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1. PROGRAMME

Time
09.45-10.00

EVENT
Organisation of Conference minutes

FACILITATOR
DS/Secretary

10.00-10.15

An Address to the Conference

Ds Rev. J.C. Banda

10.15-10.40

Layleaders’ Report

Mr Muchenje
Mr Ndagurwa

10.40-11.00

Connectional Ministries

Mr Mutsipa
Mr Mutepfa

11.00-11.20

BOT Report

Mr Mutungamiri
Mr Nyabereka

11.20-11.40

COS Report

Mr Kaisi
Mrs Mutare

12.00-12.45

COF Report

Mr Muranda
Mr Nyasango
Mr Munyebvu

12.45-13.30

Lunch

Harben Hotel

13.45-14.30

Prayer, Benediction and Dismissal

DS’s Office
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1. MINUTES OF LAST MEETING
Minutes of the Mission Area Conference held at 5 Ethel Road, Leicester at 5 November
2016

1. Elections:12:30pm (Nominations Secretary – Mr Chinodzama)
1.1 It was questioned whether it is possible for the trustees of the church to also be in the church
positions because some names are in both sides? Is there transparency if there are people on
both sides? This was clarified and confirmed that a trustee can also be a MA Executive.
Within the governance document it states that MA Executives can also be Trustees. The
trustees have to report to the Charities Commission and the MA Executive then report to the
Church.
1.2 The congregation were reminded that this is not a Trustee Meeting this is the Church Annual
Conference Meeting. In this meeting we cannot discuss Trustee matters – if there are matters
to do with trustees and the governance document then the Trustee Chair will head that
meeting. At the moment we are in the Church meeting and this is why DS is heading the
meeting.
At 12:49 The issue of nominations was suspended and it was decided by DS that we proceed with the
Reports first.
2. 12:49 Minutes of the previous Meeting:
2.1 Minutes were approved as a correct record.
2.2 Attendance List we missed the name of Baba Chikukwa.
3. 12:57: Superintendents Report:
3.1 Correction should read: Rev Chipata instead of Edward Nyabereka within the condolences
section.
3.2 A question was raised in terms of what was happening with the Assistant Pastors however it
was clarified that until the Annual Conference in Zimbabwe Rev Banda and Rev Marange do
not know what is happening in relation to their roles and therefore yet it cannot be said what
the position is with the Assistant Lay Pastors.
4. 13:11 LayLeaders Report:
4.1 Special Request by Layleaders to show a video. This showed the story of the Rabbit and the
Tortoise. And this was to represent where we are within this church. At first one was winning
and one was losing then they would swap. As a result they sat down and put their heads
together and then decided if they sit together and work together then both of them can win.
And this is where we are as a church we all win if we work together.
4.2 Correction: Page 15: Point 4 of recommendations should read: “The governance document
and the two policies”.
4.3 Today we are going to respect the following who helped the church in the beginning as
founding members in the UK. Mr Daniel Mapfeka: Was the first LayLeader in UK and also
opened up his home when the church started here in the year 2000.Vice LayLeader in 2000.
LayLeader 2001: Has since migrated. Vice LayLeader then was Mr Daniel Mapfeka.
LayLeader 2002-2004: Mr Raphael Mujuru. This was the time when we were struggling to
register the church and also struggling to bring Pastors over. In that time we brought our first
Pastor. Layleader 2005-2008: Pastor Charles Shamu. His Vice was Mr Paul Tapiwa
Muzorewa. It was in this time period we had our first meeting with the Bishop. In his second
term his vice was Mr T Mazaurwa. 2006-2008- Vice Layleader Mai Mwanaka. LayLeader
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2009-2014: Mr Godfrey T Mataranyika Vice Mr James Murapa. Pastor Anderson
Matemadombo was also in Leadership. In addition the founding Members: Mai Hasan and
Reverand Sakatombo.
4.4 Layleaders stated that their prayer is that the new Leaders recognise the others that we have
missed as our history should be recognised.
4.5 In relation to Guest Preachers and Presenters page 11 a special mention was given to Mai
Sibanda who wrote to the Home Office when our visa application was incorrectly refused.
And as a result of this we were refunded our fee and our visa was granted so we thank you for
that.
4.6 In terms of church registration a question was raised as some felt the whole church were not
involved. It was clarified that further info was within page 6 paragraph 5.2 and that
consultation of the document took 2years. (In future years we need to reflect how we consult
as it should not take this long in future). The time it took may have even cost us money. The
document attached which is for recommendation today, with the help of our experts, the
lawyers, this is what we have come up with and it was done in good faith. Also please note as
we move to the future if you notice areas that need amendment that can be done as the
document gives you provision for this.
4.7 A question was raised re page 13 Church Growth and Development BOLA: as to whether all
laity be invited next time? It was clarified that this was acknowledged and LayLeaders wish
to see events like BOLA continue to take place.
4.8 It was confirmed that re-alignment proposals would be discussed within CM.
4.9 Regarding page 14 it was asked how we can close the case of missing £10,000 in Hatfield if
we have not found the person who did this. It was explained that this was further discussed in
recommendation 8 and as a church we have had dealings with the police, the courts as well.
Although it was a lot of money for us it’s not a lot of the money in terms of the government as
they have said they have exhausted their resources and avenues in ratio to the amount of
money that was taken.
4.10
It was questioned whether the voluntary youth director would be paid or not.
Confirmation was given that we would not be able to pay them at the moment however cost
should not be the primary issue here as this is a strong recommendation from our Youth that
they wish for this support.
4.11
Recommendation 1-2 Adopted.
4.12
Please note the Administrator was approved in principle in last year’s conference. But
what was not agreed was the start date which is January 2017.
4.13
With regards to the governance document It has been sent to Zimbabwe and the
Bishop mentioned that we should mention the Bishop’s office within the document and
secondly that we take care of the trustees so that they do not stopping putting the church on
the forefront. We therefore want to go back to the lawyers and see how we can incorporate
those things in. Also please note this document can keep being amended if needs be.
4.14
Two policies that we were made aware of Conflict of Interest Policy and
Safeguarding Children and Vulnerable Adults, which are a requirement by Law.
4.15
Question: with recommendation point 5 in terms of maximum terms. Whether it
meant after 2 terms of 2 years one should be part of MA Exec at all in any position? It was
clarified that the recommendation meant after 2 terms of 2 years then one could still be part of
MA Exec but in a different position.
4.16
Regarding page 14 it was asked how we close the case of missing £10,000 in Hatfield
if we have not found the person who did this. It was explained that this was further discussed
in recommendation 8 and as a church we have had dealings with the police, the courts as well.
Although it was a lot of money for us it’s not a lot of the money in terms of the government as
they have said they have exhausted their resources and avenues in ratio to the amount of
money that was taken. Therefore as police have exhausted all they can do this is why we are
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formally closing the matter. We are writing it off for accounts purposes the Charities
Commission will keep asking for where we are with this. So we need to give them the
information we have, but at the same time we will continue to work with Hatfield to resolve
this. The 4,000 that was taken by the one cheque the person responsible has been ordered to
pay 50.00 a month by the court, so it’s the 6,000 that is still open and therefore this is what is
closed with the Charities Commission. As far as the police feel this issue is closed as they do
not have the resources that are cost effective to look for the 6,000 that came from the other
cheque.
4.17
It was adopted that recommendation 7 in regards to alignment (whether we join
Germany, stay with Zimbabwe etc) should remain should be discussed further.
4.18
The proposal to adopt the report was accepted.
The Conference then broke for Lunch.
5. 15:30 Connectional Ministries Report (CM).
5.1 Recommendations: Number 5: It was asked whether the Youth Director had to be a Pastor or
can it be anyone? This was clarified that anyone can be a youth Director however in this
instance it was thought for it to be a Pastor.
5.2 It was asked whether RRW or similarly MUMC could have their own bank accounts,
however it was clarified that an organisation cannot hold their own bank account due to the
way we operate. However what can happen is an organisation can hold a sub-account as this
will still be tied with the main account.
5.3 CM gave Leicester Church a present to thank them for always being there to assist open the
doors to us and always being so hospitable.
5.4 Portsmouth Church presented with a trophy for taking part in the choir competitions (as they
were not there to collect it on the day).
5.5 Report was adopted.
6. 15:57 COS
6.1 COS welcomed Pastor and Baba Matimba’s baby that was born in February 2016.
6.2 Pastoral Support: The total amount is £7,145 (revised amount).
6.3 COS confirmed there were no recommendations they were putting forward.
6.4 Report was adopted.
7. 16:02 BOT
7.1 BOT gave a special thanks to some of the people who have worked hard to make DS office a
success: Mr Chirara; Mr Betsva and Mr Kanyoka. They have made the office to be where it is
now.
7.2 It was asked whether it was still an objective for BOT to procure a MA Sanctuary. BOT
confirmed that they still had this as an objective however were not able to proceed with it as
yet due to the registration.
7.3 BOT Report was adopted.
8. 16:12 COF
8.1 A question was raised in relation to gift aid and what percentages of gift aid would go back to
locals. It was clarified that COF are still working on this and what was important primarily
was to finalise registering people who would be would be registering for gift aid. The gift aid
will be claimed at the end of each financial year.
8.2 With regards to recommendation number 4: could we not open the position to people within
our church who can carry out accounts. It was clarified that this position was for transferring
accounts from old charity to new charity. But it was thought in June 2017 there would be a
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tender going forward and the one who will win the tender will be the one who represents us at
HMRC.
8.3 It was questioned whether the recommendation that 1% of harvest be sent to Zimbabwe was
in line with the rules within UK. It was clarified that that this is within line of the law because
we can explain our purpose and practise as United Methodist.
8.4 It was asked why North Charge budget has been raised for 2017 when North Charge were
already saying they were unable to pay it. It was clarified that budget is expenditure driven
and in addition to this some of the other charges are actually subsidising North Charge
assessments. When coming up with the budget COF look at the bids each of the areas want
for running their programs and also look at the costs such as salaries and items that need to be
paid. The projected expenditure was £173,880.72 which is more than the prediction for 2016.
8.5 It was also asked whether it was better to support ROI and North Charge before assisting
Zimbabwe with 1% of harvest, but it was clarified that it was better to help those who were
struggling more. Answer: It’s better to help those who are struggling more.
8.6 The Finance Report and Treasurers’ report has been accepted.
8.7 There was then a vote as to whether the budget should be passed or not the budget for 2017.
29 voted to pass the budget 18 voted against.
8.8 The Finance Report and Treasures report was adopted and the budget passed.
9. Elections
9.1 The elections resumed and below is a list of the MA Elected Leadership for 2017/2018.
Position
MA LayLeader
Associate MA LayLeader
MA Secretary
Associate MA Secretary
MA Finance Chair ( COF)
Associate MA Finance Chair
MA Treasurer
MA Board of Trustees Chair (BOT)
Associate MA Board of Trustees Chair
MA Committee of Suprintendency Chair (COS)
Associate MA Committee of Suprintendency Chair
MA Connectional Ministries Chair
Associate MA Connectional Ministries Chair
Nurturing Chair
Associate Nurturing Chair
Outreach Chair
Associate Outreach Chair
Witnessing Chair
Associate Witnessing Chair
Youth And Children Ministry Chair
Associate Youth and Children Ministry Chair
Statistician
Auditors

Name
Mr Tapiwa Muchenje
Mr Owen Ndagurwa
Mrs Zodwa Tatenda-Jade Chatezvi
Mrs Mollyn Mzee
Mr Jaques Muranda
Mr Clifford Nyasango
Mr Morgan Munyebvu
Mr Robert Mutungamiri
Mr Kumbirai Nyabereka
Mr Elisha Kaisi
Mr Doug Mwandiyambira *
Mr Fredrick Mutsipa
Mr Donald Mutepfa
Dr Kuda Bondamakara
Mrs Grace Nyabereka
Mr James Murapa
Mrs Stella Mfiri
Mrs Patience Magomo
Mrs Jayne Matara
Mrs Rugare Gwanzura
Mrs Tsitsi Chambara
Mr Nherera
Mr Elphas Gunguwo
Mr Chapuka
Mr Madi Mzee

Entertainment Chair
Associate Entertainment Chair
UMYF President
Associate UMYF Chair
RRW Chair
Associate RRW Chair
MUMC Chairperson
Associate MUMC Chair

Mrs Nyasha Mhizha
Mrs Bilson
Miss Tino Murapa
Miss Tariro Dengezi
Mrs Mavis Banda
Mrs Anna Marange
Mr Shakespere Chikukwa
Mr Robert Mutungamiri
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Attendance List for MA Conference 05.11.2016

District Superintendent / Midlands Charge Pastor
Central Charge Pastor
Assistant Lay Pastor
Assistant Lay Pastor
Assistant Lay Pastor
Assistant Lay Pastor
Assistant Lay Pastor
Assistant Lay Pastor
Assistant Lay Pastor
Assistant Lay Pastor
MA LayLeader
Associate MA LayLeader
MA Secretary
Associate MA Secretary
MA Finance Chair
Associate MA Finance Chair
MA Treasurer
MA Board of Trustees Chair
MA Committee on Superintendency
MA Connectional Ministries Chair
MA Nurturing Chair
MA Outreach Chair
Youth and Children Ministries Chair
Associate Youth and Children Ministries
Auditor
Entertainment Chair
UMYF President
RRW Chair
Associate
Associate MUMC Chair
Pastors’s Spouse
Pastor’s Spouse
Pastor’s Spouse
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge
South Charge Observer
South Charge Observer
South Charge Observer
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
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Reverend Josephat Banda
Reverend Kennedy Marange
Pastor Bridget Vumbunu
Pastor Charles Shamu
Pastor Anderson Matemadombo
Pastor Keith Sengwayo
Pastor Nesbert Mhondoro
Pastor Kudzanayi Mudambanuki
Pastor Joyce Makoni
Pastor Wadzanai Matimba Mupaya
Mr Tapiwa Muchenje
Mr Owen Ndagurwa
Miss Patience Makunike
Mrs Zodwa T-J Chatezvi
Mr Jacques Muranda
Mr Morgan Munyebvu
Mrs Angeline Ishemunyoro
Mr Robert Mutungamiri
Mr Justice Nyakatawa
Mrs Karen Manyika
Mr Fredrick Mutsipa
Mr James Murapa
Mr Tadiwa Dokwani
Mrs Rugare Gwanzura
Mr Madi Mzee
Mrs Nyasha Mhizha
Miss Mwazvita Marange
Mrs Mavis Banda
Mrs Anna Marange
Mr Shakespere Chikukwa
Mrs Patience Mhondoro
Mrs Kudzai Matemadombo
Mrs Nyasha Shamu
Mrs S Mfiri
Mrs M Mwanaka
Mr N Kawadza
Mr F Mutasa
Mr D Musanhi
Mrs T Chambara
Miss T Dengezi
Ms P Mwarewangepo
Mrs T Mujuru
Mr G Chifamba
Mrs O Chari
Mrs T Mateta
Mrs H Muranda
Mr T Hungwe
Mr C Dakadzwi
Mrs T Tibu
Mr L Chinodzama
Mr S Chipuka
Mr J Chimera
Mr Z Mataruka
Mr T Muzorewa
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Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge
Central Charge Observer
Central Charge Observer
Central Charge Observer
Central Charge Observer
Central Charge Observer
Central Charge Observer
Central Charge Observer
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge
Midlands Charge Observer
Midlands Charge Observer
Midlands Charge Observer
Midlands Charge Observer
Midlands Charge Observer
North Charge
North Charge
North Charge
North Charge
North Charge
North Charge
North Charge
North Charge
North Charge
North Charge
North Charge
North Charge Observer
North Charge Observer
North Charge Observer
Scotland
Scotland
Scotland
Republic of Ireland
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Ms R Mawema
Mrs L Nganjo
Mrs A Makuwatsine
Mrs Muzorewa
Mrs S Kumbula
Mr Chirara
Mr H Kuhudzewe
Mrs Munyaradzi
Ms T Nyambayo
Mrs A Kamutero
Mr T Kasande
Mr I Chiza
Mr T Munyaradzi
Ms S Nganjo
Mr A Chingwaru
Mrs G Mudzimuirema
A.Chikurunhe
Mrs S Nyamusenga
Mrs M Mzee
Mr Magomo
Mr E Gunguwo
Mr Mutare
Mr Tubwe
Mr Chisango
Miss Faith Chingwena
Mr Mazarura
Mrs Maiwasha
Mr J Mataranyika
Mr Matambanadzo
Mrs Magomo
Ms Dokwani
Mr Chinomona
Mrs R Makunike
Dr Bondamakara
Mrs Chiimba
Mr Nyasango
Mrs A Whinya
Mrs Muchenje
Mr C Manyika
Mr R Munonge
Mr D Mwandiambira
Mr P Manjiche
Mr H Manjengwa
Mr D Mtepfa
Mr S Mutandwa
Mr Mvere
Miss M Mwandiambira
Mr C Manyeza
Mrs G Matambanadzo
Mrs E Mushakwa
Ms N Shamu
Mr G T Matambanadzo
Mrs Makadzange
N Manjiche
Mrs J Sibanda
Mr W Sanyanga
Mrs Masimba
Mrs Ndumba
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During the Annual Meeting that took place 14 January 2017 the following Mission Area
Matters were discussed.
(This started at 15.05)
1. Update on the Articles of Association
The Articles of Association (also known as the governance document) were sent to Zimbabwe
and we have received responses from Zimbabwe that we are looking in to. One of the persons
looking into this is the Chancellor of the Church, their role is to look into legal matters.
1.1 The Chancellor of the Church commented that there was a concern that there was a need
to see the name of the Bishop in the document. This is because the Bishop is the
connection between us and the church.
1.2 It was clarified that having the Bishop’s name within the governance document does not
affect anything to do with the laws within this country because how we will operate as a
church within UK does not change. All it shows by adding the Bishop’s is to clarify that
when DS does anything here he is standing in the shoes of the Bishop (which is what
currently happens and how we have been operating to begin with). The DS is an
extension of the Bishop’s office.
1.3 Secondly The Chancellor of the Church stated that as it stands the document reads as if it
is saying the Trustees determines the nominations however it is the Nominations
Committee who nominate the Trustee’s therefore we need to make that clearer.
1.4 It was therefore explained that the document will be sent to the lawyers to see if we can
incorporate these two points mentioned above (1.1 &1.3).
2. History and Archives & Strategic Planning
Mai Manyika delivered a presentation today (14.01.2017) regarding the history of the church and
where we have come from.
2.1 It was therefore mentioned that it is important to have a history and archives team that
will be headed by CM, which will allow people to access all information in one place.
2.2 It was also agreed that there was to be a Strategic Planning Committee who put certain
issues forward to be looked into and would be selected by the Nominations Committee.
3. Trustees
As per the booklet it was clarified that the Trustees would be formed of 17 people. Some were
from MA Executive, some would come from charges and some from organisations. What needed
to be decided was the approach of selecting the trustees.
3.1 It was decided by majority that in relation a trustee from each charge the approach that
would be used is that the LayLeader of that charge would automatically become the
trustee. This would also assist Nominations as they would automatically fill that position
having being nominated at charge level and in addition to this they would be already
attending meeting at MA level and therefore are kept within the loop of what is taking
place.
3.2 The same approach was taken in regards to organisations. The office holder heading the
organisation would automatically also become a Trustee. Again they would already be
attending meetings and therefore in the loop of what was taking place.
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4. The nominations committee were named and were as follows
Mrs M Andrews (Midlands)
Mr S Chikukwa (Midlands)
Mr G Mataranyika (South)
Mr F Mutsipa (South)
Mr L Chinodzama (Central)
Mrs Mutyora (Central)
Miss T Murapa (Youth)
Mr Chisambara (North)
Mr Chiparamhandu (North)
At 15:50 these matters finished being discussed.

*Please not Mr Doug Mwandiyambira was elected as North Charge lay leader, Mrs Mollen Mutare now the
Associate COS member
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2. DS’s ADDRESS TO CONFERENCE.
The Administrative Assistant to the Bishop Rev. A.M. Gurupira, Rev. K. Marange and spouse,
Pastors and spouses, ZEAC Layleader, Mr. S. Mafunda, UK Mission Area Layleaders – Mr.
T. Muchenje and Mr. O. Ndagurwa, delegates and observers, this day, is the day we have been
given by the Lord to rejoice and praise Him for enabling us to do what has been done
throughout the year by the church for by His glory. The universal priesthood of all believers
has been realised in the harvest when the collective reports are presented before the Lord
Himself and the church.
This year had its sorrows and joys and in both situations we encountered the Lord who
encouraged us to soldier on, corrected us when we erred and inspired us when we did what we
ought to do resulting in our joy today.

Obituary
We were greatly saddened by the passing on of some members of our church but quickly
comforted by the Holy Spirit who dwells in us through our profound belief in what is said that
those who die in Christ will resurrect to live with the Lord eternally. Those who went before
us to a permanent heavenly, new habitation are: Mr Sherman Majecha and Mr Nyasha
Munjoma, may their souls rest in peace. Some of the church members lost their beloved ones
and the church members gathered to console them. By worshipping the Lord during the time
of bereavement, the Holy Spirit came to our assistance and gave us the comfort we needed. In
remembrance of our departed ones, shall we stand and observe a moment of silence
accompanied by a prayer to be said by Rev .K.Marange.
THE STATE OF THE CHURCH IN THE UK
Church growth
The UK United Methodist church had a humble beginning like a mustard seed and now it has
grown to about 2300 members whose zeal to serve God and the people has greatly helped to
save many souls from perishing spiritually, morally and even physically. The cultivation or
nurturing of the souls is done through Sunday school lessons, section meetings, lay trainings,
retreats and worship and revival.
Worship
Vibrant worship has been experienced in all local churches and at revivals where invited guest
preachers from the Zimbabwe Episcopal Area of the United Methodist Church and the local
guest preachers and some of the local preachers played very important roles in delivering the
people spiritually, mentally and physically. People were convicted of their wrong deeds by the
Holy Spirit leading them to confession and repentance, some came to be convinced the Jesus
is the only way to salvation and others were physically healed and liberated from avenging
spirits that had taken them captive. Music is improving through training and music festiva ls
led by Mr Kaisi and the witnessing cluster.
Local preachers’ seminars have been conducted.
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Church Support
The charges are meeting their budgets. Some members tithe whereas others pledge. Because
of the giving of these church members, we are able to support the local Pastors, retired pastors,
orphans, some children in school in Zimbabwe and give donations when disasters strike locally
like the Manchester terror attack and London Grenfell Tower fire disaster. The UK Mission
Area of the United Methodist church was able to donate £4,501.40 for these two disasters.
We were able to buy boardroom furniture to furnish the Zimbabwe West Annual Conference
Head Office boardroom and we plan to do the same for the Zimbabwe East Annual conference
next year.
Harvest Thanksgiving
The Holy Spirit is at work in the church and is manifested through love which is the hallmark
of a Christian. We had a big harvest whose total amazed the givers as they celebrated for being
enabled by the Holy Spirit to serve the Lord through giving. We were able to raise £267,000.00,
Physical Fitness
The church does not concentrate on spiritual things only, but it also encourages members to
have some physical exercises and eat well. The charges demonstrated their abilities in Sports
and athletics at the Sports Gala held at Leicester.
Educational Advancement
Adults and youths are advancing well educationally which is a good thing to do in order to face
the future with confidence. Education is a tool for intellectual liberation. Where education is
easy to access let us work hard to acquire it like Daniel, Shadreck, Misheck and Abednego did
while in diaspora in Babylon.
Church Development
Because of our numerical and economic growth the original charities commission status that
enabled us to employ church personnel from Zimbabwe on limited leave to remain terminated
hence we successfully applied for a new status known as Company Limited by Guarantee
(CLG) which enables us to acquire property. We are now working hard to have a Sponsor
Licence that will enable the church to recruit church personnel (Ministers of religion, Pastors
and other workers) locally and from abroad.
We now have our Head office at Mayflower Methodist Church with the assistance of the same
church. The office has been furnished quickly and church members are so excited and willing
to do more for the office. Through Mr Kuhudzehwe, we have been offered a boardroom which
can be used by both the host church and ourselves. We need to furnish this office with tables
with twelve chairs. We were also offered a room that will be the reception.
We now have an administrative secretary answerable to the District Superintendent who is now
offering her services two days per week. When we experience more office work and upon
having a sponsor licence, there might be a need to have an administrative secretary employed
on full time basis.
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It is exciting to see church members so eager to acquire property to be a vibrant church not
only spiritually but economically also, following the economic ethics of John Wesley, “Gain
all you can; save all you can; and give all you can.” The RRW members are planning to buy a
house to rent out in order to have money for church programmes which will include assisting
the needy. Having properties is a better way of investment than keeping large sums of money
in the bank where they earn minimal interests.
The local churches are working hard to raise money that will be used in purchasing sanctuaries.
This is a very good spirit to adopt. We have been renting houses and sanctuaries for a long
time. The time is drawing near for us to be self-sufficient for our own good and for the good
of our posterity. Our descendants will use the structures we will leave behind. We thank the
Lord who has helped us to raise children who love Him when for other people, the church is
for the adults mainly.
In the Republic of Ireland and Scotland, the assistant Pastors who were assigned to serve there
are doing wonderful work and as a result the local churches are steadily growing spiritually,
numerically and economically. The Republic of Ireland local church aspires to go out to North
Ireland to establish a preaching point there and target people to evangelise first around the
places where they live. The church demonstrates life during worship time. In Scotland, the
church is planning to follow up members who used to worship at Dundee in order to strengthen
them.
All charges that may be created in future need to be self-sufficient and by that I mean, are the
people in the charge able to:
1. support the Pastor financially?
2. have a parsonage or money to rent a house for a Pastor?
3. pay rent for the Sanctuary?
Although we have a common pool, are we able to meet our budgets to cater for our needs?
The land to be covered is great and yet in many areas we travel past, we do not have church
members. Petitions need to be presented to the Mission Area Conference after consultations
with people who are grouped together to form viable charges. More charges, means more
personnel and higher economic strength for the smooth running of the church.
There is need for the church to come up with the “Strategic Development Goals” that will be
followed up closely during the specific time. Contributions from local churches towards the
purchase of one sanctuary we can refer to as our own where we can worship and have some
meetings as we plan for the future can be motivating. Remember, many tributaries can fill the
river with water quickly for multi purposes. Let us continue to dream dreams for a bright future
and prove to the world that with God’s help nothing is impossible.
In conclusion, I would like to urge you all to be united for a common purpose to build the
Kingdom of God on earth by maintaining our faith in Jesus and obeying the Lord’s Great
Commission, “Therefore go…….”
I wish you all a Merry Christmas and a happy and prosperous New Year!
Humbly submitted by:
DS Rev. Josephat Chaponda Banda
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4. LAYLEADERS/TRUSTEE CHAIR’S REPORT
Salutation
The Mission Area Superintendent Reverend J. Banda naMai, Reverend K. Marange naMai,
Assistant Pastors and spouses thereof, all Ministry leadership today present, Invited Guests,
ladies and gentlemen. We greet you and welcome you all to the Joint 2017 Mission Area and the
respective Charity AGM in the mighty name of Jesus our Lord and Saviour... Amen!
Introduction
This report seeks to provide the stakeholders of the United Methodist Church – UK & respective
Charity with a review of the said organisation for the period 01/01/2017 to 30/10/2017. Please
note that this report must be read in conjunction with the other committee reports to get a full
picture of the intention of the report.
Mission
We therefore reaffirm our commitment to our Quadranium theme; “Making disciples of Jesus
Christ for the transformation of the world” as derived from Matthew 28 vs 18-20.
Our Vision
We continue to centre our efforts on building ‘A vibrant church spiritually empowered and fully
equipped for its mission.’
Background
1. 2017 – 2020 Quadrennum Theme now: Therefore Go….
2. This quadrennum four focus area:
- Training Christian Principled Leaders
- Alleviating Poverty,
- Health, and
- Providing shelter for the people.
3. BEB continues to be the prime motivator (Bring More Christ, Educate and Build Head
Office and other infrastructure.
4. 2017 – 2020 will also be transitional
- Bishop retires 31st August 2020
- 2016 General Conference approves 5 Bishops for Africa effective 1st September 2020.
Note… the final allocation will be determined in due course but Zimbabwe is likely to
get one more.
- 2015 Committee on Central Conference’s recommendation Africa to restructure to
facilitate the work and mission of the Church.
- 2028 Zimbabwe hosts General Conference.
5. 2016 UK Mission Area gets registered as CLG, now work starts to
- Transfer Assets accordingly
- Determine and consolidate the operational structure, recruiting and developing respective
contracts
- Develop and review policies and by laws to reflect the church and country expectations
(ENHENCE COMPLIANCE)
- Re-organise structurally and operationally to fit purpose – “Joined-Up” Thinking
- Shift our focus to preparation for long term answers, Strategic Planning for the future of
the church locally and internationally, consolidation of the Church existence, property
acquisition, Youth Strategy, Personnel development, etc.
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-

Enhanced Charity work and participation in activities relating to BEB…. Mhururu
Pabasa, Rural Pastors Transport, call for donations, etc

Objectives Updated
Programme
Objectives
Core Business 1. Administration
- Promote the adoption of a
dashboard to ensure that we
promptly and consistently
record and analyse data as a
way to keep track of
activities and trends of the
business of the Church.

Action Plan

Results

- Continue with the
use of Dash Boards

Done but can be
improved to ensure
timeliness on tasks

- Facilitate payments
and acquisition of
resources as is
necessary and
appropriate.

Done satisfactorily.

2. Supervision of Boards

-Support
programmes and
policies put in place
by the CM, COF,
CoS and BOT

Done, been involved in a
all boards activities and
programmes.

2a.Annual Planning/Retreat
Meeting

To have an MA
Annual
Planning/retreat
meeting early
January

Done, and it was a
resounding success,
culminating in set up of a
History and Archive and
Strategic Planning
Committees.

3. Standardised process
Ensure all Church decisions
are recorded and
standardised to ensure
repeatability, fairness,
consistence, efficiency and
effectiveness in delivery of
mandates.

- Develop and
catalogue all
decisions.
- Attend as many
meetings and start
coding such and
others for
referencing
purposes.

The appointment of the
administrative assistant
was a step towards
document retention and
coding.

4. Communication
Ensue information is timely
and prudently disseminated
both ways to ensure
harmonisation of

- Use of WhatsApp
groups for Lay
Leaders and
Mission Area
Executive to

Done, communication
with all committees was
cordial.

-Provide all necessary
support and guidance to
ensure enhanced moral and
sensible attainment of
Church expectations.
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programmes and
information sharing

compliment other
formal means of
communications
already in place
- To explore the
possibility of
setting a church
website and email
domain for all
official
communication

Done, the website
development is almost
40% complete although
there is still work needed
to ensure only accurate
and progressive
information is put on the
website. Other
communication channels
have also been very
useful in this regard.

- Enhance interaction
with
Zimbabwe and the
Global UMC and
interdenominational
churches
(mubatanidzwa).

Progressively getting
better. We constantly
getting updates from both
Zimbabwe Conferences
and we frequently do the
same. Further
deliberation needed to
increase interdenomination interaction.

6. Administrator

Putting in motion the
employment of an
administrator by
beginning of year

1. Acquisition of Sponsor
License –Provide the
Church with the appropriate
support to ensure speedy and
cautious registration and
acquisition of compulsory
documentation required to
support the growing
demands of the Church.

- Work with the
lawyers Geldards
LLP-Derby to
achieve Employer’s
License

Faced challenges at
recruitment stage but
now have a temporary
person engaged. The
post will be reviewed at
this conference.
Painstaking slow but
encouragingly
progressing. May have to
resort to the Business
Ministers VISA as a stop
gap measure in the
meantime.

2. Review and reorganisation of Church
structures – Constantly
review the structures of the
Church to ensure adequate
worship environment is
provided to all and fairly.

- Work with the DS
for a fair
distribution of
available manpower

5. Integration
Promote intra and inter
Church interactions and
involvements to ensure we
keep up to speed and
relevance to the global
Church and to the demands
and trends of local church
business.

Church
Growth and
Development
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3. BOLA – further ensure a
proper framework,
programmes, teachings and
support are provided for the
development of a Church
Academy or such similar
institution to ensure
increased Laity participation
in the day to day business of
the Church.

- Facilitate at least
one BOLA Seminar
at MA Level and
encourage as many
seminars by
Charges

3 – 5 November 2017.
Commendably, over
£50k has been invested
in Laity development this
year.

- The 25% reserve
policy initiated by
COF to help local
churches build
reserves in
anticipation of
property
acquisition.
- Encourage the
setting up of
building fund at all
levels
- This year
programmes and
seminars to target
children and youth
Ministry. Equip
coordinators and
UMYF to make the
two groups more
visible in worship
and church
programmes

A lot of churches have
started putting monies
aside for the acquisition
of various types of
properties.

2. Church Vibrancy –
encourage the use and
adoption of instruments and
acceptable practices to
ensure belonging by all

- Participate and
support
involvement.

Happening

3. Temperance and
Stewardship – promote
programmes that enhance
dignifying and healthy
worship practices and
wellbeing of Church
members.

- Encourage and
support such
teachings

Happening

4. Property acquisition –
Encourage respective organs
of the Church to prudently
deploy their resources and
within law.

Worship

1. Integration – support the
increased participation of
Church members and
involvement of all in
worship sessions.
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Strengthen
1. Support the Rural Pastors Car
Ties with
Fund.
ZWAC/ZEAC

Raise at least
USD$5000 to buy at
least one car.
Encourage lay
leaders and willing
members of the
congregation to
donate

Approximately £2K
raised.

2.Mhururu Pabasa

UK MA to
participate in the
construction and
furnishing of new
Head Offices for
ZWAC/ZEAC

ZWAC Board room
furnished @
approximately £10k.
same will be considered
for ZEAC next year.

Engage with
other UMC
Diaspora
churches

Improve relations with New
Zealand-Australia and Canada

Initiate
communication with
Lay Leaders

Not as smooth as was
expected, however we
have facilitated DS visit
to Australia Canada
affiliation remains
unclear and Zimbabwe is
aware.

Charity
Commission
Compliance

Meet submission of information
deadlines

Work with all
stakeholders to
submit Audited
Accounts on time

The submission of books
from our end was much
improved but the but was
let done by the Auditors
hence our filing of books
hangs in the balance.

All charge COF
Teams to stick to
MA COF Dashboard
ACHIEVEMENT EXPOUNDED

The UK Mission Area celebrates numerous achievements, somehow experienced through the
amazing commitment of our members and help of the HOLY SPIRIT.
1. The overall membership has remained relatively unchanged due mainly to changed
migration trends caused mainly by the altered push and pull factors and the now more
daunting movement conditions. To improve the true membership reflection, more
work is needed to correct the membership of associate & affiliate members whose
membership status has not been improved although most of the respective members
have remained active in the church for long times. Total United Kingdom (UK) UMC
Membership stands at 2,300 with close to 20% being children under the age of 12.
2. Obituary: This year the church celebrated faith-life of one of the strong and consistent
member: Sherman Majecha who departed the world to be with the Lord. May his
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3.
4.

5.

6.

souls rest in external peace. The church wishes to thank the Ministers in Zimbabwe
and the respective congregations that helped in decent and befitting burial back home
of our guaranty fighters of FAITH. May God bless.
Another bumper harvest year: UK raised £267k, an increase of 12% compared to last
year. Praises to the King of Kings
The process of consolidating the Church Administrative Function into Company
Limited by Guarantee (CLG) has been painstakingly slow due mainly to absence of
pre-requisite systems and the usually slow pace at which the various church structure
layers respond to requests and change. Regardless, the church is happy to announce
huge progress made particularly on the compliance front. The church should be on
track for any early next year completion and subsequent launch of the Employer
(Sponsor’s) license application.
i.
The Office of the DS has continued to shape up and thanks to donations from
both individuals and organisations.
ii.
Nearly all the Banks Accounts linked to the new registration have now been
opened, and the subsequent transfer of Assets as advised by our accountant
will coincide with the year end.
iii.
A number of key policies have now been developed and recommended for
adoption at this years’ Mission Area Conference (meeting).
iv.
The Disclosure and Barring Service (DBS) which helps employers make safer
recruitment decisions and prevent unsuitable people from working with
vulnerable groups, including children, and which replaced the Criminal
Records Bureau (CRB) and Independent Safeguarding Authority (ISA) has
gather encouraging momentum.
v.
The process of acquiring human resources from abroad has become increasing
smoother and certain. We hope to continue to utilise and take advantage of
this opportunity to meet the human resource gaps and needs of the Church.
vi.
As part of putting in place the most point scoring requirement, Human
Resource System, most of our employees’ contracts are now in place and
efforts to develop an online Website log in/out system, linked with Payment
System and Time and Absence System are progressing well too.
Training: A total of approximately £50k, was put towards Laity empowerment
(retreats and lay trainings), completed with a 2 days BOLA seminar with high level
guest presenters which includes the Administrative Assistant to the Bishop’s Office
and one of Conference Lay Leaders… Therefore go.
Worship: The Church held music festivals, which have continued to exhibit
continuous improvement both in the shape and form of the events. Both local
churches and organisations supported well by their participation and presence at the
events. The church deliberately set aside and observed a JSS Sunday, a development
that was very appreciated by our little ones and we hope to introduce junior church
administrative structure to enhance the participation of our youth and children who
face a huge challenge and attractions elsewhere. Despite distances, revivals have
continued to attract huge attendances due mainly to the worship dynamism brought be
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the internationally invited guests. Approximately 44 people were delivered and many
revived. Hats off to the Head Office for their respective support. Sela.
7. Charity work: The Church estimates charitable activities amount to over £30k, despite
the fragmented approach to the assistance. The support varies from paying school fees
for children in Zimbabwe schools and universities to buying hospital essentials for
patients in Zimbabwe. Nherera Sunday: The church raised approximately £10k, which
has since been sent to Zimbabwe. The church has also raised £10k for ZWAC board
room furniture (Mhururu pabasa), and approximately £2k towards the Rural Pastors
Car fund. The church also responded to the disasters that hit the country namely
Manchester terror attack and the London Grenfell Tower fire disasters by making a
sum donation of £4,542.41. Hallelujah.
8. Church Administration: The church has made significant strides towards regularising
registration and compliance. Some churches have started raising and others have
already raised significant levels of property secured funds. The UK Church website
development is now approximately 40% complete and we hope to launch it before the
end of the year. Furthermore, we hopes to achieve all the UKBA expectations for
Employers license, which will enable the church to bring in human resource from
outside the UK borders by end of the year. In the meantime, we are trial-ing the
‘Ministers Business VISA’ to meet our ministerial gaps before the license is in
place… In God we trust.
9. The Church thanks God for a bumper harvest of weddings. The young have done the
church proud…. Stay connected and enjoy your marriages.
10. The general outlook of our Charges and Organisations conferences this year has been
progressively good and the quality of reports improved significantly. Despite the
depressed economic environment, the quality of the work therein contained exhibits a
people who love their God and Church. Going through the charges conference
reports, one can easily note the following:
• North Charge – demonstrated a great worship atmosphere.
• Central Charge – exhibited great resilience and improved giving.
• Midlands Charge – proved leadership in how things are done, the welcome tokens has
reignited the old and traditional practice of “Konde” and has brought everyone
together.
• South Charge – verified that their greatness in giving and commitment.
• Scotland – presented improved numbers and giving.
• ROI – confirmed unquestionable growth both in numbers and quality of Ministry
delivery.
Recommendations
1. That the Admin Assistant role be extended for 12 months to December 2018.
2. That the following draft policies be adopted:
Safeguarding Policy,
Maternity Policy,
Whistle Blowing Policy
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Staff Code of Conduct Policy
Compassionate and dependents leave Policy
3.
4.
5.
6.

That the Mission Area holds Laity Academy annually as part of BOLA activities.
Set aside £5K for legal support fund.
Establish Junior Church Structure.
That a Website censoring team be elected under BOT to manage website articles.

Conclusion
DS and Conference, Almost one and half years after the vote to leave the European Union,
and the millions of UK consumers are feeling the economic impacts of the decision. Our
members are part. For a long time the heart of the UK's economy, the appetite of the British
consumer is now starting to stutter as the twin forces of rising inflation and stagnant wage
growth squeeze the economy, forcing up the costs of living faster than the average pay.
Inflation, which pre-referendum had marked along at less 0.5% — has jumped thanks to the
pound's depreciation against both the dollar and the euro after the vote. At the last reading,
inflation was 2.6%, but many expect it to pass above 3% before the end of the year. On the
other hand, wage growth averaged 2.1% when measured as part of the Office for National
Statistics' latest job market figures released in August. Slowing consumer spending and
overall household consumption are widely acknowledged to have been behind the slowdown
in the wider British economy this year, which has pushed the UK to the bottom of the pile in
terms of GDP growth in major economies.
The foregone, calls for a changed approach to the way we have been doing business. The
need to be prudent in our operations and a deliberate youth focus is no longer an option but a
necessity. The delivery of more relevant and improved worship environment is now a must
for the coming year. The proposed Israel trip is thus most welcome development. The church
therefore, remains H.O.P.E. in its mission.
Finally, all glory to the King of Kings, the clergy, lay-leadership, the laity and families for the
amazing support and guidance.

By Tapiwa Muchenje & Owen Ndagurwa (2017/18 Lay Leaders)
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5. CONNECTIONAL MINISTRIES REPORT
SALUTATION
Connectional Ministries is pleased to greet the chair of this conference, District Superintendent
Rev Josphat Chaponda Banda and Amai Mavis Banda, Rev Kennedy Marange and Amai Annah
Marange, all Pastors and your spouses, our special invited guests and all delegates to this 14 th
session of the UK Mission Area Conference in the Holy Name of The Father, Son and Holy
Spirit, Amen. CM wishes you DS, God’s guidance throughout the deliberations of this session.
VISION
We continue to envision a vibrant church, spiritually empowered and fully equipped for its
Mission, committed in making disciples of Jesus Christ through Nurturing, Outreach and
Witnessing for the transformation of the world
MISSION STATEMENT
The United Methodist Church UK Mission Area is committed to making disciples of Jesus
Christ through nurturing, witnessing, outreaching and networking for the transformation of the
world
QUADRENNIAL THEME
The Connectional Ministries continues to work towards the fulfilment of the quadrennial
theme of “Therefore Go, and teach all nations, baptizing them in the name of the Father, and
of the Son, and of the Holy Ghost. Teaching them to observe all things whatsoever I have
commanded you: and I am with you always, even unto the end of the world. Amen.”
OBITUARY
DS and conference, Connectional Ministries joins you in expressing sorrow and sympathy to
the families of our friends and colleagues in the Lord’s vineyard who passed away during the
year under review. They are Sherman Majecha (Midlands Charge),Alvin Remedzai Kachidza
(Midlands Charge)Morris Mutongwizo (Central Charge) .We pray that their families find
solace in the Lord and may their souls rest in eternal peace.

INTRODUCTION
DS, your CM is greatly indebted, for all its successes, to the dedicated members of the various
agencies, boards, committees and societies. Without the support, we got from your office, and
from the Mission Area Lay leaders, the Pastors, the charges and the dedicated members of the
agencies referred to above, CM would have achieved very little. It is our singular honour to
present our report which highlights the major successes for the period under review.
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CM Executive Programmes
Programme
Objectives
Achievement
1. Planning
and 1. To have the MA calendar finalised
1. Calendar was produced and distributed to all on time. Changes to the calendar were
administration
by December 2016
communicated to all stakeholders so as to minimise disruptions
2. Collect and record accurate
2. There has been a commendable effort by our statisticians to collate statistics for the whole
statistics
MA but more can be done through charges fully cooperating with MA.
2. Communication

3. Ministry
enhancement

1. To keep in touch with MA
Superintendent, MA Leadership,
Organisations and Charge CM
Chairpersons
1. To continuously evaluate and look
for opportunities to enhance our
Ministry
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1. We have kept information flowing through our structures and to ensure all are kept abreast
of developments and where information was not shared properly, it was quickly rectified.

1. A history & archives, communications and publications committee was elected and are
spearheading the development of a church website which is at 40% completion stage. We
have already marked our presence on social media through a Facebook page currently
with 472 followers and 518 following. Posts are averaging 1245 hits. MA CM team are
the only administrators at present in order to safeguard and manage information that is
shared on the page. A draft 2018 calendar synchronised with The UMC ZEA was
constructed and being tabled at this conference for adoption.
2. A DBS verifier induction and safeguarding workshop was held on 8th April in
Northampton. Attendance was fair. The DBS checks process is now underway throughout
the MA and we are now targeting completion by end of November 2017
3. The UK Structure review consultations were carried out in the last 2 months and feedback
suggests that we should continue with the exercise thoughtfully, into 2018 and we will be
recommending that at this conference .
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N.O.W. & CYM - CLUSTER REPORTS

NURTURING
The purpose of our Nurture ministry area is to promote Christian formation through various educational programs and to provide a comprehensive
congregational care plan, led by our laity, to meet the needs of families and individuals of all ages.
Programme
Objectives
1.Membership Care To strengthen the bonds of
fellowship within our Church
family. We want to assure members
of the congregation that they are
cared for at every age and
circumstance of their life.

2.Congregational

1. To ensure that charges succeed
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Achievements
1. A Lone Parents Retreat was held from 5-7 May and was attended by many participants from all charges.
The feedback obtained point to a resounding success.
2. MUMC held a retreat in Daventry from the 21st to the 23rd of April, 2017. Topics covered were; Man
of Valor and Prudence: (prayerfulness and spiritual matters) presented by Mr Tapiwa Muchenje. Life and Funeral
Policies: presented by Mr Lennon Mataranyika;Living with Cancer, Diabetes and Blood Pressure: presented by Dr
Fungai Chinaka; Padare Session: This was divided in two groups and was presented by the Panel of Advisors

Men from all the charges attended and reports indicate that the retreat was spiritually uplifting and
socially enlightening.
Reports from all charges show that local members are taking an active role in consoling and comforting
bereaved families and this should be applauded.
2. All the charges had new members joining local churches.
3. ROI managed to stay connected with members whose attendance was affected by illness or other reasons.
4. Central Charge conducted a CYM family retreat in Doncaster which was well attended and yielded
fruitful results.
5. UMYF hosted a Youth Camp in Wales between the 22nd and 25th of August, 2017. It was attended aby
about 93 people.
6. Scotland held a lay training on the 18th of February, 2017.
7. The Central Charge held a joint-revival for MUMC, UMYF and RRW on the 4th of June, 2017.
8. RRW held a 3 day revival in Birmingham between the 14th and 16th of July.
9. South Charge held a lay preachers’ seminar on the 25th of March, 2017.
1. Christian education week was observed from the 8th -14th of May & covered included
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Development

3.Leadership
Development

4.Giving

a. Leadership development
b. The Wesleyan moral value model: Do no harm, Do good and Stay in love with God
c. Congregational development
d. ‘Unzawo umwe kuna Kristu’ philosophy
2. To
revive
existing 2. Women, Youth and Children Week 4 – 10 Sep 2017 and topics covered included;
a. Ways of retaining the youths in the church (worship, organisation, leadership positions
congregations
b. How to help improve JSS interest and participation
3. Organisations’ Weeks were fully observed.
UMYF Week 27 Mar – 2 Apr 2017
RRW Week 5 – 12 March 2017
MUMC Week 5 -11 June 2017
2. Christian education programmes to foster growth through a variety of Sunday school classes for all ages
and by offering long and short term Bible and topical studies were conducted throughout the year. The
Book of Acts being recommended for adoption.
1.
All
charges held lay training programmes to cater for new leaders.
1. To develop dynamic new
leaders of all ages who are 2. Through WhatsApp and other forms of communication, resources with content on leadership qualities and
motivated to lead a church that social principles were shared across charges.
seeks to achieve nothing less 3.Mentoring
than transformation of the - Old and new leaders were involved in a handover/takeover, process and consultation was made
world through making faithful throughout the year.
disciples of Jesus Christ
To
plan
and
promote
a 1. Teachings were cascaded on giving - tithing, pledging, harvest thanksgiving and general support,
comprehensive program for peoples throughout the year in Christian Education sessions and preaching sermons.
of all ages in such areas such as 2. Teachings on temperance issues;
proportionate giving, funding of 3 Stewardship And Temperance Period was observed from April – July
a. Week 1 – Tithing lessons
The United Methodist Church and
b. Week 11 – Temperance lessons
planned giving
c. Week 111 – Harvest Thanksgiving lessons
by training and equipping lay
people on the work and skills
of the ministry.

4. The church realised a bumper harvest of £267.773.50 compared to £237,470.38 for the same period
last year.
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5 Vibrant worship

5. Special mention goes to South Charge which raised £105,096.00
To encourage vibrant worship 1. We observed worship week between the 20th and 26th June & topics covered included:
a) Christian Calendar and my everyday life
through the increased profiling of
b) The promotion of proper use of musical instruments in worship.
choirs, singers and use of musical
c) The order of worship in The United Methodist Church
instruments.
2. Music workshops were held on 18.03.17
3. MA Choral music festival was held on the 16.09.17 and represented as follows;
RRW 10; MUMC4; UMYF1 and main choirs 2. Congratulations to the winners of different prizes in the
various categories.
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OUTREACH
The Outreach Team will be responsible for assisting the church in equipping growing Christians to express their discipleship by being in mission beyond
the walls of their church. This includes opportunities like: Local and global missions, Mission personnel recruitment and initial screening, Disaster
response and the United Methodist Committee on Relief, Volunteers in Missions, The Bishops' Initiative on Children and Poverty, Hope for the Children
of Africa, United Methodist School, Ministries through our health and welfare, Organisations
Programme
Objectives
1.Christian
and Assist the church UK UMC become
Social Concern
missional by engaging and
interacting with community and
wider areas through visits and
getting involved in help projects.

Achievement
1.Church and Society’s activities were accentuated by the challenge to respond to the Manchester
Terror Attack and Grenfell Tower Fire disasters on the national level and local benevolences and kind
gestures by charges and local churches in response to their communities’ needs.
2. The Church donated £4,542.41 to the Manchester terror attack and the Grenfell Tower fire disasters.
The donation was sent through the British Red Cross and we are waiting for the acknowledgement of
the funds to come through.
3.Charges communicated and participated in race for life to raise funds for Breast Cancer Research
under RRW initiative. All local churches in South Charge participated. Wolverhampton Church
participated in Midlands. Leicester church and Luton church participated in Central charge. Total
funds raised were £8212.37 and €2235.00 from ROI
4.Some Charges have made visits to Detention Centre’s, prisons, and orphanages. It is encouraging to
see youth members forming part of the delegations to these visits as well as their participation at
funerals in the community.
5.Some Charges are collecting food items and depositing in food banks. Some Charges are
participating in clean up campaigns.
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6.Charges have identified areas in need of support like our maternity units at our mission hospitals,
school children in need of support with school fees. South Charge are supporting children identified
in Zimbabwe who need help with school fees in both East and West Conferences
7.All charges observed Nherera Sunday and raised a total of £9,756.44 for orphans, which was
remitted to Zimbabwe in May. Church members were able to raise awareness at local level through
discussions held at section level.
2.Recreational
Promote development and upkeep 1.All charges now have health and safety officers in place. First aid kits have been bought. These are
Health and Welfare of the physical, mental and spiritual utilized at every church gathering.
(H&W) Awareness
welfare of God’s children.
2.Hygiene standards are maintained at all church gatherings.
3.Charges are participating in organized sports gala as adults, youths, and JSS.
4.RRW women in the UK Mission area have taken their healthy living and eating programs seriously
with different recreational, fitness and healthy eating plans put in place as part of their RRW
programmes.
5.A significant number of RRW woman in most Charges have formed small exercise and practise
session groups in preparation for the Race for Life events which they participated in during various
weekends in May, June and July 2017.
6.One Charge had a local that embarked on a ‘Walkathon’ challenge where ladies used pedometers to
track their targeted 10000 steps a day, cumulatively walking the distance equating walking from the
UK to Mai Bishop Nhiwatiwa’s office in Harare which they achieved. This helped encourage the
ladies to keep fit.

2017 UMC CONFERENCE REPORT

"Therefore go ....."

27

3.Publications,
Make the church visible and felt 1.A history & archives, communications and publications committee was elected and are spearheading
Communications,
through
publications
and the development of a church website which is at 40% completion stage. We have already marked our
History and Archives communications locally and abroad. presence on social media through a Facebook page currently with 472 followers and 518 following.
Posts are averaging 1245 hits. MA CM team are the only administrators at present in order to safeguard
and manage information that is shared on the page.
2.RRW Slough in south charge launched their newsletter on 5th May 2017.
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WITNESSING
The Witness Ministry gives us the opportunity to express and share our faith stories or testimonies of God’s grace in our life. This ministry allows us to
talk the walk of our faith in a way that invites others into a relationship with Christ. Witnessing attends to our Christian witness of evangelism and social
concerns. The Witness Team will be responsible for assisting churches by: Training and motivating growing Christians to share their faith and lead others
to accept Jesus Christ as their Lord and Saviour, Sponsoring training in witnessing, Sponsoring training in lay speaking, Sponsoring specific events to
equip our congregations to reach the un-churched in our communities with the gospel, intentional hospitality, organisations

Programme
1.Revivals

Objectives
Achievement
Spiritual Growth & soul winning Revivals and Conventions are our traditional vehicles for not only increasing the U.M.C. constituency but the
salvation of sinners in particular, and improvement of the quality of the christian life, in general.
1. MUMC Revival was held in Wales Newport Kings Gate on 28th November 2016 and the total number of people who
attended was about 1500 people. These came from across the UK & EU. The guest speaker was Rev Bhobho, and he
preached powerful word, and people are uplifted spiritually. Most people received deliverance

2. UMYF revival was held in Manchester on 04/02/2017 and again this was very successful and very well
attended.2 of their own UMYF members were guest preachers.
3. RRW 3 day revival was held from 12-14 July at Hilton Metropole,Birmingham.Statistics of 44 delivered and
610 vakasimudzirwa were recorded at the revival
4. MUMC launched a prayer line where they meet every Wednesday for prayer sessions from 6.30 pm to 7.30
pm and record our sermons for the benefit of those who might have failed to join in. The program is spiritually
uplifting.
5. RRW Rumuko on prayer line is held every morning. Recordings are done and circulated to inform those who
would have missed out due to tight schedules. [work]
2.Leadership
Development

3.Congregational
Development

Training and motivating growing
Christians share their faith and
lead other to accepting Jesus as
their Lord and Saviour
Reach the unchurched (UMC)
cities
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1. MA Leaders retreat was successfully held in Kidderminster from 13-15/01/2017 with very positive feedback
received from those who attended.
2. Lay – preacher trainings were held in charges as per Charge calendars.
The objective to sponsor/equip events at charges level in establishing new preaching points is ongoing and we
encourage charges to identify potential preaching points in their areas.
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4.Intercessory and
Prayer Counsellor
Teams
5.The
F.R.A.N
(Friends,
Relatives,
Associates,
Neighbours

Co-ordinate a prayer & fasting
team and prayer counsellors to
meet needs at revivals.
To reach the non-Church goers
we already know

2017 UMC CONFERENCE REPORT

WhatsApp group of 23 members with all charges represented continues to be active, praying and interceding for
revivals and providing prayer counsellors during revival.
MUMC annual retreat at Daventry now in its third year of existence has continued to grow and now attracts men
from other denominations.
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Witnessing Events at Charge Levels
Organisation
Area

UMYF

South Charge

X
√

ROI

Scotland

RRW

All night
Prayer

Central
Charge

J

Witnessing Committees

MUMC

End of 10
days
√

√

√

All day with
Rev Gasa

√

X

√

X

√

X

√

√

√

X

√

X

I

N

All day with
Rev Gasa

T

V

I

V

√

√
“Back to
School All
Night- RRW

A L

Prayer Day
(Birmingham)

Midlands
Charge

J

R

O
E
I

I
V

N

√

√

√

√

√

T
V

A

Walk to
Emmaus Led
by RRW

L

√
North Charge
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Other

√

√
E

Preachers`
Seminars

√

O

R

Good Friday

"Therefore go ....."

Every 2 yearsdue 2018

X

31

NB: In all these events no statistics of outcomes of the Revivals were given. E:g
No. of those receiving Jesus Christ as their personal Saviour
No. of those uplifted-up at the revival.
No. of those healed
No of those delivered.
In some events no. of attendance were given.
Hope we will encourage leaders make these recordings in the coming year. Otherwise our “Therefore , go...... have no figures to support
the witnessing work being done.
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SPECIALISED MINISTRIES
Children’s Ministries
“For I have chosen him, so that he will direct his children and his household after him to keep the way of the LORD by doing what is right and just, so
that the LORD will bring about for Abraham what he has promised him."
Children’s Ministries is a programme ministry which looks after all ministries involving children within the life of the congregational community,
including but not limited to; Sunday School, Vacation Bible school, Nursery ministries, Children’s choir and music ministries, Fellowship groups, support
groups, Short term study groups, Children’s worship experiences, Mission education experiences, Intergenerational activities, All weekday programmes
for children of all ages
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Programme

Objectives
Achievements

1.
Training

Nurture, train and provide adequate
support and information to all
children and youth coordinators,
Sunday school teachers and youth
advisors

1.Training was done at charge level. Some took advantage of their family retreats to build in training in
the programme which was warmly received in respective areas.
2.We continued utilising the emails and WhatsApp forums as our way of communication and feel that
this has been very successful in keeping us all in the loop.

3.The charge Coordinators have replicated this system of encouraging communication in their respective
areas.
2. Children,
To offer Children, Youth and families We attended Family retreats for Central, North and South Charge. The numbers were very high in all
Youth
and opportunities for Christian fellowship areas and it was also very encouraging to witness the enthusiasm in the areas that had hosted the retreats
Family
and development of social skills
for the first time. In order to build relationships and visibility, both chair and vice attended all retreats.
Retreats
We however tried to attend on different days and swapped midpoint at times and this ensured that there
was Mission Area presence on all days for all the Retreats.

3.
Junior Sunday
School (JSS)
and
Junior
Youth
Programmes
and Activities
during Mission
Area Revivals
(Soon after Main
devotion )

To provide young people the
opportunity to worship in an age
appropriate setting, learning at their
level
of
understanding
and
participating in worship
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1.JSS sessions on Sundays going on across all charges and there is a plan to have JSS graduation sessions
for those that will be going into UMYF.
2.We were also able to have a JSS activity slot at the revivals. Thank you all for your consideration and
support and long may this continue. Special thanks to Pastor Mhondoro for his effort in ensuring Pastoral
presence in the JSS session at Revivals.
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4.
Nurturing
& Nurture, work and support university 1.We attended the UMYF camp and continue working with the youth and feel that we have fostered good
Working with students and their families during relationships with them but will continue to strive to do more.
University
their studies
Students
2.We donated £282 to UMYF to help with costs at the retreat which was the cost of the camp for Chair
and Vice as they ended up giving us free beds but money had already been into their account.

5.
Junior Sunday Train, nurture and support JSS
School
(JSS) members to be confident junior
Preachers
preachers
Training
&
Development
Promoting JSS
week
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1.This work is currently at charge level and results of the talents nurtured were witnessed at Charge
revivals when JSS led the services on the last day.
2.We observed our 1st ever JSS week across all charges and we hope the funds from the week will help
support next year’s Family retreat.
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Youth Coordinator Report (in the DS’s office)
Excitement gripped the UMYF and CYM upon the announcement that there is now a Youth Coordinator, from the DS’s
office, to work with the youth ministries. This was translated into a robust program for the Coordinator to go across the
Mission Area, meeting all Charges in events dotted throughout the year with the theme from:
John 4 23 Yet a time is coming and has now come when the true worshipers will worship the Father in the Spirit and in truth,
for they are the kind of worshipers the Father seeks. 24 God is spirit, and his worshipers must worship in the Spirit and in
truth.”
Theme: God is seeking true worshipers.
Response: TISU ANHU ACHO (We are the people)
Statement of intent: RAISING A GENERATION OF GREAT WORSHIPERS
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Youth Coordinator’s movements
DATE
27/03- 02/04/17

STRUCTURE EVENT
UMYF
UMYF week

24-26/03/17

Midlands

North Charge
26-29/05/17

North Charge

26/05/to 29/05/17

South Charge

30/06/17

UMYF

=-/07/17

Family

22-25/08/17

UMYF
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COMMENT
Prayers were held every day of the week through conference calls. Individuals from Zimbabwe
(the presidents) joined us on these conferences. The messages that came though were quite
uplifting. I thought it should not be for that week alone, but something done regularly
Youth retreat
Midlands charge UMYF were in charge, in the fore front in organising the retreat. The worked
(Kingwood
as a team to see this a success. And yes it was. This is where I launched the theme, response and
Wolverhampton)
statement of intent for my movements, and it was well received
Fund raising
I saw the North Charge so determined to raise funds for their family retreat. It was a wellplanned event. I joined together namai and we enjoyed.
Family retreat
They met at a place called Mt Cook, which we ended up calling it Mt Makomwe. Tisu anhu
(Mt Cook- Mt acho ( we are the people) resonated with those gathered. Children enjoy being out there. It was
Makomwe)
a short time with them, but worthy the company.
Family retreat
I jumped straight on to meet the South Charge that was meeting at Whitmore Lakes. Yakava
(Whitmore lakes)
Ngoma ndiyo ndiyo. Activities were captivating. Children and parents were kept in their toes as
they were determined to show that we are the people that God is seeking, thereby making them
a generation of great worshipers.
Boys and girls night It was great to see the youth come out in great numbers for this overnight event. The idea that
(Leicester)
God was seeking true worshipers was thrown among them and it also resonated with them.
Activities and events of the night were quite inspiring. It was a night well spent.
Sports Gala
A moment to measure the relationship between the spirit and the flesh. The spirit can go as far,
but the flesh is now holding back. Hence Jesus said, “Watch and pray so that you will not fall
into temptation. The spirit is willing, but the flesh is weak.” Matthew 26:41. But Jesus set us a
good example for he was a well exercised guy.
Youth Camping
It was an eventful camping. The enthusiastic youth, teachers coordinators, advisors and pastors
(Acorn Adventure made up the team. We went out adventuring during the day and came back for prayers and
discussing in the evening. Huwepo hwaMwari…….hwauya nemumasai-sai was a great
LLangorse)
experience for this great gathering. At the end we ran out of time, when we felt like we wanted
to go further.
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08-10/09/17

Central Charge Family
retreat It was an enjoyable finale. Just three days, was enough to entice us come back again next year.
(Kingswood
Children were asking for more days. Rev Marange was raring to go for every activity. JSS
Doncaster)
conducted a powerful service on Sunday. What a retreat!!

The experience I had as I visited these functions was uplifting. They (the children) were all excited as you could see how involved they were
muzvinhu zvawo, in their endeavour to be the people that God is seeking. Seeing the office of the DS visiting them through the Youth Coordinator,
was quite encouraging as far as they were concerned.
I was also encouraged by the enthusiasm exuded by their teachers, coordinators and advisors. They were great teams working on raising a
generation of great worshipers.
I encourage them to continue doing so as 2018 is coming with more to do.
Failures
I could not visit Scotland and the Republic of Ireland given the hectic schedule that was ahead of me. They are now the early prime targets for
2018.
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Looking ahead.
We excitedly look forward to 2018 in anticipation. We have a big dream coming up which has already been blessed by the DS.
Israel tour: Connectional Ministries has already reserved 20-27 August 2018 on the MA calendar, for this excursion. The excitement is in the air.
Information is in circulation and I think the youth is already mobilised to start preparing for the tour of the Holy Land.
The Gospel according to John is being studied by the youth as part and parcel of the preparations for the tour.
Conclusion
It was a great experience working with the young persons of our church, seeing them getting involved in the work of God at their tender age. It
was a marvel working with them. They are at an age where we can lose them for good or win them for ever. The church did well by creating the
office of the Youth Coordinator. It showed how serious the church is when it comes to securing its future.

Submitted by
Pastor N Mhondoro
MA Youth Coordinator

Recommendations;
1. That the UK MA Structure review consultations continue into 2018 and CM to present a proposal to the 2018 MA Conference
2. That the choral music festivals for main choirs and organisations to be held separately over different years. In 2018 we will have the main choir

festival followed by organisations in 2019.
3. That the UMYF Camping be staggered and held biennially at MA level, starting from 2019
4. That the UK MA 2018 Draft calendar be adopted as a working document and final document to be presented at the Administrative meeting in
January 2018
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APPENDICES
CM1 UK MA 2018 Draft Calendar
CM2 Inventoried Charity Work
CM3 DBS Verifier Declaration Form
CM4 DBS Check Consent Form
CM5 Statistics

CONCLUSION
We conclude our report by thanking God Almighty for guiding each and every ministry of this conference including the heads, throughout the
period under review. We also extend our thanks to the District Superintendent Rev J.C Banda, MA Layleaders office and all sister boards and
committees for your continued support to our work. Let us hold together in prayers and love, also in unity and service for the transformation of
the world. We wish you a merry Christmas and a prosperous New Year!

Humbly submitted by;
Fredrick Mutsipa
Donny Mutepfa
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Connectional Ministries Chairperson
Vice Connectional Ministries Chairperson
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APPENDIX CM1

THE UNITED METHODIST CHURCH UK MISSION AREA
A vibrant church, spiritually empowered and fully equipped for its Mission”

Proposed 2018 CALENDAR
DATE
JANUARY
Mon 1
30 Dec-8 Jan
Sun 8
Sat 13
Sat 20
Sat 27

EVENT
New Year’s Day
10 Days of Evangelism-Prayer and Fasting
End of 10 Days of Evangelism-Prayer and Fasting
MA Boards and Executive Meetings
OPEN
MA Annual Meeting

Worldwide
Local Churches
All Charges
Mayflower,Leicester

FEBRUARY
Sat 3- Sun 4
Mon 5-Fri 9
Sat 10
Wed 14
Sat 17
Sat 24

MA UMYF Revival
Christian Education Week
OPEN
Ash Wednesday
MA COF Training
OPEN

TBA
Local Churches

MARCH
Sat 3
Sun 4
Mon 5-Sun 11
Sat 10
Sat 17
Sat 24
Sun 25
Mon 26- Fri 30
Thur 29
Fri 30

OPEN
Nherera Sunday
UMYF Week
OPEN for UMYF Week Activities
Music Directors/Choir Workshop
OPEN
Palm Sunday
Holy Week
Maundy Thursday
Good Friday
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Mayflower,Leicester

Local Churches
TBA

Local Churches
All Charges
Mayflower,Leicester
Local Churches
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Sat 31-1 Apr

Easter Revival

APRIL
Sun 1
Sat 7
Sat 14

TBA

Easter Sunday
OPEN
OPEN for others (Midlands
Charge RRW Walk To Emmaus)
MA MUMC Retreat
OPEN
2018 Harvest Launch

Fri 20- Sun 22
Sat 28
Sun 29
MAY
Fri 4- Sun 6
Sat 5
Sat 12
Mon 14- Sun 20
Sun 20
Sat 19
Sat 26
Mon 28 MayFri 1 June

Lone Parents Retreat
OPEN
OPEN
RRW Week
RRW Sunday
OPEN
OPEN
CYM Family Retreat

TBA

TBA
All Charges

TBA

All Charges
All locals

Mission Area

JUNE
Fri 1
Sat 2
Sat 9
Sat 16
Mon 18- Sat 23
Sun 24
Sat 30
JULY
1-31
Mon 2-Sun 8
Sat 7
Sun 8
Fri 13- Sun 15
Sat 21
Sat 28
Sun 29

CYM Family Retreat Ends
OPEN
OPEN
OPEN
SPPR Week
Pastoral Appeal Sunday
MA Boards Progress and Executive Meetings

Stewardship and Temperance Month
MUMC Week
OPEN for MUMC activities
MUMC Sunday
MA RRW Revival
OPEN
OPEN
Harvest Thanksgiving

AUGUST
Sat 4
Sat 11
Sat 18
Mon 20-Mon 27
Sat 25

OPEN
MA Organisations Madumba
OPEN
UK MA UMYF Israel Trip
ROI

Mission Area

All Charges
Local Churches
Mayflower

All Charges
All Charges
All locals
TBA

All Charges

Mayflower,Leicester

Charge

Israel
ROI

Conference
Sun 26

Scotland Charge CoNference
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Mon 27
SEPTEMBER
Sat 1

Israel Tour Ends

North Charge Conference

Sun 2
Sat 8
Sun 15
Mon 17- Fri 21
Sun 23
Sat 29

Midlands Charge Conference
Central Charge Conference
South Charge Conference
Children’s Ministries Week
JSS Sunday
OPEN

OCTOBER
Sat 6
Sat 13
Mon 15-Sun 21
Sat 20
Sun 21
Mon 22-Fri 26
Sat 27
Sun 28

OPEN
UK MA Annual Conference
Laity Week
OPEN for Laity Activities
Laity Sunday
Missions Week
OPEN
Missions Sunday

NOVEMBER
Sat 3
Sat 10
Mon 12- Fri 16

MA Music Festivals
OPEN
Worship Week

Sat 17
Sat 24-Sun 25

OPEN
MA MUMC Revival

DECEMBER
Sat 1
Fri 7-Sun 9
Fri 14- Sun 16
Tue 25
Wed 26
Sat 29 Dec –
Sun 7 Jan 2019

MA Organisations’ Planning Meetings
Zimbabwe West Annual Conference
Zimbabwe East Annual Conference
Christmas
Boxing Day
10 days of Evangelism- Prayer and Fasting

JANUARY 2019
Tue 1
Sun 7
Fri 11-Sun 13

New Year’s Day
End of 10 days of Evangelism-Prayer and Fasting
MA Leadership Retreat, Boards and Annual Meetings
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North Charge
Midlands Charge
Central Charge
South Charge
All Charges
All locals

TBA
All Charges
All locals
All Charges
All locals

Mayflower, Leicester
Local Churches
TBA

Mayflower,Leicester
Murehwa Mission
Old Mutare
Wordwide
Worldwide
Local Churches

Worldwide
Local Churches
TBA
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APPENDIX CM2

THE UNITED METHODIST CHURCH UK MISSION AREA
A vibrant church, spiritually empowered and fully equipped for its Mission”

INVENTORIED CHARITY WORK
AREA

CHARITY WORK DONE
Race for life

South Charge

BENEFIT/FUNDS RAISED
1. Breast cancer awareness fund raising
£4942.50
Sponsor 4 delegates to attend 3 – day
2. Individual spiritual Growth:
RRW Revival in Birmingham
£600.00.
Visit Detention/Prison Centres –
Heathrow Detention Centre

3. Fellowship with the Community

Promote Academic Education for
children in need.

4. Paying school fees for 4 children in
ZEAC and ZWAC. Slough -£2793.00
for 2 children.
5. Support Orphanage in Zimbabwe:
£200.00
6. Raise funds to support orphans in
ZEAC and ZWAC: £4010.00
7. Support hospitals in ZEAC and
ZWAC: £1260.00
8. Raised funds for supporting Grenfell
Tower fire victims and Manchester
Bomb Disaster victims which was
given via British Red cross. £1061.00

JSS Portsmouth donation
Nherera week Support for Orphans
RRW bought 120 maternity gowns
Disaster Response

Disaster Response

Mission Area
Race for life
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9. Raised funds for supporting Victims
of Grenfell Tower Fire Disaster and
Manchester Bomb Disaster which
was given via British Red Cross
Charity: £500.00
10. Breast Cancer Awareness fund
raising: £1194.87
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Supporting one orphanage – Musha
Central Charge vevana in Marondera
Donate funds to local
Community

12. Donated money to British Heart
Foundation: £500.00

Support to local community

13. Donated non-perishable items

Nherera week support to Orphans

14. Raised funds to support Orphans in
ZEAC and ZWAC through fund
raising: £3406.61
15. Raised funds for supporting victims
of Grenfell Tower fire Disaster and
Manchester Bomb Disaster which
was given via British Red Cross
charity. £869.68

Disaster response

Race for life
Midlands
Charge

Promote Academic Education of
Children in need
Nherera week support to Orphans

Disaster Response

Nherera week support to Orphans

North Charge

Support to local community
Disaster Response

Scotland

Nherera week support to Orphans

Race for life
Nherera week support to Orphans
Republic
Ireland

11. Support orphanage in ZEAC with
groceries and fund raising. £139.00

of
Disaster Response

2017 UMC CONFERENCE REPORT

16. Breast Cancer Awareness fund
raising: £2075.00
17. Paying school fees for 8 children in
ZEAC and ZWAC
18. Support Orphans in ZEAC and
ZWAC through fund raising:
£1500.30
19. Raised funds for supporting victims
of Grenfell Tower Fire
20. Disaster and Manchester Bomb
Disaster which was given via British
Red Cross Charity. £1330.56
21. Support Orphans in ZEAC and
ZWAC through fund raising: £760.45
22. Donated non- perishable items
23. Raised funds for supporting victims
of Grenfell Tower Fire Disaster and
Manchester Bomb Disaster which
was given via British Red Cross
Charity. £450.00
24. Support Orphans in ZEAC and
ZWAC through fund raising: £82.90
25. Breast Cancer Awareness fund
raising: €2235.00
26. Support Orphans in ZEAC and
ZWAC through fund raising: €466.00
27. Raised funds for supporting victims
of Grenfell Tower Fire Disaster and
Manchester Bomb Disaster. €405.00
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APPENDIX CM3

United Methodist Church (UK)
Charity Number 1094560
Ethel Road, Evington, Leicester, LE5 5ND. Tel: 01162101790

Verifier Declaration Form
The following person is authorised to verify CRB Disclosure Application
Forms on behalf of The United Methodist Church UK MA
NAME ________________________________DOB____________________
Address ____________________________________
___________________________________________
___________________________________________
___________________________________________

Tel_____________________

Email address_____________________________________

*DECLARATION
I will maintain privacy and confidentiality of the United Methodist Church
members during DBS verification.

Signature_______________________________Date______________
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APPENDIX CM4

United Methodist Church (UK)
Charity Number 1094560
Ethel Road, Evington, Leicester, LE5 5ND. Tel: 01162101790

DBS Check Consent Form
I_________________________________DOB________________________________________
Address ____________________________________
_______________________________________
___________________________________________
I give consent for a DBS check to carried out on me
by__________________________________________________

Tel_____________________

Email address _________________________

Signature __________________________Date____________________
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United Methodist Church
Mission Area Statistics Summary


Midlands



Central



North



Republic of Ireland (ROI)



South



Scotland

2017 UMC CONFERENCE REPORT

"Therefore go ....."

48

Mission Area Membership
2000
1800
1600
1400
1200
1000
800
600
400
200
0
Full member

Probationer

Associate member
MIDLANDS

Children

CENTRAL

NORTH

2017
ROI

2016

SOUTH

2015

SCOTLAND

2014

MA

MA MEMBERSHIP

Charge
MIDLANDS
CENTRAL
NORTH
ROI
SOUTH
SCOTLAND
MA
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Full member

Probationer

Associate member

Children

2017

2016

2015

2014

334
191
0
30

70
238
0
60

0
0
0

111
104
0
22
118

599
396
0

621
417
0

632

20
575

12
380

0
0

515
533
0
112
562
32
1754

1038

632

355
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Mission Area Membership Historic
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2015
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50

Mission Area MUMC Membership
120

Mission Area MUMC Membership
Charge

100

Full Members Probationers

Associate
Member

2017

2016

2015

2014

MIDLANDS

54

23

-

77

90

99

81

CENTRAL
NORTH
ROI
SOUTH
SCOTLAND
MA Total

51
24
0
31
0
41

57
23
0
60
0
58

-

108
47
0
91
0
323

89
0
0
0
0
179

68
0
0
0
0
167
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80

60

40

20

0
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NORTH

Members
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Mission Area RRW Membership

Mission Area RRW Membership

200

RRW
Charge

180

MIDLANDS
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ROI
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SCOTLAND
MA

160

140
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Probationers
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Members
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26
0
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55
0
58
21
0
0
0
0
114
64
0
12
3
0
375
169
0
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79
0
178
15
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134
149
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0
0
0
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0
0
0
0
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Mission Area UMYF Membership
UMYF

140

Charge
MIDLANDS
CENTRAL
NORTH
ROI
SOUTH
SCOTLAND
MA Total

120

Full Members Probationers
85
27

35
61

29

103

141

199

Associate
Member
0
0
0
0
0
0

2017

2016

2015

2014

120
88
0
0
132
0
340
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Mission Area Charge Baptism

Mission Area Charge Baptism

Baptism
BAPTISM
Charge
MIDLANDS
CENTRAL
NORTH
ROI
SOUTH
SCOTLAND
MA

SCOTLAND

Children

Adults

8

0

6

5

14

5

Associate
Members
0

2017
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2014

8
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0
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Mission Area Harvest

Mission Area Harvest
HARVEST

Charge
MIDLANDS
CENTRAL
NORTH
ROI
SOUTH
SCOTLAND
MA

120,000.00

100,000.00

2017
56,455.00
66,234.48
23,596.27
11,748.81
105,096.00
5,382.50
268,513.06

2016
54,320.00
50,220.40
103,245.00
207,785.40

2015
47,199.00
73,060.00
120,259.00

2014
54,095.00
82,987.00
137,082.00

2013
58,092.00
58,092.00

80,000.00

60,000.00

40,000.00

20,000.00
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NORTH
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• Mission Area Charge Adult Membership

• Harvest Contribution

VS

SCOTLAND
3%

SCOTLAND
2%

SOUTH
23%

ROI
4%

MIDLANDS
45%

MIDLANDS
21%

SOUTH
39%

CENTRAL
25%
CENTRAL
25%

NORTH
0%

Harvest
ROI
4%

120,000.00

NORTH
9%

100,000.00
80,000.00

60,000.00
40,000.00
20,000.00
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Mission Area – Nherera Sunday Collection

Mission Area - Nherera Sunday Collection
NHERERA SUNDAY
Charge
MIDLANDS
CENTRAL
NORTH
ROI
SOUTH
SCOTLAND
MA

4,500.00

4,000.00

3,500.00

2017
1,494.00
3,504.25
760.45
466.00
4,099.00
82.90
10,406.60

2016
1,339.00
-

2015
1,521.00
-

1,339.00

1,521.00

2014
1,279.00

2013
1,057.00

1,279.00

1,057.00

3,000.00

2,500.00

2,000.00

1,500.00

1,000.00

500.00

MIDLANDS
CENTRAL
NORTH
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2014
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Mission Area Pastoral Contribution
PASTORAL SUNDAY
Charge
MIDLANDS
CENTRAL
NORTH
ROI
SOUTH
SCOTLAND
MA

3,500.00

3,000.00

2017
900.00
1,503.00
333.85
3,182.30
5,919.15

2016
972.00
3,249.13
4,221.13

2015
718.00
718.00

2014
970.00

970.00

2013
668.00

668.00

2,500.00

2,000.00

1,500.00

1,000.00

500.00

MIDLANDS

CENTRAL

NORTH

2017
2016
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BOARD OF TRUSTEES (B.O.T) Report
Theme
Ecclesiastes 11:1-2 “Cast your bread upon the waters, for you will find it after many days. Give a
portion to seven, or even eight, for you know not what disaster may happen on earth”.

Salutation
The Superintendent, Reverends, Pastors, guests and delegates here present greetings in the
Name of the Father, Son and Holy Spirit, Amen!

Investment statement
As Charities have been known to be risk averse; as afraid as grasshoppers in the investment arena, let
us be reminded that cowards die many times before their deaths. To know the disease is half the cure
and the only cure for grief is action. We call upon the Church to be as active as quicksilver and as alert
as a bird in springtime. Where we are, as we seek repositioning UMC (UK), our minds are our
fundamental resource, the strength of a chain is its weakest link, let us pull together as it is TIME TO
INVEST.

Proverbs 21:20 “The wise store up choice food and olive oil, but fools gulp theirs down”.

Key areas
1.Procurement
of
Built Assets

Objectives
a. To procure a
MA sanctuary

b.

2.Oversee,
supervise
and maintain
Church
property

Action Plan

Charges to
breed project
delivery
mechanisms and
convey the
projects once
the governance
document is
finalised

a. Finalise the
consolidation of
insurances
b. Update asset
registers and
perform asset
audits
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a. setting up of a
procurement
committee based on
expertise
b. Levying a
Sanctuary fund
c.

Attend Charge
Admin meetings or
Leaders‟ Training
retreats to facilitate
discussions and
support Charge
BOT teams with
vision and plans

a. Provide all
outstanding
information to
Methodist
Insurance and
ensure a uniform
public liability
cover

"Therefore go ....."

Achievements
Charges are engaged in
activities to raise
resources for acquiring
properties.
We continue to furnish
the DS office
Individuals and
organisations
donating to the
cause

Insurance Policies have
been collated under the
Methodist Insurance.

Procurement and
Disposal Document

59

c. To ensure
reserve funds
are declared
and audited on
an annual basis
d. Partake in
constructing
employee
contracts.
3. Investment
strategy
for UMC
(UK)

a. Develop
alternative
investment
options

2017 UMC CONFERENCE REPORT

b. Rolling out a
procurement and
disposal policy
document that will
achieve
consistence.(see
appendix)
c. Be part of the
stakeholders
steering the process
a. Setting up of an
investment
committee based on
expertise
b. Consult on
preferred options
by holding a
stakeholders
conference
c. Conduct one to one
meetings with local
churches with
meaningful
reserves to discuss
resource
deployment

"Therefore go ....."

being employed across
Mission Area

Investment options
being explored refer to
appendices, however
we continue to explore
even better investments.
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PROCUREMENT AND DISPOSAL
POLICIES AND GUIDELINES FOR THE
UNITED METHODIST CHURCH (UK)

Contents

Section 1- overview
Section 2- Procurement
Section 3- Procedural and Guidance Notes
Section 4- Contracts
Section 5- Disposal of Assets
Section 6- Field Trip Consent Form
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1. Overview
The Board of Trustees (BOT) will reflect and support the United Methodist Church by working
with Committees and suppliers to optimise the procurement of works, goods and services.
It will provide support to the church (Committees) in obtaining the Works, Goods and Services
best suited to the application. This will be underpinned by consideration of:
Value for Money
Whole Life Costs
The environment
The Board of Trustees will define the type, size and phasing of the procurement as guided by
the Book of Discipline of the United Methodist Church, after having made a decision on the
most appropriate sourcing option. The aim is to balance efficiency against risk factors in
achieving value for money. Board of Trustees will continue to promote sustainable
procurement with suppliers and end users using our Guide to Sustainable Procurement.

Procurement Policy Document
The Procurement and Disposal Policy document will be reviewed on an annual basis in line
with the changing environment and direction of the church. The Procurement Policy is
endorsed by church administration Board. The Procurement Policy will soon be available
online to view and download.

2. PROCUREMENT
Why Good Procurement Matters
Procurement is the process whereby the church acquires goods, services and works. Effective
procurement is essential for transparency and maximum benefit. The procurement process
spans a life cycle from identification of the need, through the selection of suppliers, to post
contract award management, including disposal. There is a duty on procurers to apply key
principles of Church procurement. These require the delivery of value for money, appropriate
quality and services to meet organisation needs, and appropriate governance.
Procurement Practice
All procurement within the United Methodist Church shall be carried out in accordance with
legal requirements, Financial Regulations, Book of Discipline of the UMC, Procurement Policy
and Procurement Procedural Notes. This includes funding obtained through external agencies.
It is the responsibility of the BOT to show that adequate policies, procedures and checks are in
place to carry out that requirement and to demonstrate its effectiveness.
Procurement for the United Methodist Church (which includes the acquisition of all goods,
works and services), must always be undertaken with the objective of securing maximum value
for money consistent with acceptable and appropriate standards of quality and service.
It is the responsibility of the church administration and or executive to ensure that these
requirements are complied with. Cases for departure from Procurement Policy or Procedural
Notes require the prior approval of the BOT or the church administration and or executive and
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requests for such departure must be submitted so as to allow sufficient time for review before
the event.
Value for Money
Value for money is defined as ‘the optimum combination of whole life cost and quality (or
fitness for purpose) to meet the user’s requirement’. This is rarely synonymous with the lowest
price. Where an item / service is chosen that does not have the lowest whole life costs, then the
additional value added benefits must be clear and justifiable.
Signing of Agreements and or Contracts
Any agreement or contract with a supplier for the provision of goods, works or services that
requires a signature on behalf of the United Methodist Church must be sent to the BOT for
review and signature. Other Committees or Officers are not permitted to sign such agreements
or contracts. If a contract requires the Church to seal it an original copy must be kept or filed
by the BOT.
A signature on an agreement or contract indicates the church`s acceptance of and inescapable
commitment to it, if not procured correctly this may result in inadvertent acceptance of the
supplier’s Terms and Conditions. BOT will check the agreement or contract and its related
Terms and Conditions. It might be necessary for the contractual terms to be checked by a legal
representative via the BOT. Any necessary amendments or deletions will be made before the
agreement or contract is signed.
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3. Procedural and Guidance Notes
The Board of Trustees has a number of procedural and guidance notes which are updated on a
regular basis.
External Appraisal of the United Methodist church (UK) Procurement Activities
As an organisation in receipt of significant public funds the church is subject to the scrutiny
and appraisal of HM Revenue and the Charities Commission. These bodies require the
Procurement Strategy and Policy to be carried out effectively.
Legislation
The BOT must ensure that the Church complies with all necessary legislation in the country in
which it practises as expounded on in the Book of Discipline, Section 2. Compliance with Law
2506
The Bribery Act
The Bribery Act 2010 (the Act) was passed in April 2010 and came into force on 1 July 2011.
The four key principle points to note in relation to offences under the Act are:
The Act extends the crime of bribery to cover all private and public sector transactions
(previously bribery offences were confined to transactions involving public officials and
agents). These offences cover all legal persons (which includes companies and individuals).
The Act creates a new offence of failing to prevent bribery which applies to non-commercial/
commercial organisations. Section 7 provides that a relevant organisation, (‘C’), commits an
offence if a person, (‘A’), associated with it, bribes another person intending either to obtain
or retain business for C or an advantage in the conduct of business for C. An offence is
committed if the conduct complained of would constitute the commission by A of an offence
contrary to two other sections of the Act (which cover the general offence of bribery and the
more specific offence of bribing a foreign public official). The Act defines A as a person who
performs services for or on behalf of C. A may therefore be a service provider, subsidiary,
contractor, agent or employee and they may be based in or outside of England and Wales. An
organisation will only have a defence to this offence if it can show it had ‘adequate procedures’
in place to prevent bribery.
The scope of the Act is extensive – the offences are very broadly defined and it has significant
extra-territorial reach.
The offences contained in the Act carry criminal penalties for individuals and organisations.
For individuals, a maximum prison sentence of ten years and/or an unlimited fine can be
imposed; for organisations, an unlimited fine can be imposed.
The church, its employees and contractors/bidders are covered by the Act.
Confidentiality
The Freedom of Information Act (FOIA) gives the general public (including successful and
unsuccessful bidders) rights to certain information which would previously have been deemed
confidential.
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Code of Professional ethics
The BOT adopts the code of ethics as set out by the Chartered Institute of Purchasing and
Supply. Details of this can be found at: http://www.cips.org/engb/aboutcips/whatwedo/
Procurement Training
BOT provides some Facilitators at Lay-training sessions throughout as part of achieving
consistence in our operations.
Procurement Plan
The Procurement Plan is a yearly plan and sets out the key milestones that the BOT need to
achieve. The plan will include the use of the contract list to plan the requirement for future
tenders on-going reviews of contracts, strategic areas of development, and any policy and
procedural developments that are required.
The Board of Trustees is committed to the preparation and the continued development of the
procurement plan. The BOT continues to review the procurement requirements of the Church
whilst complying with all relevant legislation.
The BOT recognises its responsibilities to carry out its Procurement activities in an
environmentally responsible and sustainable manner. The Church and BOT will therefore
strive to:
Comply with all relevant environmental legislation.
Encourage suppliers to deliver environmentally sound products and services through a low
carbon and environmentally sustainable supply chain.
Ensure that suppliers environmental credentials are, as far as legally practicable, considered in
the supplier appraisal process.
Ensure that, where appropriate, environmental criteria are used in the award of contracts.
Specify, wherever possible and reasonably practicable, the use of environmentally sound
materials and products.
Ensure that life cycle cost and carbon footprint is considered prior to procurement decisions
and given the appropriate weight.
Identify partners for environmental benchmarking, and adopt best practice wherever possible.
Explore opportunities for recycling of materials as appropriate.
4. Contracts
Comprehensive tendering exercises should include the following assessments of suppliers:
➢ Experience
➢ Insurances
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➢ Financial Stability
➢ Forward planning
➢ Market share
➢ Competitiveness
➢ Value for money
➢ Health and safety
➢ Sustainability / Environmental planning and practices
➢ References
➢ Technical ability
➢ Quality and Quality Assurance
➢ Delivery
➢ Other service aspects
➢ Equal opportunities
➢ Ethical trading
➢ Inspection visit to supplier’s premises
It is imperative that all parties understand the contract that is being adhered to and all the
relevant documentation that forms that contract.
Board of Trustees and church administration have a responsibility to ensure that where an
appropriate contract is available, orders are placed with that supplier. If there is any doubt
regarding contracted sources of supply advice must be sought Board of Trustees.
The United Methodist Church reserves the right to accept or reject tender returns in full or in
part
Terms and Conditions
The United Methodist Church has standard sets of terms and conditions in the Book of
Discipline and in most circumstances these will be applied to the acquisition of goods, works
or services. If circumstances alter or a change in law occurs it may be appropriate to review the
terms.
It may be deemed necessary, as part of a tender process to agree more industry specific terms
and conditions. In such cases these will need to be checked by the BOT and in some
circumstances, professional lawyers.
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Information Security
All suppliers or third parties that require access to the Church information systems as part of
the service they provide must comply with the United Methodist Church Information Security
Policies as set out by the Book of Discipline. Details of these policies must be provided prior
to the access being granted. Where access is required, BOT must ensure that prior to the
contracts being signed the supplier / third party has signed up to the policies. During the term
of the contract it must be monitored and reviewed to ensure that information security
requirements are being satisfied. In the event of the contract being transferred or terminated
appropriate provisions must be in place to ensure the continued security to information and
systems. Suppliers / third parties will be asked where appropriate to demonstrate their
compliance with the policies.
Purchase or Lease
Where possible all goods and services should be purchased rather than leased. If there is a
requirement to lease any goods then BOT will assist in evaluating that this is the most cost
effective mechanism in acquiring the goods to ensure the Church is obtaining value for money.
Quotations and Tenders
Thresholds
Where there is no contract / contracted supplier in place and the requirement reaches the
monetary thresholds set out below quotations must be sought or a tender carried out, prior to
an order being placed. This will ascertain the best source and demonstrate competitiveness and
value for money:
Threshold £s ex VAT
Value (£)
0 – 4,999
Above 5,000

Action
3 or more written quotations required
Tenders to be invited

Length of Contract and Aggregated Spend
Contracts should be no more than 4 years in duration, apart from in exceptional
circumstances. Length of contract must be taken into account in calculating the contract
value. This will ensure it does not fall into the next threshold and hence require different
treatment.
Single Action Waiver
Where there is no church contract in place and you are unable to obtain the relevant number
of quotations or tenders, the BOT will need to complete the single action waiver form stating
the reasons why this was not possible. If a single action waiver is over the tender threshold,
approval will be sought by BOT from the executive and or church administration, and there
may still be a requirement to carry out a sole supplier tender to ensure a contract is in place
and both parties are in full agreement. Full justification is required prior to the order being
issued to the supplier.
Responsibility for Tendering
All current and future tenders are advertised and it is the responsibility of the BOT to carry
out tenders for Goods, Services and Works on behalf of the Church. Any post tender bid
clarification with suppliers will be led by the BOT. Any communication with the suppliers
involved in the tender process will be facilitated by the BOT.
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Tendering Documentation and Procedures
Tender documents will usually consist of the following documents:
➢ The specification
➢ The contract terms and conditions
➢ The instructions to tenderers
When the process is complete and the contract is awarded these documents, the submission
from the supplier and any clarifications will form the contract once both parties are in full
agreement
Declaration of Outside Interest
When carrying out a tender exercise a declaration of outside interest form must be
completed by BOT officers involved in the tender process (see appendix 1). This includes the
use of external consultants who maybe assisting in the tender exercise. The form will be
issued by the BOT once they are aware of who has expressed an interest in the tender
exercise. In order to be part of the evaluation the completed form must be returned to the
BOT. (Outside interests can be broadly defined as activities undertaken wholly or partly
outside the roles of BOT (Church) whether remuneration is received or not, which might
lead to a conflict between the interests of the Church and those of the individual
concerned).
Process of Ordering Goods, Works and Services
Once the appropriate policy and processes have been adhered to a requisition is raised and
signed by the necessary officers then goods are ordered and paid for by cheque.

Retention of Documents
The Church should retain documents for the period of 6 years.

5. DISPOSAL OF ASSETS
Guidelines
o BOT should identify assets that need to be disposed of.
o They present their proposal to the Administrative Board and give the current
Net Book Value.
o If the asset can be sold we recommend it be advertised and sold internally
[within the Church] first before selling it externally.
o A reasonable time frame [about 4 weeks] should be given to allow all
communication to reach all Church members.
o If no one is interested in buying the item[s] within 8 weeks, and if it is still in a
useable condition and in working order, it can be donated to any local Charity
Shop or Charity Organisation.
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o Items / assets which are broken and cannot be repaired or are uneconomical to
repair should be disposed of in recycling centres and written off in inventories.
o Records of disposed of and written off items / assets should be archived and
kept for at least 6 years.
Buildings
Market value (which of course could go up or down) should determine the price.
Cars, Mobile phones, Laptops, Office and Home furniture
Double Depreciation Method is recommended (see example below)
In this method it is important to determine the Double decline Rate [DDR] first.

Example:
Cost of Asset:

£10,500

Salvage / Residual Value
Useful Economic Life

£500
5 years

DDR =

1 X 2
Life
= 1 X 2 (100)
5
= 40%

Declining Balance Rate Depreciation = Beginning of period carrying value X DDR
Year
1
2
3
4
5

DDB
10,500 x 40% = 4,200
6,300 x 40% = 2,520
3,780 x 40% = 1,512
2,268 x 40% = 907
1,361 x 40% = 544

Year

Cost

1
2
3
4
5

10,500
10,500
10,500
10,500
10,500

Depreciation
Expense
4,200
2,520
1,512
907
544

Accumulated
Depreciation
4,200
6,720
8,232
9,139
9,683

Book Value
6,300
3,780
2,268
1,361
817

Piano Depreciation
Another method of determining the value of a piano is called the "depreciation" method. This
method is especially useful for appraising pianos of recent make when the models are still in
production. To use it, one needs to find out how much a new piano of the same or comparable make
and model would cost now, and then look up the age of the subject piano on a depreciation schedule.
The percentage given represents what the piano is worth relative to the cost of a new one. There is
no universally agreed-upon depreciation schedule for pianos, but one such schedule is provided
below. This method works fairly well for pianos of average quality which have had a normal amount
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of wear. For better quality pianos, or pianos that have had either very little or far too much use, the
values produced this way must be adjusted accordingly

Depreciation Schedule for Pianos
Age in Years

Percent of New Value

Age in Years

Percent of New Value

1

85

20

43

2

82

25

34

3

80

5

74

30

27

8

67

35 to 70

20

10

62

15

52

Verticals only:

Grands only:
30 to 70

30

Depreciation schedule courtesy of Stephen H. Brady, RPT, Seattle, Washington.
Reprinted from - The Piano Book by Larry Fine.

The Straight Line depreciation
Annual Depreciation Charge = Cost of Fixed Asset - Residual Value
Useful Economic Life [years]

ADC = C - RV
UEL[years]

Example:
Cost of Asset:

£10,500

Salvage / Residual Value
Useful Economic Life

£500
5 years

ADC = C – RV
UEL
ADC = 10,500 – 500
5
= 10,000
5
= £2,000
Net Book Value = Cost – Accumulated Depreciation
NBV = C – AC
So NBV at the end of year 1 = 10,500 – 2,000
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= £8,500

Year

Cost

Depreciation
Expense
[Annual
Depreciation]

Accumulated
Depreciation

Book Value
[Net Book
Value]

1
2
3
4
5

10,500
10,500
10,500
10,500
10,500

2,000
2,000
2,000
2,000
2,000

2,000
4,000
6,000
8,000
10,000

8,500
6,500
4,500
2,500
500 [Scrap/salvage/
Residual Value]

NB: Determining Residual Value:
Residual / Salvage Value is the estimated value that an asset will realise when sold at the end of its
useful life. The value is used in accounting to determine depreciation amounts and in the tax system to
determine deductions. The value can be a best guess of the end value or can be determined by a
regulatory body.
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Model Inventory
ASSET REGISTER FOR 2014
Asset
Descriptio
n

Serial
Number

Date
acquired

Location

Initial
Value

Openning
Book Value

Annual
Depreciation

Accumulated
Depreciation

Peugeot
508
Upright
Piano

XX12Y
YY
BS183T
Y

10/01/201
3
01/02/200
3

Mr X'
[Address]
Mr Y'
[Address]

£
10,500.00
£
1,000.00

£
8,500.00
£
100.00

£
2,000.00
£
90.00

£
4,000.00
£
990.00
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(Appendix 1) United Methodist Church (UK) Declaration of Interests form

The United Methodist Church requires Board of Trustees and Executive members to declare interests
which are relevant and material to the Administration Board of which they are a member.
PART A: DECLARATION OF INTEREST
NAME:

Position:

NATURE OF INTEREST:
(Please write none if applicable)
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Signature ________________________________________ Date:

____________________
PART B:
OUTSIDE EMPLOYMENT/PRIVATE PRACTICE
DETAILS OF OUTSIDE CHURCH ROLES:
(Please write none if applicable)
EMPLOYER: ______________________________________________________________
NATURE/TYPE OF BUSINESS: _______________________________________________
OTHER RELEVANT INFORMATION: ___________________________________________
__________________________________________________________________________
DO YOU ENVISAGE A CONFLICT OF INTERESTS BETWEEN THIS EMPLOYMENT
AND
YOUR CHURCH ROLE: YES/NO
Signature ________________________________________ Date: ______________
Please return this form to BOT CHAIRPERSON.
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Consent Form for Field Trip or Out of Church Activity
Child Name: ……………………………………………… Date of Birth: …...../….../……
Details of visit: ………………………………………………………………………………………………
Date(s) of visit: … …………………………Coordinator/Adult in charge: ………………………………
Contact Details.
Name of Parent/Guardian:………………………………………………………….……………
Address:
………………………………………………………………………………………………………………
………………………………………………………… Post Code: …...…………………….
Telephone Numbers: Home: ………..………….…. Mobile: …………………………..
Alternative Emergency Contact.
Name: ……………………………………………Relationship to Child: ………………………………..…
Address:
…………………………………………………………………………………………………………………..….
……………………………………………………… Post Code: ……………………….
Telephone Numbers: Home: …………………….…. Mobile: …………………………..
Please give details of (a) any medical condition or recent injury of which the Church (UMC) should be aware,
including any regular medication, (b) allergies to any medication.
………………………………………………………………………………………………………………………
………….
Details of any special dietary requirements:
……………………………………………………………….……………..
I consent to ………………………………………………..…… participating in the visit/activity and have read
the information sheet(s) provided.
I have ensured that s/he understands that it is important, for her/his and the group's safety that any
instructions given by the Coordinators/Adults are to be complied with.

I undertake to inform the Church (UMC) of any changes in the health of the child, or any other
changes deemed relevant, prior to the date of departure.

I agree that Coordinators may, in the event of an emergency, give permission for my daughter/son to
receive medical treatment, including anaesthetic or blood transfusion, as considered necessary by the
medical authorities present.

I accept that the Church (UMC) has no liability for any personal property lost, stolen or damaged and
advises that valuable items should be covered by domestic household insurance.

Signature of Parent/Guardian: …………………………………………. Date……/…..../…............
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UMC [UK] MA INVENTORY FOR 2016
Asset Description

Serial Number Qty Date acquiredLocation

Office Desk
UMC Lei 001 1
Filling Carbinet
UMC Lei 002 1
Executive Chair
UMC Lei 003 1
Desk Top Computer [Acer XC-704
UMCCELeiLeron]
004 1
Electric Kettle
UMC Lei 005 1
Office Curtains
UMC Lei 006 set of 4
Olymbia Pumb Action Airpot UMC Lei 007/008/009
3
Laptop
1

Initial Value Openning Book ValueAnnual DepreciationAccumulated DepreciationNet Book Value [closing]Disposal Comments

17/05/2016 Leicester Office
17/05/2016 Leicester Office
17/05/2016 Leicester Office
18/05/2016 Leicester Office
18/05/2016 Leicester Office
22/07/2016 Leicester Office
22/02/2016 Leicester
14/06/2016 COF

£
£
£
£
£
£
£
£

199.00
119.00
99.00
418.98
20.00
694.70
100.00
379.99

£
£
£
£
£
£
£
£

199.00
119.00
99.00
418.98
20.00
694.70
100.00
379.99

£
£
£
£
£
£
£
£

14.90
9.90
8.90
61.50
3.00
44.31
17.00
55.00

£
£
£
£
£
£
£
£

14.90
9.90
8.90
61.50
3.00
44.31
17.00
55.00

£
£
£
£
£
£
£
£

184.10
109.10
90.10
357.48
17.00
650.39
83.00
324.99

UMC [UK] MA INVENTORY FOR 2017
Asset Description

Serial NumberQty Date acquired Location

Office Desk
UMC Lei 001 1
Filling Carbinet
UMC Lei 002 1
Executive Chair
UMC Lei 003 1
Desk Top Computer [Acer XC-704UMC
CE Leron]
Lei 004 1
Electric Kettle
UMC Lei 005 1
Office Curtains
UMC Lei 006 Set of 4
Olymbia Pumb Action Airpot UMC Lei 007/008/0093
Laptop
1

Initial Value Openning Book ValueAnnual DepreciationAccumulated DepreciationNet Book Value [closing]Disposal Comments

17/05/2016 Leicester Office£
17/05/2016 Leicester Office£
17/05/2016 Leicester Office£
18/05/2016 Leicester Office£
18/05/2016 Leicester Office£
22/07/2016 Leicester Office£
22/02/2016 Leicester £
14/06/2016 COF
£

199.00
119.00
99.00
418.98
20.00
694.70
100.00
379.99

£
£
£
£
£
£
£
£

184.10
109.10
90.10
357.48
17.00
650.39
83.00
324.99

£
£
£
£
£
£
£
£

14.90
9.90
8.90
61.50
3.00
44.31
17.00
55.00

£
£
£
£
£
£
£
£

29.80
19.80
17.80
123.00
6.00
88.62
34.00
110.00

£
£
£
£
£
£
£
£

169.20
99.20
81.20
295.98
14.00
606.08
66.00
269.99

UMC [UK] MA INVENTORY FOR 2018

Asset Description

Serial Number Qty

Date acquiredLocation

Office Desk
UMC Lei 001
1
Filling Carbinet
UMC Lei 002
1
Executive Chair
UMC Lei 003
1
Desk Top Computer [AcerUMC
XC-704
Lei 004
CE Leron] 1
Electric Kettle
UMC Lei 005
1
Office Curtains
UMC Lei 006
set of 4
Olymbia Pumb Action Airpot
UMC Lei 007/008/0093
Laptop
1
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17/05/2016 Leicester Office
17/05/2016 Leicester Office
17/05/2016 Leicester Office
18/05/2016 Leicester Office
18/05/2016 Leicester Office
22/07/2016 Leicester Office
22/02/2016 Leicester
14/06/2016 COF

Annual
Net Book
Depreciat Accumulated Value
Initial Value Openning Book Value ion
Depreciation [closing]
£
£
£
£
£
£
£
£

199.00
119.00
99.00
418.98
20.00
694.70
100.00
379.99
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£
£
£
£
£
£
£
£

DisposalComments

169.20
99.20
81.20
295.98
14.00
606.08
66.00
269.99
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➢ AGREE ON A WELL COORDINATED INVESTMENT PLAN.
➢ REGARD HARNESSING OF OUR FINANCES (LOCALS UP TO MA,
ORGANISATIONS INCLUSIVE) AS A PRIORITY.
➢ ACHIEVE A PARADIGM SHIFT FROM INDIVIDUAL LOCAL/CHARGE
INVESTMENT OWNERSHIP TO COMMUNAL CHURCH (MA OWNERSHIP)
RESULTING IN REPOSITIONING OUR ORGANISATION.

➢ THE CHARITIES (PROTECTION AND SOCIAL INVESTMENT) ACT 2016 HAS

INTRODUCED A STATUTORY POWER FOR CHARITIES TO MAKE SOCIAL
INVESTMENTS.
https://www.gov.uk/government/publications/charitiesand_investment_matters_a_guide_for_trustees_CC14/charities_and
_investment_matters_a_guide_for_trustees.
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CURRENT POSITION

POSITIONS ANALYSIS
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Wishing you a Merry Christmas
Remain Forever Blessed
Report compiled by: BOT Chairperson: Mr Robert Mutungamiri
Associate:

Mr Kumbirai Nyabereka

BOTs South Charge, Central Charge, Midlands Charge, North Charge, Scotland
and ROI
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6. COMMITTEE ON SUPERINTENDANCY (COS) REPORT
1.

United Methodist Church (UMC) Quadrennial Theme

1.1

Mathew 28:19-20 (NIV) 19. “Therefore go and make disciples of all Nations,
baptizing them in the name of the Father and the Son and of the Holy Spirit. 20.
And teaching them to obey everything I have commanded you. Surely, I am
with you always, to the very end of age”

2.

Salutation

2.1

The District Superintendant (Chairman) Rev. J.C. Banda and Mrs. M. Banda (
Mission Area Women’s work); Rev. K.M. Marange naMai; Pastor K.H.
Mudambanuki naMai; Local Pastors J. Makoni; A. Matemadombo; N.
Mhondoro; W. Mupaya; K. Sengwayo; C. Shamu; B. Vumbunu and Spouses;
Other Pastors present here; Mission Area Layleaders Mr. T. Muchenje and O.
Ndagurwa; Mission Area Executive; all Charge Leadership; Church
Organisation; Delegates and Observers present here; we greet you all in the
Name of the Father, the Son and the Holy Spirit; Amen!

3.

Introduction

3.1

We are here to celebrate the work we have labored tirelessly in the Lord’s
Vineyard for the whole of this year for God’s glory! The D.S. Rev. J.C. Banda
who is also Pastor in Charge of Midlands assisted by Local Pastors A.
Matemadombo and A. Mhondoro; The North Charge assisted by Local Pastor
B. Vumbunu; Scotland assisted by Local Pastor K. Sengwayo; Republic of
Ireland assisted by Local Pastor C. Shamu, Rev. K.M. Marange; Central
Charge assisted by Local Pastor J. Makoni; Pastor K.H. Mudambanuki; South
Charge assisted by Local Pastor W. Mupaya; Laity from all Charges;
Tiri hondo imwe mumunda waTenzi! We have demonstrated the expectation of
“Holy Conferencing” during our Administrative Boards Meetings; Charge
Conferences and the Mission Area Conference currently in progress. Glory to
God in the Highest!
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4.

Vision

4.1

The Committee on Superintendence Broad Aim is based on a vibrant, spiritual
congregation which is fully equipped for effective Ministry in our families,
Sections and Congregations.

5.

Core Values

• Do no harm – by avoiding evil of any kind;
• Do good – of every possible sort to all mankind;
• Staying in love with God – by following His commandments as they are in the
Holy Bible; and
• Social Responsibility – being part of the Society and Contributing to the wellbeing of the Society.
6.

Guiding Scriptures

6.1

John 10;14 “I am the good Shepherd, I know my sheep and my sheep know
me. Just as the Father knows me and I know the Father, I lay down my life for
the sheep. 16 I have other sheep that are not of this sheepfold, I must bring
them also .”
Deuteronomy 18:2 – Clergy have “No inheritance among their brethren : The
Lord is their inheritance, as He hath said unto them.”

7.

Condolences

7.1

The United Kingdom Mission Area remembers in honour some of the beloved
ones from Pastors and Laity families who passed on to live with the Lord. The
Church has demonstrated its solidarity in supporting the bereaved spiritually,
morally and economically. Indeed, we are One Family!

7.1

CoS encourages both Pastors and Laity to have Funeral Policies but however,
the spirit of helping one another during times of bereavement is highly
encouraged.

8.

Church Registration/Sponsors Licence
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8.1

It is our hope that the process is progressing smoothly towards compliance.
We hope and pray that very soon we will celebrate this Great Achievement.

9.

United Methodist Church Mission Area Head Office

9.1

During the course of the year we advertised for the post of Administrative
Secretary and the post has been filled now. We welcome Mrs. M. Mzee as the
First Member of Staff in the Mission Area working for two days per week, thus
Tuesdays and Thursdays. We are also grateful with various donations that we
are receiving from the MA Charges towards equipping the Office. The spirit of
giving is growing high in our Charges. We appreciate the recent furnishing of
the District Superintendent’s Residence; and the Zimbabwe West Annual
Conference Boardroom and the Car Fund for Zimbabwe Pastors through
generous Contributions from our Charges; a big thank you for your generous
gestures! May our good Lord richly bless those who tirelessly toil in His
Vineyard!

10.

Pastoral Support Sunday

10.1

The table below highlights Charges’ performances during the period 2014 to
2017. We praise the Lord for the free giving!
CHARGE

2014

2015

2016

2017

South
Central
Midlands
North
TOTALS

£4 439-00
£1 081-69
£969-71
£539-75
£6 030-15

£1 861-16
£948-02
£717-52
£555-64
£4 085-34

£3 249-13
£1 295-27
£608-89
£302-97
£5 572-26

£3 182-30
£1 503-00
£842-14
£342-23
£5 770-67
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11.

Objectives and Achievements

Key Areas

Objectives

Achievements

11.1 Effectiveness of
Ministry

District Superintendent
(D/S)/Pastors’ Welfare

11.2 Employment
Contracts
11.3 Welfare for D.S.;
Pastors and Local
Pastors

Review and Signing
Travel Claims, and
Salaries

11.4 Recommendations Remuneration

12.
12.1

Recommendations

13.
13.1

Looking Ahead / Encouragements

13.2
13.3
13.4
14.

• Welcome celebration for D/S and Mai after
the Bishop’s appointment. A total of
£700.00 was raised by the Mission Area
during the UMYF Revival at Manchester on
4 February 2017 ;
• Our D.S. Rev. J.C. Banda managed to chair
all Charge Conferences, Australia included ;
• The D.S. attended most of Graduations,
Weddings and Birthday celebrations for
Church Members and Pastors within the
Mission Area ;
• All Charges welcomed their Pastors after
their appointments ;
• Relations between Pastors and Members of
the Congregations is excellent demonstrated
by visits to Parsonages ; and vice versa.
• Pastors are attending to Members’ needs.
• Pastors are satisfying their Congregations
and Revivals with Uplifting Sermons.
• Contracts have been issued and are
progressing well.
• D.S. and Pastors’ Travel Claims are being
processed timeously ; and
• Birthday presents and celebrations
acknowledged.
• CoS is advocating for 3.2% salary
increments for all Pastors across the Board;
• Hospitality allowances of £60-00 for all
Pastors in Charge and 50-00 for Assistant
Pastors.

As CoS, we are recommending that we seek approval from the UMC to have
our Pastors trained locally at approved Theological Colleges in the United
Kingdom.
We continue to urge all our Congregations to welcome Pastors on
Appointments and celebrate their birthdays.
Retreats for Pastors, Local Pastors to be held at least twice per year.
We encourage all Charges to fund for Pastors’ Spouses to attend Annual
Conferences.
We encourage Pastors to have their Annual Leave.
Conclusion/Appreciation
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14.1

We continue to glorify the God Almighty for guiding us as we Labour in His
Vineyard. Sincere appreciation to the Mission Area Leadership and Church
Members for the Holy Conferencing demonstrated during deliberations.
14.2 We thank God for our D.S. Rev. J.C. Banda and Mai for their guidance.
14.3 Thank you to all Charges Leaderships and Members who take their time and
resources to drive our D.S. on long trips throughout the Mission Area. God will
surely reward you!
14.4 We pray that our Pastors, Spouses and Delegates will safely travel to and from
the 2017 Annual Conferences in Zimbabwe.
14.5 As COS, we wish you all a Merry Christmas and a prosperous 2018 and
beyond.
E. Kaisi

Mrs. M. Mutare

CHAIRPERSON
23 October 2017

ASSOCIATE CHAIRPERSON
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6. COMMITTEE ON FINANCE REPORT (CoF)
Salutations
Introduction
Our Mission Area Superintendent Rev JC Banda, Rev K Marange, Pastor Mudambanuki,
assistant pastors, clergy spouses; our lay leaders Mr T Muchenje and Mr O Ndagurwa, lay
leader spouses; invited guests, delegates, and members of the Mission Area Executive.
It is indeed a blessing walk you through the financial status of our church, in line with our
mandate as finance stewards. We continue to witness abundant love, commitment and support
for our Church’s mission of bringing people to Christ. Our Churches are indeed empowered
and equipped. Budget execution has been guided by financial prudence, to guarantee long-term
sustainability.
Our vision - “A vibrant church spiritually empowered and fully equipped to deliver its
mission.”
2017 Highlights
Highlights of our activities in 2017 are summarized as follows:
•
•
•
•
•

Lay training on Finance Policies and procedures done at MA and charge level.
Achieved a global harvest of £256,894.53 well more than our target of £250,000.00.
Opened new accounts for all churches.
Started drive for members to register for Gift Aid.
£4,542.42 was paid to British Red Cross as disaster relief for Grenfell fire and
Manchester bomb victims.
Key areas:
1. Budget Administration
2. Financial systems and procedures standardization
3. HMRC tax liabilities.
4. Communications.
5. Auditing
6. Mission Area Payments
Achievements
Here is a snapshot of some of our achievements throughout the year.
1. Budget administration
Budget plan implemented in an honest and transparent manner. Expenditure was well within
agreed limits. £7,036.88 had to be transferred from CM and COS to cater for BOLA. This
reprogramming of funds was approved by the full executive. All other expenditure has been
as budgeted.
2. Financial systems and procedures standardization
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Travel policy has been updated. A new expenses policy has also been introduced to be used
in tandem with the existing policies and procedures. Both are presented for adoption by
conference.
All charges and stations are now directed to use the online version which offers cloud storage
with automatic cloud backup.
Payment requisition form has been updated to ensure compliance with Charities Commission
requirements.
3. HMRC tax liabilities.
We continue to be tax compliant with all documentation submitted on time. There are no
outstanding tax liabilities.
4. Communication
All communications channels are being used effectively. We are happy to be part of the UMC
(UK) website project.
5. Auditing
2016 books and accounts submitted for audit. However, external audit has delayed filing of
2016 accounts to Charities Commission. We prayerfully hope, this will be done in the coming
week.
Our internal audit function continues to improve with no major concerns reported.
6. Mission Area Payments
Central, Midlands and South charges as well as Scotland paid all assessments as scheduled.
ROI are have only paid £2,800.0 of theirs.
7. Assets transfer
New accounts opened save for 2 locals. Confirmation statement filed with Companies
House. Accounting reference date changed to 31st December 2017.
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Financial Performance Analysis
1. 10-year historical financial performance.

UMC (UK) Finance Historical performance
2008

2009

2010

2011

2012

2013

2014

394,418

436,518.00

498,503.00

670,187.00

708,136.00

937,872.00

760,931.00

849,866.00

271,537.00

330,576.00

486,985.00

708,076.00

674,734.00

809,414.00

663,405.00

700,721

122,881

105,942.00

11,518.00

-37,889.00

33,402.00

128,458.00

97,526.00

149,145.00

Income
Expenditure

2007

Surplus/Deficit

2015
857,744.53
802,387.30
55,357.23

YEAR
Income

Expenditure

SURPLUS/DEFICIT (£)

2016

2015

2014

2013

2012

2011

2010

2009

200,000
100,000
0
-100,000
2008

1,500,000
1,000,000
500,000
0
2007

INCOME/EXPENDITURE (£)

UMC (UK) Historical perfomance

Surplus/Deficit

Source: Data extracted from Mission Area consolidated accounts.
Observations
1. Above trend, shows long-term overall sustainability of our church. However, within this, lie
local churches and stations in need of help to achieve the desired financial health.
2. Financial reserves at mission area continue to be of concern. As such Mission area can no
longer afford to fund travel for Scotland. As of this conference our reserves stand at
£ 28,612.75.
2. 2016 Global giving analysis
2016 Receipts

Offerings
Scotland

Thanksgiving

Tithes

Pledges

Harvest

2,982.60

320.00

6,318.53

North charge

12,209.10

2,166.79

18,460.55

11,717.44

28,498.73

Midlands charge

20,935.00

7,743.82

66,113.84

70,968.68

Central charge

22,817.98
29,429.00

5,471.09
8,332.00

41,058.25
97,218.00

31,346
11,860.00

88,373.68

24,033.70

229,169.17

South charge
Total
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19,390.00

81,504.12
103,499.00

74,313.44

287,175.53
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2016
1,192,208.63
1,075,453.53
116,755.10

2016 Receipts
120,000.00
100,000.00
80,000.00
60,000.00

40,000.00
20,000.00
0.00
Offerings
Scotland

Thanksgiving
North charge

Tithes

Midlands charge

Pledges
Central charge

Harvest
South charge

2016 Receipts
100%
80%
60%
40%
20%
0%

O

Offerings
Scotland

Thanksgiving

Tithes

Pledges

North charge

Midlands charge

Harvest
Central charge

South charge

Observations

1. Projected data for 2017 compares favourably with 2016 data above, even though church
membership is falling in some areas.
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3. 2017 Budget Analysis

Budget Variance Report for fund code General October 2017
UNITED METHODIST CHURCH UK
Year to date
Actuals year to date

Page 1 of 2
26/10/2017

Budgets year to date

Variance

%

Voluntary Receipts
UMC100 Assessments North Charge
UMC110 Assessments Midlands C
UMC120 Assessments Central Cha
UMC130 Assessments South Charge
UMC140 Assessments Scotland
UMC141 Assessments RRW
UMC142 Assessments UMYF
UMC150 Assessments Republic of
UMC160 Assessments MUMC
UMC201 Revival Offering
UMC203 Tithe

11,250.00
14,500.00
29,000.00
29,000.00
8,000.00
1,200.00
0.00
2,803.27
0.00
2,795.83
334.44

15000
29000
29000
29000
8000
1200
300
8000
1200
3481
900
----------------

----------------

98,883.54

125,081.00

-3,750.00 -25.00
-14,500.00 -50.00
0.00 0.00
0.00 0.00
0.00 0.00
0.00 0.00
-300.00 -100.00
-5,196.73 -64.96
-1,200.00 -100.00
-685.17 -19.68
-565.56 -62.84
--------------------------26,197.46 -20.94

Receipts from Church Activities
UMC300 Harvest
UMC306 Fundraising/ Projects Inc
UMC307 Repayment of Expenditure

19,323.05
137.00
149.50

37500
0.00
0.00
----------------

----------------

19,609.55

37,500.00

-18,176.95 -48.47
137.00
149.50
--------------------------17,890.45 -47.71

Receipts from Investments
UMC402 Unallocated Income

199.29

0.00
----------------

----------------

199.29

0.00

199.29 xxxxxx
-------------------------199.29 xxxxxx

Receipts from Other Charges
UMC500 Missions Income UK

0.00

5000
----------------

----------------

0.00

5,000.00

-5,000.00 -100.00
--------------------------5,000.00 -100.00

Other Receipts
UMC601 Sundry Receipts

572.26

0.00
---------------572.26
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---------------0.00

572.26 xxxxxx
-------------------------572.26 xxxxxx
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----------------

----------------

119,264.64

167,581.00

--------------------------48,316.36 -28.83

Church Activities Costs
UMC800 Salaries
69,864.76
UMC801 Employer’s NI Contribution 2,841.19
UMC803 Rent
0.00
UMC806 Stationery and
1,441.14
Administration
UMC807 Telephones and IT
262.07
UMC809 Hire Charges
7,135.02
UMC813 Travel and Hospitality
4,207.74
UMC818 Website Expenses
1,257.99
UMC819 Sage Payroll Support
71.92
UMC820 Professional Fees
0.00
UMC824 Zimbabwe Annual Confer
0.00
UMC825 International travel expense
658.65
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1710
4000
2000

9,885.24 12.40
-1,131.19 -66.15
4,000.00 100.00
558.86 27.94

0.00
7000
13900
0.00
0.00
5000
2400
1000

-262.07 xxxxxx
-135.02 -1.93
9,692.26 69.73
-1,257.99 xxxxxx
-71.92 xxxxxx
5,000.00 100.00
2,400.00 100.00
341.35 34.14

89

Paxton

Budget Variance Report for fund code General October 2017 Page 2 of 2

UNITED METHODIST CHURCH UK

UMC831 Miscellaneous Expenses
UMC832 BOT
UMC833 Connectional Ministries
UMC834 Committee on Superintend
UMC835 Finance

Year to date

Actuals year to date
63.20
291.00
17,792.61
4,403.40
0.00
---------------(110,290.69)

Printed: 26/10/2017
Budgets year to date
Variance %
0
-63.20 xxxxxx
500
209.00 41.80
19050
1,257.39
6.60
4800
396.60
8.26
1000
1,000.00 100.00
---------------- -------------------------(142,110.00)
31,819.31 22.39

Management Fees
UMC900 Bank Charges
UMC902 Audit Fees

404.48
0.00

0.00
7200

-404.48 xxxxxx
7,200.00 100.00
---------------- -------------------------(7,200.00)
6,795.52 94.38

0.00

-6,627.60 xxxxxx
---------------- -------------------------0.00
-6,627.60 xxxxxx

---------------(404.48)
Payments to Other Charges
UMC955 Pastors Travel

6,627.60
---------------(6,627.60)
---------------(117,322.77)
----------------

TOTAL SURPLUS/DEFICIT
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---------------- -------------------------(149,310.00)
31,987.23 21.42
---------------- -------------------------18,271.00 -16,329.13
-89.37
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Observations
1.
2.
3.
4.

It’s unlikely that ROI will pay full assessments by year end.
Pastor travel falls under travel and hospitality UMC 813. Isolated for clarity of purpose.
Website development is financed by CM UMC 833. Also isolated for clarity.
Funds transferred from COS and CM to finance Bola.

Concerns
1. Mission area and some stations still to meet their Reserve policy threshold.
2. Slow progress in Gift Aid registration.
Recommendations
1. Scotland and Republic of Ireland be accorded standalone Mission status. Both will contribute
towards payroll but self-fund and file accounts with their respective charities commissions.
2. Approval of Expenses and Travel policies as tabled.
3. Prepare all accounts internally before submitting to Leroy Reid and Co for external audit.
4. Combined cash assets for United Methodist Church (UK) amount to £ 1,032,865.00 as at 31 st
December 2016. After meeting requirements of our reserve policy, all unrestricted assets be
pooled and invested in property to be decided by conference as recommended by BOT.
5. Increased drive to register for Gift Aid, and thus increase income. There should be a weekly
focus in the first quarter to register as many members as possible.
6. Approval of the 2018 budget (to be tabled after treasurer’s report).
Conclusion
As Paul said, “I can do all things through Christ who strengthens me.” Philippians 4:13. Our church
can only grow from strength to strength because all its constituents are strengthened by Christ. Your
COF is minded to assuring this through responsible budget planning and execution. To this end, we
will continue to seek and apply innovative ideas even when resources are limited. Happy
conferencing.
Thank you and God bless you all.
Submitted on behalf of UK Mission Area Committee on Finance:
Finance Chairperson - Mr Jacques Muranda
Associate Finance Chairperson - Mr Clifford Nyasango
Treasurer - Mr Morgan Munyebvu
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UK MISSION AREA BUDGET FOR 2018

Voluntary Receipts
UMC100 Assessments North Charge
UMC110 Assessments Midlands Charge

Not
es

2016

2017

2018

BUDGET

BUDGET

BUDGET

16,000.00

15,000.00

15,600.00

2,700.00

29,000.00

30,400.00

UMC120 Assessments Central Charge

27,000.00

29,000.00

30,400.00

UMC130 Assessments South Charge

27,000.00

29,000.00

30,400.00

4,000.00

8,000.00

8,100.00

Scotland Payroll Contribution
ROI Payroll contribution

7,000.00

8,000.00

8,100.00

108,000.00

118,000.00

123,000.00

UMC140 Assessments MUMC

1,150.00

1,200.00

1,300.00

UMC141 Assessments RRW

1,150.00

1,200.00

1,300.00

Sub-total

UMC142 Assessments UMYF
UMC201 Revival Offering
Special Appeal for Missions

300.00

300.00

300.00

3,109.67

3,480.72

3,731.60

10,000.00

5,000.00

6,000.00

36,000.00

37,500.00

39,000.00

ROI travel contribution
Receipts from Church Activites
UMC300 Harvest (15% from 2011 onwards)
Other receipts
UMC601 Sundry Receipts

1

-

-

-

900.00

900.00

900.00

42,650.00

49,580.72

52,531.60

£162,750.00

£167,580.72

£175,531.60

88,492.80

95,700.00

106,254.72

2

UMC801 Paye and National Insurance

2,591.64

2,047.92

2,213.52

3

UMC803 Rent

3,000.00

4,000.00

4,000.00

4

Tithes
Sub-total
Total Income
Church Activities Costs
UMC800 Salaries & Allowances

UMC805 Travel

-

UMC806 Stationery and Administration
UMC808 Lay Training

475.23

UMC809 Hire Charges
UMC813 Travel and Hospitality
UMC820 Professional Fees
UMC825 Visas and Other Related Fees

-

2,000.00

2,000.00
-

2,000.00
5

-

5,000.00
13,900.00

7,000.00
13,900.00

7,000.00
13,900.00

6

5,000.00

5,000.00

3,000.00

8

1,000.00

1,000.00

2,400.00

2,400.00

-

7

UMC831 Miscellaneous Expenses (Donations)
ZEA Conferences

2,800.00

Missions

-

-

-

UTC Bursary
Others

-

-

-

-

-

-

500.00

500.00

9

UMC832 BOT

1,100.00

UMC833 Connectional Ministries
UMC834 Committee on Superintendency
UMC835 Finance

18,550.00

19,050.00

19,050.00

10

8,000.00

4,800.00

3,150.00

11

2,500.00

1,000.00

2,000.00

12

7,200.00

7,200.00

7,200.00

13

£2,172.80

£1,863.36

14

Management Fees
UMC902 Audit Fees
Contigency
Total Expenditure
2017 UMC CONFERENCE REPORT
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NOTES TO 2017 BUDGET PROPOSAL
COF Appendix 1

1

Figure based on global harvest estimate of 260,000.00.

2

Total payroll estimate for 2 ordained pastors, 1 local pastor and 6 part-time assistant pastors
and a part time administrator.

3

Amount is for employer NI contribution

4

Amount is for DS office and MA contribution to DS accomodation

5

Laytraining decentralised to charges.

6

Estimate for venue hire for admin/boards meetings,retreat, annual meeting & conference

7

Proposal includes the following:
Business Travel (Superintendent)
Volunteer Travel
Foreign Travel
Subsistence allowances (foreign travel)
Delegate & DS travel to Zim Conference
Hospitality for meetings and conferences

8

Legal fees on an as and when required basis.

9

Proposal for Superintendence office, phone rental and furniture (Leicester office)

10 Proposal for CM activities i.e.
Venue Hire (revivals)
Meetings
Nurturing
Outreach
Witnessing
Children & Youth Ministires
11 COS proposal covers pastor retreat and clergy pension contributions.
12 COF proposal for training for treasurers and auditors, IT upgrades including migration to Paxton online
and other operations.
13 External audit fees inclusive of VAT
14 Contigency towards 25% reserves
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UNITED METHODIST CHURCH (UK)
Committee on Finance 2018 Key
Deadlines
Item

Submission Deadline
Locals

Charges

MA

Remarks

2017 Books
End of year accounts closure

31/12/2017

31/12/2017

31/12/2017

Submission to internal audit
Internal audit completion & submission
Consolidation & submission
Submission to external audit
File accounts with Companies House
File confirmation statement with
Companies House
Internal Audit (2017 Books)

12/02/2018
12/03/2018

12/02/2018
12/03/2018
31/03/2018

12/02/2018
12/03/2018
16/04/2018
16/04/2018
31/05/2018

Submit books for Quarter 1 audit

04/04/2018

04/04/2018

04/04/2018

Quarter 1 audit report complete
Submit books for Quarter 2 audit
Quarter 2 audit report complete
Submit books for Quarter 3 audit
Quarter 3 audit report complete
Submit books for Quarter 4 audit
Quarter 4 audit report complete
Assessments Payment
Quarter 1
Quarter 2
Quarter 3
Quarter 4

01/05/2018
04/07/2018
01/08/2018
04/10/2018
01/11/2018
31/01/2019
12/02/2019

01/05/2018
04/07/2018
01/08/2018
04/10/2018
01/11/2018
31/01/2019
12/02/2019

01/05/2018
04/07/2018
01/08/2018
04/10/2018
01/11/2018
31/01/2019
12/02/2019

04/01/2018
04/04/2018
04/07/2018
03/10/2018

11/01/2018
11/04/2018
11/07/2018
10/10/2018

Nherera Sunday
RRW Sunday
UMYF Sunday
MUMC Sunday
Pastoral Appeal Sunday
Missions Sunday

12/03/2018
28/05/2018
19/03/2018
13/08/2018
01/07/2018
04/11/2018

19/03/2018
04/06/2018
26/03/2018
20/08/2018
08/07/2018
11/11/2018

Harvest

06/08/2018

13/08/2018

New stationery to be used from 1st January
2016

Accounts for old charity.
Dormant accounts for new charity.

12/09/2018

To be paid in advance at start of quarter
To be paid in advance at start of quarter
To be paid in advance at start of quarter
To be paid in advance at start of quarter

Other Payments
26/04/2018

15/07/2018

Day as per MA calendar
Day as per MA calendar
Day as per MA calendar
Day as per MA calendar
Appeal day as per MA calendar
Missions Sunday as per MA calendar
Final harvest day as per MA calendar. 15%
of locals harvest to MA.

Claims/Requisitions
Mileage claims (clergy)

10th

15th

Travel reimbursements (volunteers)
Other claims
Service requisitions/payment requests
Surplus funds (change)

Paid via payroll on approval. Charge to
remit payment in advance. Claims due by
the same date every month
Paid within 5 days upon receipt of
approved claim
Paid within 5 days upon receipt of
approved claim
Paid within 5 days upon receipt of
approved requisition
Pay back into account within 5 days of
spend

2017 Budget
Receive Bids

18/09/2018

Bids from MA committees & charges

Draft Budget

25/09/2018

Finalise draft at MA Boards meeting

Budget Approval

TBA

Key

Approval at MA Annual Conference

Status
Pending
Due
Overdue
Done
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7. TREASURER’S REPORT
This treasurer’s report covers the 9 months period ending 30 September 2017. The report will give a
detailed picture of financial movements and status at the end of the reporting period. The report mainly
focuses on General Funds (unrestricted) which are under COF direct control. Summaries of restricted
funds which COF conduct transactions on behalf of the fund managers will also be given.
The report will comprise of:
Budget Variance Report
This is a report showing the difference between budgeted and the actual values.
Income and expenditure account
This shows the money coming in (income) and going out (expenditure), and the difference between
the two (surplus of deficit).
The Balance Sheet (Position Statement)
This shows the net assets i.e. what is in our bank account and the value of our fixed assets less
money we owe at the end of the period.
Notes to the accounts
Notes to the financial statements help explain specific items in the financial statements as well as
provide a more comprehensive assessment of the church's financial condition.
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Budget Variance Report - January to September 2017 : General Funds
Actuals year to date

Budgets year to date

Variance

% Notes

Voluntary Receipts
UMC100
UMC110
UMC120
UMC130
UMC140
UMC141
UMC142
UMC150
UMC160
UMC201
UMC203

Assessments North Charge
Assessments Midlands Charge
Assessments Central Charge
Assessments South Charge
Assessments Scotland
Assessments RRW
Assessments UMYF
Assessments Republic of Ireland
Assessments MUMC
Revival Offering
Tithe

11,250.00
14,500.00
29,000.00
29,000.00
8,000.00
1,200.00
0.00
2,803.27
0.00
2,795.83
334.44

15000
29000
29000
29000
8000
1200
300
8000
1200
3481
900
---------------125,081.00

-3,750.00
-25.00
-14,500.00
-50.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
-300.00 -100.00
-5,196.73
-64.96
-1,200.00 -100.00
-685.17
-19.68
-565.56
-62.84
--------------------------------26,197.46
-20.94

---------------37,500.00

-18,176.95
-48.47
137.00 xxxxxx
149.50 xxxxxx
--------------------------------17,890.45
-47.71

---------------0.00

199.29 xxxxxx
-------------------------------199.29 xxxxxx

---------------5,000.00

-5,000.00 -100.00
--------------------------------5,000.00 -100.00

---------------572.26

---------------0.00

572.26 xxxxxx
-------------------------------572.26 xxxxxx

---------------119,264.64

---------------167,581.00

--------------------------------48,316.36
-28.83

---------------(142,110.00)

9,885.24
12.40
-1,131.19
-66.15
4,000.00 100.00
558.86
27.94
-262.07 xxxxxx
-135.02
-1.93
9,692.26
69.73
-1,257.99 xxxxxx
-71.92 xxxxxx
5,000.00 100.00
2,400.00 100.00
341.35
34.14
-63.20 xxxxxx
209.00
41.80
1,257.39
6.60
396.60
8.26
1,000.00 100.00
-------------------------------31,819.31
22.39

---------------(7,200.00)

-404.48 xxxxxx
7,200.00 100.00
-------------------------------6,795.52
94.38

---------------(6,627.60)

---------------0.00

-6,627.60 xxxxxx
--------------------------------6,627.60 xxxxxx

---------------(117,322.77)

---------------(149,310.00)

-------------------------------31,987.23
21.42

---------------1,941.87

---------------18,271.00

--------------------------------16,329.13
-89.37

---------------98,883.54

1

Receipts from Church Activities
UMC300 Harvest
UMC306 Fundraising/ Projects Income
UMC307 Repayment of Expenditure

19,323.05
137.00
149.50

37500
0.00
0.00
---------------19,609.55

UMC402 Unallocated Income

199.29

0.00
---------------199.29

UMC500 Missions Income UK

0.00

5000
---------------0.00

2

Other Receipts
UMC601 Sundry Receipts

572.26

0.00

Church Activities Costs
UMC800
UMC801
UMC803
UMC806
UMC807
UMC809
UMC813
UMC818
UMC819
UMC820
UMC824
UMC825
UMC831
UMC832
UMC833
UMC834
UMC835

Salaries
Employer's NI Contribution
Rent
Stationery and Administration
Telephones and IT
Hire Charges
Travel and Hospitality
Website Expenses
Sage Payroll Support
Professional Fees
Zimbabwe Annual Conferences
International travel expenses
Miscellaneous Expenses
BOT
Connectional Ministries
Committee on Superintendency
Finance

69,864.76
2,841.19
0.00
1,441.14
262.07
7,135.02
4,207.74
1,257.99
71.92
0.00
0.00
658.65
63.20
291.00
17,792.61
4,403.40
0.00

79750
1710
4000
2000
0.00
7000
13900
0.00
0.00
5000
2400
1000
0
500
19050
4800
1000
---------------(110,290.69)

3
4

5
6

Management Fees
UMC900 Bank Charges
UMC902 Audit Fees

404.48
0.00

0.00
7200
---------------(404.48)

UMC955 Pastors Travel

6,627.60

TOTAL SURPLUS/DEFICIT
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Notes to the Budget Variance report
1. Total voluntary receipts were £26,197.46 less that the budget as at the end of September 2017.
However, Midlands have now since indicated that have paid up all assessments. Outstanding
assessments are still to be received from North Charge, Republic of Ireland, MUMC and
UMYF (figures as per indicated variance).
2. The breakdown of expected and actual Harvest remittances from the charges is as follows:
2017 Harvest Income
Amount
Total Harvest
15% Remittance
remitted to MA
South Charge
105,094.53
15,764.18
15,764.18
Midlands Charge
56,456.30
8,468.45
0.00
North Charge
23,725.80
3,558.87
3,558.87
Central Charge
66,234.48
9,935.17
0.00
ROI
11,748.00
1,762.20
0.00
Scotland
5,382.50
807.38
0.00
Grand Total
£
268,641.61 £
40,296.24 £
19,323.05

3. Expenditure on hire charges is detailed as follows:
UMC809 Hire Charges
Expenditure
Leicester UMC hire for meetings
1,060.00
Leaders retreat (Action Centre)
3,712.50
BOLA & MA Conference 2017
2,362.52
Total
£
7,135.02

4. Expenditure under UMC813 budget line include DS and Scotland Pastor whose costs have
been isolated under code UMC955 for clarity purposes. The actual expenditure under UMC833
is therefore £10,835.34.
5. Expenditure under Connectional Ministries budget include a contribution of £3,208.78 towards
BOLA 2017 seminar.
6. Expenditure under Committee on Superintendence budget include a contribution of £3,803.70
towards BOLA 2017 seminar.
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Multiple Fund Income and Expenditure Report - January to September 2017
Paxton
UNITED METHODIST CHURCH UK MISSION AREA

Printed: 28/10/2017

September 2017 year to date turnover
Notes

General

CONDOL

DISASTER

MUMC

ORPHANS

PASTORAL

RRW

UMYF

Total

11,250.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

11,250.00

14,500.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

14,500.00

29,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

29,000.00

29,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

29,000.00

8,000.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

8,000.00

1,200.00

0.00

0.00

0.00

0.00

0.00

(1,200.00)

0.00

0.00

2,803.27

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,803.27

2,795.83

0.00

0.00

0.00

0.00

0.00

0.00

1,724.97

4,520.80

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------(1,200.00)

0.00
---------------1,724.97

334.44
---------------99,408.51

Voluntary Receipts
UMC100 Assessments North Charge
UMC110 Assessments Midlands Charge
UMC120 Assessments Central Charge
UMC130 Assessments South Charge
UMC140 Assessments Scotland
UMC141 Assessments RRW
UMC150 Assessments Republic of Ireland
UMC201 Revival Offering
UMC203 Tithe
334.44
---------------98,883.54
Receipts from Church Activities
UMC300 Harvest
19,323.05

0.00

0.00

0.00

0.00

0.00

0.00

0.00

19,323.05

0.00

0.00

0.00

0.00

9,862.44

0.00

0.00

0.00

9,862.44

1

0.00

0.00

0.00

0.00

0.00

3,344.68

0.00

0.00

3,344.68

2

0.00

0.00

4,042.49

0.00

0.00

0.00

0.00

0.00

4,042.49

3

137.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

137.00

0.00
0.00
---------------- ---------------0.00
4,042.49

0.00
---------------0.00

0.00
---------------9,862.44

0.00
---------------3,344.68

0.00
---------------0.00

0.00
---------------0.00

149.50
---------------36,859.16

UMC302 Orphans Fund
UMC303 Pastoral Fund
UMC305 Disaster Fund
UMC306 Fundraising/ Projects Income
UMC307 Repayment of Expenditure
149.50
---------------19,609.55
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September 2017 year to date turnover
General

CONDOL

Notes

DISASTER

MUMC

ORPHANS

PASTORAL

RRW

UMYF

Total

199.29
---------------199.29

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

199.29
---------------199.29

572.26
---------------572.26

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

572.26
---------------572.26

UMC402 Unallocated Income

Other Receipts
UMC601 Sundry Receipts

Organisational Receipts
MUMC701 MUMC PROJECTS INCOME
0.00

0.00

0.00

33,919.88

0.00

0.00

0.00

0.00

33,919.88

0.00

0.00

0.00

0.00

0.00

0.00

27,528.65

0.00

27,528.65

0.00
---------------0.00

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------33,919.88

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------27,528.65

9,134.04
---------------9,134.04

9,134.04
---------------70,582.57

---------------119,264.64

---------------- ---------------0.00
4,042.49

---------------33,919.88

---------------9,862.44

---------------3,344.68

---------------26,328.65

---------------10,859.01

---------------207,621.79

RRW700 RRW PROJECTS INCOME
UMYF702 UMYF PROJECTS INCOME
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September 2017 year to date turnover
Notes

General

CONDOL

DISASTER

MUMC

ORPHANS

PASTORAL

RRW

UMYF

Total

69,864.76

0.00

0.00

0.00

0.00

0.00

0.00

0.00

69,864.76

2,841.19

0.00

0.00

0.00

0.00

0.00

0.00

0.00

2,841.19

1,441.14

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,441.14

262.07

0.00

0.00

0.00

0.00

0.00

0.00

0.00

262.07

7,135.02

0.00

0.00

0.00

0.00

0.00

0.00

0.00

7,135.02

4,207.74

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,207.74

1,257.99

0.00

0.00

0.00

0.00

0.00

0.00

0.00

1,257.99

71.92

0.00

0.00

0.00

0.00

0.00

0.00

0.00

71.92

658.65

0.00

0.00

0.00

0.00

0.00

0.00

0.00

658.65

0.00

0.00

0.00

0.00

9,756.44

0.00

0.00

0.00

9,756.44

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

63.20

0.00

0.00

0.00

0.00

0.00

0.00

0.00

63.20

291.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

291.00

17,792.61

0.00

0.00

0.00

0.00

0.00

0.00

(2,000.00)

15,792.61

4,403.40

0.00

0.00

0.00

0.00

0.00

0.00

0.00

4,403.40

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------0.00

0.00
---------------9,756.44

0.00
---------------0.00

0.00
---------------0.00

12,194.92
---------------10,194.92

12,194.92
---------------130,242.05

Church Activities Costs
UMC800 Salaries
UMC801 Employer's NI Contribution
UMC806 Stationery and Administration
UMC807 Telephones and IT
UMC809 Hire Charges
UMC813 Travel and Hospitality
UMC818 Website Expenses
UMC819 Sage Payroll Support
UMC825 International travel expenses
UMC827 Orphans Fund
UMC828 Pastoral Fund
UMC831 Miscellaneous Expenses
UMC832 BOT
UMC833 Connectional Ministries
UMC834 Committee on Superintendency
UMYF1002 UMYF PROJECTS EXPENDITURE
0.00
---------------110,290.69
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September 2017 year to date turnover
General

CONDOL

Notes

DISASTER

MUMC

ORPHANS

PASTORAL

RRW

UMYF

Total

404.48
---------------404.48

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

404.48
---------------404.48

6,627.60
---------------6,627.60

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

0.00
---------------0.00

6,627.60
---------------6,627.60

0.00

22,593.42

0.00

0.00

0.00

0.00

22,593.42

0.00
---------------0.00

0.00
0.00
---------------- ---------------0.00
0.00

0.00
---------------22,593.42

0.00
---------------0.00

0.00
---------------0.00

19,480.36
---------------19,480.36

0.00
---------------0.00

19,480.36
---------------42,073.78

----------------

---------------- ----------------

----------------

----------------

----------------

----------------

----------------

----------------

11,326.46

106.00

3,344.68

6,848.29

664.09

28,273.88

Management Fees
UMC900 Bank Charges

UMC955 Pastors Travel

Organisational Payments
MUMC1001 MUMC PROJECTS EXPENDITURE
0.00

0.00

RRW1000 RRW PROJECTS EXPENDITURE

TOTAL SURPLUS/DEFICIT
1,941.87
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Notes to the Income & Expenditure report
1. Breakdown of Orphans fund received and remitted to ZEA as follows:
2017 Orphans Fund
Amount
Amount
remitted to
Amount
Raised
MA
remitted to ZEA
South Charge
4,116.00
4,116.00
4,010.00
Midlands Charge
1,494.19
1,494.19
1,494.19
North Charge
748.00
748.00
748.00
Central Charge
3,504.25
3,504.25
3,504.25
Grand Total
£
9,862.44 £
9,862.44 £
9,756.44
NB: Additional payment of £106.00 was received from South Charge after funds had been
remitted to ZEA and this will be remitted.

2. Pastoral funds so far received from the charges ass at the end of September 2017 as
follows:
2017 Pastoral Fund
Amount
Amount
remitted to
Amount
Raised
MA
remitted to ZEA
South Charge
3,182.30
3,182.30
0.00
Midlands Charge
0.00
0.00
0.00
North Charge
0.00
0.00
0.00
Central Charge
0.00
0.00
0.00
RoI
162.38
162.38
0.00
Scotland
0.00
0.00
0.00
Grand Total
£
3,344.68 £
3,344.68 £
NB: Remittance to ZEA to be processed once all funds are received.

3. These are donations raised for the Manchester and London disasters as are detailed
as follows. The funds were disbursed 50% each to the beneficiaries via the British Red
Cross.
Disaster Fund Donations
North Charge
Midlands Charge
South Charge
Central Charge
Scotland
RoI
Total

Donation amount
£
450.00
£
1,316.00
£
1,062.13
£
869.68
£
£
344.60
£
4,042.41
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Other donations
1. ZEA – Zim East Head Office boardroom furniture fund:
Boardroom Furniture Donations
Amount
North Charge
£ 1,235.00
Midlands Charge £ 3,500.00
South Charge
£ 3,007.00
Central Charge
£ 4,200.00
Scotland
£
RoI
£
Total to date
£ 11,942.00
Remitted to ZEA
Balance

£9,936.07
£ 2,005.93

2. Remittances on behalf of Charges:
A total of £2,295.43 was remitted to ZEA for onward disbursement to Isheanesu Project
on behalf of South Charge.
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Multiple Fund Balance Sheet Report - September 2017
Paxton
UNITED METHODIST CHURCH UK

Printed: 29/10/2017

September 2017
General

BUILDING

ORPHANS

PASTORAL

CONDOL

DISASTER

RRW

MUMC

UMYF

Total

0
---------------0

0
---------------0

0
---------------0

0
---------------0

0
---------------0

0
---------------0

3475
---------------3475

0
---------------0

0
---------------0

3475
---------------3475

28738

2000

106

4849

0

4043

52361

7295

1511

100903

(994)

0

0

0

0

0

0

0

0

(994)

918

0

0

0

0

0

0

0

0

918

360

0

0

0

0

0

0

0

0

360

567
---------------29589

0
---------------2000

0
---------------106

0
---------------4849

0
---------------0

0
---------------4043

0
---------------52361

0
---------------7295

0
---------------1511

567
---------------101754

1075

0

0

0

0

0

0

0

0

1075

20591

0

0

0

0

0

0

0

0

20591

0

0

0

0

0

0

0

(4000)

0

(4000)

147

0

0

0

0

0

0

0

0

147

7322
---------------(29135)

0
---------------0

0
---------------0

0
---------------0

0
---------------0

0
---------------0

0
---------------0

0
---------------4000

0
---------------0

7322
---------------(25135)

---------------454

---------------2000

---------------106

---------------4849

---------------0

---------------4043

---------------55836

---------------11295

---------------1511

---------------80094

106

3345

4042

6848

11326

664

28273

0
---------------(106)

(33970)
---------------30625

0
---------------(4042)

48988
---------------(55836)

(31)
---------------(11295)

847
---------------(1511)

16345
---------------(44618)

Fixed Assets
UMC1005 EQUIPMENT

Current Assets
UMC2000 Bank Current Account
UMC2035 Staff Travel -South Charge
UMC2037 Staff Travel-Midlands Charge
UMC2038 Staff Travel-Central Charge
UMC2039 Staff Travel-North Charge

Liabilities
UMC2041 Received on Behalf of- GENERAL
UMC2043 Received on behalf of - Charges
UMC2070 Creditors control account
UMC2075 Net Salaries
UMC2080 HMRC (PAYE & NI)

Reserves
Surplus/deficit year to date
1942
UMC2099 Retained deficit/surplus
(1489)
---------------(453)
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Notes to the Balance Sheet
1. Fixed assets value represents RRW assets carried over form 2016 Balance Sheet.
Depreciation has not been applied and a review of all assets will be required to
determine the true value.
2. Current assets
As at end of September 2017, the cash book balance of £101,754 largely consisted of
restricted funds:
• RRW - £52,362
• Disaster funds - £4,043 (these have since been disbursed)
• Pastoral funds - £4,849 (awaiting disbursement)
• General funds - £28, 738
3. Liabilities
The amount under UMC2043 represent funds received on behalf of Charges that were
not yet disbursed at the end of September 2017, for upcoming BOLA seminar (total
£15,262.41) and remainder of ZEA Boardroom furniture fund (£2,005.93).
HMRC liabilities have since been paid off save for the month of September which was
due the following month.

Report prepared and submitted by:

Morgan Munyebvu
UMC UK Mission Area Treasurer
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COF Appendix 2
UNITEDIST CHURCH (UK)
Travelling and Subsistence Policy Document
Date: October 2017

SCOPE: This document contains rules and procedures regarding travel and subsistence for
United Methodist Church (UK) salaried employees and volunteers travelling on Church
business. The following aspect are covered in the document:
• Air travel
• Accommodation and daily allowance
• Clergy and spouse Travel
• Vehicle travel
POLICY:
1. Air Travel
Booking for air travel must be done centrally via Mission Area or Charge secretariat.
• Travel shall usually be undertaken on an economy flight unless under special
circumstances as may be agreed by the responsible Church executive. The Church
cannot presently afford premium travel. Travel in premium class or higher will
only be undertaken where the employee or volunteer pays the difference in
advance of travel. Approval must be sought from COF in advance of travel being
booked.
• Three written quotations must be obtained from an airline/official air travel agent
from which the most economic ticket is selected.
• Payment shall be made direct to the travel agent by the responsible treasurer upon
receipt of approved payment requisition and accompanying quotation.
• Prospective travellers shall advise of their travel schedule at least 4 weeks in
advance to enable competitive prices to be obtained.
• The cost of all air travel by UMC (UK) officials necessitated by a sister church in
another country shall be arranged and paid for by the host church.
2. Travel by road
2.1 Using your own car on business
• If you use your own private car on Church business, you must seek prior
authority to do so from the District Superintendent or Lay leader. You should
ensure that your insurance cover extends to business use and the insurer
should, if necessary, be asked to endorse the certificate to confirm that driving
in the performance of the Church’s business is covered by the insurance
policy. Alternatively, you can arrange to have business cover extended to
your vehicle under the Church’s Insurance arrangements. This can be done via
BOT. If you seek to utilise Church insurance, you should wait until this cover
has been confirmed prior to travelling.
• Before travelling, individuals are required to compare standard class public
transport costs, and, if cheaper and practical, should opt for rail travel when a
direct rail service is available.
• Car sharing is recommended where individuals are travelling from the same
church or local area. In such instances only one expense claim will be paid.

2017 UMC CONFERENCE REPORT

"Therefore go ....."

106

•

•
•
•
•
•

2.2
•

2.3
•
2.4
•

Where authority is granted by the Church, expenses incurred by employees
whilst on Church business will be reimbursed at the rate of 30p per mile for
the first 10,000 miles in any tax year (6th April – 5th April), dropping
thereafter to 25p per mile. The employee can claim Mileage Allowance Relief
on the difference between the allowance paid and the amount approved by
HMRC. The Church shall only fund the cost of mileage within England and
Wales.
Travel outside England and Wales will be approved prior to travel by the COF
chairperson.
Church members and volunteers travelling on Church business will be
reimbursed as set out on the Travel Chart or at the rate of 28p per mile where
the destination is not on the travel chart.
If you are authorised to use your own car on Church business, you submit your
travel claim which shall be duly approved and authorised before payment.
Full details of the journey, including date, reason for journey, starting points
and destinations, should be shown in the appropriate columns of the staff
expenses claim form.
No tax or NIC liability arises in respect of mileage claimed for the use of the
employee’s own car under the above rules and details need not be reported in
personal tax returns.
Use of a motorcycle for business
An allowance of 24p per mile may be claimed on the appropriate form. Staff
should ensure that they have appropriate insurance arrangements in place for
the use of a motorcycle for business purposes.
Use of bicycle for business
An allowance of 20p per mile may be claimed.
Fuel - church hired cars & vans
The cost of fuel used for business purposes in cars and vans hired by the
Church should be entered on the payment requisition form, with relevant
receipts attached.

3. Travel to outside the UK. Accommodation and daily allowance.
• Accommodation should be obtained in a reasonable quality hotel (a
‘reasonable quality hotel’ as being one of up to 3* standard). However, if a
reduced rate for 4* or above can be obtained and would be the equivalent to a
3* price or if there is no other accommodation available at 3* then this would
be acceptable.
• Different rates are applicable where full or partial board for events such as
Annual Conferences, workshops or meetings is covered by the church or other
sponsor. UMC (UK) (Mission Area or Charges, as the case may be) shall pay
for the cost for their attendees direct to the event organisers and the residual
allowance paid to the attendee.
3.1 Travel to Zimbabwe.
UMC (UK) has worked out per diem allowances for official travel to Zimbabwe as
detailed in Annex A, cognisant of the following:
• With Zimbabwe being home for UMC (UK) employees and volunteers, those
travelling to Zimbabwe on official business also benefit in their personal
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capacity. Allowances are meant to ensure that officials will not be out of
pocket in the executing their official engagement.
• Allowances are only applicable to the period when official business is being
undertaken. Unreasonable prior travel in advance of start of business
engagement and/or overstay when official business has ended is not covered
in the calculation of payable allowance.
• The rate takes into consideration a survey of local (Zimbabwean) subsistence
rates paid by government and NGOs for official stay away from home.
Comparison has also been made with regional rates such as those paid to
South African government official when they travel to Zimbabwe on their
official business.
3.2 Travel to other countries
• Per diem rates for UMC (UK) official travel to other countries other than
Zimbabwe shall be based on the HMRC published list of Overseas Meal and
Subsistence Rates, rationalised to exclude any sponsorship by the host.
• The cost of all other travel by UMC (UK) officials necessitated by a sister
church in another country shall be arranged and paid for by the host church.
4. Clergy and spouse Travel
4.1 Travel
• There are instances where the pastor’s wife accompanies the pastor on church
business. This must be legitimate church business. If the pastor’s wife is attending
on church business, the church will meet or reimburse the expenses relating to that
business. However, if he/she is merely accompanying her wife/husband (even if
she is attending some of the sessions), there is little to no basis to consider her
expenses as church-related. If the church reimburses expenses unrelated to church
purposes, the amount constitutes additional compensation to the pastor which
becomes taxable.
4.2 Allowance
• Spouses are expected to share accommodation and travel. Travel and
accommodation allowance will only be paid to one and not both.
5. Vehicle Travel
5.1 Use of personal vehicles (Zimbabwe)
• Where officials have personal vehicles at their disposal in Zimbabwe, payment for
official travel mileage shall be based on the prevailing Automobile Association of
Zimbabwe (AAZ) rates for petrol or diesel vehicle of engine capacity of not more
than 2.5 litres.
• The mileage to be paid for shall be the return distance from point of entry to the
event venue for each assignment.
• In the case of Annual Conferences attendance at the usual venues, the amount
payable is given in Annex A. These are based on the current AAZ rates as
highlighted above and for travel between Harare and Mutare, and between Harare
and Murewa for the Zimbabwe East and Zimbabwe West conferences
respectively.
5.2 Vehicle hire
• Mission area will hire a mini bus for all delegates travelling to ZWAC and
ZEAC conferences. The mini bus will be hired for 4 days for each conference
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and will transport delegates from Harare to the conference and provide a
shuttle service between conference venue and place of residence.
• Vehicle hire shall be resorted to for group travel of at least 4 persons
attending the same event. The number in the group shall not include family
members not part of the official delegation.
• The cost of vehicle hire is to be restricted to the duration necessary for each
engagement and is to be included in the air ticket package.
• Fuel costs are to be paid based on the prevailing AAZ fuel rate and mileage
calculation for return distance between point of entry and event venue.
5.3 Use of public transport
• Official can opt to use public transport in lieu of personal vehicle usage for
official engagement in Zimbabwe. In this case no extra payment will be made
other than that stipulated in section 3.1.
Annex A
United Methodist Church (UK)
General Per Diem Subsistence Rates for travel to Zimbabwe
Currency: GBP (£)
Bed & Breakfast
Lunch
Dinner
Supplementary
Total

90.00
10.00
15.00
10.00
125.00

Allowances for Zimbabwe Annual Conferences attendance:
Maximum no of days payable
Bed & breakfast @ £90/day
Supplementary
Mileage allowance (463m @ £0.28/mile)

8.00
720.00
80.00
130.00

Total
930.00
For the avoidance of doubt, spouses travelling to Zimbabwe annual conferences will
paid an allowance of £35.00 a day to cover lunch, dinner and supplementary
expenditure.
Note: The supplementary allowance of £10.00 per day is meant to cover minor incidental
expenses such as telephone calls and drinks. Receipts will be required for any expenditure
more than the above.
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COF Appendix 4

United Methodist Church (UK)
Charity Number 1094560P
Ethel Road, Evington, Leicester, LE5 5ND. Tel: 0116 2101790
PAYMENT REQUISITION FORM

STATION: ___________________

DATE: _____________________

Details

Allocation

Amount (£)

Total Amount requested
AMOUNT: (in words) _____________________________________________________________
PAYEE: (i.e. Chq to be issued to) _____________________________________________________
I, certify that this request is accurate and incurred in connection with the business of the United
Methodist Church.
Signed: ___________________________________________.
APPROVED:
CHAIRPERSON: _________________________

SIGNATURE: ______________________

VICE CHAIRPERSON: _______________________ SIGNATURE: ______________________
AUTHORISED:
FINANCE CHAIRPERSON: ______________________SIGNATURE: ____________________
CHEQUE/EP REFERENCE: ________________________

DATE: _____________________.

B: Please provide invoices or receipts to support this expenditure
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8. United Methodist Policies
Staff Code of Conduct
Mission of The United Methodist Church (UK)
Making disciples of Jesus Christ for the transformation of the world.

Introduction
1.1

This Code of Conduct (‘the Code’) sets out the professional standards expected and the
duty upon staff, trustees and volunteers to abide by it. All staff, trustees and volunteers
have a duty to keep members safe, promote their welfare and to protect them from
sexual, physical and emotional harm. This duty is, in part, exercised through the
development of respectful, caring and professional relationships and behaviour by
adults that demonstrate integrity, maturity and good judgement. Following this code
will help to safeguard staff, trustees and volunteers from being maliciously, falsely or
mistakenly suspected or accused of misconduct in relation to members and the
required Professional Standards.

1.2

Staff, trustees and volunteers must feel able to raise issues of concern and everyone
must fully recognise the duty to do so particularly in terms of child protection. Adults
have a duty to report any child protection or welfare concerns to the designated
member of staff in church. A member of staff who, in good faith, “whistle blows” or
makes a public interest disclosure will have the protection of the relevant legislation.

1.3

This Code cannot provide an exhaustive list of what is, or is not, appropriate behaviour
for staff, trustees, or volunteers. However, it does highlight behaviour that is illegal,
inappropriate or inadvisable in relation to the required Professional Standards. There
will be occasions and circumstances in which staff, trustees or volunteers have to make
decisions or take action in the best interests of the member where no specific guidance
has been given. Adults are expected to make responsible and informed judgements
about their own behaviour to secure the best interests and welfare of the members for
which that individual is responsible.

1.4

Any member of staff who is found to have committed a breach of this code will be
subject to disciplinary action. Such behaviour may constitute gross misconduct and,
as such is linked to the discipline policy and may result in summary dismissal. The
trustees and governing body for the church will take a strict approach to serious
breaches of this code.

1.5

Where an allegation of abuse is made against a member of staff, the governing body
will follow the staff discipline policy, complaints policy and whistleblowing policy
and the guidance set out in Book of Discipline 2016 where it is alleged that a member
of staff, a governor or volunteer has:
•
behaved in a way that has harmed a child, or may have harmed a child;
•
possibly committed a criminal offence against or related to a child; or,
•
behaved towards a child or children in a way that indicates s/he is unsuitable to
work with children.
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2

Expected Professional Standards
2.1

All staff, trustees and volunteers as appropriate to the role and/or job description of
the individual, must:
•
•
•

•
•
•

•

2.2

3

place the well-being of members at the centre of their professional
practice.
treat members fairly and with respect, take their knowledge, views,
opinions and feelings seriously, and value diversity and individuality.
model the characteristics they are trying to inspire in members, including a
spirit of prayerfulness, honesty, tolerance, social responsibility, patience, and a
genuine concern for other people.
respond sensitively to the differences in the home backgrounds and
circumstances of members.
reflect on their own practice, develop their skills, knowledge and expertise,
and adapt appropriately to learn with and from colleagues.
the same professional standards should always be applied regardless of culture,
disability, gender, language, racial origin, religious belief and/or sexual
identity.
take particular care to vet visiting speakers and volunteers, checking that the
views they hold are consistent with church aims and values whilst reviewing
the benefits to the spiritual experience and promotion of United Methodist
values.

Clergy are required to comply with the Clergy’ Standards in force as
espoused in the Book of Discipline.

Confidentiality
3.1

As data controllers, all churches are subject to the Data Protection Act 1998. In
addition, clergy owe a common-law duty of care to safeguard the welfare of
members. This duty is acknowledged in the provisions governing disclosure of
information about laity.

3.2

Members of staff, trustees and volunteers may have access to confidential
information about members in order to undertake their responsibilities. In some
circumstances the information may be sensitive and/or confidential. Confidential
or personal information about a member or her/his family must never be disclosed
to anyone other than on a need to know basis. In circumstances where the
member’s identity does not need to be disclosed the information should be used
anonymously. Information must never be used to intimidate, humiliate, or
embarrass the member.

3.3

There are some circumstances in which a member of staff may be expected to
share information about a member, for example when abuse is alleged or
suspected. In such cases, individuals have a duty to pass information on without
delay to those with designated protection responsibilities.

3.4

Confidential information about members must be held securely. Confidential
information about members must not be held off the church site other than on
security protected church equipment. Information must only be stored for the length
of time necessary to discharge the task for which it is required.
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3.4

4

5

If a member of staff is in any doubt about the storage or sharing of information s/he
must seek guidance from a senior member of staff. Any media or legal enquiries
must be passed to senior management.

Propriety, Behaviour and Appearance
4.1

All adults working with children have a responsibility to maintain public
confidence in their ability to safeguard the welfare and best interests of members.
They should adopt high standards of personal conduct to maintain the confidence
and respect of their colleagues, members and the public in general. An
individual's behaviour or actions, either in or out of the workplace, should not
compromise her/his position within the work setting or bring the church into
disrepute.

4.2

A person's dress and appearance are matters of personal choice and self-expression.
However, staff, trustees and volunteers must ensure they are dressed in ways which
are appropriate to their role and not likely to be viewed as offensive, revealing or
sexually provocative and specifically should not distract, cause embarrassment or
give rise to misunderstanding, should be culturally sensitive and free of any
political or otherwise contentious slogans, and not considered to be discriminatory.
Those who dress or appear in a manner which may be considered as inappropriate
could render themselves vulnerable to criticism or allegations of misconduct.

4.3

Personal property of a sexually explicit nature such as books, magazines, CDs,
DVDs or such material on any electronic media must not be brought onto or stored
on the church premises or on any church equipment. A common-sense approach
needs to be required and staff are asked to make their professional judgement.

Sexual Contact with Children and Young People and Abuse of
Trust
5.1

A relationship between an adult and a child or young person is not a relationship
between equals. There is potential for exploitation and harm of vulnerable
young people. Adults should maintain appropriate professional boundaries and
avoid behaviour which might be misinterpreted by others. They should report
any incident with this potential.

5.2

Any sexual behaviour or activity, whether homosexual or heterosexual, by a
member of staff, governor or volunteer with or towards a child or young person is
illegal. Children and young people are protected by the same laws as adults in
relation to non-consensual sexual behaviour. They are additionally protected by
specific legal provisions regardless of whether there is consent or not. Where a
person aged 18 or over is in a specified position of trust with a child or young
person under 18 years, the Sexual Offences Act 2003 makes it an offence for that
person to engage in sexual activity with or in the presence of that child or to cause
or incite that child to engage in or watch sexual activity.

5.3

Sexual behaviour includes non-contact activities, such as causing a child or young
person to engage in or watch sexual activity or the production of indecent images
of children. 'Working Together to Safeguard Children' , defines sexual abuse as
"forcing or enticing a child or young person to take part in sexual activities,
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whether the child is aware of what is happening”.

6

5.4

Staff, trustees, trustees and volunteers must not have sexual relationships with
members, have any form of communication with a child or young person which
could be interpreted as sexually suggestive or provocative i.e. verbal comments,
letters, notes, texts, electronic mail, phone calls, social networking contact or
physical contact. The adult should not make sexual remarks to, or about, a child or
young person or discuss their own sexual relationships with or in the presence of
members. Staff, trustees and volunteers should take care that their language or
conduct does not give rise to comment or speculations. Attitudes, demeanor and
language all require care and thought.

5.5

There are occasions when adults embark on a course of behaviour known as
'grooming' where the sole purpose is to gain the trust of a child or young person,
and manipulate that relationship so that sexual abuse can take place. Staff, trustees
and volunteers should be aware that conferring special attention without good
reason or favouring a child or young person has the potential to be construed as
being part of a 'grooming' process, which is a criminal offence.

Infatuations and Crushes
6.1

A child or young person may develop an infatuation with an adult who works with
them. A member of staff or volunteer, who becomes aware that a child or young
person may be infatuated with him/herself or a colleague, must report this without
delay to a senior colleague so that appropriate action can be taken to avoid any
hurt, distress or embarrassment. The situation will be taken seriously and the adult
should be careful to ensure that no encouragement of any kind is given to the child
or young person. It should also be recognised that careless and insensitive reactions
may provoke false accusations.

6.2

Examples of situations which must be reported are given below:
•

•

•

•

7

Where a member of staff or volunteer is concerned that he or she might be
developing a relationship with a child/young person which could have the
potential to represent an abuse of trust,
Where a member of staff or volunteer is concerned that a child/young
person is becoming attracted to him or her or that there is a developing
attachment or dependency.
Where a member of staff or volunteer is concerned that actions or words have
been misunderstood or misconstrued by a child/young person such that an
abuse of trust might be wrongly suspected by others.
Where a member of staff or volunteer is concerned about the apparent
development of a relationship by another member of staff or volunteer, or
receives information about such a relationship.

Social Contact and Social Networking
7.1

Communication between members and clergy, by whatever method, should take
place within clear and explicit professional boundaries. This includes the wider use
of technology such as mobile phones, text messaging, emails, digital cameras,
videos, web-cams, websites and blogs. Staff and volunteers should not request, or
respond to, any personal information from the child/young person, other than that
which might be appropriate as part of their professional role. If a child/young
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person seeks to establish social contact, or if this occurs coincidentally, the adult
should exercise his or her professional judgment in making a response and should
ensure that all communications are transparent and open to scrutiny.
7.2

8

Staff are personally responsible for what they communicate in social media and
must bear in mind that what is published might be read by us, laity, the public,
future employers and friends and family for a long time. Staff must ensure that
their on-line profiles are consistent with the professional image expected by us
and should not post material which damages the reputation of the church or
which causes concern about their suitability to work with children and young
people. Those who post material (including material posted prior to appointment)
which may be considered as inappropriate could render themselves vulnerable to
criticism or allegations of misconduct which may be dealt with under the
church’s disciplinary procedure. Even where it is made clear that the writer’s
views on such topics do not represent those of the Trust, such comments are
inappropriate.

Physical Contact and Personal Privacy
8.1

There are occasions when it is entirely appropriate and proper for staff to have
physical contact with laity, but it is crucial that they only do so in ways
appropriate to their professional role. When physical contact is made with
members this should be in response to their needs at the time, of limited duration
and appropriate given their age, stage of development, gender, ethnicity, culture
and background. It is not possible to be specific about the appropriateness of each
physical contact, since an action that is appropriate with one child/young person
in one set of circumstances may be inappropriate in another, or with a different
child/young person.

8.2

Physical contact should never be secretive or casual, or for the gratification of the
adult, or represent a misuse of authority. If a member of staff or volunteer believes
that an action could be misinterpreted, the incident and circumstances should be
reported as soon as possible using the church’s internal reporting system and, if
appropriate, a copy placed in the member of staff’ personnel file.

8.3

Physical contact, which occurs regularly with a child/young person or laity, is
likely to raise questions unless the justification for this is part of a formally agreed
plan (for example in relation to members with SEN or physical disabilities). Any
such contact should be the subject of an agreed and open church policy and subject
to review. Where feasible, staff should seek the child/young person’s permission
before initiating contact. Staff should listen, observe and take note of the
child’s/young person’s reaction or feelings and – so far as is possible - use a level
of contact which is acceptable to the child/young person for the minimum time
necessary.

8.4

There may be occasions when a distressed child/young person needs comfort and
reassurance. This may include age-appropriate physical contact. Staff should
remain self-aware always in order that their contact is not threatening, intrusive or
subject to misinterpretation.

8.5

Where a member of staff has a concern about the need to provide this type of care
and reassurance s/he should seek further advice from a senior member.

2017 UMC CONFERENCE REPORT

"Therefore go ....."

115

8.6

9

Behaviour Management and Physical Intervention
9.1

9.2

9.3

10

All churches must have trained first aiders/appointed persons. Staff must have
had the appropriate training before administering first aid or medication except
in an emergency.

One to one situations have the potential to make children/young persons more
vulnerable to harm by those who seek to exploit their position of trust. Adults
working in one to one settings with members may also be more vulnerable to
unjust or unfounded allegations being made against them. Staff must recognise this
possibility and plan and conduct such meetings accordingly. Every attempt should
be made to ensure that the safety and security needs of both staff and members are
met. Managers should undertake a risk assessment in relation to the specific nature
and implications of one to one work for each worker and child/young person.
Where such a meeting is demonstrably unavoidable it is advisable to avoid remote
or secluded areas of the church and to ensure that the door of the room is left open
and/or visual/auditory contact with others is maintained. Any arrangements should
be reviewed on a regular basis.

Church and Educational Visits
11.1

12

All members have a right to be treated with respect and dignity. Corporal
punishment is unlawful in all churches. Staff and volunteers must not use any form
of degrading treatment to punish a child/young person. The use of sarcasm,
demeaning or insensitive comments towards members is not acceptable in any
situation. Deliberately intimidating members by shouting aggressively, hectoring
or overbearing physical presence is not acceptable in any situation.
Physical intervention can only be justified in exceptional circumstances. Staff may
legitimately intervene to prevent a child/young person from committing a criminal
offence, injuring themselves or others, causing damage to property, engaging in
behaviour prejudicial to good order and to maintain good order and discipline.
Staff should have regard to the health and safety of themselves and others. Under
no circumstances should physical force be used as a form of punishment. The use
of unwarranted physical force is likely to constitute a criminal offence.

One to One Situations and Meetings with Laity
10.1

11

Staff with a job description which includes intimate care duties will have
appropriate training and written guidance. No other member of staff or volunteer
should be involved in intimate care duties except in an emergency.

Staff, and volunteers should take care when supervising members in the less formal
atmosphere of an educational visit, particularly in a residential setting, or afterchurch activity. Staff and volunteers remain in a position of trust and the same
standards of conduct apply. Please refer to the Academy’s Trips & Visits Policy

Photography, Videos and other Creative Arts
12.1

Please refer to the Church guidance on the use of images and the consent forms
therein.
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12.2

Many church activities involve the taking or recording of images. This may be
undertaken as part of worship, extra church activities, for publicity, or to celebrate
achievement. The Data Protection Act 1998 affects the use of photography. An
image of a child is personal data and it is, therefore, a requirement under the Act
that consent is obtained from the parent of a child before any images are made such
as those used for church web sites, notice boards, productions or other purposes.
The church will maintain a register of members who have given consent to use
images.

12.3

Staff need to be aware of the potential for such images to be misused to create
indecent images of children and/or for 'grooming' purposes. Careful consideration
should be given as to how these activities are organised and undertaken. There
should be an agreement as to whether the images will be destroyed or retained for
further use, where these will be stored and who will have access to them.

12.4

Staff should remain sensitive to any child/young person who appears
uncomfortable and should recognise the potential for misinterpretation. It is also
important to consider the wishes of the child, remembering that some children do
not wish to have their photograph taken.

12.5

Adults should only use equipment provided or authorised by the church to
make/take images and should not use mobile telephones or any other similar
devices to make/take images.

12.6

The following guidance must be followed:
•
•
•
•
•
•
•
•
•

13

if a photograph is used, avoid naming the child/young person
if the child/young person is named, avoid using the photograph
photographs/images must be securely stored and used only by those authorised
to do so.
be clear about the purpose of the activity and about what will happen to
the photographs/images when the lesson/activity is concluded
ensure that a senior member of staff is aware that the photography/image
equipment is being used and for what purpose.
ensure that all photographs/images are available for scrutiny to screen for
acceptability
be able to justify the photographs/images made
do not take photographs in one to one situations.
do not take, display or distribute photographs/images of membersunless there
is consent to do so.

Whistleblowing and Cyber-Bullying
13.1

Staff who have concerns about any alleged abuse or inappropriate use of ICT
resources, virtual learning environments, camera/recording equipment, telephony,
social networking sites, email or internet facilities or inappropriate
communications, whether by laity, parents, carers or staff, or others should alert the
designated safeguarding lead person. Where a concern relates to the designated
safeguarding lead, this should be reported to the Pastor in charge or District
Superintendent.

13.2

Cyber-bullying can be experienced by staff as well as laity. Staff should notify
the designated safeguarding lead if they are subject to cyber-bullying. The church
will endeavour to protect staff and stop any inappropriate conduct.
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14

Unacceptable Use of ICT Facilities and Monitoring
14.1

Posting, creating, accessing, transmitting, downloading, uploading or storing any
of the following material (unless it is part of an authorised investigation) is likely
to amount to gross misconduct and result in summary dismissal (this list is not
exhaustive):
a. pornographic or sexually suggestive material or images of children or
adults which may be construed as such in the circumstances (that is,
writing, texting, pictures, films and video clips of a sexually explicit or
arousing nature),
b. any other type of offensive, obscene or discriminatory material or
criminal material or material which is liable to cause distress or
embarrassment to any church within the Mission area or others such as
materials which promote extremism or terrorism.

14.2

The contents of the Churches ICT resources and communications systems belong
to the church. Therefore, staff should have no expectation of privacy in any
message, files, data, document, facsimile, telephone conversation, social media
post, conversation or message, or any other kind of information or
communications transmitted to, received or printed from, or stored or recorded
on our electronic information and communications systems.

14.3

The Church reserves the right to monitor, intercept and review, without further
notice, staff usage of our IT resources and communications systems, including but
not limited to telephone, e-mail, messaging, voicemail, CCTV, internet and social
media postings and activities, to ensure that our rules are being complied with and
for the following purposes:
a)

to monitor whether the use of the e-mail system or the internet is legitimate
and in accordance with this Code:

b) to assist in the investigation of alleged wrongful acts;
c)

15

or to comply with any legal obligation.

14.4

Staff consent to monitoring by acknowledgement of this code and the use of our
resources and systems. We may store copies of data or communications for a period
after they are created, and may delete such copies from time to time without notice. If
necessary information may be handed to the police about a criminal investigation.

14.5

Where a CCTV system monitors Church or other premises, data is recorded and may
be used as evidence of any alleged wrong doing.

Reporting Concerns and Recording Incidents
15.1 All staff, trustees, and volunteers must report concerns and incidents in
accordance with the church whistleblowing policy and complaints policy. The
following is a non-exhaustive list of behavior’s which would be a cause for
concern:
An adult who:
•
Allows a member to be treated badly; pretends not to know it is happening
•
Gossips/shares information inappropriately
•
Demonstrates inappropriate discriminatory behaviour and/or uses inappropriate
language
•
Dresses in a way which is inappropriate.
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•
•
•
•
•
•

Does not treat members fairly - demonstrates favoritism
Demonstrates a lack of understanding about personal and
professional boundaries
Uses his/her position of trust to intimidate, threaten, coerce or undermine
Appears to have an inappropriate social relationship with a member or laity
Appears to have special or different relationships with a pupil or laity
Seems to seek out unnecessary opportunities to be alone with a member

Review date: January
2017 Ratified date:
January 2017
Date of next review: November 2017
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Compassionate and dependents leave Policy
Introduction
1. Policy
2. Compassionate leave (normally paid)

Bereavement

Paternity leave

Sudden severe illness

Consultant appointments

Other domestic emergency
3. Dependents leave (normally unpaid)

Unexpected Interruption in normal care arrangements

Incidents involving child at school
4. Other arrangements
5. Pension provisions
6. Procedures for taking leave

1. Introduction
These guidelines have been drawn up in response to the Employment Relations Act 1999,
which for the first time sets out legal rights for individuals not to be unreasonably refused a
reasonable amount of time off work to take action which is necessary in relation to a
“dependent”. “Dependent” is defined as a partner, child, parent or person living in the same
household, except by reason of being an employee/tenant/lodger or boarder. This is a legal
right to leave without pay.
However, the Church has long had informal provisions in place for allowing staff to take
compassionate leave (i.e. time off with pay for employees who are having to cope with
emergency situations within their immediate family, e.g. partner, children, parents, parentsin-law). The provisions have also covered somebody for whom the employee is the main
carer. The time allowed is to enable individuals to cope with immediate practical difficulties
and to set up any arrangements that might need to be made.
This policy, therefore, take account of both existing provisions and the new legal rights
regarding leave for “domestic” reasons.

2. Policy
The Church is a caring employer and the District Superintendent must balance the need to
maintain work priorities with the needs of an individual employee at a time of great personal
stress. The final decisions lie with the District Superintendent acting on the advice of the
Committee on Superintendency. It is recognised that a sensitive, prompt response to
employees’ needs is essential for good employee relations.
Generally, the Church expects staff to make their own arrangements to meet domestic
problems. However, it recognises that there will be occasions which cannot be predicted and
which leave individuals with difficulty in achieving the balance between home and work.
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In exceptional cases, the District Superintendent (DS) can exercise discretion as to whether
limited time off with pay might be appropriate where dependents leave is required, although
the expectation will normally be for this to be unpaid. Compassionate leave, within the limits
described, will normally be paid.
These provisions are available to all staff, and there is no qualifying period of service
necessary.
Each case will be considered on its own merits, while operating within the broad remit of
these provisions.
Requests for compassionate or dependents leave will not be unreasonably refused.

3. Compassionate leave (normally paid)
Bereavement

Time off with pay will be granted at times of family bereavement. The District
Superintendent should use his/her discretion to determine what is a reasonable amount of
time, depending upon the circumstances. Time should be allowed to enable the employee to
make immediate arrangements with the appropriate authorities, and manage immediate
domestic affairs, in addition to any time necessary to attend the funeral. While it might
appear desirable to specify how many days paid leave are granted depending upon the family
relationship with the deceased, each case needs to be judged in accordance with the
circumstances. The “rule of thumb,” however, would be to allow between three to five days
compassionate leave, plus time to attend the funeral.
Time off with pay will also normally be granted to allow attendance at funerals of the
extended family, close friends or colleagues.
Paternity leave

For partners who have 26 weeks service as at the 15th week before the expected week of
childbirth, the Church will provide two weeks paid paternity leave, including the day of the
birth. Partners will be eligible to take this paternity leave during the period immediately after
the birth/homecoming of each child.
Sudden severe illness

Where a dependent has to attend hospital unexpectedly, or requires total care at home, a
reasonable amount of time off with pay will be given, to enable alternative arrangements to
be made and immediate domestic affairs to be managed. The normal maximum permitted is
two days.

Consultant appointments

Whilst the normal expectation is that GP and dental appointments will be made at a time
outside normal working hours for part-time staff, it is recognised that full and part-time staff
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should be given reasonable paid time off to attend NHS consultant appointments which
cannot generally be easily arranged/changed.
Other domestic emergency

Time off with pay will be granted to enable immediate arrangements to be made to cope with,
for example, burglary or fire at home. The normal maximum permitted is one day.

4. Dependents leave (normally unpaid)
Unexpected interruption in normal care arrangements

A reasonable amount of time off without pay will be allowed where there is an unexpected
interruption in normal care arrangements for a dependent (e.g. child-minder falls ill; child is
ill and cannot attend nursery; elderly parent is too ill to attend day care). The purpose of the
time off is to enable alternative arrangements to be set up, with the normal expectation that
the member of staff will return to work on the next working day.
Incidents involving child at school

Where a member of staff is called to deal with an incident involving a child for whom they
are the parent or legal guardian, at a time when the child is normally at school, a reasonable
amount of time off without pay will be allowed. The normal expectation will be that the
member of staff will return to work on the next working day.
5. Other arrangements

In addition to the provisions above, the District Superintendent should always give
consideration to providing as much flexibility as is reasonable where individuals are dealing
with particularly difficult domestic circumstances. For example, compassionate leave may be
supplemented by some unpaid or annual leave, or an extended period of unpaid leave or a
career break may be appropriate where there are significant, ongoing caring responsibilities
for a very sick parent, partner or child. Work patterns may also be amended temporarily to
assist the individual to meet such responsibilities.
Members of staff who are also caring for elderly, ill or disabled dependents should contact the DS if
they believe they should be entitled to paid leave for example, to take a dependent to a
doctors/hospital appointment or to be present during any home visits

6. Pension provisions
During any period of unpaid leave taken under this policy, pension contributions will be
maintained by the Church.

7. Procedures for taking leave
•
•

Members of staff must advise the DS of their need to take compassionate leave or dependents
leave at the earliest opportunity, giving notice wherever possible.
Where an employee is unexpectedly unable to attend work, arrangements must be made to
ensure that the employee, or someone else, advises the DS as early as possible on the first day
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•

•

•
•
•

•

of absence. The reason for absence and the likely duration should also be provided. The
employee should contact the DS again if the absence is going to continue beyond the first day.
If an employee is called away during the working day, they must advise the DS that they are
leaving the premises. The employee should contact the DS again if the absence is going to
continue beyond the first day.
When taking, dependents leave, the member of staff should complete the Dependents leave
form. The form should be authorised by the District Superintendent and forwarded to COS
and COF.
Where compassionate or dependents leave is requested or taken, the DS may seek such
evidence as is reasonable to ascertain the full circumstances.
The DS may wish to keep records of compassionate or dependents leave taken.
Where an individual is likely to require a long period, or repeated short periods, of
compassionate or dependents leave, the District Superintendent should consult COS to agree a
maximum period of paid or unpaid leave in any 12 months. In some circumstances, a career
break may be appropriate.
Where abuse of compassionate or dependents leave is suspected, the DS may undertake
reasonable investigations that could result in disciplinary action, in accordance with the
Church’s normal procedures. Where such action is taken, possible sanctions will include the
removal of the right to paid compassionate leave.
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Maternity Policy
1. Introduction
The United Methodist Church (UK)is committed to ensuring equality and diversity across the
organisation and the purpose of this Maternity Policy is to provide an opportunity for our staff to
integrate the development of a career with family responsibilities.
This document sets out the maternity provisions to which employees are entitled, both before and after
the birth of their child. These maternity provisions comply with the relevant legislation (including the
TURER Act 1993, the Employment Relations Act 1999, the Employment Act 2002, and the Work
and Families Act 2006 and consequent regulations) and apply to all eligible staff employed by the
Church.
Maternity provisions refer to the leave and pay to which employees may be entitled, and their right to
resume employment with the Church, following the period of leave. All employees have the right not
to be subjected to a detriment on the grounds of pregnancy, childbirth or maternity, irrespective of
hours of work or service and have the right to demand a written statement of the reasons for dismissal,
if dismissed while pregnant.
There is no distinction between live and still births in the granting of maternity leave.
2. Antenatal care
All pregnant employees irrespective of length of service have a statutory right to reasonable paid time
off work to keep appointments for antenatal care prescribed by a doctor, midwife or health visitor.
Evidence of appointments may be requested.
3. Maternity leave entitlements
All employees are entitled to take up to one year’s (52 weeks') maternity leave, regardless of length of
service with the Church. Although it is up to employees to decide how much of the 52 weeks’
maternity leave they wish to take, the law requires that a minimum of two weeks’ leave from date of
childbirth must be taken.
Maternity leave and pay are separate entitlements. Entitlement to maternity pay will depend on length
of service and on whether the employee returns to work following the period of maternity leave.
These entitlements are detailed below:

4. Maternity pay entitlements
All employees seeking occupational or statutory maternity pay must provide the Church with a
MATB1 (Maternity Certificate) as soon as possible during the pregnancy. The MATB1 is issued by a
doctor or midwife no sooner than the 20th week before the baby is due.
United Methodist Church (UK) Occupational Maternity Pay
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To be eligible to receive United Methodist Church (UK) Occupational Maternity Pay (OMP), which is
inclusive of Statutory Maternity Pay (SMP), employees must have completed at least 26 weeks’
continuous service for the Church, regardless of the number of hours worked, into the 15th week
before the baby is due.
A further condition of Occupational Maternity Pay is that employees should return to work at the
Church, in a full or part-time capacity, for at least 3 months following maternity leave. It should be
noted that annual leave accrued during maternity leave which is subsequently taken on return will not
count towards those 3 months. That is, the 3-month period will start after the annual leave accrued
during maternity leave has been taken. The Church reserves the right to reclaim all the non-statutory
elements of pay if an employee fails to return for this period. Eligibility to Statutory Maternity Pay
remains unaffected, regardless of whether the individual returns
Employees who qualify for Occupational Maternity Pay can choose between the following two
options:
OMP Option 1
•

•
•
•

8 weeks x full pay
(this includes the first 8 weeks of Statutory Maternity Pay - 6 weeks at the higher rate and 2
weeks at the lower rate - which are enhanced by the Church to equal full pay); followed by
16 weeks x half pay plus SMP at the lower rate; followed by
15 weeks x SMP at the lower rate; followed by
13 weeks’ unpaid leave.

OMP Option 2
•

•
•

16 weeks x full pay
(this includes the first 16 weeks of Statutory Maternity Pay - 6 weeks at the higher rate and 10
weeks at the lower rate - which are enhanced by the Church to equal full pay); followed by
23 weeks x SMP at the lower rate; followed by
13 weeks’ unpaid leave.

Statutory Maternity Pay
Staff who comply with the above length of service criteria (i.e. who have completed at least 26 weeks’
continuous service for the Church, regardless of the number of hours worked, into the 15th week
before the baby is due) but who indicate before the commencement of their maternity leave that they
do not wish to return to work, will receive 39 weeks Statutory Maternity Pay only (if their earnings
also reach the government’s Lower Earnings Limit for National Insurance Contributions).
Statutory Maternity Pay is determined by the government as follows:
90% of your average weekly earnings (before tax) for the first 6 weeks
£139.58 or 90% of your average weekly earnings (whichever is lower) for the next 33 weeks.
Unpaid leave / maternity allowance
Staff who have less than 26 weeks’ continuous service into the 15th week before the baby is due will
not be entitled to Occupational Maternity or Statutory Maternity Pay, but may be entitled to a state
Maternity Allowance which can be claimed via the individual’s local JobCentre Plus office. Such staff
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are also entitled to up to 52 weeks’ unpaid Maternity Leave as outlined in the Maternity Leave
Entitlements section above (at least 2 weeks of which from date of childbirth must be taken).
General points:
•
•
•
•

No combination of payments shall exceed full pay.
All maternity pay is subject to tax and national insurance, and where appropriate,
superannuation.
Statutory Maternity Pay is only payable if staff reach Lower Earnings Limit for National
Insurance Contributions. This will not affect Occupational Maternity Pay.
Occupational Maternity Pay includes any entitlement to bank holidays that occur while the
employee is away on maternity leave.

5. Maternity leave
•
•

•

•
•

Maternity Leave can commence at any time from the 11th week before the expected week of
childbirth.
If the employee falls sick with a pregnancy-related illness in the 28 days before the baby is
due, maternity leave will automatically begin. In these circumstances, maternity leave will
start on the day after the first day of absence (following the beginning of the 28 days before
the baby is due).
If an employee gives birth before the commencement of Maternity Leave, they should notify
the District Superindent as soon as is reasonably practical that they have given birth and the
date the baby was born. In these circumstances, maternity leave will start automatically on the
day after the birth.
Employees will not qualify for sick pay whilst they are on Maternity Leave.
Employees are not eligible to work whilst receiving Statutory Maternity Pay (with the
exception of the 10 optional keeping in touch days).

6. Annual leave
•
•
•
•
•

•

Employees will continue to accrue annual leave during paid and unpaid maternity leave. This
does not include Bank Holidays, which do not accrue.
It is not possible to take annual leave whilst on maternity leave. This means that any annual
leave accrued during this period must be taken at any alternative date as detailed below.
The Church’s annual leave year runs from 1 January to 31 December.
Any annual leave accrued before maternity leave starts should be taken during that leave year.
Any annual leave that will accrue whilst on maternity leave during the annual leave year in
which maternity leave begins should be taken:
o either before maternity leave starts (i.e. it is taken in the same annual leave year);
o or immediately on return from maternity leave, thereby effectively extending the
employee’s actual physical return to work (ie it is carried forward to the next annual
leave year but must be taken immediately on return or it is lost).
Any annual leave accrued whilst on maternity leave during the annual leave year in which the
employee returns may be taken:
o either immediately on return from maternity leave, thereby effectively extending the
employee’s actual physical return to work (even if this crosses into a new annual
leave year);
o or at some other mutually agreed time during the annual leave year in which the
employee returns. In addition, up to 5 days may be carried forward into the following
annual leave year by agreement with the employee’s manager, in line with normal
practice. However, it should be noted that the option to take accrued leave at a later
point in the leave year does not apply where an employee returns to work on a
reduced hours basis (see next paragraph).
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•

Where it is agreed that an employee will return to work on the basis of reduced contractual
hours of work, the employee’s new reduced hours should not normally take effect until any
leave accrued under the previous contractual hours has been taken. This effectively means
that an employee may officially return to work on X day, take any outstanding holiday
accrued at the previous (eg full-time) contractual hours and then physically return to work and
start the new reduced hours on Y date.

7. Staff on fixed-term contracts
Individuals whose fixed-term contracts of employment expire before the start of maternity leave will
be able to claim Statutory Maternity Pay from the Church subject to eligibility.
Individuals whose fixed-term contracts of employment expire during the Occupational Maternity Pay
period or prior to the completion of 3 months’ return to work will be unable to fulfil the usual OMP
requirement to return to work following maternity leave and remain in work for at least 3
months. However, so long as all the other eligibility criteria are met, such individuals will be able to
claim Occupational Maternity Pay up to the last day of their contract. Thereafter Statutory Maternity
Pay can be claimed subject to eligibility.
Individuals whose fixed-term contract expires after the occupational pay period but during the
statutory pay period will continue to be paid statutory maternity pay subject to eligibility.
8. Pension arrangements
Staff on maternity leave will continue to be members of the relevant pension scheme. When in receipt
of full pay, the employee’s contributions will be deducted as usual. During periods of half pay or
Statutory Maternity Pay, employee contributions will be deducted according to the total amount of
pay received. The Church will make up the employee’s contributions and pay employers’
contributions as if the individual were on full pay for the period. It should be noted that during periods
of unpaid leave (ie no SMP) the Church will only pay contributions if the employee does the same.
There is a certain amount of flexibility regarding pension payment arrangements. Advice should be
sought from the Pensions Office.
9. Health and safety
The employee should arrange to review work activities in consultation with their District
Superintendent and/or COS immediately upon becoming aware of the pregnancy. Where this may
present personal difficulty, the employee is urged to discuss the matter with their GP at the earliest
opportunity. A risk assessment must be documented.
The outcome of the risk assessment may indicate an adjustment in work activities to remove the
hazard for the period of pregnancy and breast feeding. Where this is not possible for operational or
research reasons, then the individual will need to be found alternative duties of an appropriate nature.
If this is not feasible then the individual will be suspended from work on paid leave for as long as
necessary to protect their health and safety, and/or that of the child.
Guidance on the assessment of risks associated with pregnancy is available for reference. Further
guidance can be obtained from the Church ……..; also see: HSE – A guide for new and expectant
mothers who work.
10. What the employee must do
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In order to qualify for maternity leave and maternity pay, and to safeguard the right to return to work,
the employee must:
•

•

•
•
•

notify the DS in writing of the date they intend to start the maternity leave and whether it is
their intention to return to work after the birth of the child. This notification should be given
no later than the end of the 15th week before the expected week of childbirth by completing
a maternity leave application form.
provide the Maternity Certificate (Form MATB1). Ideally this will be submitted along with
the maternity leave application form. If that is not possible, Form MATB1 must be submitted
as soon as the employee receives it from their doctor/midwife (usually in or soon after the 20 th
week before the expected week of childbirth);
give 28 days’ notice if they wish to change the start date of the maternity leave;
after the birth of the child, respond in writing to a written request from the Church confirming
whether they still intend to return to work;
give at least 8 weeks’ notice of any changes to the return to work date (failure to give this
notice may lead to a postponement of return until 8 weeks have elapsed);

return to work within the specified period for at least 3 months in order to retain the additional
occupational benefits (employees are entitled to retain SMP even when they do not return to work).
14. Salary progression
Upon returning to work, the employee’s salary will be reviewed to take into account any increment or
general increase which would have applied had they not been on maternity leave.
15. Continuity of service
The contract of employment continues throughout maternity leave. Continuity of service will not have
been broken by an unpaid period of absence under the maternity provision, therefore entitlement to
periods of notice, holidays and sick leave which accrued at the beginning of maternity leave will not
be lost.
16. Communications
It is recommended that employees maintain reasonable contact during maternity leave in order to keep
the employee informed of important developments at work, discuss plans for returning to work, etc.
Individuals should also ensure that they keep themselves informed as appropriate.
17. Keeping in touch days
Employees may, by agreement with the DS undertake up to 10 days paid work, referred to as 'keeping
in touch days', during their maternity leave. Such days may be undertaken at any stage during the
maternity period except during the first two weeks after the baby is born. The type of work undertaken
is a matter for agreement between the employee and the DS. The days may be used for any activity
which would ordinarily be classed as work under the employee’s contract, and could be particularly
useful in enabling an employee to attend a conference, undertake a training activity or attend a team
meeting. Keeping in touch days are optional and can only take place by agreement between both
parties.
Keeping in touch days do not extend the statutory or occupational maternity pay period in any way.
For instance, if a keeping in touch day occurs during a period of full pay, no additional payment will
be made. If a keeping in touch day occurs during a period of half pay or SMP only, this will be
effectively “topped up” so that the individual receives full pay for the day in question. Payment for
keeping in touch days will only be made after completion of the day’s work.
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All employees may undertake up to 10 days work, with the agreement of the D,S regardless of
whether they are full-time or part-time. Where an employee works for less than a full day, this will
still count as one keeping in touch day for the purposes of the 10 days maximum, although payment
will only be made for actual hours worked.
Employees wishing to undertake a keeping in touch day should complete a keeping in touch day form
and forward this to COS in the first instance.
18. Returning to Work
•

•

•

Employees may exercise the right to return to work at any time during the period of leave,
except that they may not return within two weeks of the birth of the child. They will have the
right to return to the job or comparable job to that which they were employed with the same
terms and conditions as if they had not been absent. If they return prior to the end of the
maternity period they should give at least 8 weeks notice, in writing, of their intended date of
return. If the employee fails to give the required notice, the Church may postpone the return to
work for up to 8 weeks.
While returning to work on the basis of an alternative working pattern or hours of work is not
a right, the Church will give appropriate consideration to such requests, on either a temporary
or permanent basis, from employees returning to work following maternity leave. They
should submit a request in writing via a flexible working application form as early as possible,
but not later than 8 weeks before the notified date of return to work. Any change must be
discussed and agreed with the DS. The possibility of flexible working arrangements, which
may include arrangements for establishing a job share, may be discussed with the DS in
conjunction with COS. Should the job content and responsibilities of a revised role differ
significantly to those of a previous role, the grading of the post may be reviewed.
The Health and Safety Executive Guidance for new and expectant mothers covers areas of
possible risk for those breast feeding or those who have recently given birth.
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Whistle Blowing Policy
Mission of The United Methodist Church (UK)
Making disciples of Jesus Christ for the transformation of the world.

Principles
The Church is committed to the highest possible standards of openness, probity and accountability
in the delivery of its services to its members, staff, and the general community. Whilst the Church
has put in place a wide range of rules, regulations, procedures and codes of practice to deliver this
commitment, malpractice and/or wrongdoing unfortunately may occur.

Purposes
This policy sets out the principles within which the Church will deal with whistleblowing issues,
subject to the understanding that each case may need to be treated on its own individual merits.
Once adopted by the Church Conference, this policy applies to all Church staff, (including fulltime, part-time, temporary contract or volunteers).

Guidelines
Employees and members are often the first to realise that there may be something seriously wrong
within the Church. However, you may be worried about raising such issues or may want to keep the
concerns to yourself because you may consider that it is none of your business or that it is only a
suspicion. You may also feel that raising the matter would be disloyal to other lay members, clergy
or to the Church itself. Also, you may decide to say something but find that you have not spoken to
the right person, or you have raised the issue in the wrong way and are not sure what to do next. It
is worth remembering that Pastor and Parish Relations committee can play a valuable role in
assisting you raise your concerns under this policy.
The Church is not prepared to tolerate any malpractice, abuse or wrongdoing and it expects
employees, members and others that we deal with, who have concerns about what is happening
within the Church to come forward and voice those concerns. This policy has been introduced by
the Church to enable you to raise your concerns about such malpractice or wrongdoing at an early
stage and in the right way, without fear of victimisation, subsequent discrimination or disadvantage.
The policy is intended to encourage and enable you to raise concerns within the Church or if you
feel that this is not appropriate then externally rather than overlooking a problem.
The Church has responsibility for protecting the welfare of children and employees are under an
obligation to raise concerns about the abuse of such individuals.
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Independent Advice
If you are unsure whether to use this procedure or you want independent advice at any stage, you
may contact: PUBLIC CONCERN AT WORK
3rd Floor
Bank Chambers
6-10 Borough High Street London, SE1 9QQ
Tel No. 020 3117 2520
Public Concern at Work is a registered charity which promotes accountability and good governance
in organisations and responsibility amongst individuals. It has been at the forefront of developments
in self-regulation and public interest Whistleblowing. Its lawyers can give you free, confidential
advice at any stage about how to raise a concern about serious wrongdoings or malpractice at work.
Alternatively, you may wish to seek assistance from your Trade Union or professional organisation.
The contact points for recognised Trade Unions within the academy are as set out in Appendix
“A”.

What is Malpractice, Abuse or Wrongdoing?
Malpractice, abuse and wrongdoing can include a whole variety of issues and some are listed in
Appendix “B”. However, this is not a comprehensive list but is intended to illustrate the sort of
issues which may be raised under this policy. This policy is primarily for concerns where the
interests of others or of the academy itself are at risk and thus if you are aggrieved as an employee
about your personal position then you should use the academy’s existing grievance procedure.

The Church’s Assurances to Employees
If you raise a genuine concern under this policy, you will not be at risk of losing your job or
suffering any form of retribution thus. If you are acting in good faith it does not matter if you are
mistaken. However, the Church will view very seriously any false and malicious allegations which
are made under this policy and will regard such allegations by any employee of the academy as a
serious disciplinary offence.
The Church will not tolerate any harassment or victimisation (including informal pressures) and
will take appropriate action to protect you when you raise a concern in good faith.
If you ask us to protect your identity by keeping your confidence, we will not disclose it without
your consent. However, it is possible that we will be unable to resolve the concern raised without
revealing your identity (e.g. because your evidence is needed in Court) but if this occurs we will
discuss with you how we can proceed.

How to Raise a Concern
Any concerns that you have may be raised verbally or in writing and those who wish to make a
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written statement should set out the background and history of the concern (giving relevant dates)
and the reasons why they are particularly concerned about the situation. The earlier you express
your concern, the easier it will be to act. REMEMBER - IF IN DOUBT RAISE IT.
The Church will not expect you to prove that your concern is true, but you will need to demonstrate
to the person contacted that there are reasonable grounds for you to raise the issue.
It is perfectly acceptable for you to discuss your concern with a colleague and you may find it more
comforting to raise the matter if there are two (or more) of you who have had the same experience
or concerns.
If you are an employee and have a concern about any malpractice, abuse or wrongdoing we
hope you will feel able to raise it first with your Line Manager or their superior. If you feel
unable to raise the matter with your Line Manager or their superior, then please raise the matter
with the Mission Area Lay leader or the District Superintendent.
If the above channels have been followed and you still have concerns or if you feel that the matter
is so serious that you cannot discuss it with your Line Manager, their superior or your Members or
you consider that it is not appropriate to do so then you can contact one of the members of either
Academies’ Governing Body.

How the Church will handle the matter
Once you have told us of your concern we will consider it to assess initially what action should be
taken. This may involve an internal enquiry or a more formal investigation. We will tell you who is
handling the matter, how you can contact him/her and whether your further assistance may be
needed. If you request, we will write to you summarising your concern and setting out how we
propose to handle it.
It may be necessary to arrange a meeting with you and if you so wish you can be accompanied
by another member, Trade Union representative or a work colleague.
Where it is considered appropriate, the matters raised may be referred to external agencies to
investigate, e.g. the Police, external auditor or through some other form of independent inquiry. We
will of course, tell you if this is going to happen.
Within 10 working days of a concern being raised by you, the person handling the matter will write
to you: 1. acknowledging that the concern has been received.
2. indicating how we propose to deal with the matter.
3. giving an estimate of how long it will take to provide a final response.
4. telling you whether any initial enquiries are being made.
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5. supplying you with information on staff support mechanisms.
6. telling you whether further investigations will take place, and if not, why not.
Whilst the purpose of this policy is to enable us to investigate your concerns of malpractice, abuse
or wrongdoing and take appropriate steps to deal with it, we will give you as much feedback as we
properly can. Please note that we may not be able to tell you the precise action we take where this
would infringe a duty of confidence owed by us to someone else.
The Church will take steps to minimise any difficulties which you may experience because of
raising the concern. Thus, if you are required to give evidence in criminal or disciplinary
proceedings the academy will arrange for you to receive advice about the procedure.

Anonymous Allegations
You are encouraged to put your name to your allegation whenever possible.
Concerns expressed anonymously are much less powerful but will be considered at the discretion of
the Church. In exercising this discretion, the factors to be considered will include: 1. the seriousness of the issues raised
2. the credibility of the concern
3. the likelihood of confirming the allegation from attributable sources.
If you do raise a concern anonymously and it is considered then it will not be possible for you to be
contacted, for instance to inform you of the outcome of your concern or to discuss any aspect of
your concern.

How to Raise a Concern - Externally
This policy is intended to provide you with an avenue within the Church to raise concerns. Whilst
we hope this policy gives you the reassurance you need to raise such matters internally, we would
rather you raised a matter externally than not at all, provided you are acting in good faith and you
have evidence to back up your concern.
Thus, you are completely at liberty to raise any concern externally at any time with any of the
external agencies set out in Appendix “C”. The telephone numbers are general contact numbers so
you will need to explain the nature of your concern and ask to be put through to the appropriate
Department and/or person.

Illustrative List of Malpractice, Abuse or Wrongdoing
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1. Any unlawful act, whether criminal (e.g. theft) or a breach of the civil law (e.g. slander or
libel).
2. Maladministration (e.g. unjustified delay, incompetence, neglect advice).
3. Breach of any statutory Code of Practice (e.g. National Code of Local Government Conduct).
4. Health and safety risks, including risks to the public as well as other employees (e.g. faulty
electrical equipment).
5. Abuse of children and vulnerable adults (e.g. through physical, sexual, psychological or
financial abuse, exploitation or neglect).
6. Damage to the environment (e.g. pollution).
7. The unauthorised use of public funds (e.g. expenditure for improper purpose).
8. Fraud and corruption (e.g. housing benefit fraud, to solicit or receive any gift/reward as a
bribe).
9. Breach of the Member or Employee Code of Conduct.
10. Abuse of power (e.g. bullying/harassment).
11. Other unethical conduct.
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List of External Bodies
NAME & ADDRESS

AREA OF CONCERN

Public concern at Work 3rd Floor Bank Chambers 6-10 Borough High
Street London, SE1 9QQ

All matters of malpractice
and/or wrong-doing.

(Tel. No. 020 3117 2520)

Relationship Manager and District Auditor The Audit Commission

Financial Probity

2 Marsham St, London SW1P 4DF
(Tel. No. 0303 444 8300)
Local Government Ombudsman
The Commission for Local Administration in England PO Box 4771

Maladministration - causing
injustice to a member of the
public.

Coventry CV4 0EH.
(Tel. No. – 0300 061 0614)
The Health & Safety Executive

Health & Safety dangers.

Redgrave Court
Merton Road
Bootle
Merseyside
L20 7HS (Contact your regional office)

Review Date: January 2017 Ratified Date: January 2017
Next Review Date: December 2017
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United Methodist church
Safeguarding Policy
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Acronyms: BOT—Board of trustees
DS—District Superintendence
COS—Committee on Superintendence
MA—Mission Area
CSL---Church Safeguarding Officer

SECTION 1
1 Introduction
1 Status of policy, procedure and guidance
This document sets out the policy, procedures and guidance relating to safeguarding within the United
Methodist Church. The provisions outlined are informed by current legislation and accepted good
practice from within the Church, statutory agencies and other community organisations with
safeguarding responsibilities.
Following consultation, the policy and procedures laid down in this document have been approved by

the United Methodist Council/Conference and therefore are mandatory.
Aim: To create Christian communities of love and care, where good practice in this area becomes a
way of life.
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2 Foundations
In developing and implementing the Safeguarding policy, the United Methodist Church is guided by
the following foundations:A, The gospel (Theological approach)
All human beings have value and dignity that originated from their creation by God in his image. As
fellow Christians we have a duty to value all people, protect all, give them status, time and respect.
The church is intended to be a place where all those who are hurt and damaged find healing and
wholeness, be it the abused or offenders since forgiveness is central to the gospel. God’s mission is a
message of good news. Christian’s calling is to be agents of healing and recovery. The church should
speak peace and promote justice which is outworking love. The church belongs to a society where
violence and abuse prevail.

B, Human rights: The Church fully supports the personal dignity and rights of all children, young
people and adults, as enshrined in the Human Rights Act 1998 and the 1989, United Nations
Convention on the Rights of the Child.
It recognises that safeguarding work is undertaken within a British legislative and associated
government guidance framework which sets out a range of safeguarding duties and responsibilities
(see Section 1.4 Societal context and legal framework).
C. International and national law.
3. Societal context and legal framework: Legal arrangements and requirements vary between
England, Scotland and Wales. What follows in this section are the general Principles as applied to
England, as much of this is the same in all locations. There has been widespread coverage in the
media of the failure of various organisations and individuals to adequately prevent, and protect
children from, abuse – including the high profile cases of Jimmy Savile and the Rotherham Report. In
recent years, there has also been a growing understanding of the importance of recognising abuse
against adults who are vulnerable, whether inflicted deliberately or as a consequence of neglect. Since
the start of the millennium, a broad spectrum of legislation, guidance, research and reports from all
sectors have led to the development of policy and procedures in the safeguarding arena. Closer
working partnerships have been forged through both children and adult safeguarding boards and a
growing commitment to all those who work with vulnerable groups is leading to improved working
practices.

. Legislation in relation to safeguarding practice for adults and children include:
Safeguarding Vulnerable Groups Act 2006
The Data Protection Act 1998

Human Rights Act 1998

The Crime and Disorder Act 1998
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Children Act 2004
The Mental Capacity Act 2005
Defined a vulnerable adult ISA established

No Secrets 2000
Safeguarding Vulnerable Groups Act 2006
The Mental Health Act 2007

3. Past Case reviews (PCR)
The PCR is designed to consider all reported safeguarding concerns with the aim of ensuring that
children and vulnerable adults are safe and that the church has taken all possible steps to mitigate
against any potential risks that perpetrators may continue to pose. These give a foundation for
recommendations for action.
Key findings from the review of past cases identified ten themes which overlap and interconnect in
many ways. In summary, these are:
THEME 1 Abuse and risk are still not always recognised - Behaviour which might be of concern is
still not recognised - In particular, behaviour which is potentially grooming behaviour is not
recognised -Patterns of worrying behaviour are not recognised
THEME 2 The huge and ongoing impact of abuse on those who have been harmed. The PCR report
says, “The ongoing pain and distress of victims/survivors is deep and lasting. It is amplified when
people, feel not been listened to. It is still not always recognised or responded to well.
THEME 3 People in the Church are still not responding well to serious situations . Well-meaning
people can be naïve • There are still ‘lone safeguarding rangers’ who think they can manage situations
on their own • Ministers can be very anxious about safeguarding and this may lead to concerns not
being shared and sometimes safeguarding is not seen as a team activity
THEME 4 Abuse which has occurred in the church setting is even more distressing and a devastating
breach of trust
THEME 5 There is a need for a further development of listening skills
THEME 6 People find it difficult to put respectful uncertainty into practice. There is a lack of skill in
dealing with potentially contradictory views of people, so people find it difficult to recognise that
those who are their colleagues and friends – and have done good things – can also do harm.
THEME 7 Responding well to the congregation in difficult safeguarding situations continues to be a
challenge Pastors often struggle to deal with conflicts and tensions within congregations. The Past
Cases Review Report says, “The impact of abuse within a Church community is often deep and
lasting and sometimes cannot be resolved by those enmeshed in it.”
THEME 8 Recording Practice has improved but record-keeping is still not consistent enough.
THEME 9 Effective working with other agencies still requires development
THEME 10 There has been and remains, insufficient understanding of the significance of
safeguarding concerns about those who hold leadership roles in Churches. There are many instances
of people, other than Pastors, who are in roles of church leadership (for example, local preachers,
worship leaders, Lay leaders) and who have behaved in a way that is not consistent with safeguarding.
Yet among some in the Church, there is limited appreciation that this • may present a risk to others •
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presents an inappropriate role model hence the need for safeguarding policy within the United
Methodist Church UK.
4. Ecumenical context
In churches, there is a continuing growth in ecumenical agreement and cooperation on safeguarding.
Our participation in Churches’ Agency for Safeguarding and the Christian Forum for Safeguarding is
of great benefit in building and maintaining relations with all Churches, especially the Baptist Union
of GB and the United Reformed church, Church of England, Methodist church, the Salvation Army,
the Church of Scotland, the Assemblies of God. Furthermore, these bodies enable and enhance our
participation in discussions with government departments and agencies.

2. Safeguarding Policy Statement
Statement:
The United Methodist Church is committed to safeguarding as an integral part of its life and ministry.
Safeguarding is about the action the Church takes to promote a safer community and culture.
This means we will:
• promote the welfare of children, young people and adults
• work to prevent abuse from occurring
• seek to protect and respond well to those that have been abused.
We will take care to identify where a person may pose a risk to others, and offer support to them
whilst taking steps to mitigate such risks.
The United Methodist Church affirms that safeguarding is a shared responsibility. Everyone
associated with the Church who comes into contact with children, young people and adults has a role
to play. This is supported with consistent policies promoting good practice across the whole Church.
The Church and its individual members undertake all appropriate steps to maintain a safer
environment for all. It will practice fully and positively Christ’s ministry towards children, young
people and adults who are vulnerable and respond sensitively and compassionately to their needs in
order to help keep them safe from harm.

A. Commitments based on the foundations above, the United Methodist Church commits to:
1. Promote a safer environment and culture Church officers will respect all children, young people
and adults and promote their well-being.
2. Create and maintain environments that:
• are safer for all
• promote well-being
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• prevent abuse
• create nurturing, caring conditions within the Church for children, young people and adults.
3. Work to continue to strengthen and review these environments. This will be done by training,
supporting, communicating, learning and maintaining quality assurance processes.
4. Challenge any abuse of power within church communities by ensuring church officers adhere to
safer working good practice and are supported to challenge bullying and abusive behaviour. It will
ensure that processes are in place that listen to and advocate on behalf of children, young people and
adults with the knowledge that they will be cared for.
5. Select carefully all those with any responsibility related to children and adults within the Church, in
accordance with the Church’s safeguarding policy and practice guidance. It will train and equip
church officers to have the confidence and skills they need to care and support children, young people
and adults and to recognise and respond to abuse. This will be done by supporting the roll-out of
consistent and accessible safeguarding training in accordance with the Church’s safeguarding policy
and practice guidance.
6. Respond promptly to every safeguarding concern or allegation. Anyone who brings any
safeguarding suspicion, concern, knowledge or allegation of current or noncurrent abuse to the notice
of an officeholder within the Church will be responded to respectfully, actively and following the
Church’s safeguarding policy and practice guidance.
All safeguarding work will be recorded in line with the Church’s safeguarding policy and practice
guidance. All suspicions, concerns, knowledge or allegations that reach the threshold for reporting to
the statutory authorities, will be reported via the designated safeguarding officer to the appropriate
statutory authorities. This will be done irrespective of the status of the person.
All officeholders and employees within the Church will cooperate with the statutory authorities in all
cases. In responding to concerns or allegations of abuse relating to pastors, the Church will act in
accordance with the requirements of criminal and civil law and the Constitutional Practice and book
of Discipline of the United Methodist Church, and so will respect the rights and uphold the safeguards
afforded in these, both to the victim/survivor and the subject of concerns or allegations.
7. Care pastorally for victims/survivors of abuse and other affected persons
.The Pastors will offer pastoral care and support to all those that have been abused, regardless of the
type of abuse, of when or of where it occurred.
.Those who suffered abuse within the Church will receive a compassionate response, be listened to
and believed. They will be offered appropriate pastoral care, counselling and support, according to
their expressed and agreed need, as they seek to rebuild their lives.
.An appropriate pastoral response to the family, local church, circuit and wider community will be
provided, with due regard to the right of privacy of those directly involved, and to the administration
of justice.
8. Care pastorally for those who are the subject of concerns or allegations of abuse and other affected
persons
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The Church in its responsibilities to suspicions, concerns, knowledge or allegations of abuse will
respect the rights under criminal, civil and standing orders law of an accused church officer or
minister. A legal presumption of innocence will be maintained during the statutory and church inquiry
processes. As the processes develop, additional assessment, therapy and support services may be
offered.
The Church will take responsibility for ensuring that steps are taken to protect others when any church
leader, organisation leader or Pastors considered a risk to children, young people and vulnerable
adults. This will be done by working to mitigate any identified risks according to a safeguarding
contract. Members of the Church who are the subject of concerns or allegations of abuse belong to
families, congregations and church communities. The Church will be mindful of the need to provide
support to members of families and congregations affected.
9. Respond to those that may pose a present risk to children, young person or vulnerable adults. The
Church, based on the message of the gospel, opens its doors to all. It will therefore endeavour to offer
pastoral care and support to any member of the church community who may present a risk. The
Church will ensure that any risk has been assessed and is being managed in a safeguarding agreement
in accordance with the Church’s safeguarding policy and practice guidance. This will be done in
collaboration with the relevant statutory agencies in accordance with criminal, civil and standing
order law.
B. Putting the policy into action: The Church needs to ensure that these commitments are followed as
per the safeguarding policy. The policy is an active statement underpinning safeguarding work within
the Church and the drive to improve practice.
All local churches need to:
• ensure that all officeholders have a copy of the policy
• promote and publicise the policy
• communicate the Church’s safeguarding message as reflected in the policy
• develop processes to assess how well the policy is being implemented, lessons that are being learnt
and what difference it is making
• undertake an annual progress review, which is recorded.

3. Safeguarding organisational structure and responsibilities
The ethos behind the structure of the United Methodist Church UK remains true to the original values
of its founder, John Wesley: valuing consultation, shared decision-making and responsibility across
the Mission area. An outline of the Church’s structure can be found on our website:
www.unitedmethodistchurchuk.org
In line with the values of co-operation and consultation, all members, employees, office holders and
volunteer workers at all levels of church life play a significant role in implementing safeguarding
procedures. The Charity Commission and The United Methodist Insurance require all local churches
to have the United Methodist church UK MA safeguarding policy in place and to follow it in all
related to work with both children and adults.
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It is important to recognise that it is people who protect – not just procedures. The aim is to create a
culture of informed vigilance at all levels in the Church.
The United Methodist Church UK MA has an obligation to support churches and those working with
children and adults in exercising their primary responsibility entrusted to them. Based on the
foundations above, the United Methodist Church commits to the following key safeguarding roles and
responsibilities:
1 At local church
The Pastor in Charge , lay leader and the Safeguarding Officer shall liaise with the MA Safeguarding
officer to provide support and oversight in implementing safeguarding as stated above and ensure that
activities with children and adults, within the local church, are provided according to good practice
and safeguarding procedures all the time. The local church Safeguarding Officer is the Local BOT
chairperson who is a member of the Church Executive to report on implementation of the
safeguarding policy.
2 Charge level
The nominated charge safeguarding officers will support the local and the MA activities and ensure
safeguarding policy is followed at all charge activities. The Pastor in charge and the charge lay leader
must provide support and oversight for all safeguarding officers in implementing the safeguarding
policies and procedures in local churches.
3 MA level: safeguarding lead and Safeguarding Team
The Mission Area Safeguarding Team, led by the Safeguarding Lead, undertakes support,
coordination and development activities in relation to a broad remit of safeguarding areas working
with the local Safeguarding officers, the United Methodist Conference, lay leaders. Its
responsibilities works with BOT, DS, COS Secretary, MA Lay leaders to ensure all policies are in
place, being followed and are effective to Support and provide the management of safeguarding
issues, principally through liaison with the safeguarding agencies. The team is responsible for the
commissioning and management of the Church's risk assessments, and manages and coordinates the
clearance process for blemished DBS checks and has a monitoring role in relation to Pastoral DBS
renewals. Current safeguarding best practice is promulgated for development and maintaining the
safeguarding training strategies, reviewing of safeguarding policies and procedures and regular liaison
with relevant agencies, including government departments, relevant voluntary sector organisations
and other Churches in Britain.

b. Safeguarding Team
Safeguarding lead MA
Charge safeguarding officers
Local safeguarding officer (BOT Chairpersons)
. Responsibilities of the team
• PREVENT harm through best practice and the creation of a culture of informed vigilance
• PROTECT through responding effectively when safeguarding concerns arises
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c. Safeguarding committee
MA Level
Superintendent, Lay leaders, safeguarding officer and BOT
Charge and local level
Pastor in charge
Safeguarding officers
Lay leaders
NB: The trustees are the lay leaders in office at the time of interaction

Roles of the committee
The Committee identifies actions that should be taken when receiving a safeguarding concern. This
may relate to a situation where allegations are made about an officeholder, employee, member or
volunteer or about someone not connected with the Church where a church member or other person is
seeking help or support from someone in the Church.
The concerns may be about current or past events, but the response should be the same. Past events
can still give rise to current safeguarding concerns.
Allegations that do not appear to fall into the above categories but still amount to inappropriate
conduct within the Church may mean that consideration needs to be given to invoking disciplinary
processes or handling it by way of advice, supervision and training. In these situations, the pastor in
charge DS will need to consider the course of action considering the safeguarding policy and
informing the safeguarding officer.
Where the concern that has been raised relates to domestic abuse the church should quickly respect
their limits and advise noticing the domestic abuse law/act.

4. The UMC Policies and Procedures
This section covers the expected procedures during all activities within the UMC UK to meet the
Church’s Policy statement above in safeguarding the church community in promoting safety and good
practice.
1 Responding well
A. Concern
There are many situations whereby a member of the Church may have concerns, or be made aware of
concerns, regarding a child or adult. The person noticing or being informed of concerns must consult
with the Pastor, safeguarding church officer, safeguarding lead within one working day. The only
exception to informing any of the above is if one of them is the subject of the concerns. If that is the
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case, then they will be excluded. At no time should the person who is the subject of the allegations be
informed. Contact should only be made after discussion and agreement with the statutory authorities.
Further action will be decided in discussion and agreement with the statutory agencies.
B. Listening
If approached by anyone wishing to talk about a concern, follow the basic guidelines below:
• Consider whether the time and place are appropriate for you to listen with care and security. Do not
defer listening, but seek the other person’s agreement to find a suitable place to listen.
• Stay calm and listen to the information very carefully, showing you are taking seriously what you
are being told. Do not pass judgement, minimise or express shock or disbelief at what you are being
told.
• Listen with undivided attention and help the other person to feel relaxed. Do not put words into their
mouth.
• Take into account the person’s age and level of understanding. It may be appropriate to ask if they
mind you taking notes while they talk or at the end so you can check with them that you have
understood everything correctly – but only if it is appropriate.
• Do not make promises you cannot keep.
• Do not promise confidentiality but explain what you will do with the information (see Section 5
Procedures for information sharing and confidentiality).
• Find out what the person hopes for.
• Reflect back key points of what has been said to confirm you have understood what has been
communicated.
• Either during (if appropriate) or after, make notes of what was said, including the date, time, venue
and the names of people who were present. Sign the record.
• The safeguarding lead should always be advised when a referral is made to Children’s Services/the
police.
• Provide the person with the means to contact you and be clear about how and when you will give
feedback. Be prepared to continue to be there for the person. Be dependable.
• Do not contact the person about whom allegations have been made.
• Offer reassurance that disclosing is the right thing to do.
C. Emergency situations
The person receiving the information will need to assess whether the subject of the concern is at risk
of immediate harm and if so, take any immediate action necessary to safeguard by contacting
statutory authorities such as police, child or adult services.
2. Risk Assessment
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In all situations, consideration of the following risks should be reviewed regularly in regard to the
circumstances of any concern raised:
• Risks to the victim/survivor
• Risk to members of vulnerable groups within the church and involved with church activities
• Risks to the person believed to be responsible for the issue and their family
• Risks to the wider congregation or attendees at church activities
• Risk of loss of information/records
• Risk to the reputation of the United Methodist Church.
It is the responsibility of everyone to consider the risks presented by any situation from the first point
that they become aware of a possible safeguarding concern throughout actions taken to deal with that
issue. Direction may be given by police/Children’s Services or Adult Social Care as to how to respond
to certain risks when a referral has been made. Advice may be sought from the lead safeguarding
officer who will always consult the DS and MA lay leader in relation to measures that may minimise
specific risks in any case. Measures to manage risk could include suspension, an interim Covenant of
Care, specific arrangements for activities or church attendance, communication or liaison with others
within and outside of the church. Following the safeguarding policies, procedures and guidance
outlined in this document may assist in managing risks that are identified. In some circumstances,
there are specific procedures laid down for certain forms of risk assessment (a Covenant of Care) and
there is responsibility for particular parties to undertake those assessments, in most cases, the ongoing
consideration of risk should be an integral and continuing part of responding well to an incident.
3. Referring to statutory agencies
In most situations a referral to the Designated Officer (formerly LADO)/Children’s Services
(depending on local provision) or adult safeguarding (local authority) in adult services should occur
within one working day. It is preferable for the lead safeguarding to do this but if the safeguarding
lead not available, the local safeguarding officer can do it with consultation to that Pastor in charge
and lay leader and DS. The church must follow the advice given by statutory agencies (Children’s
Services, Adult Social Care/police) in determining what can be said and when to the subject against
whom allegations have been made. While this may be uncomfortable for those who know the person
concerned, failure to follow this advice could result in:
• Risk to the safety of children or adults
• Loss of evidence which may hinder any investigation
• Increased anxiety for the subject of allegations before adequate information is available to make
them aware of the situation and next steps
• Consequent reputational damage for the Church when appearing to collude with a party under
allegation concerned about a child? Record, support and consider risk throughout.
A. Guide for Action of identified risks
.Risk of harm immediate response
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Concern Consultation required
EMERGENCY Call 999 Police • Immediate safeguarding intervention • Criminal investigation
Referral to Children’s Services • Information and advice • Assessment • Common assessment
framework (CAF) • Child in need (Section 17) • Child protection (Section 47) • Care proceedings
• Liaison with police, Children’s Services/LADO • Church supervision/ oversight • Advice • Support •

I) Child safe/family supported
No / unsure/ Yes
Adult makes a disclosure of abuse (See 4.1 Responding well for further guidance)
Does the person have the mental capacity to make the decision to pass on the concern to the statutory
services?
Does the adult give consent to refer the concern to the Adult Social Service or the police?
Tell the person you must share the concern they have raised in public interest/to prevent a crime.
.Risk of harm immediate response

.Risk of harm Referral required

Concern Consultation required
Does the harm disclosed relate to another person? Or is the perpetrator still in a position to harm other
people?
Yes/No
ii) Adult safe/family supported
* Unless consent has not been given by adult with capacity about whom the concern is about
In addition, for adult referrals:
• Whether consent for referral was given and your view on the adult’s capacity
• What the adult has been told will happen next.
Once a decision has been made to make a referral to the statutory agencies, the information listed
above will need to be passed on whenever possible.
If you don’t have all the above information, pass on what you do have. This can be done via
telephone, although some local authorities prefer online referrals. If you do refer by telephone, you
will need to follow up in writing (this includes email correspondence).
The child/young person’s or vulnerable adult’s safety is the priority and there must not be a delay.
B. Possible outcomes
What can you expect from Children’s Services/ Adult Social Care/police?
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• they will check previous records to determine what action to take • they have a duty to ensure the
person is safe from harm and aim to progress an enquiry as soon as possible, including seeing the
person • their name and contact details • what action they intend to take and when • advice to you on
what to do next • a timescale for action and an update to you on action taken (where confidentiality
permits).
If you are passing on information via telephone, you will need to follow up in writing by noon the
following day at the latest. ‘In writing’ includes email correspondence (note: some local authorities
will only take referrals via online referral forms).
When making a referral, have the following information ready wherever possible.
• The name, date of birth and address of the person at risk
• Names and addresses of parents or carers (as appropriate)
• Names of other significant people within the household (including all names and ages of those under
18)
• Any other contact details (others who may be at risk of harm)
• Any other professional known to be involved with the person at risk or family (where appropriate)
• The date, time and context of the disclosure
• Nature of the alleged abuse/concern including details of the disclosure
• What impact the alleged abuse is having on the person including their wishes and feelings about the
situation and possible outcomes
• Any known or previous issues of concern

• knowledge of personal circumstances

• Any work undertaken with the person at risk or family by the church
• Names of those who are aware of the referral (person at risk, family, alleged perpetrator )
• What the person disclosing the concerns has been told will happen next
• Name and contact details of the safeguarding officer

Statutory agencies have been advised that personal information from referrers who are members of
the public should only be disclosed to third parties (including subject families and other agencies)
with the consent of the referrer. Some church workers with children will count as members of the
public for this purpose and so the details will not be shared routinely. However, a person making a
referral in an official position of trust within the church cannot expect anonymity. If you have
concerns about the disclosure of personal information, discuss this at the time of the referral with your
safeguarding officer or the agency to the referral is being made.
In each local authority there are published procedures for use by anyone in the area who may deal
with the possible abuse of a child or adult. Those procedures are usually available online and on open
access.
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There are a range of outcomes open to statutory agencies following referral which include assessment,
strategy meetings, case conferences, investigation and longer term interventions. Pastor in charge, DS
and other church members may be asked to attend meetings, provide statements or give evidence in
legal proceedings. If this is the case, the safeguarding officer needs to be consulted and the charge Lay
Leader and superintendent must be informed. Remember to inform the safeguarding Lead officer as
soon as possible before a referral. Record the information.

. Cases which should be referred to the Safeguarding Team:
•After identifying any risk posed by pastors, leaders, church member or raised allegations • where a
church has been requested to respond to a review undertaken by a statutory body following a serious
incident.
4. Recording
Please forward to Safeguarding Records: safeguarding@unitedmethodistchurchuk.org records folder.
Whenever a safeguarding concern has been raised about a child or adult, anyone receiving a concern
or responsible for dealing with the situation must keep clear and comprehensive records in order to
ensure there is:
• A history of events • continuity when there are changes of personnel • accountability • evidence in
case of proceedings.
It is important that all records are kept in a secure place and only shared in accordance with
legislation, government and the United Methodist Church policy, procedure and guideline
• Ensure they are up to date, signed, dated and timed.
• Where possible ask the person to review the notes and confirm that they are an accurate record.
• Pass records to the Safeguarding Lead MA as soon as possible but at the latest by noon of the next
day.
5. Caring for those who have suffered abuse
The United Methodist Church recognises that abuse of an individual by someone within a church
context can have a negative impact on not only the survivor, but on their family, the perpetrator’s
family and the church community. The impact will be different for different people and assumptions
cannot be made about the severity of the impact and its perceived seriousness. The Church aims to
respond to those affected by abuse in accordance with legislation and guidance but also with respect
and compassion, providing pastoral support and additional support where appropriate.
The policy and procedures apply to: Children, young adults, families, and vulnerable adults abused by
someone in the church, with or without post
The Church will always aim to provide appropriate pastoral support to those particularly where they
may be survivors of abuse from the congregation. However, those receiving or dealing with reports of
abuse should also consider whether other forms of support may be appropriate in addition to or
instead of pastoral support within the Church. This may particularly be the case where the person is
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actively involved with another church or faith or has disengaged from the United Methodist Church as
a result of abuse.
6. Providing support
The United Methodist Church UK will the terms of a survivors’ counselling service in order to be able
to offer short-term counselling to survivors and those affected by abuse in the Church.
• If an allegation has resulted in a referral to the statutory agencies, then the provision of support will
be discussed and agreed with those agencies.
• Whether or not a referral is made, the support is needed to all those affected by the allegations
(including the individual and family members, the accused and his/her family members, the minister
and other church workers) must be considered and should be coordinated by the Church safeguarding
officer.
• Support for historical allegations will be treated in the same way as for current allegations.
• Pastoral support will always be offered but there may be times when additional support is identified
or requested, such as counselling or financial help. Any such requests must be referred to the CSL and
district safeguarding group and the insurers consulted. The CSL will be responsible for
communicating with the insurers.
• Where additional support is agreed, the CSL together with the local church will make the
Necessary arrangements and ensure a written agreement will be drawn up clarifying the terms of the
support offered.
• Where support is offered, it will be provided in a way that respects race, culture, age, language,
religious beliefs, gender and disability.
• Any support offered will be decided by focusing on the best interest and welfare of the children and
adults involved.
7. Helping recovery and responding well
Recovery after any form of abuse is complex and will vary among individuals. For sexual abuse
particularly it involves a process over a long period of time.
Seven essential elements to the process that need to be borne in mind when responding to those who
have been sexually abused
• The opportunity to tell the story (to name the sin and share the experience)
• For someone to hear their story (that is, to believe and acknowledge the harm done and the fact that
the victim is not to blame)
• Receiving a compassionate response to the victim (that is, to ‘suffer with’ is to walk with the person
rather than try to ‘problem-solve’ immediately
• An effort to protect the vulnerable from further harm (both the victim and any others who may be at
risk)
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• The community holding the perpetrator to account
• An act of restitution in as far as this is possible (though this does not necessarily include institutional
or financial liability).
It is important to be clear about what a survivor of abuse expects at any time when he or she shares his
or her experience. While it is understandable that those in authority might be anxious regarding any
suggestion of institutional culpability, this should never eclipse our higher duty to provide pastoral
care or additional support if appropriate.
8. Disagreement
If there is any disagreement about the support to be offered, the person affected must put their views
in writing to the LSO who will share and discuss it with the CSC Following such a consultation, the
insurers may need to be consulted before a reply is sent.
9. Caring for the congregation
a. Support
Consideration must also be given to the impact of an allegation on the congregation. The safeguarding
officer should discuss the provision of support with the superintendent who will be responsible for
coordinating it. This should be done in consultation with the statutory authorities and the following
areas considered:
• What information can be shared
•When and how information can be shared - this may include a statement to the congregation
delivered by the agreed Pastor (local Lay leader, superintendent and Charge Lay leader)
•Where and to whom people can go for support based on needs.
At the end of an investigation or actions taken to deal with an issue, which has had a significant
impact on the church, consideration may be given to a visit by one or more of the following: SO,
Charge Lay leader , Pastor in Charge and superintendent organisation leaders and advisors. It can be
difficult to define the right moment for this as the church may continue to manage the situation and
the subject’s involvement in the church for many years to come but it is good pastoral practice to
review the differing needs within the church and its wider community.
Aim of visit: To acknowledge people’s pain and listen to how people are feeling, identify, support,
enable recovery and support future ministry.
B. Additional actions of the Church where the safeguarding concern relates to a pastor, employee or
volunteer of the local church: Whether an allegation is made about a Pastor, member or volunteer, the
Church Council will need to consider what additional action, aside from a referral to the statutory
agencies, may be necessary to safeguard other people from potential harm.
i. Suspension: This would be the expected action during any enquiries irrespective of role. However,
there are some differences in procedure if the person is a pastor or officeholder, an employee or a
volunteer. Standing Order sets out the process for suspension of a Pastor, probationer, student and lay
office holder. This Standing Order should be considered prior to any suspension and clarity obtained
from SO 013as to who the responsible officer for suspension
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C. Resignations a lay office holder in the Church may resign from their role or a member may stop
worshipping at the local church. It may also be that an employee resigns from their role. However, in
all cases this does not negate the Church’s responsibility for investigating any safeguarding concerns
and reporting these to the statutory authorities for further investigation. It is important that every
effort is made to reach a conclusion in all cases of allegations bearing on the safety or welfare of a
child/adult, including any in which the person concerned refuses to cooperate with the process.
.Lay employees – disciplinary action If a risk assessment raises concerns about a lay employee
continuing in their current role, legal advice must be obtained before any steps are taken to address
the concerns raised by the risk assessment and the conclusions of a Safeguarding Panel through
misconduct or disciplinary proceedings.
D, Notifying the media It is the role of the DS, MA Safeguarding officer and /MA lay leader to
discuss communicating about the matter with the media office and designated officer/adult
safeguarding (local authority)/police. The safe guarding officer will help with preparing a range of
communications including:
• Statements to be prepared in advance and issued if there is an approach by media
• Statements to the congregation by Pastor in Charge
• Responses for individuals within the church who may be impacted by specific situations.
The Local safeguarding officer will alert the Church Safeguarding Team to any matter that may be of
media interest or need sensitive communications. This is to ensure that any information provided is
coordinated and for ongoing support. Public statements delivered to the congregation will be made by
the Pastor and safeguarding officer deemed most appropriate to deliver them following consultation
with those managing the case at MA level.
The MA safeguarding officer is available to receive any information on
safeguarding@unitedmethodistchurchuk.org or their phone numbers in the directory provided. They
should be made aware of matters as soon as possible to allow suitable statements to be prepared.
10. Notifications
1. Notification to The United Methodist church UK Insurance : The Church safeguarding officer will
do this as soon as possible with the BOT input, awareness and consultation with the team.
2. Notification to the Charity Commission: Serious Incidents Report to the Charity Commission
(England and Wales) or Notifiable Events to the OSCR (Scotland) The Charity Commission is the
independent regulator of charities in England and Wales and Scottish Charities Regulator (OSCR) for
charities in Scotland. Both regulators have a responsibility to investigate mismanagement or
misconduct in the administration of a charity. For the purposes of this guidance, reference is made to a
serious incident report but in Scotland it is known as a notifiable event.
A serious incident report is a notification made by or on behalf of the trustees to the Charity
Commission, to inform the Commission about an incident or suspected incident that could have a
significant risk to the assets, reputation or to the beneficiaries. Safeguarding allegations involving
allegations of abuse against children or vulnerable adults that are alleged to have occurred in a local
church, charge, and MA context must be reported to the Charity Commission. If there is doubt about
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whether an incident should be reported to the Charity Commission, please contact the Conference
Officer for Legal and Constitutional Practice
A serious incident report to the Charity Commission should be made to:
rsi@charitycommission.gsi.gov.uk Further guidance is available from the Charity Commission.
www.gov.uk/guidance/how-to-report-a-serious-incident-in-your-charity/
A notifiable event to OSCR should be sent to: notifiable@oscr.org.uk Further guidance is available
from OSCR at: www.oscr.org.uk/media/2155/2016-03-15_guidance-for-notifiable-events_webversion.pdf
i. When reporting a serious incident, the following information should be provided:
• Whether the incident happened or whether there have been serious allegations or suspicions that it
happened
• Who was involved when the incident happened (and their position in the church)
• Whether this person is still involved with the church – and if so, what actions have been taken to
minimise safeguarding risks
• What action, if any, has been taken since the incident
• Whether there has been any publicity about the incident
• Whether investigations or inquiries are being undertaken, by whom and what the outcome is of any
concluded inquiries
• Whether the police, another regulator, law enforcement or government agency is involved, the name
of the agency and what action it has taken, if any (where relevant, provide a reference number)
• confirm that safeguarding policies and procedures are in place and are being followed – and if not,
explain why not
The Charity Commission and OSCR are likely to respond either by asking to be kept updated on the
matter or for further information. The Charity Commission and OSCR want to be assured that the
trustees are taking all appropriate and prudent actions to protect the reputation and assets of the
church, and all children and vulnerable adults that the church has responsibility for.
ii. Confidential and sensitive information: The Charity Commission is a public authority for the
purposes of the Freedom of 3Information Act 2000. There is a possibility that they may have to
disclose a report or documents to a third party.
There is likely to be a need in most cases involving safeguarding allegations to preserve
confidentiality. To try to preserve confidentiality, churches may wish to consider redacting the names
of individuals in any documents that are sent to the Commission and/or not disclose names at all in a
report or anonymise names by using initials only or use more generic labels, if appropriate, such as “a
child” to protect identity.
All serious incident reports (SIR) should usually contain the following wording:
Note – In this Serious Incident Report and the information contained in it, is strictly confidential and
is disclosed to the Commission in confidence. Please contact the Charity Commission before
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disclosing any information relating to this SIR to any third party, whether under the Freedom of
Information Act 2000, the Environmental Information Regulations 2004.
. Consideration of action prior to any court case: There may need to be an interim safeguarding
agreement (Covenants of Care) when people are facing statutory investigation (this might also apply
when a formal complaint has been made about them to the Church).
Statutory agencies will expect that such an agreement has been assessed to consider if it is possible for
the alleged abuser to still attend church. The Safeguarding committee will ensure arrangements are
put in place.
11. References/court proceedings/representative meetings
On occasions lay office holders, employees or pastors in the church may receive requests for
references either in relation to employment, to give evidence in court proceedings or to attend
meetings as a representative of the church with statutory agencies (police, Children’s Services or
Adult Social Care) relating to a safeguarding matter. When being called to court as a witness, there is
a legal requirement to attend in order to provide confirmation of a factual account. This is different
from being asked to provide a statement relating to the good character of the party in court for the
defence. It is important to clarify on which basis involvement is being sought.
Character references should not be provided except in exceptional circumstances which should be
discussed with the DS.
. Notifying other churches and community organisations
Ecumenical colleagues or those from other community organisations may need to be informed of
concerns where the subject has involvement with another organisation. The nature of the person’s
involvement at the current time should be established before disclosing information.
12. Risk assessments
The United Methodist Church initiates various forms of risk assessment in a response to safeguarding
matters. These are commissioned by the MA CSO, completed by the charge safeguarding officer or
conducted at church or local level dependent on the circumstances and level of activities at hand.
Proportionality is a fundamental principle in considering the nature or risk assessment that is
appropriate in each case.
Risk Assessments are mandatory at all activities, venue, equipment and potential incidents.
Assessment should clearly identify the potential risk, incidents/accidents action plan and reflective
evaluation. Refer to health and safety incidents.
An interim Covenant of Care may be put in place while a police, Children’s Services or Adult Social
Care initial assessment or investigation are ongoing. This should also be considered when the Church
becomes aware of external employment disciplinary procedures relating to a safeguarding matter that
may impact on roles and activities undertaken by church members, staff, pastors or volunteers.
However, detailed risk assessments which include in-depth inquiries and interviews with related
parties should not be initiated until the statutory or external employment processes are concluded.
This is to ensure that actions undertaken in the course of the risk assessment do not contaminate
evidence or impact on such proceedings or assessments.
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13. Abuse
It is the policy of the United Methodist Church UK to encourage all:
• To raise awareness about domestic abuse and its impact on individuals, children, the wider family
and the community.
• to ensure that teaching and worship reflect awareness of gender justice, use appropriate language
and say clearly that domestic abuse is wrong and must be condemned and affirm the United
Methodist Church UK stance that all human relationships are to be cherished.
• To ensure that the safety of individuals suffering abuse or seeking help is the first priority and to be
aware of the need for confidentiality within the bounds of good safeguarding practice (policy
amended 2016 to cover children and adults)
• To consider how best to provide support and information for anyone seeking help
• To encourage discussion of how the Church might ensure that those who feel marginalised are made
welcome
• To inform discussion on implementing the good practice guidelines and the underpinning of
theology and principles.

All forms of domestic abuse are intrinsically damaging and the importance of the safety and
protection of those involved must be paramount. Those responding to reports of domestic abuse
should ensure that they identify whether any of the following circumstances apply to children living in
the household
• Children are regular visitors to the household
•The victim is an adult who lacks capacity
• The victim is dependent upon their partner for care.
*Procedures relating to children and adults in the previous section should be followed in all cases.
The following actions should be taken where domestic abuse is suspected:
• If you suspect someone is experiencing domestic abuse but they have not said anything to you, do
not be afraid to ask but ask gentle, non-direct questions, such as “How are things at home?”
• Consider their safety and yours as well as colleagues and if possible prepare a plan of action to
protect anyone disclosing abuse (and yourselves).
• Keep confidentiality; all conversations should be treated as confidential within the bounds of
safeguarding. Seek consent to share information if you wish to discuss it with someone else unless a
child or vulnerable adult is at risk.
14. Abuser/ Offenders
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The Church aims to provide pastoral care for all its members, including those who are suspected of
causing harm or have caused harm to others. However, in this context, such care must be provided in
a way that prioritises the safety of other church members, while enabling the person who poses a risk
to worship and be a part of the church community.
Leaders with a criminal conviction or caution for a sexual offence against children or
vulnerable adults,
Permission to be obtained from the safeguarding committee for such people to hold an office, role or
responsibility within the Church.
The following process was created to support but can be used to manage all those who present a risk
which does not involve sexual offences and may be referred to as informal agreements as distinct
from a full Covenant of Care agreement
a) Covenants of Care (Updated July 2017) – What are they?
The Church and Sex Offender Report (2000) recommended the setting up of “support and monitoring
groups” to manage sex offenders within the church and Book VI Part 4 of the Guidance section of
CPD).
These arrangements are known as Covenants of Care and set out in writing the boundaries and terms
of involvement in the Church of the person about whom there are concerns.
b) Arranging a Covenant of Care
• When a local church becomes aware of a person who is considered to be a risk, a representative of
the local church should be in contact with the appropriate professions. This may include a probation
officer and the police and may also require attendance at a ‘multi-agency public protection
arrangements’ (MAPPA) meeting. Guidance for the MAPPA states that religious communities must
put in place effective arrangements, which allows them to ensure they are able to protect their
community whilst allowing a sex offender to maintain their right to worship in a safe way when
possible.
• At all levels in the structure a group of five people should be set up (the Covenant of Care
monitoring group). This should include the Pastor, PPR /COS, SO and any2 people who have agreed
to offer pastoral support for the offender and accompany them in worship and other church activities.
It is helpful if at least one member is from outside the local church, as this helps to promote
objectivity. It should also include someone with expertise and experience in this field and someone to
represent the wider church community.
• A risk assessment must then be carried out. This should include reviewing the nature of the concerns
and risk posed and looking at the church building and range of activities carried out. The police or
probation service should be consulted for advice where they are actively managing the subject as part
of the risk assessment. If the church was originally aware of the subject, an independent risk
assessment may have already been undertaken (because of a blemished DBS check or previous
notification to the Church Safeguarding Team and decisions of a safeguarding panel). Where the
concern is new and shared by the statutory agencies with the church, basic safety checks should be
undertaken and inform the covenant agreement what access to rooms in church buildings when other
activities are taking place, whilst a more comprehensive risk assessment is planned and discussions
had with the CSO Safeguarding Team and CSO about who will undertake this.
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• A Covenant of Care group can be set up prior to a prison release, or following one, where the
offender is no longer supervised by probation and where there have been no convictions but serious
concerns exist. Advice should be sought from the Safeguarding officer.
• Once a group is set up, a meeting should be held with the subject and a written contract drawn up.
• Opportunities for development of the person’s church life once they have demonstrated cooperation
and trust with the agreement.
15. Information sharing and confidentiality
The United Methodist Church UK has put procedures for information sharing and confidentiality in
place to safeguard the welfare of children and adults in our churches by ensuring that information is
shared appropriately, in accordance with the law and related good practice guidance. People often feel
concerned about what is required when making the decision to share information or requesting
information from other organisations or statutory agencies.
This section takes into account the Data Protection Act 1998 and HM Government’s information
sharing guidance, and should be read alongside the following documents:

1 Step-by-step guide to sharing information
Taking into consideration the above documents and the guidance provided in the later section.
Information sharing guidance, the following procedure should be adopted when receiving a request
for information or making such a request where the information required is personal data.
2 Validation of the nature of the request
Think carefully about whether there is a legitimate reason to disclose the particular information that
you are thinking of sending and only disclose that information which is relevant and proportionate in
the circumstances.
This could include:
• Current risk to a child

• Current risk to a vulnerable adult

• Request to provide information in relation to a statutory investigation (police, Children’s Services or
Adult Social Care etc)
• Court order requiring provision of information • Subject Access Request under the Data Protection
Act 1998.
3 Obtain consent where possible and appropriate
People often feel concerned about asking or telling someone that information about them is going to
be shared. It may not be appropriate to gain consent or make the person aware that information being
shared will:
• prejudice the prevention or detection of a crime
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• risk the health or safety of a vulnerable adult or child.
Where consent for information sharing has been refused by an adult believed to be at risk of harm,
consider the following questions: carry out as assessment to establish the reason.

16. Promoting safer practice
The aim of safeguarding within the Church is to create safe, caring communities which provide a
loving environment where there is a culture of informed vigilance as to the dangers of abuse. Critical
to good safeguarding is safer recruitment and safer working practices. The Church has developed
procedures for both these areas, informed by legislation and government guidance. As such, we aim
to:
• Carefully select and train all those with responsibility within the Church in line with safer
recruitment principles through lay trainings and other trainings listed below
• ensure that any church activities are organised in such a way to avoid the risk of harm to everyone
participating
• promote safe spaces that are inclusive and welcoming.
The following procedures are intended for use by anyone involved in the recruitment of people
working with vulnerable groups and for those responsible for organising and running activities with
vulnerable groups.
a. Safer recruitment and DBS checks
The United Methodist Church UK strictly carry out Disclosure and Barring Service (DBS) checks of
all employees and post holders who get in contact with children, young adults and vulnerable adults
when serving in church as part of safer recruitment for England and Wales – April 2017
www.churchsafe.org.uk/resources
Disclosure Barring Service (DBS)
The DBS helps employers to make safer recruitment decisions and prevent unsuitable people from
working with vulnerable groups. It replaced the Criminal Records Bureau and Independent
Safeguarding Authority. Referrals are made to the DBS when an employer or organisation has
concerns that a person has caused harm or poses a future risk of harm to vulnerable groups. An
employer or volunteer is breaking the law if they knowingly employ someone in ‘regulated activity’
with a group from which they are barred from working

. Code of safer working practice
Every local church and charge working with children and adults at risk of harm, should prepare and
adopt a code of safer working practice.
At all levels the following should have DBS and trainings
Lay leaders, organisation leaders and advisors, CYM co-ordinators,
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Local preacher, all Pastors, Christian education teachers
The United Methodist Church UK lay trainings should give details of their roles as per book of
Discipline.
b. Employment
Pastors of all grades employment is by calling and appointment by The Bishop but
Mandatory areas needed
DBS check, signed contracts stating salaries/wages, millage claiming, trainings to be done
Secretary: Employment is by safe and fair recruitment system, job description and signed contracts
in place. DBS check done

c. Training
All employees and volunteers should have training in line with their areas of serving in the church.
Training needs are identified as reviews are done or post an incident but to begin with the following
should be done:
1. Pastors, organisation leaders and advisors trainings needed : Safeguarding children and
adults, Lone Worker, Abuse
2. Entertainment team Food handling
3. All staff working with children and adults are required to attend Creating Safer Space
training.
4. Abuse training
Taken from Working Together to Safeguard Children 2015

d. Appropriate conduct for lone workers:
1. Children
You should: • treat all children with respect and dignity • ensure that your own language, tone of
voice, and body language is respectful • always aim to work with or within sight of another adult •
ensure another adult is informed if a child needs to be taken to the toilet (toilet breaks should be
organised for young children) • ensure that children know who they can talk to if they need to speak
to someone about a personal concern • respond warmly to a child who needs comforting but make
sure there are other adults around • if any activity requires physical contact, ensure that the child and
parents are aware of this and its nature beforehand • administer any first aid with others around •
obtain consent for any photographs/ videos to be taken, shown or displayed (see Section 6.5.7.2) •
record any incidents of concern and give the information to your group leader, sign and date the
record (see Safeguarding Records: Joint Practice Guidance for the Church of England and the
Methodist Church) • always share concerns about a child and the behaviour of another worker with
your group leader and/or safeguarding officer.
2. Adults
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• treat all adults with respect and dignity
• ensure that your own language, tone of voice, and body language are respectful
• Always inform the lead safeguarding officer of any specific safeguarding concerns that arise
• liaise with the Church Council/local church executive

e. Home visits
Most visits to adults in their own home will be straightforward as they will be well known to the
church. However, when visiting someone new for the first time, visitors should let someone else know
whom they are visiting (and when).
• Visiting in twos may be advisable, especially if the adult lacks capacity. It is also advisable to take a
mobile phone.
• Do not call unannounced. Call by appointment, telephoning the person just before visiting if
appropriate.
• Be clear about what support can be offered to the adult if they ask for help with particular problems
and refer back to the church if uncertain.
• Do not make referrals to any agency that could provide help without the adult’s permission, and
ideally encourage them to set up the contact.
• Never offer ‘over the counter’ remedies to people on visits or administer prescribed medicines, even
if asked to do so (also relates to Section 6.11 Health).
• Do not accept any gifts from adults other than token items, to avoid misunderstandings or
subsequent accusations from the person or their family. If someone wants to make a donation to the
church, put it in an envelope, mark it on the outside as a donation and obtain a receipt from the
treasurer (this also relates to Section 6.10 Financial integrity).
• Pastoral visitors are encouraged to note the date when they visit people, to report back about their
visit to the PPR and say what is concerning or going well. The pastor will report safeguarding
concerns to the safeguarding officer as appropriate, agree what action should take place and who
should record the incident.
17. Church Activities
Church-sponsored groups and activities should provide a warm, nurturing environment for children,
young people and adults whilst avoiding any inappropriate behaviour or the risk of allegations being
made. All physical contact should be an appropriate response to the child’s/adult’s needs and not the
worker’s. Colleagues must be prepared to support each other and act or speak out if they think there is
any inappropriate behaviour.
. Positive Working Together:
. Procedures for church-sponsored activities with children
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. Recommended staffing levels
It is the responsibility of the CYM officer to consider individual circumstances and make appropriate
arrangements for sufficient supervision to ensure the safety and effective management of all activities.
The following issues must be considered when determining appropriate numbers of helpers: • the
gender of the group – if mixed, then staff members should also be mixed, where possible
• Children with additional support needs – extra staff may be necessary
• Any behavioural difficulty identified
• The layout of the room
• young people attending who are being encouraged to develop their leadership skills through helping
(they should always be overseen by an appointed worker who will be responsible for ensuring that
good practice and safeguarding procedures are followed and the work they are doing is appropriate to
both their age and understanding)
• First aid cover

• he nature of the activity

• NSPCC guidance on staff to child ratios: there should always be a minimum of two adults present at
any activity (it is recommended that there be at least one male and one female) and the ratios agreed
should also be based on a risk assessment (see Guidance Section 7.6.1 Recommended staffing levels).
b. Mixed-age activities
Care should be taken to ensure that children in mixed-age activities such as choirs, music and drama
groups are appropriately supervised. DBS checks are required for adults in those groups who do not
have specific responsibility for children.
Separate changing facilities should be provided where necessary for adults and children and the
different sexes. Children should be supervised only by those authorised to do so.
. Safe environment (see also Section 6.6 Health and safety)
When evaluating an appropriate venue, the following should be considered: • the meeting place
should be warm, well- lit and well ventilated. It should be kept clean and free of clutter
• Electric sockets should be kept covered
• Toilets and hand basins should be easily available with hygienic drying facilities
• Appropriate space and equipment should be available for any intended activity
• Food is regularly prepared for children or others on the premises, the facilities will need to be
checked by the Environmental Health Office and a Food Handling and Hygiene Certificate acquired
for caterers used and this should be copied and filed. Safeguarding officers to be made aware.
18. Special needs
If a child or adult has special needs, welcome them to the group. Try to make the premises, toilets and
access suitable for their needs (see Section 6.6.5 Accessibility). Ask the parents/carers how best to
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meet the person’s needs. If premises are being redesigned or refurbished, take the opportunity to
anticipate the possible special needs of future children and adults.
Disability legislation requires organisations to take reasonable steps to meet the needs of disabled
people, and this includes children.
1. Activity risk assessments
While the Church recognises that it is not possible to avoid all risk when working with vulnerable
groups, it is possible to try and minimise those risks. This can be achieved through careful planning
and preparation and by providing a written record of the thought processes and action taken. Activity
risk assessments should be undertaken before any activity takes place, given approval by the event
leader/minister and retained securely in case they need to be seen at a later date ( as a result of an
accident taking place).
Activity risk assessments should include:
• The nature of the activity
• The location
• transport needed and associated issues (eg insurance)
• staffing levels/gender Ratios
The NSPCC advises voluntary organisations that when working with groups of children or young
people, it is important that the level of supervision is appropriate to their age group and their needs,
which may be very specific. In general, young children need to be more closely supervised and will
require a higher adult to child ratio.
2. The following are the adult to child ratios recommended by the NSPCC
0– 3years Parent 1:1
4 –7 years 1 adult to 4 children 1:4
8 – 12 years 1 adult to 8 children 1:8
13 – 18 years 1 adult to 10 children 1:10
• Each group should have at least two adults and it is recommended that there should be at least one
male and one female.
The link to the NSPCC page on recommended staffing levels is:
www.nspcc.org.uk/preventingabuse/safeguarding/recommendedadult-child-ratios-workingwithchildren-guidance/
19. Church photography and video recordings - the Internet and publicity
A. Photographic records
Photographs and video recordings of children and young people under 18 years
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Photography and video recording are important ways of recording church activity and providing a
historic record – illustrating and validating important moments in people’s lives and the life of our
Church or to share with others. It is, however, a powerful and personal process, and we must therefore
respect the rights of everyone to make the choice whether or not to be photographed.
Use the consent form (see Forms Section) is mandatory.
. Procedures for photographers at church events
.Individual recording of events at revivals and activities should be done carefully to avoid breach of
laws and human rights—Announcements to remind people might be necessary all the time
• Do not photograph any child who has asked not to be photographed or who is under a court order
(where this is known).
• Photography or recording should focus on the activity, not on a particular young person.
• Images should focus on small groups rather than individuals.
• If a young person is named, avoid using their photograph.
• All children must be appropriately dressed when photographed.
• All people taking photographs or recording footage for official use at the event should register with
the nominated media officer.
• All concerns regarding inappropriate behaviour or intrusive photography should be reported to the
media and safeguarding officer
20. Social media
‘The United Methodist church uk has a facebook and a website, these are encouraged to observe
these safeguarding guidelines and to regularly review the pages of their sites so that they remain up to
date, effective and safe.’
• Photographs are personal data as far as data protection legislation is concerned, and must be used
responsibly.
• Obtain written and specific consent from parents or carers before using photographs of anyone under
18 on a website regardless.
. Using the Internet with children
There may be occasions when church officers, youth or children’s co-ordinators wish to demonstrate
the internet to children or young people, or encourage them to access information online as part of an
activity. When this happens, co-ordinators are encouraged to follow these guidelines:
• Ensure that parents or carers are aware of what their children or young people are doing and have
given their written permission in advance.
21. Hire or use of church premises- BOT
Each local church should have the United Methodist Church hiring policy, flowchart and guidance:
www.tmcp.org.uk/property/letting-property-and-third-party-use
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The entire United Methodist churches hire buildings from the community groups and other churches.
Note that the observance of ‘reasonable care’ by both parties is a standard insurance condition.
BOT is required to ensure that children and adults who may be vulnerable are protected at all times,
by taking all reasonable steps to prevent injury, illness, loss or damage occurring and must carry full
liability insurance for this involve the safeguarding officer and BOT to do these checks.
For both one-off and regular hiring, it is recommended that a written hiring agreement be used. Please
refer to the TMCP website for further information and hiring agreements, including the declaration:
www.tmcp.org.uk/property/letting-property-and-third-party-use.
b. Venue hire
BOT AND THE ORGANISERS
• Meeting places should be warm, well- lit and well ventilated. They should be kept clean and free of
clutter.
• Electric sockets should be covered.
• Toilets and hand basins should be easily available with hygienic drying facilities.
• Appropriate space and equipment should be available for any intended activity.
• If food is regularly prepared for children on the premises, the facilities will need to be checked by an
Environmental Health officer and a food handling and hygiene certificate acquired.
• Children’s packed lunches should be kept refrigerated. Drinks should always be available.
• Groups must have access to a phone in order to call for help if necessary.
22. Faith and beliefs
. Exorcism/ deliverance
‘Exorcism is real in that it is a religious act’ says Prof Ferber a leading expert in the history of
exorcism
This should be done carefully with privacy and dignity. Some death have been recorded during this
sacrament. Clergy are involved in this which is multi-faceted exercise. Knowledge of psychology
and psychiatry is acquired
.The UMC UK will maintain privacy and dignity during deliverance prayers
.Children and young adults can attend the service only if a consent is obtained
. Exorcism should not be done in the congregation by all means provide prayer rooms
. No recording or photo taking in a deliverance service
. Invited guests need to be informed of the safeguarding policy of the UMC UK
.Prayer rooms need to be used for such act in promoting privacy, dignity, and human right
protection.
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.Children not to be exposed to deliverance service unless the willing parent have a consent.
. Spiritual abuse and control of one individual by another in a spirit. The target experiences spiritual
abuse as a deeply personal attack. This abuse may include manipulation and exploitation, enforced
accountability, censorship of decision making, requirements for secrecy and silence, pressure to
conform, misuse of Scripture or the pulpit to control behaviour, requirement of obedience to the
abuser, the suggestion that the abuser has a ‘divine’ position, isolation from others, especially those
external to the abusive context.
If the hired premise is registered with Ofsted then the church should ask to see the registration
certificate and record that it has been seen. Local Churches are required to ensure that the premises we
use are under licence. The person signing the letting agreement BOT will be given a copy of this
policy. All rent will be notified to the church safeguarding officer who will keep the records and take
advice as appropriate from both the Pastor in charge, DS, BOT and lay leaders.
23. E-safety
• Ensure all electronic communications are appropriate and professional.
• If using e-technology as a group activity, ensure that an adult worker knows and understands what is
happening within the group.
• Do not make any relationship with a child (other than family members) through a social networking
site.
• Maintain a log of all electronic contact with individuals or groups including messaging and texting.
• Ensure that parents or carers are aware of what their children or young people are doing and have
given their written permission in advance.
• When demonstrations are being given, plan beforehand to ensure that all websites visited have
material that is appropriate for the age group taking part.
• Where children and young people are given access to undertake their own searches on the Internet,
search engines are recommended by the Department for Education and Skills www.gov.uk/
government/organisations/department-for-education
• Children and young people should be regularly informed and reminded of safe Internet use and
accessing social media. They must be encouraged to access websites such as NSPCC or Child
helpline.
24. Health and safety
It is the responsibility of the Church Council to ensure that proper health and safety processes are in
place. Health and safety should be managed as part of all activities and reference should be made to
the following policies and guidance:
• Health and safety regulation - a short guide (HSE) www.hse.gov.uk/pubns/hsc13.pdf
1. Equipment
The use of electricity or electrical equipment in church buildings must comply with the Electricity at
Work Regulations 1989. Church members can reduce or remove risks by, for example:
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• reporting all faulty equipment
• switching off all equipment when not in use and disconnecting the equipment when leaving the
room
• Not undertaking electrical repairs unless qualified

• securing trailing leads and cables

• removing trip hazards

• ensuring plug sockets are covered.

. All electrical items to be used during a church gathering should be tested annually and labelled
passed Bot at all levels to keep a record
2 Accident book
Any injury suffered by an employee ,or volunteer, church member or visitor during an church activity
must be recorded together with such particulars as are a requirement by statutory regulations in the
accident book any recorded incident to be notified to the CSO MA.
At all places where activities take place with vulnerable groups, and be easily accessible.
3 First aid
A first aid kit should be available on the premises where an activity is taking place even church
services. The contents of the first aid kit should be stored in a watertight container and be clearly
marked. Each group should designate one worker to check the contents at prescribed intervals.
The church should have first aiders register and the updated training certificate ( not every nurse is a
first aider and not only nurses are first aiders) . The register is passed from the local church to charge
then MA for appointment of first aiders at all gatherings. A compliant first aid kit should be carried
on all activities off-church premises and in all vehicles used by the church (both church-owned and
private).
During every church activity including church services two first aiders must be appointed from the
register and easily identification attire should be worn.
4. Fire procedures
The Church to have a register of the trained fire marshals and certificates to be filed at the local
church copies passed to charge safeguarding officer then to the CSO
Two fire officers to be appointed at every church activity even weekly church service.
Easily identified attire to worn
Ensure the church is made aware of the fire procedures including visitors.
6 Consent forms
Where the church is running a dedicated service for children or vulnerable adults best practice
requires that all activities should have: a. a registration form
A consent form should be completed for every child/adult attending the event.
• Consent for emergency medical treatment
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• Consent for photographs/videos if relevant.
7. Transport/ transport hire
Transport arrangements to and from church activities are the responsibility of parents (when
transporting children)/individuals (when transporting adults) if they make arrangements among
themselves but are the responsibility of the church if the church or church activity organises them.
Transport or travel between church activities will usually be the responsibility of the church. It should
be clearly understood by all concerned at which point responsibility for the child is passed from
parent to church worker and at which point it is returned.
a. Drivers
• All those who drive children/adults on church-organised activities/rotas should have held a full and
clean driving licence for more than two years, DBS check should be clear.
• Any driver who has an endorsement of six points or more on their licence should inform the
safeguarding officer.
• Any driver who has an unspent conviction for any serious road traffic offence should not transport
children/adults for the church.
• Drivers must always be in a fit state (not overtired, not under the influence of alcohol, not taking
illegal substances and not under the influence of medicines that may induce drowsiness).
• Drivers of church-owned vehicles should provide a copy of their driving licence annually.
b. Private cars
• All cars that carry children/adults on behalf of the church should be comprehensively insured for
both private and business use.
• The insured person should make sure that their insurance covers the giving of lifts relating to
church-sponsored activities.
• All cars should be in a roadworthy condition.
Children should not be transported in a private car without the prior consent of their parents or carers.
There should be a non-driving adult escort as well as the driver. If in an emergency a driver has to
transport one child on his or her own, the child must sit in the back of the car.
Care should be taken in assisting adults to board or leave vehicles and putting on seat belts. Drivers
need to be aware of moving and handling issues when assisting adults and transferring their mobility
aids.
c. Use of Minibuses/coaches
Before using a minibus, ensure you know the most up-to-date regulations for its use and have had a
trial drive.
24. Insurance
The United Methodist church UK Insurance covers:
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a) Churches, in use for worship the building insurance is with the Landlord a copy is required for
compliance.
b) Property insurance ****

25. Financial integrity
Financial dealings can have an impact on the Church and the community and must always be handled
with integrity. Those with authority for such matters should maintain proper systems and not delegate
that responsibility to anyone else.
• Church workers should not seek personal financial gain from their position beyond their salary or
recognised allowances.
• Church workers should not be influenced by offers of money.
• Church workers should ensure that church and personal finances are kept apart and should avoid any
conflict of interest.
• Money received by a church should be handled by two unrelated lay people.
• Care should be taken not to canvass for church donations from those who may be vulnerable (the
recently bereaved).
26. Confidentiality
If any person in the church has reason to believe that a child or adult is at risk of harm, the procedures
in Section 2 must be followed.
There are often occasions when someone may wish to share information of concern ‘in confidence’.
In such situations, it is important not to promise total confidentiality but explain what needs to happen
paying due regard to the procedures as set out in Section 2 and in Section 3.
Confidentiality is often confused with secrecy and a request to remain anonymous when reporting.
Anonymity can be agreed if the information is coming from a church member and is being passed on
to the statutory agencies through the local safeguarding officer and CSO , Pastor in charge, lay
leaders at all levels and DS , but only with their agreement and in agreement with the statutory
agency. Total anonymity cannot be agreed as the incident may result in criminal proceedings.
Persons who have a formal role in the church ( a pastor, safeguarding officer or CSO) cannot raise
concerns anonymously.
27. Pastoral conversations and confidentiality
It is possible that relevant information may be disclosed in the particular context of a pastoral
conversation. The United Methodist Church does not authorise liturgies for the sacraments of
individual confession and the Service of Reconciliation. A pastor is not prevented from disclosing
details of any crime or offence which is revealed in the course of a pastoral conversation or a
confession within that context that may still pose risks.
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Pastors should be aware that convicted offenders can sometimes come forward with new information.
There is no bar in law to prevent Pastors passing on such information to the authorities. Use Guidance
relating to domestic abuse
28. Forms in relation to safeguarding matters
• Covenant of Care agreement/contract
• Incident report forms
. Confidential declaration form
• Risk assessment for activities – checklist
• Consent forms-for activity
29. Confidential declarations
All office holders should complete a confidential declaration forms.
It is recognised that this increased vulnerability may be temporary or permanent and may be visible
or invisible, but that it does not diminish our humanity and seeks to affirm the gifts and graces of all
God’s people.
This policy addresses the safeguarding of children, young people and vulnerable adults. It is intended
to be a dynamic policy. It is intended to support the Church in being a safe supportive and caring
community for children, young people, vulnerable adults, for survivors of abuse, for communities and
for those affected by abuse.
As the people of the United Methodist Church UK we are concerned with the wholeness of each
individual within God’s purpose for everyone. We seek to safeguard all members of the church
community of all ages.
The United Methodist Church recognises the serious issue of the abuse of children and vulnerable
adults and recognises that this may take the form of physical, emotional, sexual, financial, spiritual,
discriminatory, domestic or institutional abuse or neglect, abuse using social media or human
trafficking (slavery). It acknowledges the effects these may have on people and their development,
including spiritual and religious development. It accepts its responsibility for ensuring that all people
are safe in its care and that their dignity and right to be heard is maintained. It accepts its
responsibility to support, listen to and work for healing with survivors, offenders, communities and
those who care about them. It takes seriously the issues of promotion of welfare so that each of us can
reach our full potential in God’s grace.
30. Commitment
. The United Methodist Church Uk commits itself to:
1. RESPOND without delay to any allegation or cause for concern that a child or vulnerable adult
may have been harmed, whether in the church or in another context. It commits itself to challenge the
abuse of power of anyone in a position of trust.
2. Ensure the IMPLEMENTATION of Connexional Safeguarding Policy; government legislation and
guidance and safe practice in the circuit and in the churches.
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3. The PROVISION of support, advice and training for lay and ordained people that will ensure
people are clear and confident about their roles and responsibilities in safeguarding and promoting the
welfare of children and adults who may be vulnerable.
4. AFFIRM and give thanks for those who work with children and vulnerable adults and also
acknowledge the shared responsibility of all of us for safeguarding vulnerable adults who are in our
churches
We believe that good practice means:
i) All people are treated with respect and dignity.
#Pastors: Ordained and assistant Pastor
Appointment and recruitment is by the Bishop after being called to serve.
A record of meetings called for and attended will be kept. Each Pastor will be expected to undergo
basic safeguarding training, within the first 6 months of appointment. The other training needs of each
Pastor is identified by themselves and DS during their supervision
d) Pastoral visitors
In terms of safeguarding, pastoral visitors will be supported in their role with the provision of basic
safeguarding training upon appointment by DS
e) Guidelines for working with children, young people and vulnerable adults
f) Ecumenical events
Where ecumenical events happen on church premises, safeguarding is the responsibility of this.
31. Complaints procedure
It is hoped that complaints can generally be dealt with internally by the organisations. However, a
complaint may be made to a person who is in the Church executive or anyone in the church or
organisation leader or advisor it should be passed to the lay leader if not involved who will involve
the Pastor in charge but the safeguarding officer should be notified as soon as the complain is
lauched. If the complaint cannot be resolved, consideration will be given to invoking the complaints
system of the United Methodist Church which will involve initially speaking with the local
safeguarding officer
Manage and support the work of the safeguarding officers.
• Through the safeguarding officer, ensure that superintendent, pastors are aware of their safeguarding
responsibilities and enable skills training opportunities to be made available.
• Through the safeguarding officer, ensure that all charges and local churches implement the policies.
• Support the safeguarding officers in their work by ensuring they are capable of taking forward
reports of incidents and allegations promptly and in accordance with good practice.
• Ensure that, where there are meetings and events, the policy is implemented.
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• Ensure the CSO completes an audit/monitoring form at the end of the year or as needed confirming
that policies are in place in each church and that these have been annually reviewed. Each
safeguarding officer shall send a copy of their audit to the CSO.
Annual reviews and updates
These give a way to see the effectiveness of the policy, improvements needed to safeguard and
promoting good practice according to the laws and the regislation reviews
• The MA Lay leader, superintendents and local safeguarding officers are updated on any changes to
safeguarding policy, practice and guidance.
• Two meetings are organised annually

5. Key concepts and definitions
i. Vulnerable adults: Any adult aged 18 or over who, due to disability, mental function, age or illness
or traumatic circumstances, may not be able to take care or protect themselves.
ii. Safeguarding and protecting children or vulnerable adults from maltreatment; preventing
impairment of their health and ensuring safe and effective care.
iii. Adult/child protection is a part of safeguarding and promoting welfare. This refers to the activity
which is undertaken to protect children/specific adults who are suffering or are at risk of suffering
significant harm, including neglect.
iv. Abuse and neglect may occur in a family, in a community and in an institution. It may be
perpetrated by a person or persons known to the child or vulnerable adult or by strangers; by an adult
or by a child. It may be an infliction of harm or a failure to prevent harm.

Resources
The safeguarding children board website has information in the Resources section about culture and
faith
www.ccpas.co.uk
CCPAS
Church of England, Roman Catholic, petacoastal and lutherine and faith of the muslim
practice exorcism chasing away evil spirits.
6 Local agencies
Police (all non-emergency enquiries)
Local police Child/Family Protection Unit
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Local council Children’s Services/Social Care
Local Emergency Social Work Team
Child helpline 0800 1111

Approved by the United Methodist Church UK
Date …………….....................................
Signatories …………………………………………...
…………………………………………….

Safeguarding Policy, Procedures and Guidance for the United Methodist Church
Published by United Methodist on behalf of the Safeguarding Team.
Registered charity no 1094560
© Trustees for United Methodist Church.
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