 

it is giving, and the overseas recipient better understands the requirements of the UK regulatory 

framework.  

 

This policy aims to explain the main issues and signpost regulatory guidance and so provide the 

executive with a framework that enables overseas payments to be made responsibly, considering best 

practice and legal requirements placed upon the church executive. 

 

Adopting sensible controls, knowing, and understanding your donors and beneficiaries and, very 

importantly, clearly documenting the audit trail from UK donation to overseas use will enable UK 

churches to continue supporting overseas projects, confident that payments are being made, and used, 

for their intended purposes. 

 

2. The nature of overseas payments  

Broadly speaking, churches make grants or payments overseas for the following reasons:  

• To support overseas mission – either directly or via a missionary organisation.  

• In direct response to financial appeals e.g., disaster relief 

• On a recommendation by a third party – possibly a church member or a missionary contact; or  

• To support a specific project or work.  

 

In deciding whether to provide support, regardless of geographical location, the executive need to 

comply with money laundering, terrorist financing and bribery regulations. Over and above that, the 

executive must also consider two further questions:  

• Before an overseas payment is made - Are the payments intended to be used for charitable 

purposes? 

• After an overseas payment is made - Have payments been used for those intended purposes?  

• You have identified and managed any exposure to risks such as fraud, financial crime, extremism, 

or terrorism 
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As we seek to build relationships with our partners overseas, there are two principles that will prove 

invaluable in building a picture that will inform us as we tackle matters of money laundering and 

terrorist financing and consider how grants made are being used:  

 

1. Know who you are dealing with; and  

2. Adopt a risk-based approach. 

 

3. Principle 1: Know who you are dealing with 

Having a clear understanding of the people and the organisations that your church partners with is 

important as we seek to work together in what may be for us a distant or unfamiliar location. This 

principle can be further split into two parts. Knowing your donor; and knowing the beneficiary 

organisation or delivery partner.  

 

3.1 Know your donor  

In almost all cases, donations into a church will come from people who are known to the church and 

may well have been attending for several years. Donations can come in two forms:  

 

• Donations provided for the church’s general funds, from which the church makes grants to overseas 

persons or organisations 

• Donations provided specifically (restricted) to fund overseas persons or organisations. This type of 

donation can be riskier and may require more controls.  

 

Where significant donations come from people who are perhaps new to your church, or have little 

connection with it, finding out a little more about them and understanding the background to the 

donation is wise.  

Where donors are less well known to the church, executive want to be comfortable that:  

• The donor is who they say they are?  

• The funds provided by the donor come from a legitimate source  

• The donor is not using the church to channel funds for some form of illegitimate purpose. This 

includes obtaining a Gift Aid tax benefit for payments that are not eligible.  

 

Greater care is required where someone not known to the church offers a donation without 

explanation, particularly in cases where this donation is restricted for a specific overseas use. In such 

cases, the executive need to have a clear understanding of the source of the funds and if there remains 

doubt, it may be appropriate not to accept the donation at all. 

 

3.2 Know your beneficiary or partner  

At the other end of the chain from your donors are the intended beneficiaries. Whether you are 

partnering with a local organisation, an NGO, a charity, or an individual, it is important to understand 

and document:  

• Who they are e.g., individual or organisation – regulated NGO or just a ‘group’? 

• What work they are involved in 

• What they are intending to do with the donation or grant received; and  

• How that intended use meets your own charitable purpose. 

Even in cases where you already know the organisation you're partnering, where long-standing 

relationships already exist, the requirement from HMRC is that there's a formalised documentation.  

 

Where the amounts involved become significant, it may be that a representative of the UK church 

visits an organisation or project in person, providing the executive with a report commenting on the 

organisation and where a particular project is to be funded, looking more closely at that project, and 

financial controls that are in place.  
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As with donors, for those beneficiary partners that are less well known, especially those who operate 

in countries that are more susceptible to corruption, more formal identification will be required. For 

organisations this might include original formation and governance documents.  

Whilst you can only be expected to use your best and reasonable endeavour, regulators expect you to 

exercise common sense. ‘No’ is a valid response to an appeal for need, regardless of the background 

picture that is being painted. In cases of doubt or uneasiness, especially if the amounts are significant, 

and even if payments have already been made in the past, your best defence may be to simply decline 

to support or further support an appeal for funds from overseas. 

 

4. Principle 2: Adopt a risk-based approach 

The second principle is largely about common sense. Some situations are inherently more uncertain or 

carry greater risk than others. The way in which a proposed overseas payment is handled, and the 

level of due diligence, which is applied, should be informed by the level of risk involved. 

 

Factors which increase risk include: 

• The donor and/or beneficiary have a new or distant relationship with the church.  

•  The jurisdiction in which the beneficiary operates is prone to corruption or misapplication of 

funds or has a less-developed regulatory framework than the UK.  

• The size of the donation is significant or increasing over time.  

• A regular gift, approved by the executive or conference some time ago, has not been reviewed 

for some time to make sure that the recipient, purpose, use and level of the gift remain 

appropriate.  

• Gifts being made overseas for general rather than specific purposes. The issue here is 

demonstrating to the satisfaction of the UK authorities that the funds provided, now mingled 

with other general funds, have been used for charitable purposes under UK Charity law. 

Where risk levels increase, the executive should take even more care before moving ahead. Where 

significant funds are involved, the executive should be prepared to seek original copies of official 

documents, such as passports, documents which show proof of home address, founding documents of 

non-profit organisations, and so on.  

However, bear in mind that corruption is rife in some countries and forgery, or even creation, of 

official-looking documents is very easy these days. It may well be best to travel there or to send 

others who are trusted, like a trusted representative of your organisation based in the host country.  

 

A final word of caution: just because everyone involved is a Christian does not remove the risk. 

Different cultures can have very different understandings of money and its use. The way that we in 

the UK view money will often vary considerably from that of the overseas beneficiary. The more 

diverse the culture between donor and recipient, the greater this difference is likely to be. Whilst 

neither view should be considered ‘right’, being aware of differences is important to avoid 

misunderstanding and a breakdown of trust. 

For example, there are situations where UK donor churches have been shocked by the way that 

Christians based overseas have used the money given to them – uses which, for the recipient, did not 

appear strange or contentious at all. e.g., in some parts of the world it may be considered acceptable to 

use funds given for one purpose for a completely different purpose where the replacement purpose is 

more urgent. 

 

 

4.1 Does the payment constitute charitable expenditure? 

Increasingly, and both from a Charity Law (Charities Commission) and tax perspective (HMRC), 

evidence is required to demonstrate that an intention to use the payment for charitable purposes has 

happened. 

 

In cases where a church’s income is not applied solely to charitable purposes, exemption from tax 

may be restricted. HMRC guidance states that a payment made, or to be made, to an entity outside the 

UK will only be considered as charitable expenditure if the charity can clearly demonstrate that it has 
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taken steps that the HMRC commissioners consider reasonable in the circumstances to ensure that the 

payment is applied for charitable purposes.  

It is not sufficient for the UK church to simply establish that the overseas entity is a charity under the 

domestic law of the host country or to keep records of how funds are spent. 

 

It remains the responsibility of the executive to demonstrate and, if requested, to provide evidence 

that they took reasonable steps to meet HMRC criteria. Although there is no set formula as to what 

might be considered reasonable, and indeed what might be reasonable in one scenario may not be in 

another, HMRC has included in its guidance some general principles - see below. 

Documenting what you know is becoming increasingly important, even within long-standing and 

well-developed relationships. As church exposure grows or its perception of the potential risk 

increases, so does the level of documentation that should be retained. In all cases, it is necessary and 

vital that we can clearly explain the charitable purpose that is achieved by making the payment.  

 

When reviewing payments made to overseas bodies, according to Section 9.6 of their guidance, 

HMRC will generally ask the executive to provide information and supporting documentation about 

the: 

• Person or persons to whom the payment was given. 

• Specific charitable purpose for which the payment was given, the reasons, and how the 

decision to provide the payment was arrived at.  

•  Guarantees or assurances that have been obtained from the overseas body that the payment 

will be applied for the purpose for which it was given (such as a partnership or other written, 

enforceable agreements), and what financial controls were in place, including sufficiently 

detailed financial records providing robust audit trails.  

• Steps the executive took to ensure the payment will in fact be applied for charitable purposes 

(such as safeguards, monitoring and oversight); and  

• Follow-up action taken by the executive to confirm that payments were applied properly. 

 

In the case of small one-off payments (£500.00 and below), an exchange of correspondence between 

the charity and the overseas body will normally be sufficient. Where possible, the correspondence 

should be on headed paper, and it should: 

• give details of the payment and the purpose for which it was given 

• provide confirmation that the sum has or will be applied for the purpose given 

All payments must be supported by council/executive minutes, including small one-off payments.  

If HMRC cannot be convinced of the charitable status of the expenditure, this may give rise to a 

liability to tax on the UK church. 

 

Although this section of guidance is primarily tax driven, it is worth noting that the obligation to take 

reasonable care is also a Charity Law requirement of all the executive. The executive is obliged, by 

law, to always act in the best interests of their charity. The executive who allows funds to be used 

other than for charitable purposes may commit a breach of trust and, in doing so, could face a 

personal liability to make good the charity’s loss. 

 

In addition to the charity having to repay the tax liability, if charity funds are misapplied because of 

the trustees’ failure to apply proper and strict monitoring measures, then in the worst case the trustees 

may also face a separate liability to make good the charity’s loss of the funds itself. Such repayments 

are unusual but not unheard of. 

 

5. What might be considered reasonable? 

What is reasonable is not a concept that can be easily defined but is one that appears extensively in 

official guidelines and regulations. It places the onus on those responsible for the payment to assess 

for themselves what is reasonable without relying on a formalised checklist. It does not require 

‘perfection’. Even the best organisations can have something go wrong, and the executive must make 
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the best decisions they can at the time. No one is expected to have hindsight, but they are expected to 

have exercised reasonable judgement.  

 

The Finance Act 2010 changed the tax rules. Arguably, meeting the test of reasonableness is now 

somewhat trickier; the steps that a charity must take no longer have to be reasonable in the eyes of the 

executive (who have first-hand knowledge of their charity and its operations), but they must be 

reasonable in the eyes of HMRC (who do not). 

In Section 9.5 of their guidance, HMRC say that when considering reasonableness, they will have 

regard to:  

• The charity’s knowledge of the overseas body.  

• Previous relations with the overseas body 

• Previous history of the overseas body. 

• The amounts given in both absolute and relative terms; and  

• The charity’s observance of its own internal financial, management and decision-making 

procedures, and whether these were adequate. 

In this context, advice from others who are experienced can be immensely helpful. The executive can 

gain invaluable help by discussing their case with other churches, charities, or professional advisers. 

 

 

6. Don’t you trust me? 

Either explicitly or implicitly the issue of ‘don’t you trust me’ may crop up where the UK church 

seeks the necessary assurance and documentation before making a grant or payment to an overseas 

entity, particularly where the beneficiary is a Christian or another church.  

 

Such concerns should be handled sensitively but firmly. If payments are challenged later in court or in 

correspondence with the UK authorities, a defence that starts with ‘they were Christians, so I trusted 

them…’ is unlikely to be well received. A good maxim to work to in this context is ‘In God we trust; 

everyone else we audit!  

 

What is eminently sensible in one culture can really be strange in another. In the UK, we have 

developed a greater sense of external scrutiny and public accountability than in many other parts of 

the world where relationship and trust are absolute.  

It is helpful to explain, and to do so right at the very beginning of any conversations on funding, that 

what you require is not an issue of ‘personal trust’ but an issue of a UK church or charity needing to 

comply with its own UK laws. You can explain that if you, as a UK charity, don’t have the 

explanations or documents that you are asking for, the UK charity can be taxed or prosecuted. Even if 

they don’t understand all the reasons, most people do realise it is unreasonable for them to withhold 

information that will give major difficulties to friends who are generously helping them. 

 

Overseas churches and other entities that are not cooperative with you in this and do not recognise the 

need for sensible controls and due diligence should be avoided. The financial, legal, and reputational 

risks of being linked with an overseas entity that later transpires to be involved, however 

inadvertently, in money laundering, bribery or terrorist funding, or simply the misapplication of 

funds, is not worth the risk. 

 

 

7.  HMRC Investigations/Audits 

HMRC carries out investigations to ensure charities are making payments overseas in accordance 

with its guidance on payments to overseas bodies. Its key test is that ‘a charitable payment made to a 

body outside the UK will only be charitable expenditure for UK tax purposes by the charity provided 

the charity can clearly demonstrate to HMRC that it has taken steps that HMRC considers are 

reasonable in the circumstances to ensure that the payment is applied for charitable purposes. 
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In its guidance, HMRC states that ‘if that condition isn’t met, the payment is treated as non-charitable 

expenditure by the charity for UK tax purposes’. What this means is that the charity would receive a 

tax bill from HMRC on that amount. 

HMRC may initiate an investigation as a matter of course, but this could also come about due to 

concerns raised following regulatory action by the Charity Commission. Charities will typically be 

required to provide information about payments made to overseas bodies over a previous financial 

year including: 

• the amount of each payment, to whom, when paid and on what basis.  

• details of the charity’s internal financial, management and decision-making procedures and how 

they were applied in relation to the payment.  

• the charity’s relationship with the payee, what research and due diligence was carried out and 

what risks were considered before making the payment.  

• the terms of any agreement(s) put in place with the recipient (or, if there is no agreement, why 

none was put in place).  

• what monitoring processes the charity carried out to confirm that the funds were used for 

charitable purposes. 

HMRC typically asks charities to provide a large volume of supporting documents with their response 

The documentation list includes, but not limited to, 

- Records of council or executive meetings discussing and approving funding arrangements or 

requests - record here reasons for choosing (a) and not (b) 

- A detailed analysis of who the beneficiary is, and the type of work and benefits intended – do 

we know them well 

- Copies of any signed agreements 

- A trail of correspondences between the charity and the recipient 

- Funding applications by the beneficiary/recipient 

- Project plans or proposals – big projects - on headed paper, stating clearly what part of the 

project the UK Church is funding, so that evidence can be easily matched 

- Monitoring reports, in case of large projects 

- Church Council's decisions regarding the payments 

- Due diligence checklist 

- Financial reports on use of the funds provided 

- Project updates, including pictures  

 

Ordinarily, the information must be provided in hard copy within six weeks of the request, but HMRC 

will often require further details and the investigation may take over a year to conclude. 

 

If a charity does not have sufficient records, it should consider what other useful evidence it might 

have. For example, instead of a monitoring report, a member of the executive may have personally 

visited a project and reported back to the board/executive/church council. The minutes of that meeting 

could be included in the response, together with a paragraph explaining how the project was 

monitored and why it was done in this way. 

If you are funding projects overseas, you should consider whether you would be able to provide this 

information if it was ever requested and make sure that policies, processes, and documentation could 

stand up to scrutiny if needs be. You should ensure that you can clearly explain how and why 

particular decisions have been made and carefully document decision making, due diligence, 

justification for expenditure and monitoring of how funds have been spent. Doing this now could 

help avoid problems in the future. 
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8. Due Diligence Checklist 

A checklist has been developed to help boards/teams cover most of the questions that should be asked 

and answered during the due diligence process and subsequent processes throughout the life of the 

funding arrangement. The questions are not exhaustive, so boards are encouraged to provide more 

information to support payments where they can. 

 

Tick (√) the box below if the question/condition has been completed. Un-ticked questions/conditions 

must be investigated further and explained before submitting a requisition. 

1. Is the executive confident that the funds will be used only for purposes which fall within the 

church’s charitable purposes, for public benefit?  

2. Are appropriate procedures in place to ensure that the funds are only used as agreed by the          

executive/conference?  

3. Do the charity/church’s governing documents prevent the giving of money to the recipient?  

4. Is the recipient a charity?  

5. Where the proposed recipient is not a charity, has church executive ensured that:  

a. reasonable steps have been taken to assess risks?  

b. appropriate checks have been undertaken on the recipient to ensure that it is a suitable              

organisation for the charity to work with?  

c. the terms of the agreement require the recipient to comply with these restrictions 

d. the payment does not give rise to more than incidental personal benefit?  

6. Is the recipient based overseas? If so, is the church able to provide HMRC on request with:  

a. information and/or supporting documentation about the recipient of the funding?  

b. the specific charitable purpose for which the payment was given, how the decision to 

provide the payment was reached and guarantees/assurances given in relation to these?  

c. the steps the church took to ensure the payment will in fact be applied for charitable 

purposes (such as review of financial controls, record keeping and monitoring)?  

d. follow-up actions will be taken by the church to confirm correct application of the funds 

7. What monitoring arrangements are in place, and will they be followed in practice?  

8. What would the church do if things went wrong? Will it be able to 

a. suspend, withdraw, or require repayment of the funding?  

b. respond to questions from staff, volunteers, members, donors, the public or the media?  

c. submit a serious incident report to the Charity Commission where necessary? 

9. Can the board/executive justify the payment as being in the church’s best interests?  

10. When the decision to fund the recipient is made, has it been recorded in the minutes of an 

official executive meeting/conference? 

11. Are the minutes of the meeting available or can be made available promptly on request? 

 

 

 

 

9. Boards' Responsibilities 

It is the responsibility of each BOARD (Lay Leaders, Council on Ministries, Board of Trustees, 

Committee on Superintendency, and Committee on Finance) to ensure all of the steps detailed above 

and in section 8 (checklist) have been covered before requesting transfer of funds. 

 

**Remember, the requirement from HMRC is that there's a formalised documentation of the whole 

process from start to finish. 

 

The MA CM team must check all the paperwork from their constituent bodies at the Local church, 

Charge, RRW, MUMC, UMYF for completeness before issuing a requisition. Requisitions to MA 

CoF must be accompanied by adequate backing documents gathered during the due diligence process. 

 

The MA CoF team will provide final checks on submitted backing documents gathered according to 

the list provided in section 7 (HMRC investigations/Audits) and in the checklist to ensure they meet 

set requirements. 
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The MA Treasurer must file requisitions and all supporting documents according to the church's 

document retention policy, as they may be required as evidence for internal and external audit queries 

or future investigations from other regulatory bodies. 

 

CoF Teams will not progress requisitions further if they deem documentation to be inadequate. 

 

**Consider appointing or nominating a trusted representative in the host country 

It is not always possible to travel to the countries where partnership arrangements/projects are taking 

place to inspect the progress of the work, but it's recommended that the church identifies and appoints 

a trusted representative in the host country.  

 

The representative would provide an independent assurance or verification reports to the executive 

that the donated funds were used for the purposes for which they were given.  

 

The representative’s documents and reports would form part of the evidence required by the external 

auditors/regulatory authorities, according to Section 9.6 of HMRC guidance. 

 

10.  Payment Process 

The destination of all overseas payments is somewhere outside of the UK, so regardless of the level of 

the church structure the transaction is originating from, there is no benefit, financial or otherwise, at 

Charge level. Therefore, if a project or a funding need has arisen and agreed at the local church, by 

either the local church or an organisation (RRW, MUMC, and UMYF), a requisition must be raised 

and signed as normal at that level to facilitate the transfer of funds to the Mission Area.   

 

Due diligence Check 1. 

The CoF team and the requisitioner teams at source must ensure sufficient supporting paperwork is 

available before the transfer of funds into the UK MA bank account. The project/funding request must 

have approval of the Church Council and the minutes of the meeting must be filed. 

 

Due diligence Check 2. 

Supporting paperwork and a copy of the original requisition must be submitted to the MA CM Team 

for checking. The MA CM team will raise a requisition, attaching a copy original local church or 

Charge requisition, and forward it to MA CoF for processing.  

 

Due diligence Check 3. 

The MA CoF Team will provide a final check of the submitted documents before transacting through 

approved money transfer agencies or bank. 

 

Advantages of this process 

1. Improving efficiency and elimination of non-value adding steps. 

There isn't any benefit to the Charge for the funds to go through them. Instead, it adds an 

unnecessary processing layer to the system and has been proven to cause serious bottlenecks 

to the process, including in the main delays in getting the funds or help to the 

recipient/beneficiary.  

2. Reducing or eradicating inter-company/church transactions. 

Inter-company transactions are transactions that occur between two or more entities of the 

same organisation. In the case of the UMC (UK), they are transactions between the local 

church, the Charge, and the UK MA. Adjusting for these transactions will ensure that 

financial statements show a true and fair view of the church's financial position. It also 

improves the quality and accuracy of financial statements. 

Tracking inter-company/church transactions for elimination is one of the most time-

consuming processes in our consolidation process of our financial accounts, so reducing these 

types of transactions will help reduce workload. 

3. Prompt resolution of internal/external audit or regulatory investigation queries. 
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Having fewer stages to go through to obtain requested or missing supporting documentation 

results in prompt resolution or response to queries. According to section 7 (HMRC 

investigations/audits), formal requests for additional information by the regulatory authorities 

must be responded to within six weeks. 

 

 

11.  Conclusion 

Payments to overseas organisations are a generous and desirable response by UK churches to the 

needs and suffering of people in other parts of the world and a way that UK churches can help the 

Gospel reach the ends of the earth. By taking reasonable steps and particularly ensuring that you 

know your donors and your beneficiaries, payments can normally be made safely without any cause 

for concern. 

It is the responsibility of the executive to be careful and help the church be effective in fulfilling its 

purpose.  

 

12.  Sources of further information 

The following resources may be useful for the church or charity where overseas activities and 

expenditure are concerned.  

1. Stewardship 

       https://www.stewardship.org.uk/resource/guide-churches-making-payments-overseas  

       Reproduced with permission from Stewardship. www.stewardship.org.uk. 

2. HMRC guidance to overseas payments www.hmrc.gov.uk/charities/guidance-

notes/annex2/annex_ii.htm  

3. Ministry of Justice Guidance on Bribery Act www.justice.gov.uk/legislation/bribery  

4. Transparency international; corruptions perceptions index 

www.transparency.org/research/cpi/overview  

5. Charities commission; protecting churches from harm 

https://www.gov.uk/government/publications/counter-terrorism-strategy 

6. Bateswells.co.uk  

CharSocEntUp_OverseasPayments_Spring2020.pdf (bateswells.co.uk) 
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