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NOTICE AND AGENDA OF THE UK MISSION AREA ANNUAL
CONFERENCE TO BE HELD ON SATURDAY 7 NOVEMBER 2015
AT HINCKLEY ISLAND HOTEL, WATLING STREET LE10 3JA
AT 9:00 -17:00 HOURS
AGENDA
TIME

EVENT

FACILITATOR

9.00- 10.00 am

Registration and Arrival

Secretariat & Hospitality

10.00-10.30 am

Devotion

Rev. J.C. Banda

10.30- 11.00am

Organisation of the conference
2014 minutes

Rev. J.C. Banda
Miss P. Makunike
Mrs T.J Chaitezvi
Rev. J.C. Banda

11.00-11.30am

Superintendent’s address

11.30-12.00

Lay-leader’s report

Mr. T. Muchenje
Mr. O. Ndagurwa

12.00-13.00

Connectional Ministries

Mrs. K. Manyika
Mr. G. Fusire

Elections
Rev. J.C. Banda
Hospitality

13.00-14.00

Lunch

14.00-15.00

Committee of Finance

Mr. J. Muranda
Mr. M. Munyebvu
Mrs. A. Ishemunyoro

15.00-15.30

Board of Trustees

Mr. R. Mutungamiri
Mr. K.R. Nyabereka

15.30-16.45

Committee on Superintendency

Mr. J. Nyakatawa
Mrs. F. Sekete

16.45-17.00

Closing remarks and Benediction

Rev. J.C. Banda
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Minutes of UK Mission Area Annual Meeting held on Saturday 01 November 2014 at
Staverton Park, Daventry Road, Staverton, Daventry, Northamptonshire NN11 6JT
Present
MA District Superintendent: Reverend T.K. Mapfeka (Chairperson)
Elders: Reverend K M Marange and Reverend J C Banda
Pastors and spouses
MA Leadership, Charge Delegates and Organisation Delegates
Full Attendance register: Appendix 1
Programme of the day
Previous minutes (09 November 2013)
Superintendent’s Address
Lay-leaders Report
Connectional Ministries Report
Committee on Superintendency Report
Board of Trustees Report
Committee on Finance Report
Treasurer’s Report
Elections for MA Executive 2014-2016
Any Other Business
Devotion: Rev T.K. Mapfeka
Welcome and Organisation
Chairperson recognised, acknowledged and welcomed all present, (special recognition of
elders, pastors and their spouses, Mission Area officers, Charge lay leaders and Junior
Sunday School delegates), set the bar and established the business of the day.
The day’s agenda was approved.
1.

Minutes of previous meeting – 09 November 2013 were approved and there were no
matters arising.

2.

Mission Area Superintendent’s Address - District Superintendent Reverend T.K.
Mapfeka
1. The church lost 2 members – Baba Morris Chinomona (Bristol) and Sekuru David
Samupfonda (London). A moment of silence was observed in their honour at the end
of which Reverend Banda prayed.
2. We have missed targets we had set ourselves for the governance document to have a
draft in place. However, we continue to go through relevant processes and when
ready, a special conference may be convened to table this document.
3. Children and youth ministries still have the lion’s share of DS’s passion.
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3.

Lay leaders Report – Mr T. Muchenje – 12:35pm
1. We will keep running ‘kusvika tachibata chakarehwa naPauro’
2. Lay-leaders gave general thanks to the Secretariat for carrying out administrative
duties
3. Special mention of JSS’ increasing presence in the Church and encouraged them and
their leaders to keep doing well and progress.
4. Special mention of Scotland and also of Republic of Ireland who have now acquired
Charity status.
5. We need to think about making life easier for shepherding and take another look at
our charge distributions. Pie charts showed disparity or parallels between
geographical locations within charges and outputs, e.g. nherera, pastoral support and
harvest funds.
6. Conference challenged lay-leaders to carry out full research on charge distribution.

Report was adopted.
Lunch break: 1256 – 1400
4.

Connectional Ministries Report – Mrs K. Manyika, Pastor C. Shamu – 14:00pm
1. Mai Martha Chingwena from Hatfield passed away in December 2013, so as we
remember Baba Chinomona and Sekuru Samupfonda, we remember her too.
2. We need to ensure we individually clean the area immediately around us at venues
3. Special thanks to Leicester for its radical hospitality.
4. We are happy to have JSS delegates attending the conference for the 2nd year running.
5. During lunch, JSS commented on the food and met the chef. Reports coming from the
kitchen are that they have never seen such polite and well-behaved children. Well
done JSS!
6. Need to pay particular attention to dying sections because this is where the church
begins.
7. Call for lone parents retreat to be an annual one. We are eager to report on the fruits
of such programs as these.
8. Harvest figures are good but pastoral support and nherera collection are sometimes
very low and we should work to improve on these.
9. Statistics for tithers should be submitted.
10. Isheanesu Project Mutare – there are 3 children who have been accepted to university:
1 to Midlands State and 2 to Great Zimbabwe universities. London church has
committed GBP3000 which is enough to send all 2 to university for 1 year.
11. Leicester church to set aside GBP2000 to send to Zimbabwe for building of the
church headquarters.
12. Special mention to Children & Youth Ministries, Baba Dokwani and Mai Isiakpere
who lead this ministry. We wish Mai Isiakpere a speedy recovery.
13. Harvest increase of 14.29% from 2013 to 2014 despite economic hardships.

Recommendations
1. Sports gala should be re-named family gala. Conference voted not to change the
name of the gala.
2. When we send funds for Nherera to Zimbabwe they go into a pot. Proposal for us to
send the money for ear-marked destinations. CM will take this forward and come
up with a specific proposal.
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Report was adopted.
5.

Committee on Superintendency Report – Mr C.E. Makomo, Mrs F Sekete –
15:00pm
1. In addition to our UK members already mentioned in other reports, we also mention
the passing of Reverend Kahlari in Zimbabwe.
2. We continue to pray and work towards home visitations becoming more feasible and
consistent.
3. Pastors currently have personal funeral policies but as this was something we had
committed to, we will work towards integrating ourselves so that the church can
contribute towards these.
4. At least 1 weekend a month should be designated towards family time have no church
calendar events

Report adopted.
6.

Board of Trustees (BOT) Report – Mr J. Nyakatawa and Mr R. Mutungamiri –
15:30pm
1. We pray that the vision of real estate procurement will endure even if we have not
achieved much in this term.
2. The vision of the church at home in Zimbabwe is great – BEB. Saru mo ki kara
ochiru [Japanese for: Even monkeys fall from trees].
Report was adopted.

7.

Committee on Finance Report - Mr M Munyebvu, Mr J Muranda – 15:36pm
1. General assessment is we have performed well beyond expectation
2. We need to keep improving on presentation of receipts - ongoing
3. Charges need to respond quickly to requests for information so that such things as
P11D’s will be submitted timely to HMRC and we can avoid unnecessary charges.
4. Charges should remit pastor’s travel payments on time.
5. Recommendation 3 pertaining to approval of the travel and subsistence policy has
been suspended for now.

8.

Treasurer’s Report - Mr M M Mzee – 16:15pm
1. Auditor’s opinion was read and our books are in order.

Committee on Finance and Treasurer’s Reports and budget adopted.
9.

Forthcoming calendar events
1. Whitemoor Lakes leadership retreat on 16-18 January 2015. Date to be moved to the
end of January or sometime before the middle of February.

10.
Nominations Board
See appendix 1 for the full Mission Area Executive nominated to serve for the term 2014 –
2016
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Conference had no other business
Reverend J Banda appreciated DS Reverend Mapfeka na Mai, acknowledged the challenges
of chairing conferences and thanked the DS for managing it well.
Closing prayer and grace by DS Reverend Mapfeka
Conference adjourned at 17:15pm
Minutes compiled by MA Secretariat
Mrs I Chidongo
Miss T Agere
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SUPERINTENDENT’S ADDRESS
Honourable pastors, delegates and observers by God’s grace, we are where we are in time
and have made some accomplishments in our services to God and the people. Ebenezer!
Theme: Go therefore and make disciples of all nations baptizing them in the name of the
Father, and of the Son and of the Holy Spirit and teaching them to obey everything that I
have commanded you. And surely I am with you always, to the very end of the age.”
Making disciples for Jesus is our mission as Christians in the world and this should be
convincingly and diligently done by devoted followers of Jesus for whom all people are. The
work to be done should bring joy to the doers through its positive results; endurance and hope
when it becomes difficult for the Lord promised to be with us always to the end of the age.
We thank the Lord for leading us to this time in our services to God and the people. There is
a lot of work to done in the UK mission area which undoubtedly calls for more labourers
appointed to the charges. The laity and clergy members of the church bear signs of a growing
church with great influence in the society to change some life situations for the better. Time
is fast approaching when the United Methodist Church will be well established through the
possession of own property and worshipping freely according to its liberally scheduled time
for worship.
State of the church
The United Methodist Church is a great giant ready to defeat the devil and endure sufferings
in order to achieve the goal set out for them by the Lord. Through outreach, the church is
growing in the Republic of Ireland. The church has done well in the Harvest Thanksgiving. In
some local churches, giving in the church is improving as tithers are coming up.
Charge conferences in the UK mission Area went on well and indicated the determination of
believers to be ready to carry out their mission for the glory of the Lord. Rev. K. Marange
helped to preside over the Scotland Charge conference whereas the acting D.S. presided over
the South, Central, Midlands and Republic of Ireland charge conferences. Although church
support has gone down, the church is truly alive in the UK. We thank the Lord for Rev. K.
Marange’s fast recovery after being taken ill.
Condolences
This year we had a very difficult time that brought us great sorrow because of the loss in the
families and in the church of Mrs Emma Isiakpere, Mrs Prisca Mugwagwa and Mrs
Thokozani Washaya. All of whom were members of the RRW. We give our condolences as
the church to the bereaved families. Shall we observe a minute of silence in respect for these
gallant fighters of the cross who kept their faith until the time of their departure from earth?
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M.A Highlights
1. Ten days of fasting was spiritually motivating.
2. UMYF lay-training was well conducted
3. UMYF Revival held in Manchester was uplifting spiritually.
4. Easter Revival at Newport, Wales was truly a feast for the spirit.
5. MUMC Retreat at Daventry is worth to be an annual event because of its significance in
spiritual and moral rearmament.
6. The Mission Area family Retreat at Condover, Shrewsbury, Shropshire was a great
success. Children and adults enjoyed the time of various activities. Worship was at the
centre of recreational activities.
7. The Mission Area RRW held joint worship “Mubatanidzwa” at Leicester Mayflower
Methodist Church which was spiritually uplifting.
8. The RRW Revival at Blackpool inspired many worshippers. The Lord’s presence was
strongly felt.
9. The United Methodist Church has been successfully registered in the Republic of Ireland.
10. In Australia the church leaders are working tirelessly to have the congregations that are
operating individually, unified by obtaining a federal governance document.
Challenges
1. The Mission Area from the beginning of this year has undergone hard life situations
that have served as tests for our faith in Jesus. Though shaken, most of us, if not all
have not lost their grips on their faith in Jesus Christ who died for our sake. Christians
prayed earnestly and urged one another to move forward in faith against all odds.
Now time of reconciliation and living in harmony as children of God is of necessity as
“Necessity is the mother of invention”. Everyone is urged to work diligently and
faithfully for development and prosperity to be realised spiritually, socially and
materially for our mutual good. Enjoy witnessing the church of the Lord growing
from glory to glory in saving the lost and strengthening the weak or those backsliding.
2. Our members had long periods of bereavement as they have lost their close relatives
here in the UK and back home. Here, the church was never found wanting in giving
moral, spiritual and material support to the bereaved.
3. The governance document has taken a long time to be constructed and agreed upon
for adoption. To the Mission Area this document is of great importance as it will
usher us into a new era of evangelisation in the UK. In all our endeavours, we should
UK Mission Area Conference 7 November 2015
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take courage in our Lord. Jesus whose people we are and for whom we labour in the
vineyard. In his first letter to the Thessalonians 5: 16-22, Paul said to the Christians,
“Be joyful always, pray continually, give thanks in all circumstances, for this is God’s
will for you in Christ Jesus. Do not put out the Spirit’s fire: do not treat prophecies
with contempt. Test everything. Hold on to the good. Avoid every kind of evil.”
These are words of sound advice to us all today.
Future plans
1. The writer sees: no reason why each of the four charges cannot have at least one
sanctuary each that can be referred to as a centre of worship and a suitable place for
church meetings.
2. No reason why Scotland and Ireland cannot grow into viable charges if appointed
workers can be given quadrennial goals to achieve for the church growth and
development.
3. No reason why more ordained ministers assisted by local pastors or lay-pastors cannot
work to produce great and wonderful results in the charges.
4. No reason why the church cannot grow numerically and spiritually with carefully
drafted programmes of nurturing, witnessing and outreach.
With God, nothing is impossible.
Appreciation
1. To God Almighty we give thanks for His unfailing involvement in all human
situations. We are where we are through His assistance.
2. The pastors and their wives or husbands are to be thanked for their dedication in
serving the Lord and people even in difficult situations.
3. The mission, charge and local lay-leaders- the church appreciates your commitment to
the work of the Lord. The source of your strength to do good is none other than God
Almighty who works tirelessly to fulfil His promises for our good.
4. The Mission area executive members are to be thanked for working tirelessly in order
to put things in place for the church to be run smoothly.
5. All church members- you strengthen the church through your prayers church support
and acts of love. May God bless you all for seeking to do His will? The governor
Nehemiah says, “……do not grieve, for the joy of the Lord is your strength.”
Nehemiah 8:10
UK Mission Area Conference 7 November 2015
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6. My wife, Mavis deserves my gratitude for her support and advice.
In conclusion I would like to thank all who worked hard to introduce and establish the United
Methodist Church in the UK to this point. I strongly believe that it is the plan of God to have
the United Methodist Church in the UK.
Let me at this time wish all of you a merry Christmas and a happy and prosperous New Year.
Humbly submitted by:
Rev. Josephat Chaponda Banda.
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LAYLEADERS’ REPORT
1.
Salutation
The Acting Mission Area Superintendent Rev JC Banda naMai, Rev K Marange naMai,
Assistant Pastors and your spouses, colleague members of the Mission Area (MA) executive,
delegates and invited guests, we warmly welcome you all to this year’s Mission Area
conference. Our prayer has been and continues to be that the Spirit of the Lord be upon us
during all our deliberations.
2.
Mission Statement
We reaffirm our commitment to our Quadranium theme; “Making disciples of Jesus Christ
for the transformation of the world” as derived from Matthew 28 vs 18-20.
3.
Our Vision
We continue to centre our efforts on building ‘A vibrant church spiritually empowered and
fully equipped for its mission.’ The challenges are many but ‘In Him’ we Trust.
4.

Core Values
 Do no harm
 Do good
 Staying in love with God
 Experiential Christian Life
 Social Responsibility

5.
The State of the Church
The year under review has been a challenging year hence the popular saying “Igore
rekudzidza”. So, Superintendent and Conference, we are gathered here to celebrate the
wonderful acts of God that saw the church soldier on against all odds. We might have had our
differences but the love of God kept the church together and we witnessed big attendances for
meetings and revivals. Turn out for Charge Conferences and level of participation showed a
church full of life and yearning for a better tomorrow. “Blessed are those who hunger and
thirst for righteousness, for they will be filled”. Glory be to God!!
We acknowledge those areas that we could have done better as this is a time for reflection
and review. It is why we gather to share ideas and ask for the Lord’s guidance on the way
forward.
Mission Area committees and boards, worked diligently in trying to achieve their set
objectives. As will be shown in the reports presented here today, there is much to celebrate.
Our Committee on Finance has continued to oversee that programmes are financed as per
budget and sought advice where flexibility was needed, this being no mean feat. This year
COF worked tirelessly to ensure for the first time in our history accounts will be submitted to
Charities Commission by the end of November. This is a milestone indeed!! Connectional
Ministries worked as witnessed by the high standard of reports during our Charge
Conferences.
Admittedly more work still needs to be done but for where we are now, Ebenezer! Standards
continue to be surpassed regarding our Revivals, the only way is up. The Junior Sunday
UK Mission Area Conference 7 November 2015
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School and Family Retreat is now a permanent feature on our calendar and this year’s
Condover Retreat had record numbers in attendance. If the children who attended were to
report, they would tell of their joy and are no doubt, looking forward to the next one! We
however continue to work on improving programme content.
The Committee on Superintendency worked overtime during the period under review. We
applaud their efforts in keeping the church membership fully informed of progress from the
beginning to the end of the trial case of Rev Mapfeka. May we encourage the speeding up of
the enrolment of those on full time to a pension fund and to have funeral policies in place.
This encouragement, we believe should also go to the general membership, let us have
funeral policies, life insurances and wills etc. We see a generally good working relationship
between clergy and laity in ministry. Visits to parsonages for prayers and fellowship have
been witnessed throughout the Mission Area. Our Board of Trustees has done well,
particularly in trying to rationalize our congregational insurance which is very important. A
purchase manual is now in place. Encouragingly, almost all Charges are making efforts to
raise money for the purchase of property. We encourage all Charges to continue with this
effort while the Governance Document registration process is in progress. Allow us to
mention the great work being done by our secretariat not only in the compilation of minutes
but in disseminating information and assistance in other administrative duties.
Our organizations, namely MUMC, RRW and UMYF continue to be vital cogs in the
ministry of the Mission Area. We have been privileged to attend their Revivals, meetings and
other events and have been blessed. The MUMC is this year hosting the end of year MA
Revival. We applaud such maturity and look forward to a truly uplifting revival. The RRW
Revival in Blackpool continues to be a beacon on our calendar and it is amazing that this
event keeps getting better. UMYF programmes and meetings are full of vibrancy. The
camping, where they go out with their advisers in a Christian setting is to be encouraged.
6.
Condolences
We join the Church in mourning the loss of Mrs Emma Isiakpere of London Vauxhall, Mrs
Prisca Mugwagwa Leeds and Mrs Thokozani Washaya of Wolverhampton. Our heartfelt
condolences go to their families, friends and the Church in general. Of note is that many
members lost those close to them during the year. Allow us to highlight with gratitude the
support, financial, emotional and spiritual given to the bereaved. May the Holy Spirit give us
solace and perfect peace during such times.
7.
Achievements
Below are some of our achievements in reference to the objectives that we presented during
our Annual Meeting in March.
A.

Administration
1. We attended and participated in all scheduled meetings
2. Regular Consultations with the Bishop, Acting Superintendent, MA executive
members and Charge Lay leaders were done
3. Announcements have been sent out in time and queries answered timely
4. We met with the Lawyers GELDARD LLP-DERBY 3 times this year, once at their
offices in Derby and twice at Mayflower, Leicester when they made presentations to
the large task force.
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5. The Dash Board continues to help provide information quickly.
B.

Communication
1. Enhanced inter-Charge communication
2. Dissemination of information was done directly from our office and also via the
secretariat
3. Great strides have been made with Lay leaders of the Zimbabwe East Annual
Conference in areas of common interest like Laity Academy Topics.
4. Our Lay Leaders’ report is this year part of the Lay Leaders report to ZEAC. We are
slowly integrating with the church back home.
5. Communication with our congregations in Scotland and Republic of Ireland is good.
We were blessed to have visited each of these Churches, ROI for their October
Revival and Scotland for their Charge Conference.

C.

Congregational Development and Training
1. Encouraged programmes of laity training
2. Prepared and sent out literature for the observance of Laity Week and Laity Sunday.
We are happy to report that this programme was a success
3. Book of Discipline and Guidelines for Leading Your Congregation booklets were
bought and distributed to all Charges as well as Scotland and The Republic of Ireland
4. Bible Studies have become an important feature in most congregations
5. All our Charges had their Lay Trainings between February and March 2015.
6. Central Charged held a BOLA Seminar on the 17/10/2015.
7. A copy of the ZEAC Laity Academy Booklet was given to all Charges for reference
and guidance to the two topics selected for this year’s Laity week:
i) Creating Unity in Ministry
ii) Nurturing and caring of new members in the church (with emphasis on the
role of sections)

8.
Charge Highlights
Superintendent and Conference, we acknowledge efforts being made throughout our Charges
in support of the sustenance of Church programmes. Having attended all the Charge
Conferences, we were amazed to see the joy and passion of people as they gave their reports,
celebrating successes and showing real concern in areas where more could have been done.
We join CM in celebrating a combined total Harvest of £192 529.81.
We leave details to respective work areas.
9.
Challenges
The major challenge for the church is healing. Allow us to quote Pope Francis message to the
United Nations:
"There is no perfect family. We have no perfect parents, we are not perfect, do not get
married to a perfect person, neither do we have perfect children. We have complaints about
each other. We are disappointed by one another. Therefore, there is no healthy marriage or
healthy family without the exercise of forgiveness. Forgiveness is vital to our emotional
health and spiritual survival. Without forgiveness the family becomes a theatre of conflict and
a bastion of grievances. Without forgiveness the family becomes sick. Forgiveness is the
sterilization of the soul, cleansing the mind and the liberation of the heart. Anyone who does
UK Mission Area Conference 7 November 2015
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not forgive has no peace of soul and communion with God. Pain is a poison that intoxicates
and kills. Maintaining a wound of the heart is a self-destructive action. It is an autophagy. He
who does not forgive sickens physically, emotionally and spiritually. That is why the family
must be a place of life and not of death; an enclave of cure not of disease; a stage of
forgiveness and not of guilt. Forgiveness brings joy where sorrow produced pain; and
healing, where pain caused disease”.
"The other challenge is that of clergy staffing. We hope Conference will reach a compromise
on the Governance Document as registration of this document is critical to solving clergy
shortage challenges.
10.

Recommendations
1. We recommend the adoption of the Company Limited by Guarantee (CLG) route for
the registration of the Church as voted by the large task force at the meeting held on
26 September 2015 where of the 27 eligible voters 22 voted for the CLG and 5 voted
for the Charity Incorporated Organisation (CIO) option.
2. We recommend to this Conference that The MA employ an Administrator to help
with the administrative challenges of the church.

11.
Looking Ahead
Because He has taken us this far we are confident that He will be with us as we move to the
future. The saying that, “The will of God will never take you where the grace of God will not
protect you” comes to mind. We envisage that if we sit down and reason together, by the end
of the first quarter of next year 2016, we should have a new governing document and that all
programmes relating to this will be released in motion.
12.
Appreciation
Our appreciation goes to the Superintendent for his wise counsel. To Rev Marange and our
Assistant pastors we thank you for your support and guidance. We admire your dedication to
duty despite the magnitude of the workload on hand. Colleague members of the MA
executive, Charge lay leaders and the church at large we thank you for making us feel
appreciated. We do appreciate our spouses for being there for us and sometimes
accompanying us on our tours of duty. To God our heavenly Father, we bless your Name!
13.
Conclusion
We wish you a Merry Christmas and a happy New Year full of His blessings.
Report compiled by
Layleader:

Tapiwa B Muchenje

Vice Layleader

Owen Ndagurwa
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CONNECTIONAL MINISTRIES (CM) REPORT
1.
Salutation
Mission Area Superintendent, Rev J.C. Banda naMai, Rev K. Marange naMai, Assistant
Pastors and Spouses, MA Lay Leaders, Mission Area and Charge Leadership, Conference
Delegates, and observers here present, we greet you all in the name of our Lord and Saviour
Jesus Christ. Amen!!
2.
Introduction
We are now three years into the quadrennial and the work and ministry of the church
continues unabated as you shall learn from the rest of the report. The challenges we have
experienced this year as a church notwithstanding, we are delighted to report that the church
has scored significant success throughout its structures.
3.
Vision
‘A vibrant Church spiritually empowered and fully equipped for its Mission’.
We will continue as a Mission Area to claim higher ground spiritually, physically, socially
and morally
4.
Mission Statement
‘Making disciples of Jesus Christ for the transformation of the world’ - Matthew 28:19-20
Driven by our mission, the United Methodist Church in the UK is committed to winning
more souls to Jesus Christ through outreaching, witnessing, networking and nurturing for the
transformation of the world.
5.






Our Core Values
Do no harm
Do good
Stay in love with God
Experiential Christian Life
Social responsibility

6.
Obituaries
During the course of this year we are saddened to report the loss of our true and gallant
soldiers who after serving a good fight were recalled to be with their Lord. Our hearts reach
out to their bereaved families and loved ones: If names be inscribed in the corridors of time:
Mrs Mugwagwa – Leeds, Mrs Isiakpere - London, Mrs Washaya – Wolverhampton. Allow
us to make special mention of Mrs Isiakpere for her passion and dedicated services to
Children’s Ministries.
7.
Introductory Statement
Indeed we have hit another milestone from one conference to another and of course there is
no befitting time such as this to gather and reflect on our grinds and toils throughout year
gone by. We welcome you all to this year’s Mission Area Conference and let this juncture be
the benchmark upon which our steadfastness is measured.
As we report to this august occasion, we feel more than enthused to pay homage to The Lord
who has been with us and our families throughout our endeavours, in times of triumph and in
UK Mission Area Conference 7 November 2015
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times of despair, and through supplication, our answers have been delivered. We are
persuaded to converge once again and share mostly our successes and perhaps challenges
since last Mission Area Conference. It has been a difficult year for the Church and members
and we praise the Lord for bringing us thus far. Ebenezer!!!!!
We extend our unending gratitude and reverence to our clergy, their spouses and families for
their timeless and selfless commitment, leadership, spiritual and administrative support. Not
once, not twice, but more often than not they have been found to shrink the myriad of
distances across the area at times during the most horrid of weathers offering visitations and
pastoral nurturing meeting us at our greatest point of need.
We would like to thank every member of the church for their continued hard work, selfless
commitment and support for the work of the Lord. Even during these most stringent of
economic eras, you have all stepped up a notch to keep the financial muscle of the Mission
Area ever so twitching. Your faith and commitment is evidenced in your efforts to score
highly at Harvest 2015. May we continue to give him all the Glory!!
We indeed acknowledge with profound gratitude the work of all Clusters; Nurturing,
Outreach, Witnessing (NOW), Organisations, Children’s ministries and all other Specialised
Ministries who clearly have worked hard during the period under review in planning and
executing programmes successfully. We have seen a pleasing and remarkable increase in
charity activities both locally and in Zimbabwe. We are truly amazed and inspired. We are so
indebted to every individual right from grassroots without whose dedication and commitment
to the call of duty the ship would not have steered in the direction we believe God wanted us
to traverse.
We are enthused to bear testimony that work is going on across our borders in Scotland and
the Republic of Ireland. We also note with fervour that work continues in our preaching
points Doncaster, Brighton and Peterborough. Again, there are significant strides being made
in Southport, Hull and newly born Newcastle where we continue to pray for growth and that
one day they will achieve Preaching Point status.
Looking at our existing Church structure, changes that have taken place over the years from
the last re-structure and the need to effectively serve member’s needs, it will be prudent for
us to revisit the structure in the coming year.
Allow us to present the Churches 2015 achievements, areas for improvement, challenges and
recommendations.
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Overview
Key Result Area
1 Planning and
administration

2 Communication

Objective(s)
1. To have the MA calendar finalised
by 1 March 2015
2. To book all venues for meetings and
revivals by 31 March 2014
3. To work with Charge Connectional
Ministries to consolidate the CM
structure throughout the year
4. Provide standard templates to
promote uniformity throughout the
MA
5. Collect and record accurate statistics
To keep in touch with MA
Superintendent, MA Leadership,
Organisations and Charge CM
Chairpersons

3 Hospitality

To provide catering for calendar events
and beautify venues

4 Ministry
enhancement

To continuously evaluate and identify
opportunities to enhance ministry

UK Mission Area Conference 7 November 2015

Achievements/Areas for improvement
1.
2.
3.
4.
5.

Calendar finalised by 01st March 2015 and events announced in advance.
Most bookings have been made in advance
Advice and support given as requested.
Templates are in use throughout the MA.
Ongoing statistics are reported in all areas as collection of statistics remains a challenge

1. Email communication is in use but at times there are no responses from some areas.
Whatsapp is more effective in getting responses but not suitable for longer messages and
record keeping.
2. Conference calls have been used in some instances to enhance communication and
facilitate.
3. Information from MA does not always filter through to local churches – more effective
reporting structures need to be identified
1. Events have been catered for adequately thanks to the Entertainment Team
2. Special appreciation to the Leicester church for their ‘radical hospitality’ during events
held at their church. They often go out of their way to be present, look after us and remain
behind to clean up long after we have left. ”……your labour in the Lord is not in vain.” (I
Cor 15:58)
3. Good job done by “entertainment team” during the four-day Family Retreat at Condover
Hall
1. Doncaster Preaching Point – work continues and people are worshipping. There is
perceptible potential for growth
2. Peterborough Preaching Point – work continues and people are worshipping though
numerical growth is reported minimal
3. Hull and Newcastle – Not yet accorded Preaching Point status but still operating as
sections under Leeds. With the help of the Lord there is potential for growth
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4. Southport– Not yet accorded Preaching Point status but still operating as sections under
Manchester. With the help of the Lord there is potential for growth
5. There is scope to enhance ministry if our existing structure is improved.
Our Existing Structure
Area

South Charge

Central Charge

Midlands Charge

North Charge
Republic of Ireland
Scotland
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Locals
1.
2.
3.
4.
1.
2.
3.
4.
5.
6.

London
Chelmsford
Slough
Portsmouth
Hatfield
Leicester
Luton
Northampton
Nottingham
Oxford

1.
2.
3.
4.
5.
1.
2.
3.

Birmingham
Bristol
Crewe
Coventry
Wolverhampton
Leeds
Sheffield
Manchester

Preaching Point

Travel Distance Examples
Chelmsford to Portsmouth - 118 miles

Peterborough
Northampton to Portsmouth – 125 miles
Nottingham to Oxford - 112 miles

Bristol to Crewe - 138 miles

Doncaster
Manchester to Leeds – 44 miles

Republic of Ireland
Scotland

Scotland to Sheffield – 312 miles
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N.O.W & C - CLUSTER REPORTS
Nurturing
The Nurturing Team focuses on Christian Discipleship through 3 focus areas: Worship, Christian Education and Stewardship. The Nurture Team will be responsible
for assisting the church in areas of: Christian formation, Education, Small group ministries (sections), Worship, Stewardship, Membership care, Age-level ministries,
Children and Youth Camps, Young Adults, Older Adult, Family ministries, Outdoor ministries, Organisations
The purpose of our Nurture ministry area is to promote Christian formation through various educational programs and to provide a comprehensive congregational care
plan, led by our laity, to meet the needs of families and individuals of all ages.
Programme
Objectives
1 Leadership
To develop dynamic new
Development leaders of all ages
motivated to lead a church
that seeks to achieve
transformation of the world
through making faithful
disciples of Jesus Christ
2 Congregational To ensure that local
Development churches succeed by
training and equipping lay
people on the work and
skills of the ministry.
To revive existing
congregations
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Achievements/Areas for improvement
1. Leader and congregation targeted training programmes were rolled out during the Family Retreat held at
Condover in May this year
2. Reports from charges indicate that training packages for leadership training have been rolled out throughout
the area
3. UMYF managed to attend UMYF revival in some charges – the revivals were uplifting and successful
1. Training package on ‘COF Training Policies and Procedures’ was rolled out to relevant personnel and training
materials made available in some areas
2. BOLA sessions as a platform for information and training to the wider church were held at Charge or local
level across the MA.
3. Leader and congregation targeted training was held during the Family Retreat held at Condover in May this
year
4. Leadership training was held in all Charges.
5. There is on-going use of digital technology in: worship, meetings and training sessions, ‘televisionary’
teachings for JSS sessions, power point tools for notices and presentations during Sunday services and in
Admin Board meetings
6. UMYF had planned to issue out certificates to welcome 12 year olds but this year it did not take off as planned
7. JSS was involved in the UMYF Camp as a way of reaching out to them through teachings and good role
modelling
8. MUMC Week went on well as planned throughout the mission area providing a platform to reach our people
through teachings and interpreting the implications of Rumano to our day-to-day lives.
9. A number of men were confirmed as Full MUMC Members while some are going through their final paces
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3 Giving

To develop a culture of
giving in the UMC and
teachings on Temperance

4 Vibrant
Worship

To encourage vibrant
worship through the
increased profiling of choirs,
groups, bands, individuals
within our church

ahead of confirmation
10. In-house Mentorship programmes for new MUMC members and probationers has been reported to be going on
well in all areas of MUMC across the Mission Area
1. Even though as an area we fell short of our Harvest target of £220 000.00 and also failed to hit last year’s
Harvest total of £224 334.91 we still thank the Lord for all his provisions even in these difficult spiritual,
financial and economic times. Our harvest total stands at £202 040.28 reflecting a 9.94% decrease when
compared to yesteryear
2. The church has suffered a general trend of decline in all major collection areas particularly Nherera Sunday
Appeal and Pastoral Appeal
3. Most MUMC members from across charges have been faithful and paid their Rupawo as required. However,
charges have reported concerns about some members who are not fulfilling this requirement
1. A very successful music festival was held at Leicester unfolding the emergence and rise of new choirs. We
thank the Lord. Well done to all the participating choirs!!
2. All locals within the area are encouraged to participate in future festivals
3. Midlands Charge held their own music competitions as preparation ahead of the MA Music Festival – Well
done for spreading the gospel in this manner
4. Worship Week was observed across the area during the period 22-28 June 2015
5. Church Members are continuing to seek personal enlightenment through undertaking continuing education and
professional development – we have people graduating at various level of learning. We glorify the Lord for
opening opportunities and the Church also benefits from the new skills and knowledge – Scientia sit potentia
(Knowledge is power)
6. MUMC reported that it was quite encouraging to note that more and more of their members are getting
involved more and more in taking the lead in church activities
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Outreach
The Outreach Team will be responsible for assisting the church in equipping growing Christians to express their discipleship by being in mission beyond the walls of
their church. This includes opportunities like: Local and global missions, mission personnel recruitment, disaster response. The Bishops' Initiative on Children and
Poverty, Hope for the Children of Africa, United Methodist School, Ministries through our health and welfare, Organisations
Programme

Objective

1

Revivals

To let United
Methodist shine in all
parts of the United
Kingdom

2

Christian
Social
Concerns

Achievements/Areas for improvement

1. Easter Revival was well co-ordinated thanks to Midlands CM, North CM and MA Nurturing Co-Ordinator who
volunteered to help.
2. UMYF Revival on the 7th of February 2015 was well attended and was reported as spiritually uplifting and
successful
3. Plans are seriously underway ahead of our MUMC Revival which is diarised to conclude church activities for
2015 – May the Lord bless and enrich this revival for the benefit of all our souls!!
4. ROI MUMC have taken an active part in attending UMYF and RRW revivals in ROI and also revivals held in
England
5. RRW 3-Day Revival at Blackpool was a resounding success which provided a platform all to rejuvenate and reaffirm their relationship with God
To assist the church to 6. Held Nepal disaster response appeal on 10th May 2015 (Refer to figures table inserted)
7. Lone Parents Retreat was postponed and it was difficult to secure an alternative date.
become missional by
engaging in a dynamic 8. Observed Nherera Sunday and raised money to help (Refer to figures table inserted)
9. Midlands Local - purchased and had their own members deliver bed sheets to Mutambara Mission Hospital
interaction with the
10. Midlands Local - RRW is sponsoring a Boy-child's education in Zimbabwe
culture in which it is
11. RRW contributed towards the purchase of a car for Mai Bishop’s office - £1.00 per capita was the mode of
immersed
contribution
12. Midlands Charge - RRW is sponsoring £300 per year in fees for girl Precious at Nyadiri Mission
13. Midlands Local - MUMC is sponsoring 2 children towards their education at the SOS Zimbabwe
14. RRW Women and 3 youth members took part in the June mini marathon and raised £1 617.63 (€2 202) for the
church.
15. UMYF have opened contacts with Seke South UMYF in Zimbabwe, North-West Metro Manila District UMYF,
ZAOGA and SDA youths in UK
16.
North Local church raised a total to £270 and bought 33 blankets and food stuffs towards Chengetanayi
Centre (Old People’s Home in Chinhoyi)
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3

Recreationa
l, Health
and Welfare
Awareness

To promote
development of the
physical, mental and
spiritual well-being of
God's family tree

17.
North Local - MUMC shipped almost 4000 books to Nyamakuyo Primary School in Mudzi District
18.
North Local church contributed cereals to the breakfast club at Kings Church
19.
North Charge donated £250.00 to Cancer Research UK
20. North Local donated food to Food Bank
21. Midlands RRW supported a child from Nyadire Orphanage with a total of £300.00 towards school fees and
uniforms ahead of her start school at Nyadire High School in Mutoko
22. RRW paid £910 for towards an A level student for his Form 5 boarding fees and uniforms at Biriwiri Secondary
school
23. South Local supporting Ishe Anesu Project University Fund of 2 students to the tune of US$2,473.00
24.
South - 3 locals participated in the Race for Life- a cancer awareness project raising a total of £3,042.82
25.
South Local is paying fees for 2 students from Mutare Hilltop now enrolled at university
26.
RRW has raised £790.00 towards helping children in need in Zimbabwean schools aimed at providing
stationery - £2.00 per member was the contribution from each member
1. Charges were actively involved in their own charge sporting galas and also at the MA Family Gala
2. JSS taking an active part in both charge and MA events
3. Family retreat at Condover Hall was well attended to the point of being almost oversubscribed
4. The UMYF Boys and Girls night on 3rd of July 2015 was refreshing and proved a successful platform for
fellowship and learning through teachings
5. On the same UMYF conducted a successful Quiz Night based on the Book of Daniel and all activities
punctuated by an entertaining Talent Show
6. The Sporting Gala held at Leicester was a success and committed within budget – the involvement of MUMC
and RRW made the whole occasion even more priceless
7. As part of on-going fund raising initiatives, UMYF managed to raise a total of £730.05 all expenses deducted
from their projects such as; ‘hot dog sale’, ‘Food sale’, ‘black and white dress code event’, and at times from
gate takings. There are also on-going fundraising projects taking place in different charges across the Mission
Area
8. UMYF did not manage to hold their planned Music and Drama Festival as a result of calendar constrictions but
participated in the MA Music Festival.
9. Keep watching the space for details – UMYF Christmas Ball
10. One local recently joined 5-a-side football with other churches
11. MUMC retreat at Daventry was a major highlight for the year because of its overwhelming attendance and
success – it provided a rich platform for fellowship and learning - The Theme: ‘Husbands, love your wives as
Christ loved the church and gave himself up for her, that he might sanctify her, having cleansed her by the
washing of water with the word’ (Ephesians 5: 25-6)
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4

Publications
Communica
tions,
History and
Archives

To make the church
visible through our
publications both
locally and globally

12. MUMC Leadership and members have increased on their visibility by taking an active part in visiting the sick,
supporting the bereaved and attending family functions in times of joy
13. MUMC members in some of our charges organised a day of prayer and fun hosting their Pastors (Our Patrons)
and treating them to BBQ
14. MUMC supported and attended overwhelmingly the MA Family Retreat held at Condover Hall
15. MUMC members from various charges participated in the 2015 Family Sports Gala held at Leicester in August
16. MUMC Members from one local have embarked on a £10/week savings as part of raising awareness to
financially stable lives informed by the principle of Fathers being safe custodians and stewards of what God’s
blessings
17. MA MUMC raised £390.00 from T/Shirt sales at the Daventry MUMC Retreat
18. MUMC members from one local threw a Big Bash for vanaMai on Mothers’ Day – Well done vanaBaba –
Come on guys Love them!!
19. ROI MUMC have taken an active part in attending the Sports Gala and Family Retreat in ROI
20. RRW charge teams participated in netball competitions at the sporting Gala with two members from each
Local church participating in 100m; 400m; 800m; short relays; egg or spoon events etc.
21. RRW has participated in showing solidarity with our bereaved families and those in distress through prayers,
visitations and financial help
1. Midlands Charge produced calendar for sale to members and this has raised interest in our Church
2. We continue to encourage good record keeping for statistical purposes and until such a time when we can
publicise on the web to improve on our visibility as a church.
3. UMYF published and distributed a leaflet/flyer to advertise their UMYF Camp in August which was well
attended and a resounding success
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Witnessing
The Witness Ministry gives us the opportunity to express and share our faith stories or testimonies of God’s grace in our life. This ministry allows us to talk the walk
of our faith in a way that invites others into a relationship with Christ. Witnessing attends to our Christian witness of evangelism and social concerns. The Witness
Team will be responsible for assisting churches by: Training and motivating growing Christians to share their faith and lead others to accept Jesus Christ as their Lord
and Saviour; sponsoring and facilitating training in witnessing, lay speaking, and facilitating specific events to equip our congregations to reach the un-churched in
our communities with the gospel.

Programme

Objective

Achievements/Areas for improvement

1

The
F.R.A.N
(Friends,
Relatives,
Associates
,
Neighbour
s

To reach the nonChurch goers we that
we already know

1. Charges have reported effective visitation and prayers with the sick, the bereaved and others in need working
hand in hand with organisations
2. We thank God for the addition of new members in some churches – our people continue to minister to society
and bring souls to Christ
3. MUMC Scotland organised a BBQ inviting other men to join in this family-friendly afternoon
4. MUMC Scotland has indicated though a challenge in terms of regular attendance to MUMC meetings
5. RRW held an enriching Mubatanidzwa (for all UK UMC RRW women) on 23 May 2015 at Leicester
Methodist Church which drew people from all Charges across the Mission Area – People were uplifted in
spirit – 2 people testified to the goodness of Christ

2

Revival

To allow members to
share their faith
experience in an
endeavour to reach out
the lost and also to
strengthen others

1. We glorify the Lord for good attendance at Easter. The revival gave God’s people another chance to receive
spiritual nourishment and also rejuvenate their faith
2. The RRW convention held at Blackpool was almost over-subscribed and indeed set another standard. People
were blessed and healed
3. Revivals took place across all charges giving the people in the congregations enhanced opportunities to
rediscover themselves and plant themselves even deeper in the Lord
4. Plans are seriously underway ahead of our MUMC Revival which is diarised to conclude church activities for
2015 – May the Lord bless and enrich this revival for the benefit of all our souls!!
5. A strong contingent of MUMC members supported vanaMai at their successful RRW Sangano held at
Blackpool. Numbers of men attending have continued to grow.
6. RRW 3-Day Revival at Blackpool was a tremendous success attended by well over 700 – We glorify the Lord
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3

Prayer
Guilds/Pra
yer Bands

To identify and pray
for special issues
affecting our people
and society as a MA

1.
2.
3.
4.
5.
6.

for the lives and souls saved – 14 people testified to being delivered. The Theme: Matthew 19:26 Jesus looked
at them and said, “With men this is impossible, but with God all things are possible.”
Church members are being allowed the opportunity the opportunity to share their through testimonies the
wonderful and miraculous work God is doing in their lives
The good practice of summoning for prayer requests and seeking God's intervention in various matters runs
ubiquitously across the area
The use of technology to sustain a thriving prayer-line through conference calls continues unabated amongst
some of our members
In some areas Section Prayer Meetings are not running with much zeal due to attendee apathy – May God
continue to inspire us in this dimension as church membership starts in our sections
MUMC reports reveal that MUMC members from some locals are meeting for prayer sessions as scheduled.
However, in some areas there is still concern about the consistency of attendance let alone meeting
RRW is leading Rumuko across the MA. Midlands Charges is holding daily prayer-line sessions of Rumuko
at 5 am with an average of 30-50 women participating. This has become quite popular as other denominations
are also participating. Other Charges have Sunday Rumuko only and join Midlands on other days.
Charges have reported Lay speaker training programmes were held to equip lay speakers and preachers with
the skills and confidence they require to deliver and provide spiritual nourishment to parishioners

4

Lay
Preachers
and Lay
Speakers
Training

To fully equip lay
preachers, lay
speakers for effective
preaching, witnessing,
enrich our revivals,
Sunday services and
crusades etc.

1.

5

Home
Visitation
Crusade

To reach all back
sliders, prospective
members, family
members of Church
members and witness
to new people

1. We thank the Lord for the new souls that are turning to Christ
2. There are reports from across the area that visitations are being made
3. As an area, we however need to improve in the area of looking after backsliders and revive their faith – We
have a responsibility over the souls of the tired, the weak and the feeble in the vineyard
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6

Evangelic
al
Activities

7

Music
Ministry

8

Radical
Hospitalit
y

1. North Charge were honoured to chair the Easter revival at the UK Mission area
To be good
ambassadors wherever 2. UMYF reports their concern that not many locals are meeting as regularly as scheduled
3. As part of promoting church visibility through interdenominational fellowships, UMYF managed to attend
we are and recognise
Lighthouse Chapel International (LCI) church services as well as attend various other events
platform to witness
4. RRW is participating in Daily Devotional Rumuko at 5.00 in the morning which has attracted even members
from other denominations
5. RRW concept of ‘Chihwiridzirwa’ is a new kid round the block but is fast becoming a popular observance now
being observed in most of our local churches
6. RRW MA Evangelism team attended RRW revivals in all charges across the Mission Area – only one phrase
has been coined to sum it up – ‘Takakomborerwa’
7. Midlands RRW ‘Walk to Emmaus’ programme to Cefn Lea (Wales) to intercede for people in different life
situations was attended by 65 women and men led by Rev naMai Banda
8. South RRW gave mugs to the over 65 year olds, both men and women in appreciation of having them in our
midst throughout the 3-Day Revival at Blackpool
1. 22 choirs participated at the Music Festival which was a huge success: Main choir x 8; RRW x 8; MUMC x 4;
Preaching through
UMYF x 2. We warmly welcomed choirs participating for the first time
singing
2. We praise God the standard has significantly improved this year and all choirs turned out in amazing outfits.
Well done to all!!
3. Some charges now have UMYF choirs at local level and a few locals now have JSS potential choirs though
they still require to be more structured
4. A very successful and entertaining MA Musical and Talent Show held at Condover Hall during Family Retreat
in May this year – our children indeed stole the limelight
5. Some charges reveal that they held choir competitions at MUMC Level – Well done for preaching through
music
6. 4 Choirs took part at the MA Music Festival under the banner of MUMC – We applaud these four pacesetters
for standing in as role models
7. RRW Members continue to be uplifted by the vibrant singing at all RRW and church activities - Most RRW
members now have the RRW Song Book
1. Some charges have locally trained teams of ushers to help and support with receiving visitors and members
To equip ushers and
2. The church needs to come up with more aggressive strategies of holding onto our visitors and new members
members to receive
while ‘keeping them warm’
visitors in a way that

makes them welcome
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SPECIALISED MINISTRIES
Children’s and Youth Ministries
“For I have chosen him, so that he will direct his children and his household after him to keep the way of the LORD by doing what is right and just, so that the LORD
will bring about for Abraham what he has promised him." (Genesis 18:19)
Mission: ‘Raising a Generation of Great Worshippers’
Children’s Ministries is a programme ministry which looks after all ministries involving children within the life of the congregational community, including but not
limited to; Sunday School, Vacation Bible school, nursery ministries, children’s choir and music ministries, fellowship groups, support groups, short-term study
groups, children’s worship experiences, mission education experiences, intergenerational activities, and all weekday programmes for children of all ages.
Programme
1 Training

2 Children
Youth and
Family
retreats

Objectives
Nurture, train and
provide adequate
support and
information to all
children and youth
coordinators,
Sunday school
teachers and youth
advisors
To offer Children,
Youth and families
opportunities for
Christian
fellowship and
development of

Achievements/Areas for improvement
1. We had a successful CYM Training workshop at Condover on March 21st. Topics covered included: Child Sexual
Exploitation (CSE) and Our Children - a Potential Minefield.
2. Training material on CSE provided to Coordinators that attended workshop should they wish to cascade in local
areas. Plans to continue running seminars in all Charge areas as per request.
3. Agreed to share on an on-going basis any new and relevant information pertaining to the safeguarding of children.
4. Sharing of information through a wide range of platforms including meetings, emails and mobile technology.
1. 522 people attended Family Retreat. Successful programme for such a bigger group. To look at how we can move
forward with future retreats encompassing feedback from last one
2. We had difficulties in getting payments in time due to signatory issues in some locals. We still have £1200
outstanding payment from one local due to signatory issues and payment will need to be submitted to Condover
ASAP.
3. Money collected from JSS led Family Retreat Service has been deposited into MA Account with “CYM 2016
Fundraising” as the reference. As highlighted by Rev Banda we want to raise as much as possible to fund for our
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social skills

2016 Family Retreat
4. Encouraged grassroots retreats and day outs to support youth and parent interaction and also exploration of deeper
Christian life.
1. We had successful JSS activities during all the MA revivals. Each charge had a responsibility of coordinating
activities for a particular revival which was successful.

3 Junior
Sunday
School (JSS)
and Junior
Youth
Programmes
and
Activities
during
Mission
Area
Revivals

To provide young
people the
opportunity to
worship in an age
2. Our coordinators were also able to support the RRW Blackpool revival.
appropriate setting,
learning at their
3. We also managed to have JSS preachers at specific events and we hope to continue supporting the nurturing of this
level of
talent at grassroots level as well.
understanding and
participating in
worship

4 Nurturing &
Working
with
University
Students

Nurture, work and
support university
students and their
families during
their studies

1. Ongoing work on the programme. We have managed to come up with a draft document we are recommending to be
used as a transfer letter for University students to enable them to be linked to the nearest Local Church with their
place of study.

5 Junior
Sunday
School (JSS)
Preachers
Training &
Developmen
t

Train, nurture and
support JSS
members to be
confident junior
preachers

1. We had to cancel planned session due to circumstances beyond our control and we hope this will be tabled in the
new year.
2. We had 10 preachers during the JSS Mini Revival at Condover Hall. Potential area for further development as not
all Charge Areas were represented. Need for all Charge Areas and Organisations to include at least 1 JSS Preacher
during their revivals and also encourage JSS participation during weekly Sunday services.
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Challenges
1. Lack of communication and non-attendance of meetings
2. Special funds reporting and remittance was very slow
3. UMYF not meeting regularly due to funding, distance, time and movement of members to
Universities in different towns.
4. Gathering of statistics especially membership statistics remains a challenge
5. Attendance of calendar events is poor at times mainly due to shift work
6. Calendar is congested as most activities only take place on Saturdays due to geographical
spread of members.
7. Some calendared events in the earlier part of the year did not take place due to the disturbance
in our Church.
8. Finding affordable venues for large gatherings remains a challenge as long as we do not have
our own properties.
9. Harvest period clashes with the 6 weeks summer holidays when a lot of members travel
abroad with their families.
10. We did not have Outreach and Witnessing Coordinators throughout the year and were unable
to provide mentoring support to the vice co-ordinators.
Recommendations
1. That 2016 Calendar be adopted
2. That Harvest period is moved from May - August to April to June before Summer Holidays
start.
3. That MA Family Retreat becomes a bi-annual event. Will take place in 2016 and next one
will be in 2018.
4. That Statisticians be appointed at all levels.
5. That Administrator to assist with Church business be employed
6. That University students transfer letter be adopted
7. That in 2016 we review our existing structure.
Appendices
CM1
CM2
CM3

Statistics
University Students Transfer Form
UK MA Calendar 2016

Report compiled by:
CM Chairpersons:

Mrs K. Manyika, Mr T.G Fusire
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COMMITTEE ON FINANCE (CoF)
1.
Introduction
Warm salutations to our Mission Area Superintendent Rev JC Banda, our pastor Rev
K Marange, assistant pastors, clergy spouses; our lay leaders Mr T Muchenje and Mr
O Ndagurwa, lay leader spouses; invited guests, delegates, and members of the
Mission Area Executive; in the name of the Father, the Son and the Holy Spirit.
We are humbly honoured to present to you the state of the Churches finances as we
approach the end of 2015 fiscal year, a year that was pregnant with many unknowns
and challenges. Here is one way we minister the same gifts we have received, as good
stewards of the abundant Grace of God. It is pertinent at this moment that I
acknowledge CoF committees at all levels for their sterling efforts towards our
purpose. This would not have been possible without the continuous support and
allegiance, of all church members, to the United Methodist brand, for without such
support we may have been swimming in uncharted waters.
Our vision as a church is “A vibrant church, spiritually empowered and fully equipped
to deliver its mission.” In line with this we were focussed on doing more with less
making use of stringent stewardship of available resources.
As mentioned earlier, this year had many unknowns. This translated in into inertia and
apathy on the part of our members as evidenced by a decline in financial support to
the Church. However, in spite of the problems the church has experienced, our overall
assessment is that we have thrived. We did not fall. We kept on walking. With God on
our side who can be against us?
2.
2015 Highlights
Highlights of our activities in 2015 are summarized as follows:





Operations fully funded despite challenges and resultant delayed remittances
to mission area.
Launch of real-time dashboard to enhance monitoring of deadlines.
Global harvest in excess of £200,000.00. Though less than planned, this is still
a commendable when viewed against prevailing circumstances.
Successfully applied for and received £4,000.00 as employment allowance
from HMRC.

3.
Achievements
The achievement so far made on the objectives and action plans set out at the
beginning of the year are given in the following table. Areas where targets were not
met or are still to be met are also highlighted.
We are pleased to report that we have done our best to ensure that the set objectives
are realized.
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Action Plan

Remarks/Achievements to
date

Key Area

Objective

1. Budget
Administration

To administer the 1. Maintaining
transparency, honesty
budget with firmness
and integrity in the
accounting and
and flexibility
administration of
church funds.
2. Ensuring that all
supplementary
unbudgeted expenses
are approved by MA
executive prior to
commitment.
3. Ensure all expenditure
is kept within
approved budget
limits.

1. 2015 Budget plan has been
implemented and
maintained in an honest
and transparent manner.
2. All expenditure has been
kept within approved
limits. Similar trends are
projected to end of the
year, indicating efficient
and effective use of
financial resources.

2. Financial
systems and
procedures
standardization

To continuously
review existing
financial system,
policies and
procedures to direct
the operations of the
various COF offices

1. Review existing
policies and
procedures and
document as
necessary.
2. Review the
performance of the
Paxton software in all
areas and arrange any
necessary training.
3. Review existing
finance forms (travel
claims, requisition
forms etc.) and
produce standard
templates to be used at
all centres.

1. An improved Financial
policies and procedures
policy was approved at the
2014 annual conference. I
am pleased to report
improved operational
efficiencies at all COF
levels as we operated
within that guidance. A
Travel policy was also
approved and this is being
put to good use.
2. Accounting system. Paxton
is being used at all centres
except Scotland. Further
user training is in the
pipeline for Scotland
personnel. Investigations
are underway on the
suitability of Paxton online
to further improve our
accounting operations.
3. All financial forms were
standardized across the
Mission area. Claims
procedures and submission
of requisitions were
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Key Area

3. HMRC tax
liabilities

Objective

Action Plan

To ensure the church
complies with
HMRC tax
requirements

1. All payments to
employees to be paid
via payroll and
appropriate taxes
accounted for as per
HMRC rules.
2. To submit all HMRC
returns required of the
employer by the
required deadlines.

4. Communication To continue to
improve our lines
and manner of
communication
between members of
COF, church
leadership and
members of the
church in general.

1. Using communication
highways at our
disposals such as
emails, and mobile
phones where
appropriate.

5. Auditing

1. Implementation of the
To ensure that all
agreed audit plan.
financial books in all
2.
Arrange meeting with
our centres are
external auditors to
audited quarterly and
discuss audit status.
all the necessary
statutory
submissions to
Inland Revenue and
Charities
commission are
made timely.

6. Mission Area
Payments

Ensure that all
assessments are paid

1. Liaison with Charges
CoF personnel to
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Remarks/Achievements to
date
simplified. A real time
dashboard was introduced
to monitor key deadlines.
1. Sustained efforts have been
made to ensure the church
is compliant with all tax
requirements.
2. P11D were submitted on
time.
3. All tax liabilities have been
cleared. Made good
application of employment
allowance, to offset these.
1. We continue to excel in
this regard. We are
generally pleased with
attendance at CoF
meetings, though there is
room for improvement.
2. I am pleased, as chairman,
to be the face of a very
talented, efficient,
communicative and united
team.
1. Generally pleased with the
audit function throughout.
As we conference, most
stations’ third quarter
books, have been audited.
Audit deadlines are
included in the real-time
dashboard. Remedial action
is being taken to address
any shortcomings.
2. 2014 external audit was
delayed, but we are hoping
to file our accounts shortly.

1. Instances of late payments
of assessments and
Page 34
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Key Area

Objective
to the mission area
account timely.

4.

Remarks/Achievements to
date

Action Plan
ensure adherence to
agreed payments
timetable

remission of restricted
funds have been noted.
However, some were
occasioned by factors
beyond our control. With
these now sorted, we hope
this problem will not recur
next year.

Financial Performance Analysis

The historical financial performance of the church at large over the past eight years
has been analyzed and the results are summarized in the following tables and graphs.
UMC (UK) Finance Historical performance
2007

2008

2009

2010

2011

2012

2013

2014

Income

394,418

436,518

498,503

670,187

708,136

937,872

760,931

849,866

Expenditure

271,537

330,576

486,985

708,076

674,734

809,414

663,405

700,721

Surplus/Deficit

122,881

105,942

11,518

-37,889

33,402

128,458

97,526

149,145
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Finance History
UK Mission Area consolidated accounts
5.

Observations

Analysis highlights the following:
1. The downward spiral, between income and expenditure, from 2008 to 2010
appears to have been reversed, with a dip noted for 2013.
2. Though 2014 figures are still subject to external verification, we appear to be
maintaining a comfortable positive trend. This calls for all of us to spend
wisely and reduce expenditure wherever possible. A reserve policy which
advocates budgeting for a positive reserve fund is now imperative.
General Income Sources 2015 unrestricted receipts (£)

Offerings

Thanksgiving

Tithes

Pledges

Harvest

Scotland

3,618.86

100.00

9,421.81

100.00

1,850.00

North charge

11,653.11

2,789.73

19,690.30

9,063.23

24,164.23

Midlands charge

16,461.05

6,093.13

59,257.39

19,340

54,624.98

Central charge

22,817.98

5,471.09

41,058.25

13,361.00

55,911.22

South charge

28,813.43

7,180.79

87,419.09

13,800.70

80,967.54

Total

83,364.43

21,634.74

216,846.84

55,664.93

217,517.97
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Notes
Receipts information based on data supplied at charge conferences.
Global harvest fell short of projected global figure of £220.000.
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2015 restricted receipts

Central
Midlands
North
Scotland
South
Total

6.

Disaster
fund (£)
431.80
380.60
317.49
80.00
1,000.00
2,209.89

Nherera fund
(£)
1,693.62
1,722.78
384.70
147.30
3,707.00
7,655.40

Pastoral
fund (£)
184.85
945.82
413.84
110.00
1,861.00
3,515.51

Income & Expenditure for 2015

Details of the current year’s finances are given in the treasurer’s report.
7.

Audit

We still witnessed avoidable delays in getting all books from some charges thereby
delaying submission to the external auditors. Resultantly, external audit and
submission of accounts to the Charities Commission, is behind schedule.
Conference, be assured that 2015 accounts will be filed shortly.
8.

Concerns
1. Apathy towards remitting financial obligations to Mission area.
2. Slow uptake of agreed procedures and use of technology to enhance efficient
operations.
3. Delays in submission of supporting documents for expenditure incurred.
4. Failure to complete handover/takeover certificates when submitting books for
external audit and or passing on of financial instruments.

9.

Recommendations
1. We recommend that RoI put in mechanisms to operate their finances
independently without recourse to Mission area funding. The church in ROI is
now officially registered as a charity in terms of laws of the land.
2. Approval of a revised reserve policy, appended, which will be part of the
policies and procedures document.
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3. That all stations use online banking for transactions. At least three signatories
have full access to online banking. Use a minimum two step authorization for
all online payments.
4. Discourage payments by individuals into Charge and Mission area accounts,
unless specifically related to charge or MA.
5. Approval of the 2016 budget (to be tabled after treasurer’s report).
10.

Conclusion

As we go forth into the next year, our plan is for prosperity and growth supported by a
leaner and well-resourced budget. We have before you a budget to reflect this growth.
We humbly recommend support of this budget as we toil, not in vain for toil we must
until we achieve glory. We will always give ourselves fully to the work of the Lord
because we know our labour in the Lord is not in vain. (adapted from 1 Cor. 15:58)
Our treasury office will now present the Treasurer’s report as follows.
Thank you and God bless you all.

Submitted on behalf of UK Mission Area Committee on Finance:

Finance Chairperson

- Mr Jacques Muranda

Vice Finance Chairperson

- Mr Morgan Munyebvu

Treasurer

- Mrs Angeline Ishemunyoro
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TREASURER’s REPORT: SEPTEMBER 2015
UNITED METHODIST CHURCH UK
MISSION AREA INCOME & EXPENDITURE REPORT
Annual Budget 2015

January to September 2015
Actual
Variance

Budget
£

£

% Variance

Notes

£

INCOME
Voluntary Receipts
Assessments North Charge
Assessments Scotland
Assessments Midlands Charge
Assessments Central Charge
Assessments South Charge
Assessments ROI
Assessments MUMC
Assessments RRW
Assessments UMYF
Revival Offering
Thanksgiving
Tithe

Total Voluntary receipts

20,750
8,150
27,750
27,750
27,750
9,500
1,500
1,500
600
5,350
0
900

15,564
6,114
20,814
20,814
20,814
7,125
1,125
1,125
450
4,014
0
675

4,000
6,113
21,000
27,750
27,750
4,267
0
0
0
1,857
20
334

(11,564)
(1)
186
6,936
6,936
(2,858)
(1,125)
(1,125)
(450)
(2,157)
20
(341)

-74%
0%
1%
33%
33%
-40%
-100%
-100%
-100%
-54%
0%
-51%

1

131,500

98,634

93,091

(5,543)

-451%

33,000

24,750

13,850

(10,900)

0

(21)

(21)

-44%
0%
0%
0%
113%

3

0

5
6

2

Receipts from Church Activities
Harvest
Gifts and Donations
Fundraising/ Projects Income

0

0

270

270

Connecti onal Ministries

0

0

38,590

38,590

33,000

24,750

52,689

27,939

Receipts from Church activities: Total

4

Other Receipts

0

0

450

450

6,500

4,875

4,335

(540)

0%
-100%
0%
-100%

171,000

128,259

150,115

21,856

-438%
-4%
-1%
-16%
0%
-23%
-100%
70%
-63%
0%
0%
0%
200%
0%
-100%
0%
-100%
200%
-100%
-13%
0%
0%
0%
0%
-1%
22%

Unal l ocated Income

0

0

3,885

3,885

Missions Income UK

6,500

4,875

0

(4,875)

Sundry Receipts

Other receipts: Total

Total Income
EXPENDITURE
Sal aries

100,589

75,438

72,670

(2,768)

Empl oyer's NI Contri buti on

5,740

4,305

4,255

(50)

Rent

4,950

3,714

3,113

(601)

0

0

1,630

1,630

Stationery and Admini strati on

2,000

1,500

1,155

(345)

Lay Training

3,000

2,250

0

(2,250)

Vol unteers travel

Hire Charges

2,800

2,100

3,575

1,475

13,900

10,425

3,832

(6,593)

Catering/Entertai nment

0

0

1,656

1,656

Insurance

0

0

88

88

Sage Payrol l Support

0

0

403

403

3,000

2,250

6,757

4,507

0

0

190

190

2,800

2,100

0

(2,100)

0

0

50

50

1,100

825

0

(825)

21,400

16,050

48,144

32,094

1,800

1,350

0

(1,350)
(68)

Travel and Hospi tali ty

Professi onal Fees
Computer Accessories
Zi mbabwe Annual Conferences
Gifts and Donations
BOT
Connecti onal Ministries
Commi ttee on Superi ntendency
Fi nance

721

543

473

Appreciati on for services

0

0

200

200

DS Offi ce expenses

0

0

1,198

1,198

Pastors Travel

0

0

1,787

1,787

Bank Charges

0

0

409

409

7,200

5,400

5,460

(60)

171,000

128,250

157,045

28,677

0

0

1,700

1,700

0

9

(5,230)

(5,121)

Audi t Fees

Total Expenditure
Transfers

TOTAL SURPLUS/(DEFICIT)
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Notes to the accounts: Overview
The Income and Expenditure report shows a deficit/ loss of (£5,530). This is mainly
due to:

1.

2.
3.

4.

5.

˃ Delayed remittances of Harvest contributions to MA by all charges apart from
the South Charge
˃ North Charge who have been behind with their remittances for assessments
˃ £5,103 which was paid by MA to Zimbabwe as a contribution towards the trial
of Reverend TK Mapfeka and £1,654 are professional fees incurred towards
the setting up a new governance structure for the church.
˃ North Charge are behind with remitting assessments due to negotiations that
have been going on with CoF MA regarding the budgeting methodology.
North Charge have since remitted another £6,000 in October.
North Charge are behind with remitting their assessments to MA due to protracted
negotiations with CoF MA regarding the budgeting methodology on assessments,
and this has now been amicably resolved. North Charge have since paid another
£6,000 in October for assessments.
Republic of Ireland (ROI) have paid assessments for 3 quarters.
The £13,850 Harvest represents £10,873 from South Charge for 2015 and £2,977
which was paid by Central Charge as the balance of unpaid Harvest for 2014.All
the other charges have not yet remitted their Harvest for 2015.
Income of £38,590 under Connectional Ministries represents receipts remitted by
locals and charges for the Family retreat and the corresponding expenditure is
under Note No.8 on expenditure.
Unallocated income of £3,884.79 represents deposits that have been paid into the
MA account but lacking sufficient details to enable the deposit to be allocated
accurately.
Date
19/01/2015
16/02/2015
20/04/2015
15/05/2015
08/06/2015
20/07/2015
24/07/2015
22/07/2015
Total

Amount
£112.00
£153.25
£1,315.00
£225.00
£604.80
£448.20
£964.35
£62.19
£3,884.79

Reference
No reference
LEICESTER
LEAGRAVE
RRN DUD PROJECT
KNOWLE-BRISTOL
WOOLWICH
DEPOSIT POINT
KNOWLE-BRISTOL

6. Missions UK Income: No Missions’ income has been paid into MA account.
7. Professional fees is higher by £4,507 due to a contribution of £5,103 paid to
Zimbabwe towards the trial of Rev TK Mapfeka.
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8. Connectional Ministries expenditure of £48,144 includes expenditure for the CYM
family retreat and is matched by receipts paid into the MA account. (Refer to note 4)
9. Transfers £1,700 represent transfers from RRW to General Funds for RRW
assessments to MA (£1,500) and for RRW tokens of appreciation to pastors for the
RRW Revival 2015 (£200).

BALANCE SHEET AS AT 30 SEPTEMBER 2015
General

RRW MUMC

UMYF PASTORAL ORPHANS

DISASTER

CONDOLENCE

BUILDING

Total

0
0

4,803
274

Fixed Assets
EQUIPMENT
FIXTURES & FITTINGS

1,328
274

3,475
0

0
0

0
0

0
0

0
0

0
0

0
0

1,602

3,475

0

0

0

0

0

0

2,566
3,444
(280)
14,330
1,710
(2,053)
(380)

32,260 (1,071)
0
0
0
0
0
0
0
0
0
0
0
0

(106)
0
0
0
0
0
0

3,126
0
0
0
0
0
0

5,781
0
0
0
0
0
0

1,726
0
0
0
0
0
0

60
0
0
0
0
0
0

2,000
0
0
0
0
0
0

46,342
3,444
(280)
14,330
1,710
(2,053)
(380)

19,337

32,260 (1,071)

(106)

3,126

5,781

1,726

60

2,000

63,113

Creditors control account
Other Creditors & Accruals
HMRC (PAYE & NI)

6,316
7,738
(816)
13,238

0 (2,771)
0
0
0
0
0 (2,771)

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

0
0
0
0

3,545
7,738
(816)
10,467

Nett Assets

7,701

35,735 1,700

(106)

3,126

5,781

1,726

60

2,000

57,723

7,786
27,948

2,370
(670)

(791)
686

3,221
(1,610)

4,408
1,373

1,726
0

0
60

0
2,000

13,490
42,718

35,734 1,700

(105)

1,611

5,781

1,726

60

2,000

56,208

1

5,077

Current Assets
Bank Current Account
Debtors control account
Staff Debtors-South Charge
Travel Advance
Staff Debtors-Midlands Charge
Staff Debtors-Central Charge
Staff Debtors-North Charge

2
3
4
5

Liabilities

Reserves
Surplus/deficit year to date
Retained deficit/surplus

(5,230)
12,931

7,701

Notes to the Balance Sheet
There is a difference of £1,515 between the nett assets (£57,723) and reserves (56,208)
on the Pastoral Fund and this is still being investigated.
1. No depreciation has been charged for the period. There is need to establish the
identity of the depreciable assets.
2. The cashbook balance is £46,342 as at 30 September 2015.
3. Current Debtors balance is £16,771 and this is broken down as follows:
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Current Debtors
Debtors Control
Account
Staff Debtors
(2015)
Travel Advance

Central

Midlands

0
£2,053

South

£465

£1,913

£1,710

£280

North

Scotland

£244

ROI

£1,148

£380 0

Total

£162

£3,444

Total

£1,003
£14,330
£16,771

0

4. Travel Advance £14,330 of which £2,189 relates to 2015 and £12,141 relates to
prior years and most of it relates to travel claims for pastors. It has not been
possible to put together a schedule to show the breakdown of the liability by
charge due to time constraints.
5. Staff Debtors Central Charge is a credit balance of £2,053 due to payment of
£5,191 made in April for pastor’s travel but this has not been properly allocated as
it was not accompanied by an allocation schedule.
6. Creditors Control Account £3,545 and is made up of the following:Supplier

Due
Date

Amount Fund

Comments

De Veres Venues

Oct-14

(£2,681) MUMC

Needs to be corrected for fund misallocation

De Veres Venues

Oct-14

£2,681

General

Needs to be corrected for fund misallocation

Mills Chody LLP

Nov-13

£626

General

Needs to establish the reason for balance.

TEB Travel

Mar-14

£1

General

Will be written off.
This is CYM family retreat 2015. Awaiting
for full documentation from the supplier
before the full balance can be paid.

Travel Class

Mar-15

£3,010

General

MUMC Retreat
booklet

Jun-14

(£90)

MUMC

Total

£3,545

7. Other Creditors & Accruals £7,738 includes
˃ £1,200 is an accrual for DS Allowance at £300 per month for March to July
2015.
˃ £5,400 accruals for audit fees for January –September 2015.
Restricted Fund Receipts as at 30 September 2015.
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Fund
Central
Midlands
Disaster Fund
(£1,353)
Orphans Fund
Pastoral Fund
Total by Charge
(£1,353)

North
£381
£1,521
£946
£2,847

South
£345
£385
£414
£1,144

Scotland
£1,000
£3,708
£1,861
£6,569

Total by Fund
£1,726
£147
£4,408
£3,221
£147
£9,354

˃ The table above shows the receipts paid into the MA account as at 30th
September 2015.
˃ The (£1,353) relates to a refund to Central Charge for an overpayment on the
Orphans Funds for 2014.
˃ Central Charge remitted their funds in October and the delay was due to
problems with bank signatures which made it difficult for them to process
payments when needed.
o £431.80 for the Disaster Fund.
o £2272.33 towards the Orphans Fund
o £959.82 towards the Pastoral Fund.
˃ All funds raised by all the charges towards the Disaster Fund are for the Nepal
Earthquake appeal.
˃ None of the above funds have been paid out due to delays from charges
remitting funds to MA. The payments are now due to be paid by the end of
November.

Prepared by: Angeline Ishemunyoro (Mrs):
(Mission Area Treasurer 2015-16)
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BOARD OF TRUSTEES (BoT)
1.
Theme
Matthew 28 vs 18-20
2.
Sub-Theme
Ecclesiastes 11:1-2 “Cast your bread upon the waters, for you will find it after many
days. Give a portion to seven, or even eight, for you know not what disaster may
happen on earth”.
3.
Salutation
The Superintendent, Reverends, Pastors, guests and delegates here present greetings
in the Name of the Father, Son and Holy Spirit, Amen!
4.
Introduction
Even though we had buckled on our armour, the area of procurement and investment
was stalled by the church registration process on which BOT plans were and are still
sitting. The wise would not put the cart before the horse neither would they make
bricks without the straw. The sound produced may be that of harping on the same
string, but, my brothers and sisters in Christ, we deny biting the dust, letting go of our
garrison neither are we going to give in to the blow hot and cold individuals, hence, a
rolling stone gathers no moss. We will press on to see our plans through at the
appropriate point. He that thrives must rise at five, on that note, as the sun rises, we
shall be back in harness.
Key areas

Objectives

Action Plan

1.Procurement
of

a. To procure a
MA sanctuary

Built Assets

b.

a. setting up of a
Derailed by our
procurement
registration
committee based on
process
expertise
b. Levying a Sanctuary
fund
c. Attend Charge
Admin meetings or
Leaders‟ Training
retreats to facilitate
discussions and
support Charge BOT
teams with vision and
plans

2.Oversee,
supervise

a. Finalise the
consolidation of
insurances
b. Update asset
registers and

and maintain

Charges to
breed project
delivery
mechanisms and
convey the
projects once the
governance
document is
finalised

a. Provide all

outstanding
information to
Methodist Insurance
and ensure a uniform
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Church
property

3. Investment
strategy
for UMC
(UK)

perform asset
audits
c. To ensure
reserve funds are
declared and
audited on an
annual basis
d. Partake in
constructing
employee
contracts.

a. Develop
alternative
investment
options

public liability cover
b. Rolling out a

procurement and
disposal policy
document that will
achieve
consistence.(see
appendix)
c. Be part of the
stakeholders steering
the process

a. Setting up of an
investment
committee based on
expertise
b. Consult on preferred
options by holding a
stakeholders
conference
c. Conduct one to one
meetings with local
churches with
meaningful reserves
to discuss resource
deployment

Methodist
Insurance.

Procurement and
Disposal
Document
successfully
piloted (see
appendix)
Derailed by our
registration
process

Conclusion
“Two are better than one, because they have a good reward for their toil”, Eccl 4:9.
Thank you for your support.
Wishing you a Merry Christmas
Remain Forever Blessed
Report compiled by:
BOT Chairperson: Mr Robert Mutungamiri
BOT Vice Chairperson: Mr Kumbirai Nyabereka
BOTs South Charge, Central Charge, Midlands Charge, North Charge, Scotland and
ROI
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COMMITTEE ON SUPERINTENDENCE (CoS) REPORT
Matthew 28v19-20
“19Go therefore and make disciples of all the nations, baptizing them in the name of
the Father and of the Son and of the Holy Spirit, 20 teaching them to observe all things
that I have commanded you; and lo, I am with you always, even to the end of the
age.” Amen.
1.
Vision
A spiritually vibrant Church fully equipped for its mission.
2.
Salutation
The assistant to the District Superintendent (DS), Rev. J. Banda; Rev K. Marange and
your spouses; all assistant Pastors and your spouses; MA, Charge and Local
leadership; leaders of Church organisations; all delegates and observers here present,
we greet you in the name of our Lord Jesus Christ. Amen.
Allow us a special moment to welcome again Rev Marange who is with us today. He
literally confronted and walked through the valley of the shadow of death but our
Lord is faithful. We thank God for his mercy. Mai Marange and Mazvita, we thank
you for being there for him and the whole Church for your intercessions. To Rev
Marange, we say let the new lease of life be profitable to HIS Vineyard and a blessing
to your loved ones.
3.
Introduction
In the first half of 2015, the vitality of the Church was suffocated by the ripple effects
of unfortunate events beginning with the incident at London Vauxhall Church on 4 th
January. That period was traumatic to the spirit and soul of the individual member,
family and the body corporate. None of us here was/is culpable. Instead, we were/are
victims. Any resultant discord in dealing with the aftermath was unfortunate but
never a sign anyone condoned the alleged offences. Rather, it was merely a
manifestation of our differences in contextualisation of the events and coping
mechanisms. As CoS (and the entire MA leadership), our pre-occupation was helping
to uphold the disciplinary provisions enshrined in the church Constitution without
prejudicing the parties involved and keeping the Church informed as appropriate. If
we failed in these endeavours, it was never because of indifference.
Our life as a Church is not immune to ‘raving winds’ and ‘torrential rains’ for they are
part of nature. Mathew 7v15-19 admonishes the ‘foolish’ builder who builds a house
upon sand, likewise a church not founded on Christ. Our presence here today bears
testimony to our spiritual resilience in the face of adversity. We thank you all for
remaining resolute in faith. As of now, we are satisfied that the system dealt with the
matter as decisively as it could. We now appeal to everyone to channel positive
energy towards spiritual revitalisation and reconciliation. ‘Who-did-what’ inquests
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are in nobody’s interest at this point and no one will be recriminated. There is “no
condemnation for those who are in Christ Jesus!” Romans 8v1. As for the rest, the
judgement is the Lord’s.
4.
Obituary
In the course of the year, the Church lost gallant fighters of the cross, namely:




Mrs Priscilla Mugwagwa (North Charge)
Mrs Emma Isiakpere (South Charge)
Mrs Thokozani Washaya (Midlands Charge)

They all fought their spiritual war. To the surviving families, we pray for healing of
the soul by the Holy Spirit. Shall we rise and observe a minute of silence in show of
our respect.
We also deeply commiserate with all the Church Members who lost their dear friends
and relatives here and abroad. It is only them who understand the pain. We ask our
Lord Jesus Christ to be the Comforter.
We thank Rev Banda; Rev Marange and all the assistant pastors for being there to
superintend proceedings and console the bereaved. It is in times as these that services
of the anointed ones are indispensable.
5.
Objectives and implementation
The objectives set at the beginning of the year and their implementation are
summarised in the table at the end of this report. The ensuing paragraphs provide a
narrative of selected items from these objectives.
6.
Weddings and parties
During the year, the Church celebrated many weddings. In April, Assistant Pastor
Matimba, wedded Mr Mupaya at a glittering ceremony in the port town of
Portsmouth, at a seaside location carefully chosen for the serenity only the still waters
of the English Channel can provide. In May, our very own former UMYF leaders,
Tapiwa Mutare wedded Trevor Sarupinda in Bristol. The brides-team was in its
element, introducing comical moments into the wedding proceedings and dance
routines. Hard on the heels of these, another couple from our UMYF leadership
stable, Tendai Laura Chisambara and Chris Makuni, tied the knot at a glittering
wedding at Newark in August.
To the newlyweds, we all sing “Well done, well done……”. You inspire others among
us and by faith we declare more weddings in 2016. We wish you all a life of marital
bliss anchored on the rock that is Jesus Christ. We thank the Church for nurturing
you into Holy matrimony and our Clergy for gracing the occasions and partaking in
the rituals. We implore everyone to continue to nurture these couples in their newly
found roles of fatherhood and motherhood.
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The Church also witnessed many graduation parties at various levels and members
received blessings of children. We shall not name them but these have been captured
in the respective Charge Conference Reports. The whole Church celebrates with you.
As we count all these blessings, we remind each other of God’s counsel: “When you
have eaten and are satisfied, you shall bless the LORD your God for the good land
which He has given you. Beware that you do not forget the LORD your God” Deut
8v10-11.
7.
Church administration and ministry
In terms of ministry, we highlight the following:


As reported earlier in the year, the Bishop is now the interim District
Superintendent for the MA UK, assisted by Rev. J.C Banda.



The work (statistics on visitations, preaching, administration of sacraments,
etc.) in the ministry that the Clergy (elders and assistants) has done throughout
the year is chronicled in their reports to the Charge Conferences. Likewise, the
assistant to the DS’s report prefacing this Conference Report also summarises
his work. We thank all the Pastors for heeding your call of duty. The Church
cannot pay you enough but prays that the Lord rewards you as is
commensurate.



CoS has set a budget for a Pastors’ 3 days retreat beginning of 2016 for a
refresher, reflection and visioning.



The reports by the Pastor Parish Relations (PPR) Committee of respective
Charge Conferences highlight the support Pastors have received (including
birthdays, visitations to the parsonages, etc.) and provide an overview of the
adequacy or otherwise of pastoral care to the Church. We thank the PPRs and
the respective Pastoral Advisory Committees (PACs) at local levels.



Further to the foregoing, the Conference is reminded PPRs and the PACs are
the vehicles through which effectiveness of ministry is evaluated and
corrective action taken where necessary. And evaluation should not only be
negative but positive too! Any concerns with or compliments about pastoral
care should, in the first instance, be directed to these agencies who will handle
the issues as appropriate. CoS will always work with the PPRs to assist the
DS’s office supervise the implementation of the ministry objectives.



Working with the Clergy and the PPRs, CoS will attend to issues captured in
the Charge reports, mainly:
 Limited financial resources affecting visitations
 Underlying discontent among some members following events in the
year
 Restricted services such as sacraments (baptism and the Eucharist)
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 Delayed administrative meetings
 Delayed travel reimbursements for Pastors
Ultimately, these issues will inform the assistant to the DS and the Bishop as
they contemplate on recommendations for appointments in 2016. It is their
prerogative how they handle these matters. We as laity stand guided by them.

8.
Pastoral and Missions Funds
From the table below, a total of £4,085.34 was raised this year towards the Pastoral
Fund, down 32% on 2014 and 21% on 2013. The decline in performance
notwithstanding, it is commendable given the circumstances in the year. This fund is
the lifeline of ministry. Going forward, we shall have to be more deliberate and
innovative to beef the fund in order to sustain our missionary work.
Charge
South
Central
Midlands
North
Total

2013
£2,472.26
£842.97
£1180.58
£656.60
£5,152.41

2014
£3,439.00
£1,081.69
£969.71
£539.75
£6,030.15

2015
£1,861.16
£948.02
£717.52
£558.64
£4,085.34

Hitherto, the Missions Fund has been reported under Connectional Ministries. This is
a special collection created to fund the services of assistant pastors in the UK. CoS
will also put a robust programme in place to promote the collection exercise. The
Fund will be reported under CoS from 2016 onwards.
9.
Employment Contracts
The Episcopal Area has confirmed that itinerant ministry is not one amenable to
employment contracts. As such, the Clergy in Zimbabwe (including our ordained
Pastors here) don’t work on signed ‘contracts’. However, the Church’s registration as
a Charity in the UK requires compliance with the employment laws of the land. As
such, the drafting of the contracts for all Clergy will now shadow the progress of the
Governance Document, which sets out the framework for the nature of the contracts.
In the meantime, the assistant pastors will remain on 14 hours contract (Saturdays and
Sundays) at the prevailing national minimum wage. Assistant pastors’ eligibility for
travel reimbursements and overtime pay for engagements outside contractual hours
will have to be sanctioned by the pastors-in-charge.
10.
Pensions and funeral policies
Our ordained pastors last paid into their pensions in 2004/5 when they left Zimbabwe.
They now have a pension deficit which they have tried in vain to address with the
relevant authorities. Until recently, there was no requirement for the Church in the
UK to make alternative arrangements to either perpetuate the existing schemes or
provide alternative means. It is now a requirement in the UK that an employer
provides opt in/out pension scheme. CoS is consulting on the modalities.
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The Episcopal Area has finally availed the detail on the UMC Pension Fund
operational in Zimbabwe to which our ordained pastors were last subscribed. It has
also provided details relating to the funeral policies covering pastors in Zimbabwe
that our ordained pastors here would have been on had they remained in Zimbabwe.
The full details of both schemes are available at Appendix CoS 1.
What emerges from the foregoing is that the Church now has to consider whether to:
(a) develop a bespoke pension scheme applicable in the UK or rely on the scheme
applicable to fellow pastors in Zimbabwe, and
(b) pay into a contributory scheme from the date the scheme is set up or backdate
the payments to plug the pension deficit.
CoS consulted with relevant stakeholders and the pastors involved and made
submissions to a recent MA Executive which supported recommendations that:
(a) The existing ordained pastors in the UK should revive their previous pension
schemes based on pastors’ salaries in Zimbabwe to make the schemes
affordable to both the church and the pastors – it was felt 22% of UK salaries
would be too exorbitant.
(b) It is desirable that the existing elders should have their pensions backdated up
to their retirement age of 65 years to compensate for the deficit. It is
acknowledged that a reduced final pensionable pay out makes their retirement
less financially secure. The Church in Zimbabwe is now increasingly
interested in the life of our pastors in retirement, obviously concerned that any
indifference to this matter raises morality issues especially when retired
pastors are seen to be living in destitution.
(c) In respect of funeral policies, the church pays into a contributory scheme
along the lines of the equivalent schemes in Zimbabwe.
(d) The above will only apply to the existing elders. New pastors in the UK and
the assistant pastors will be on a bespoke opt in/out scheme compliant with
UK law which CoS will recommend shortly.
Appendix COS1 sets out a hypothetical scenario to demonstrate how the sums would
add up in respect of the existing elders were the Church in the UK persuaded by the
recommendations. Based on a hypothetical pensionable Zim salary of US$500/month
(£6000/annum) since 2009, the church would be liable for an average of
approximately £1,062.00 per annum per head, being 15% of its contribution plus
compound interest. This is a figure much less than what most employers currently pay
towards their employees’ pensions. This would only apply up to 65 years, the
retirement age and maturity period for the pension scheme. CoS has sought
clarification on whether this interest is compound or simple. The latter would result in
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a much smaller figure. In respect of funeral contributions, the church would be liable
for approximately £150.00 per head per annum in respect of the ordained pastors.
CoS has asked for specific figures based on our pastors’ individual circumstances and
the final quotations from Nyaradzo in respect of funeral policies. It is recognised that
backdating the pension as proposed places a significant financial burden on the
Church. However, this would not need to be paid in full. CoF could factor such
payments in reasonable instalments without debilitating the funding of ministry
objectives. We pray that the Conference addresses the matters not only in legal and
financial terms but in terms of principle and morality.
Having regard to the above, it is recommended that Conference agrees in
principle to the following recommendations:
i.

That the Church backdates on a contributory basis the current elders’ pensions
based on equivalent pensionable salaries in Zimbabwe for the period up to the
pensionable age of 65 years should they wish to resuscitate their schemes.

ii.

That the Church pays on a contributory basis towards the current elders’
funeral policies at Nyaradzo should they decide to enrol on the scheme.

iii.

That all the existing assistant pastors and new elders from Zimbabwe in the
future will have an option to opt-into/out pension scheme specifically designed
for the UK.

iv.

The implementation of the above is delegated to the Mission Area Executive
once the detailed individual calculations have been verified. In doing so, they
shall stagger the payments having regard to budgetary considerations.

Conclusion
As we enter 2016, Paul urges us to “…excel still more, and to make it (y) our
ambition to lead a quiet life and attend to (y) our own business and work with (y) our
hands…” 1 Thess. 4v10.
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Objectives and Progress
Key Area
Effectiveness
of ministry

Objectives

Plan of Action

Progress

Review
DS/Pastors/assistant
Pastors’ work for
use in ongoing
effective ministry



Meet individually with
Clergy to pray and
discuss issues relevant
to effective ministry





In consultation with
Pastors and Assistant
Pastors, identify
training requirements
and provide
mechanisms to address
them
Build rapport between
the Clergy and Church
through organised get
together activities
Establish status of
ordained pastors’
employment contracts
Review contracts of
assistant pastors





Employment
Contracts

Welfare of
DS/Pastors &
assistant
Pastors

Review
employment
contracts for Clergy



Review funeral and
pension policies for
the Pastors



Socialise with the
DS/Pastors and care














Establish the Pastors’

pension and funeral
policy arrangements
Draw out an appropriate
model as part of the
employment contracts

Harmonise pastoral
welfare support across
the Charges
Organise welcome
function, celebrate
birthday of the assistant
to the DS
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Pending. The emphasis in
the year was one of
stabilising the ship and
keeping the church
informed through regular
updates.
Provisionally budgeted
for Pastors training early
2016 to prepare for the
year and to identify any
such training needs.
Ongoing. Clergy and
Laity attended a sports
day facilitated by CM in
Leicester.
Ongoing. To shadow the
progress of the
Governance Document.
Nature of the contracts
depends on ascribed roles.
Successfully lobbied Zim
in respect of processing of
the assistant pastors. The
assistant to the DS, Rev
Banda will communicate
and advise as appropriate.
Recommendation in
principle to pay the
pension and funeral
policies of ordained
clergy in line with
policies in Zimbabwe- see
section 9. This applies to
the existing elders only.
New Pastors from
Zimbabwe will have an
opportunity to opt into a
UK scheme.
Pending further
consultation and
consideration.
Not achieved due to
calendar congestion and
availability issues. Will
aim to do this next year.
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Draw up a calendar for
prayer and social
visitations to DS’s
residence



All charges welcomed the
Clergy allocated to them.
To align with MA and
Charge calendars

Merry Christmas and a Happy and prosperous New Year!

J Nyakatawa

F. Sekete (Mrs)

CHAIRPERSON

ASSOCIATE

Committee Members
E Kaisi – South Charge
M Andrews – Midlands Charge
T Muzorewa – Central Charge
M Nyemba – North Charge
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APPENDIX 1: 2015 – 2016 MISSION AREA LEADERSHIP TEAM

Position
Lay leader
Vice Lay leader
Secretary
Vice Secretary
Finance Chairperson
Finance Vice Chairperson
Treasurer
Board of Trustees Chairperson
Board of Trustees Vice Chairperson
Committee on Superintendency Chairperson
Committee on Superintendency Vice Chairperson
Connectional Ministries Chairperson
Connectional Ministries Vice Chairperson
Nurturing Chairperson
Nurturing Vice Chairperson
Outreach Chairperson
Outreach Vice Chairperson
Witnessing Chairperson
Witnessing Vice Chairperson
Youth and Children Ministry Chairperson
Youth and Children Ministry Chairperson
Auditor
Vice Auditor
Entertainment Chairperson
Entertainment Vice Chairperson
UMYF President
UMYF Vice President
RRW Chairperson
Vice RRW Chairperson
Vice RRW Chairperson
MUMC Chairperson
MUMC Vice Chairperson
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Name
Mr Tapiwa Muchenje
Mr Owen Ndagurwa
Miss Patience Makunike
Mrs Zodwa Tatenda-Jade Chatezvi
Mr Jacques Muranda
Mr Morgan Munyebvu
Mrs Angeline Ishemunyoro
Mr Robert Mutungamiri
Mr Kumbirai Nyabereka
Mr Justice Nyakatawa
Mrs Franciscah Sekete
Mrs Karen Manyika
Mr Tutsirai Godfrey Fusire
Mr Fredrick Mutsipa
Mr Anesu Murapa
Mrs Maggie Mwanaka
Miss Nomsa Chizhowezhe
Mrs Marilyn Maiwasha
Miss Nyasha Karumazondo
Mr Tadiwa Dokwani
Mrs Rugare Gwanzura
Mr Madi Mzee
Mr Xmas Gombakomba
Mrs Nyasha Mhizha
Mrs Blessing Mutepfa
Miss Mwazvita Marange
Mr Tinashe Chibanda
Mrs Francisca Mapfeka
Mrs Mavis Banda
Mrs Anna Marange
Mr Musarurwa Kanyoka
Mr Shakespere Chikukwa
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APPENDIX 2: Attendance Register for the 2014 Annual Conference
Held on Saturday 01 November 2014,
At Staverton Park, Daventry Road, Staverton, Daventry, Northamptonshire, NN11 6JT
Mission Area
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Rev T K Mapfeka
Mrs F Mapfeka
Rev J C Banda
Mrs M Banda
Rev K M Marange
Mrs A Marange
Pastor B K Vumbunu
Mr Vumbunu
Pastor N Mhondoro
Mrs P Mhondoro
Pastor P Mapedzamombe
Mr Mapedzamombe
Pastor A Matemadombo
Mrs Matemadombo
Pastor K Mudambanuki
Mrs P Mudambanuki
Pastor J Makoni
Mr Makoni
Pastor C Shamu
Mrs Shamu
Pastor W Matimba
Mr G Mataranyika
Mr T Muchenje
Miss T Agere
Mrs I Chidongo
Mr M Munyebvu
Mr J Muranda
Mr M M Mzee
Mr C E Makomo
Mrs F Sekete

South Charge
Mr O Ndagurwa
Mrs W Musumhi
Mr N Kawadza
Mr F Mutsipa
Mrs T Chirewa
Mr M Chapuka
Mrs C Chivasa
Mr S Chivasa
Mrs H Muranda
Mr M Chidewu
Mr G Simango
Mr F Zinyemba
P Mwarewangepo
Miss P Makunike
Mr L Rice
Mrs S Mfiri
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Central Charge
Mr L Chinodzama
Miss S Nganjo
Mrs E Gweza
Mrs C Gwazaza
Miss T Mutare
Mr H Kuhudzehwe
Mr R Nyamusenga
Mr S Chipuka
Mr T Sarupinda
Mrs G Mudzimuirema
Mrs T Kanyoka
Mr L Nyarota
Mr S Gwazaza
Mrs A Makuwatsine
Ms E Masenda
Mrs B Mujati
Mr K Mvumi
Mrs A Ishemunyoro
Mrs M Muponda
Mrs T Baron

Midlands Charge
In attendance
Mr J Murapa
Mr S Majecha
Mr S Chikukwa
Mr D Mutare
Mr Z Magomo
Mr M Mundeta
Mr R Chinomona
Mrs G Nyabereka
Mr E Gunguwo
Mr Dzikira
Mrs E Chiimba
Mrs V Chifodya
Mr G Manyika
Mr S Mushonga
Mrs M Mushonga
Mrs A Soko
Mr C Nyasango
Mrs M Mzee

North Charge
Mr TG Fusire
Miss N Mujaji
Mr D Mtepfa
Mr D Chigumira
Mbuya S Tsapayi
Mr C Kashiri
Mrs T Makadzange
Miss F Mapfeka
Mr I Murapa
Mrs M Zvobgo

OBSERVERS
Mrs Sarupinda
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Mrs E Mukwenje
Mrs L Nyamurowa

Scotland
Mr Mupaya
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31
32
33
34
35
36
37
38
39
40
41
42

Mr J Nyakatawa
Mr R Mutungamiri
Mrs K Manyika
Mr S Kahlari
Mr Crispen Mtamiri
Mr T Dokwani
Ms A Marimo
Ms R Mawema
Dr K Bondamakara
Mr B Gwangwadza
Mr M Kanyoka
Mr T Musanhi

Mrs L Betsva

Organisation delegates
MUMC
Mr S Betsva

1
2

Mr N Chapisa

3
4
5
6
7
8

RRW
Mrs Muchenje

UMYF
Mwazvita Marange

Mrs Mataranyika

Michelle Nyamunda

Mbuya Manuel
Mrs Chandigere

Nomsa Chizhowezha

JSS
Melisa
Matambanadzo
Nicole
Mutungamiri
Masimba Chingono
Tyrone Soko
Panashe Njagu
Shumirai
Nyamusenga
Tanya Mapfeka
Cheryl Matimba

Apologies
1
2
3
4

Mrs M Mwanaka
Pastor K Sengwayo
Mrs Sengwayo
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Mrs J Sibanda
Mrs Mukoti
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Appendix CMI Statistics Tabulated Statistical Data informing on current state of affairs across the Mission Area
Table 1 UK Mission Area Grand Total Membership Table
Charge
North
Midlands
Central
South
Scotland
ROI
Grand Total

2010
276
463
477
283
1 499

2011
374
393
469
623
66
1 925

2012
332
510
550
639
84
2 115

2013
267
683
479
660
69
120
2 181

2014
303
632
523
661
88
102
2 309

2015
620
524
661
31
73

Table 2 UK Mission Adults and Children Membership Breakdown
Charge

Full Members

Probationers

Associate/Affiliate

Total Adults

Children

Grand Totals
(Adults and
Children)

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

2014

2015

Central

263

263

152

145

66

8

481

416

108

108

589

524

Midlands

364

355

102

112

0

5

466

472

166

148

632

620

North

80

South

288

Scotland

24

ROI

28

Grand Totals

1 047

102
288

228

47
228

21
18
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54
659

19

229
19

535

0
45

0

74
535

45
0

82

132

1 838
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126

303
126

23
63

20
517

20

661

661

68

31

102

73

2 355
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Table 3 Detailed picture on Harvest Performance across the Mission Area
Harvest Totals
Charge

Locals

Harvest Figures

2014

2015

Impact

£82,988.00

£73,060.56

11.96% decrease

£54,520.96

£51,289.16

5.93% decrease

£54,026.66

£47,198.41

12.64% decrease

£21,142.09
£8,068.40

£21,557.07
£7,175.47

1.96% increase
11.07% decrease

2014

2015

Impact

Republic of
Ireland

London
Chelmsford
Slough
Portsmouth
Hatfield
Leicester
Luton
Northampton
Nottingham
Oxford
Birmingham
Bristol
Crewe
Coventry
Wolverhampton
Leeds
Sheffield
Manchester
Republic of
Ireland

£24,050.56
£24,311.24
£24,325.51
£10,300.00
£8,000.00
£15,625.84
£10,776.80
£11,193,03
£4,512.29
£4,413.00
£13,746.82
£8,025.00
£3,054.24
£18,000.00
£11,266.00
£6,201.60
£7,396.09
£7,544.40
£8,068.40

£20,223.17
£17,735.17
£27,500.00
£7,602.00
£6,045.35
£12,845.97
£11,293.00
£11,316.34
£5,276.00
£4,512.00
£15,357.00
£6,000.00
£3,185.61
£11,357.56
£11,298.24
£5,927.15
£7,540.40
£8,089.52
£7,175.47

15.91% decrease
27.05% decrease
13.05% increase
26.19% decrease
24.43% decrease
17.79% decrease
4.79% increase
1.10% increase
16.93% increase
2.24% increase
11.71% increase
25.23% decrease
4.30% increase
36.90% decease
0.29% increase
4.43% decrease
1.95% increase
7.23% increase
11.07% decrease

Scotland

Scotland

£3,588.80

£2,335.00

34.94% decrease

£3,588.80

£2,335.00

34.94% decrease

MA Total
Harvest Figure

£224,334.91

£202,615.67

9.68% decrease

South Charge

Central Charge

Midlands
Charge
North Charge
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Table 4 Detailed picture on Designated Funds across the Mission Area

Area/Charge

Nherera Appeal
Sunday Collection

Pastoral Appeal Sunday
collection

Nepal Disaster Appeal
Collection

2015

2014

2015

2014

2015

North Charge

£740.94

£749.52

£413.84

£539.75

£345.35

Midlands

£1,520.65

£1,279.30

£717.52

£969.71

£380.50

Central

£2,272.33

£1,110.00

£948.02

£1,081.69

£431.80

South

£3,414.50

£3,744.00

£1,861.16

£3 439.00

£581.52

Scotland

£147.30

£100.10

£110.00

£72.56

£80.00

ROI

204.33
(€278)

-

-

-

-

Total

8 300.05

6 982.92

4 050.54

6 102.71

1 819.17
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Raising A Generation Of Great Worshippers

Appendix CM2: Transfer Form for University Students
This is to confirm that ………….…………………………….…………………………………………
is a probationer/full member of the United Methodist Church
Local

………………………………………………….……

Charge …………………………………………………..…..

He/she will be undertaking his/her studies
at ………………………………………………………………..…… University
from ………………………………………… to………………………………………………….

We would be grateful if you could encourage and support him/her to continue practising
his/her religion whilst away from his home Church.
Name

Signature

1. Pastor in Charge ……….…………………
……………………

……………………

2. Parent
……………….…………
…………………

……………………

3. Student
…..………………...……
………………….
Contact details (Optional)

……………………

Address: ……………………………………………………………………
……………………………………………………………………
……………………………………………………………………
……………………………………………………………………
Number: …………………………………………………………………..

Date
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Appendix CM3: UMC UK MISSION AREA CALENDAR 2016

JANUARY
Fri 1
Fri 1
Sat 2
Wed 6
Sat 9
Sun 10
Sat 16
Sat 23
Sat 30
FEBRUARY
Sat 06
Wed 10
Sat 13

JANUARY
New Year
Prayer & Fasting Fri 1 – Sun 10
OPEN
(Start of Epiphany – White)
OPEN
Sunday to conclude Prayer & Fasting
OPEN
Charge Admin Meetings
OPEN
FEBRUARY
UMYF Revival
Ash Wednesday (Start of Lent, 40 days – Purple)
MA Boards, MA Executive

Sat 20
Sat 27

OPEN
MA Annual Meeting

Sun 28

Nherera Sunday

Mon 29

RRW Week Mon 29 Feb – Sun 6 Mar

MARCH
Sat 05
Sun 06
Sat 12

MARCH
Leave open for RRW
RRW Sunday
Music Workshop,

Sat 19
Sun 20
Thu 24
Fri 25
Sat 26
Sun 27
APRIL
Sat 02
Mon 4

OPEN
Palm Sunday
Maundy Thursday
Good Friday (Black)
Easter Revival (End of Lent)
Easter Sunday (Start of Easter, 50 days - White or gold)
APRIL
OPEN
UMYF Week Mon 4 – Sun 10

Sat 9
Sun 10
Fri 15
Sat 16

Leave open for UMYF
UMYF Sunday
MUMC Retreat – Fri 15 – Sun 17
MUMC Retreat
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Sun 17
Mon 18
Sat 23

MUMC Retreat Ends
Heritage Week Mon 18 – Sun 24
Family Retreat Planning Meeting (CYM only)

Sun 24

Heritage Sunday

Sat 30
MAY
Sun 1
Thu 5
Fri 6
Sat 7
Sun 8
Mon 9
Sat 14

OPEN
MAY (Witnessing - Bring a friend month)
Harvest Launch
Ascension of the Lord
Lone Parents Retreat Fri 6 – Sun 8
Lone Parents Retreat
Lone Parents Retreat Ends
Nurturing - Christian Education Week Mon 9 - Sun 15
Organisations Executive Meeting
Leicester, LE5 5ND

Sun 15

Pentecost Sunday (Start of Pentecost - Red)

Sat 21
Sun 22
Sat 28
Sun 29
Mon 30 May – Thu 2 Jun

RRW Mubatanidzwa
(Trinity Sunday – White)
OPEN
Pastoral Appeal Sunday
Family Retreat Mon 30 May – Thu 2 Jun

JUNE
Thu 2
Sat 04
Mon 6
Sat 11
Sun 12
Sat 18

JUNE
Family Retreat Ends
OPEN
MUMC Week Mon 6 – Sun 12
Leave open for MUMC
MUMC Sunday
MA Boards Progress Meeting & MA Executive
Leicester, LE5 5ND

Mon 20
Sat 25
Sun 26

Nurturing – Worship Week Mon 20 – Sun 26
OPEN
Worship Sunday

JULY
Fri 01
Sat 02
Sun 03
Fri 8

JULY
UMYF All Night
OPEN
Harvest Day
RRW Revival 8 -10 Jul

Sat 9
Sun 10
Sat 16

RRW Revival
RRW Revival Ends
OPEN
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Sat 23
Mon 25– Sun 31
Sat 30
AUGUST
Wed 03
Sat 6
Sat 13
Sat 20
Sun 23
Sat 27
SEPTEMBER
Sat 03
Sun 4
Mon 5 – Sun 11
Sat 10

Family Sports Gala
Outreach – Health and Welfare & Church and Society week
OPEN
AUGUST (Witnessing – Bring a friend month)
UMYF Camping Wed 3 – Sat 6 Aug
UMYF Camping Ends
OPEN
OPEN
Nurturing – Week-end for the Elderly
Week-end for the Elderly
OPEN
SEPTEMBER
OPEN
Harvest Closing Day
Nurturing - Ministry with Women, Youth & Children Week
MUSIC Festival

Sat 17
Sat 24
Sun 25
OCTOBER
Sat 01
Sun 2
Sat 8

OPEN
Central Charge Conference (OPEN for other Charges)
North Charge Conference
OCTOBER (Bring a friend month)
Midlands Charge Conference (OPEN for other Charges)
South Charge Conference
Organisations Conferences (Ma Dumba)
Leicester, LE5 5ND

Mon 10
Sat 15
Sun 16
Sat 22

Laity Week Mon 10 – Sun 16
Leave Open for Charge Laity Activities
Laity Sunday
MA Boards Meeting & MA Executive Meeting
Leicester, LE5 5ND TBC

Mon 24 – Sun 30

Outreach – Missions Week

Sat 29

Missions

Sun 30

Missions Sunday

NOVEMBER
Sat 05
Sat 12
Sat 19
Sat 26
Sun 27
DECEMBER
Sat 03

NOVEMBER
MA Conference
OPEN
OPEN
MUMC Revival
(First Sunday of Advent – Purple)
DECEMBER
Organisations Planning Meeting for 2016
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&
Children’s Ministries Planning Meeting For 2016
Leicester, LE5 5ND
Sat 10
Sat 17
Sat 24
Sun 25
Sat 31
JANUARY 2017
Sun 1
Sun 1
Sat 07
Sat 14
Sat 21
Sat 28

UMYF Fundraising Christmas Dinner Dance
OPEN
OPEN End of Advent
Christmas Day (Start of Christmas, 12 days – White)
OPEN
JANUARY 2017
New Year
Prayer & Fasting Sun 1 – Tue 10
OPEN
OPEN
TBC
TBC
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Appendix F01: 2016 Budget
UK MISSION AREA BUDGET FOR 2016

2014

2015

2016

BUDGET

BUDGET

BUDGET

UMC100 Assessments North Charge

20,700.00

20,750.00

16,000.00

UMC110 Assessments Midlands Charge

27,650.00

27,750.00

27,000.00

UMC120 Assessments Central Charge

27,650.00

27,750.00

27,000.00

UMC130 Assessments South Charge

27,650.00

27,750.00

27,000.00

UMC100 Assessments Scotland

8,100.00

8,150.00

4,000.00

ROI Payroll contribution

8,350.00

9,500.00

7,000.00

120,100.00

121,650.00

108,000.00

UMC140 Assessments MUMC

1,500.00

1,500.00

1,150.00

UMC141 Assessments RRW

1,500.00

1,500.00

1,150.00

UMC142 Assessments UMYF

600.00

600.00

300.00

UMC201 Revival Offering

5,000.00

5,350.00

3,109.67

Special Appeal for Missions

5,400.00

6,500.00

10,000.00

27,750.00

33,000.00

36,000.00

-

-

-

Notes

Voluntary Receipts

Sub-total

ROI travel contribution
Receipts from Church Activities
UMC300 Harvest (15% from each local
church)
Other receipts
UMC601 Sundry Receipts
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Tithes

900.00

900.00

900.00

42,650.00

49,350.00

52,609.67

£162,750.00

£171,000.00

£160,609.67

UMC800 Salaries & Allowances

83,400.00

100,589.84

88,492.80

2

UMC801 Payee and National Insurance

4,770.00

5,738.59

2,591.64

3

UMC803 Rent

4,950.00

4,950.00

3,000.00

4

UMC805 Travel

-

-

-

2,000.00

2,000.00

2,000.00

UMC808 Lay Training

-

3,000.00

475.23

5

UMC809 Hire Charges

4,800.00

2,800.00

5,000.00

6

UMC813 Travel and Hospitality

15,000.00

13,900.00

13,900.00

7

UMC820 Professional Fees

7,500.00

3,000.00

5,000.00

8

500.00

-

-

ZEA Conferences

2,200.00

2,800.00

2,800.00

Missions

3,600.00

-

-

UTC Bursary

2,750.00

-

-

-

-

-

UMC832 BOT

1,800.00

1,100.00

1,100.00

9

UMC833 Connectional Ministries

19,400.00

21,400.00

18,550.00

10

UMC834 Committee on Superintendence

2,000.00

1,800.00

8,000.00

11

Sub-total

Total Income

Church Activities Costs

UMC806 Stationery and Administration

UMC825 Visas and Other Related Fees
UMC831 Miscellaneous Expenses
(Donations)

Others
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880.00

721.97

2,500.00

12

UMC902 Audit Fees

7,200.00

7,200.00

7,200.00

13

Total Expenditure

£162,750.00

£171,000.40

£160,609.67

UMC835 Finance
Management Fees

NOTES TO 2016 BUDGET PROPOSAL
1. Figure based on global harvest estimate of 240,000.00.
2. Total payroll estimate for 2 full time pastors, 1 full time assistant pastor and 8 part
time assistant pastors.
3. Amount is for employer NI contribution.
4. Amount is for MA contribution to DS accommodation.
5. Lay training for the year will be at charge level. Funding reduced to cater for wage
increases for pastors.
6. Estimate for venue hire for admin/boards meetings, annual meeting & conference.
7. Proposal includes the following:
a. Business Travel (Superintendent)
b. Volunteer Travel
c. Foreign Travel
d. Subsistence allowances (foreign travel)
e. Delegate & DS travel to Zimbabwe Conference
f. Hospitality for meetings and conferences
8. Amount relates to legal fees for re registration of church as incorporated charity.
9. Proposal for Superintendence office, phone rental and furniture (Leicester office).
10. Proposal for CM activities i.e.
a. Venue Hire (revivals)
b. Meetings
c. Nurturing
d. Outreach
e. Witnessing
f. Children & Youth Ministries
11. COS proposal includes Episcopal visit and pastor training.
12. COF proposal for operations and IT upgrades including migration to Paxton online.
13. External audit fees inclusive of VAT.
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Appendix F02: Reserve Policy
Purpose
Unrestricted funds are needed to cover the day-to-day administration and support costs of the
church and also to have designated funds available for specified projects in the future should
the need arise. The United Methodist Church reserve policy ensures the stability of the
churches’ mission, employment, programmes and ongoing operations. It provides a source of
funds that mitigates unexpected incidentals including sudden increase in expenses,
unanticipated loss of income, uninsured losses or one time nonrecurring expenses that build
long term capacity.
The reserve policy is intended to support goals and strategies set out in financial and other
governance policies in line with the operational and strategic aims of the United Methodist
Church.
Definitions and goals
A minimum reserve fund equivalent to three months’ expenditure or 25% of annual
expenditure will be maintained at Mission area, charge and local church. This may be
reviewed periodically, in line with internal and external changes. Calculation of expenditure
includes all recurring predictable expenses, including missional programmes, salaries, wages
and benefits, travel, rentals, utilities and professional services.
Funding of reserves
Reserves will be funded from surplus unrestricted funds. Additionally, stations may fund
reserves through in built budgetary provisions. Reserves may also be funded by specific
income set aside from time to time by the executive committee and approved by the
administrative board or conference.
Accounting of reserves
Reserve funds will be available as cash. These can be held in a separate account, including
investment accounts or comingled with general funds.
Use of reserves
Following recommendations from the board of trustees, the executive committee or church
council identifies the need to access the fund and confirms that use is consistent with the
reserve fund policy. Additionally, reasons for shortfall, availability of alternative funding and
to timeframes for funding and replenishment need to be verified. Authority to use funds rests
with the admin board or conference.
Upon approval the Treasurer will maintain records of use and replenishment of funds.
Regular reports will be given to the Committee on Finance and the executive.
Where reserve funds are held in an investment account, they should be available at short
notice.
Review of policy
This policy is subject to review and approval at each annual conference.
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Appendix F03 : Committee on Finance 2016 Key Deadlines
Item

Submission Deadline
Locals

Charges

MA

Remarks

End of year accounts closure

31/12/15

31/12/15

31/12/15

New stationery to be used from
1st Jan

Submission to internal audit

15/02/16

15/02/16

15/02/16

Internal audit completion &
submission

14/03/16

14/03/16

14/03/16

31/03/16

13/04/16

2015 Books

Consolidation & submission
Submission to external audit

15/04/16

Internal Audit (2016 Books)
Submit books for Quarter 1
audit

03/04/16

03/04/16

03/04/16

Quarter 1 audit report
complete

01/05/16

01/05/16

01/05/16

Submit books for Quarter 2
audit

10/07/16

10/07/16

10/07/16

Quarter 2 audit report
complete

07/08/16

07/08/16

07/08/16

Submit books for Quarter 3
audit

09/10/16

09/10/16

09/10/16

Quarter 3 audit report
complete

06/11/16

06/11/16

06/11/16

Submit books for Quarter 4
audit

12/02/17

12/02/17

12/02/17

UK Mission Area Conference 7 November 2015

Page 70

“A vibrant Church, spiritually empowered and fully equipped for its Mission”
Quarter 4 audit report
complete

13/03/17

13/03/17

13/03/17

Quarter 1

04/01/16

11/01/16

To be paid in advance at start of
quarter

Quarter 2

04/04/16

11/04/16

To be paid in advance at start of
quarter

Quarter 3

04/07/16

11/07/16

To be paid in advance at start of
quarter

Quarter 4

03/10/16

10/10/16

To be paid in advance at start of
quarter

Harvest

12/09/16

26/09/16

Final harvest Day as per MA
calendar

Missions Sunday

06/11/16

13/11/16

Day as per MA calendar

Nherera Sunday

06/03/16

13/03/16

27/03/16

Day as per MA calendar

Pastoral Appeal Sunday

09/05/16

16/05/16

01/06/16

Day as per MA calendar

MUMC Sunday

19/06/16

26/06/16

Day as per MA calendar

RRW Sunday

13/03/16

24/03/16

Day as per MA calendar

UMYF Sunday

17/04/16

24/04/16

Day as per MA calendar

10th

Paid via payroll on approval.
Charge to remit payment in
advance. Claims due by the
same date every month

Assessments Payment

Other Payments

Claims/Requisitions

Mileage claims (clergy)

Travel reimbursements
(volunteers)
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Other claims

Paid within 5 days upon receipt
of approved claim

Service requisitions/payment
requests

Paid within 5 days upon receipt
of approved requisition

Surplus funds (change)

Pay back into account within 5
days of spend

2017 Budget
Receive Bids

20/09/16

Bids from MA committees &
charges

Draft Budget

22/10/16

Finalise draft at MA Boards
meeting

Budget Approval

05/11/16

Approval at MA Annual
Conference
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Appendix F04: PAYMENT REQUISITION FORM
United Methodist Church (UK)
Charity Number 1094560
Ethel Road, Evington, Leicester, LE5 5ND Tel: 02082047113
STATION: ___________________
_____________________
Details

DATE:
Allocation

Amount(£)

Total Amount requested

AMOUNT: (in words) _________________________________________________________
PAYEE: (i.e. Chq to be issued to) ________________________________________________
APPROVED:
CHAIRPERSON: _______________________ SIGNATURE: ______________________
VICE CHAIRPERSON:___________________________SIGNATURE:________________
AUTHORISED:
FINANCE
CHAIRPERSON:___________________________SIGNATURE:_______________________

CHEQUE/EP REFERENCE: ________________________ DATE: _____________________
NB: Please provide invoices or receipts to support this expenditure*
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Appendix F05: HANDOVER/TAKEOVER CERTIFICATE
United Methodist Church (UK)
Charity Number 1094560
Ethel Road, Evington, Leicester, LE5 5ND. Tel: 02082047113

STATION: ___________________

This is to certify that I __________________________________________ have

this ___ day of _____________________, _______________ handed over financial

instruments/ books of accounts listed hereunder to
___________________________________

at
___________________________________________________________________________
___________________________________________________________________________

Item

Description

Period

quantity

Comments

Day book

Cheque
book
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Bank
statements

Requisitions

Receipt
books

Signed: 1. _____________________________________

Signed: 2. _____________________________________

Witness: ________________________________________
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Appendix BOT 1: DRAFT BOT PROCUREMENT AND
DISPOSAL
POLICIES AND GUIDELINES FOR THE UNITED METHODIST CHURCH (UK)
Contents
Section 1- overview
Section 2- Procurement
Section 3- Procedural and Guidance Notes
Section 4- Contracts
Section 5- Disposal of Assets
Section 6- Field Trip Consent Form

1. Overview
The Board of Trustees (BOT) will reflect and support the United Methodist Church by
working with Committees and suppliers to optimise the procurement of works, goods and
services.
It will provide support to the church (Committees) in obtaining the Works, Goods and
Services best suited to the application. This will be underpinned by consideration of:
Value for Money
Whole Life Costs
The environment
The Board of Trustees will define the type, size and phasing of the procurement as guided by
the Book of Discipline of the United Methodist Church, after having made a decision on the
most appropriate sourcing option. The aim is to balance efficiency against risk factors in
achieving value for money. Board of Trustees will continue to promote sustainable
procurement with suppliers and end users using our Guide to Sustainable Procurement.
Procurement Policy Document
The Procurement and Disposal Policy document will be reviewed on an annual basis in line
with the changing environment and direction of the church. The Procurement Policy is
endorsed by church administration Board. The Procurement Policy will soon be available
online to view and download.
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2. PROCUREMENT
Why Good Procurement Matters
Procurement is the process whereby the church acquires goods, services and works. Effective
procurement is essential for transparency and maximum benefit. The procurement process
spans a life cycle from identification of the need, through the selection of suppliers, to post
contract award management, including disposal. There is a duty on procurers to apply key
principles of Church procurement. These require the delivery of value for money, appropriate
quality and services to meet organisation needs, and appropriate governance.
Procurement Practice
All procurement within the United Methodist Church shall be carried out in accordance with
legal requirements, Financial Regulations, Book of Discipline of the UMC, Procurement
Policy and Procurement Procedural Notes. This includes funding obtained through external
agencies.
It is the responsibility of the BOT to show that adequate policies, procedures and checks are
in place to carry out that requirement and to demonstrate its effectiveness.
Procurement for the United Methodist Church (which includes the acquisition of all goods,
works and services), must always be undertaken with the objective of securing maximum
value for money consistent with acceptable and appropriate standards of quality and service.
It is the responsibility of the church administration and or executive to ensure that these
requirements are complied with. Cases for departure from Procurement Policy or Procedural
Notes require the prior approval of the BOT or the church administration and or executive
and requests for such departure must be submitted so as to allow sufficient time for review
before the event.
Value for Money
Value for money is defined as ‘the optimum combination of whole life cost and quality (or
fitness for purpose) to meet the user’s requirement’. This is rarely synonymous with the
lowest price. Where an item / service is chosen that does not have the lowest whole life costs,
then the additional value added benefits must be clear and justifiable.
Signing of Agreements and or Contracts
Any agreement or contract with a supplier for the provision of goods, works or services that
requires a signature on behalf of the United Methodist Church must be sent to the BOT for
review and signature. Other Committees or Officers are not permitted to sign such
agreements or contracts. If a contract requires the Church to seal it an original copy must be
kept or filed by the BOT.
A signature on an agreement or contract indicates the church`s acceptance of and inescapable
commitment to it, if not procured correctly this may result in inadvertent acceptance of the
supplier’s Terms and Conditions. BOT will check the agreement or contract and its related
Terms and Conditions. It might be necessary for the contractual terms to be checked by a
legal representative via the BOT. Any necessary amendments or deletions will be made
before the agreement or contract is signed.
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3. Procedural and Guidance Notes
The Board of Trustees has a number of procedural and guidance notes which are updated on a
regular basis.
External Appraisal of the United Methodist church (UK) Procurement Activities
As an organisation in receipt of significant public funds the church is subject to the scrutiny
and appraisal of HM Revenue and the Charities Commission. These bodies require the
Procurement Strategy and Policy to be carried out effectively.
Legislation
The BOT must ensure that the Church complies with all necessary legislation in the country
in which it practises as expounded on in the Book of Discipline, Section 2. Compliance with
Law 2506
The Bribery Act
The Bribery Act 2010 (the Act) was passed in April 2010 and came into force on 1 July
2011. The four key principle points to note in relation to offences under the Act are:
The Act extends the crime of bribery to cover all private and public sector transactions
(previously bribery offences were confined to transactions involving public officials and
agents). These offences cover all legal persons (which includes companies and individuals).
The Act creates a new offence of failing to prevent bribery which applies to non-commercial/
commercial organisations. Section 7 provides that a relevant organisation, (‘C’), commits an
offence if a person, (‘A’), associated with it, bribes another person intending either to obtain
or retain business for C or an advantage in the conduct of business for C. An offence is
committed if the conduct complained of would constitute the commission by A of an offence
contrary to two other sections of the Act (which cover the general offence of bribery and the
more specific offence of bribing a foreign public official). The Act defines A as a person who
performs services for or on behalf of C. A may therefore be a service provider, subsidiary,
contractor, agent or employee and they may be based in or outside of England and Wales. An
organisation will only have a defence to this offence if it can show it had ‘adequate
procedures’ in place to prevent bribery.
The scope of the Act is extensive – the offences are very broadly defined and it has
significant extra-territorial reach.
The offences contained in the Act carry criminal penalties for individuals and organisations.
For individuals, a maximum prison sentence of ten years and/or an unlimited fine can be
imposed; for organisations, an unlimited fine can be imposed.
The church, its employees and contractors/bidders are covered by the Act.
Confidentiality
The Freedom of Information Act (FOIA) gives the general public (including successful and
unsuccessful bidders) rights to certain information which would previously have been
deemed confidential.
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Code of Professional ethics
The BOT adopts the code of ethics as set out by the Chartered Institute of Purchasing and
Supply. Details of this can be found at: http://www.cips.org/engb/aboutcips/whatwedo/
Procurement Training
BOT provides some Facilitators at Lay-training sessions throughout as part of achieving
consistence in our operations.
Procurement Plan
The Procurement Plan is a yearly plan and sets out the key milestones that the BOT need to
achieve. The plan will include the use of the contract list to plan the requirement for future
tenders on-going reviews of contracts, strategic areas of development, and any policy and
procedural developments that are required.
The Board of Trustees is committed to the preparation and the continued development of the
procurement plan. The BOT continues to review the procurement requirements of the Church
whilst complying with all relevant legislation.
The BOT recognises its responsibilities to carry out its Procurement activities in an
environmentally responsible and sustainable manner. The Church and BOT will therefore
strive to:
Comply with all relevant environmental legislation.
Encourage suppliers to deliver environmentally sound products and services through a low
carbon and environmentally sustainable supply chain.
Ensure that suppliers environmental credentials are, as far as legally practicable, considered
in the supplier appraisal process.
Ensure that, where appropriate, environmental criteria are used in the award of contracts.
Specify, wherever possible and reasonably practicable, the use of environmentally sound
materials and products.
Ensure that life cycle cost and carbon footprint is considered prior to procurement decisions
and given the appropriate weight.
Identify partners for environmental benchmarking, and adopt best practice wherever possible.
Explore opportunities for recycling of materials as appropriate.
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4. Contracts
Comprehensive tendering exercises should include the following assessments of suppliers:
 Experience
 Insurances
 Financial Stability
 Forward planning
 Market share
 Competitiveness
 Value for money
 Health and safety
 Sustainability / Environmental planning and practices
 References
 Technical ability
 Quality and Quality Assurance
 Delivery
 Other service aspects
 Equal opportunities
 Ethical trading
 Inspection visit to supplier’s premises
It is imperative that all parties understand the contract that is being adhered to and all the
relevant documentation that forms that contract.
Board of Trustees and church administration have a responsibility to ensure that where an
appropriate contract is available, orders are placed with that supplier. If there is any doubt
regarding contracted sources of supply advice must be sought Board of Trustees.
The United Methodist Church reserves the right to accept or reject tender returns in full or in
part
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Terms and Conditions
The United Methodist Church has standard sets of terms and conditions in the Book of
Discipline and in most circumstances these will be applied to the acquisition of goods, works
or services. If circumstances alter or a change in law occurs it may be appropriate to review
the terms.
It may be deemed necessary, as part of a tender process to agree more industry specific terms
and conditions. In such cases these will need to be checked by the BOT and in some
circumstances, professional lawyers.
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Information Security
All suppliers or third parties that require access to the Church information systems as part of
the service they provide must comply with the United Methodist Church Information Security
Policies as set out by the Book of Discipline. Details of these policies must be provided prior
to the access being granted. Where access is required, BOT must ensure that prior to the
contracts being signed the supplier / third party has signed up to the policies. During the term
of the contract it must be monitored and reviewed to ensure that information security
requirements are being satisfied. In the event of the contract being transferred or terminated
appropriate provisions must be in place to ensure the continued security to information and
systems. Suppliers / third parties will be asked where appropriate to demonstrate their
compliance with the policies.
Purchase or Lease
Where possible all goods and services should be purchased rather than leased. If there is a
requirement to lease any goods then BOT will assist in evaluating that this is the most cost
effective mechanism in acquiring the goods to ensure the Church is obtaining value for
money.
Quotations and Tenders
Thresholds
Where there is no contract / contracted supplier in place and the requirement reaches the
monetary thresholds set out below quotations must be sought or a tender carried out, prior to
an order being placed. This will ascertain the best source and demonstrate competitiveness
and value for money:
Threshold £s ex VAT
Value (£)

Action

0 – 4,999

3 or more written quotations required

Above 5,000

Tenders to be invited

Length of Contract and Aggregated Spend
Contracts should be no more than 4 years in duration, apart from in exceptional
circumstances. Length of contract must be taken into account in calculating the contract
value. This will ensure it does not fall into the next threshold and hence require different
treatment.
Single Action Waiver
Where there is no church contract in place and you are unable to obtain the relevant number
of quotations or tenders, the BOT will need to complete the single action waiver form stating
the reasons why this was not possible. If a single action waiver is over the tender threshold,
approval will be sought by BOT from the executive and or church administration, and there
may still be a requirement to carry out a sole supplier tender to ensure a contract is in place
and both parties are in full agreement. Full justification is required prior to the order being
issued to the supplier.
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Responsibility for Tendering
All current and future tenders are advertised and it is the responsibility of the BOT to carry
out tenders for Goods, Services and Works on behalf of the Church. Any post tender bid
clarification with suppliers will be led by the BOT. Any communication with the suppliers
involved in the tender process will be facilitated by the BOT.
Tendering Documentation and Procedures
Tender documents will usually consist of the following documents:
 The specification
 The contract terms and conditions
 The instructions to tenderers
When the process is complete and the contract is awarded these documents, the submission
from the supplier and any clarifications will form the contract once both parties are in full
agreement
Declaration of Outside Interest
When carrying out a tender exercise a declaration of outside interest form must be
completed by BOT officers involved in the tender process (see appendix 1). This includes the
use of external consultants who maybe assisting in the tender exercise. The form will be
issued by the BOT once they are aware of who has expressed an interest in the tender
exercise. In order to be part of the evaluation the completed form must be returned to the
BOT. (Outside interests can be broadly defined as activities undertaken wholly or partly
outside the roles of BOT (Church) whether remuneration is received or not, which might
lead to a conflict between the interests of the Church and those of the individual
concerned).
Process of Ordering Goods, Works and Services
Once the appropriate policy and processes have been adhered to a requisition is raised and
signed by the necessary officers then goods are ordered and paid for by cheque.
Retention of Documents
The Church should retain documents for the period of 6 years.
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5. DISPOSAL OF ASSETS
Guidelines
o BOT should identify assets that need to be disposed of.
o They present their proposal to the Administrative Board and give the current
Net Book Value.
o If the asset can be sold we recommend it be advertised and sold internally
[within the Church] first before selling it externally.
o A reasonable time frame [about 4 weeks] should be given to allow all
communication to reach all Church members.
o If no one is interested in buying the item[s] within 8 weeks, and if it is still in a
useable condition and in working order, it can be donated to any local Charity
Shop or Charity Organisation.
o Items / assets which are broken and cannot be repaired or are uneconomical to
repair should be disposed of in recycling centres and written off in inventories.
o Records of disposed of and written off items / assets should be archived and
kept for at least 6 years.
Buildings
Market value (which of course could go up or down) should determine the price.
Cars, Mobile phones, Laptops, Office and Home furniture
Double Depreciation Method is recommended (see example below)
In this method it is important to determine the Double decline Rate [DDR] first.
Example:
Cost of Asset:
Salvage / Residual Value
Useful Economic Life

£10,500
£500
5 years

DDR =

1 X 2
Life
=
1 X 2 (100)
5
= 40%

Declining Balance Rate Depreciation = Beginning of period carrying value X DDR
Year
1
2
3
4
5

DDB
10,500 x 40% = 4,200
6,300 x 40% = 2,520
3,780 x 40% = 1,512
2,268 x 40% = 907
1,361 x 40% = 544
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Year

Cost

Depreciation
Expense

Accumulated
Depreciation

Book Value

1
2
3
4
5

10,500
10,500
10,500
10,500
10,500

4,200
2,520
1,512
907
544

4,200
6,720
8,232
9,139
9,683

6,300
3,780
2,268
1,361
817

Piano Depreciation
Another method of determining the value of a piano is called the "depreciation" method.
This method is especially useful for appraising pianos of recent make when the models are
still in production. To use it, one needs to find out how much a new piano of the same or
comparable make and model would cost now, and then look up the age of the subject piano
on a depreciation schedule.
The percentage given represents what the piano is worth relative to the cost of a new one.
There is no universally agreed-upon depreciation schedule for pianos, but one such schedule
is provided below. This method works fairly well for pianos of average quality which have
had a normal amount of wear. For better quality pianos, or pianos that have had either very
little or far too much use, the values produced this way must be adjusted accordingly

Depreciation Schedule for Pianos
Age in Years

Percent of New Value

Age in Years

Percent of New Value

1

85

20

43

2

82

25

34

3

80

5

74

30

27

8

67

35 to 70

20

10

62

15

52

Verticals only:

Grands only:
30 to 70

30

Depreciation schedule courtesy of Stephen H. Brady, RPT, Seattle, Washington.
Reprinted from - The Piano Book by Larry Fine.
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The Straight Line depreciation

Annual Depreciation Charge = Cost of Fixed Asset - Residual Value
Useful Economic Life [years]

ADC = C - RV
UEL[years]
Example:
Cost of Asset:
£10,500
Salvage / Residual Value
£500
Useful Economic Life
5 years
ADC = C – RV
UEL
ADC = 10,500 – 500
5
= 10,000
5
= £2,000
Net Book Value = Cost – Accumulated Depreciation
NBV = C – AC
So NBV at the end of year 1 = 10,500 – 2,000
= £8,500
Year

Cost

1
2
3
4
5

10,500
10,500
10,500
10,500
10,500

Depreciation
Expense
[Annual
Depreciation]
2,000
2,000
2,000
2,000
2,000

Accumulated
Depreciation

Book Value
[Net Book
Value]

2,000
4,000
6,000
8,000
10,000

8,500
6,500
4,500
2,500
500
[Scrap/salvage/
Residual Value]

NB: Determining Residual Value:
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Residual / Salvage Value is the estimated value that an asset will realise when sold at the
end of its useful life. The value is used in accounting to determine depreciation amounts and
in the tax system to determine deductions. The value can be a best guess of the end value or
can be determined by a regulatory body.
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Model Inventory

ASSET REGISTER FOR 2014

Asset
Descr
iption

Seri
al
Num
ber

XX1
Peuge 2YY
ot 508 Y
Uprig
ht
Piano

BS1
83T
Y

Date
acqu
ired

Loca
tion

Mr
10/0 X'
1/20 [Add
13 ress]
Mr
01/0 Y'
2/20 [Add
03 ress]

Initia
l
Openni
Valu ng Book
e
Value

Accumula
Annual ted
Depreci Depreciati
ation
on

£
10,50
0.00

£
8,500.00

£
2,000.0
0

£
4,000.00

£
1,000
.00

£
100.00

£
90.00

£
990.00
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Appendix BOT2: United Methodist Church (UK) Declaration of Interests
form
The United Methodist Church requires Board of Trustees and Executive members to declare
interests which are relevant and material to the Administration Board of which they are a
member.
PART A: DECLARATION OF INTEREST
NAME:

Position:

NATURE OF INTEREST:
(Please write none if applicable)
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
__________________________________________________________________________
Signature ________________________________________ Date:
____________________
PART B:
OUTSIDE EMPLOYMENT/PRIVATE PRACTICE
DETAILS OF OUTSIDE CHURCH ROLES:
(Please write none if applicable)
EMPLOYER: ______________________________________________________________
NATURE/TYPE OF BUSINESS: _______________________________________________
OTHER RELEVANT INFORMATION:
___________________________________________
__________________________________________________________________________
DO YOU ENVISAGE A CONFLICT OF INTERESTS BETWEEN THIS
EMPLOYMENT AND
YOUR CHURCH ROLE: YES/NO
Signature ________________________________________ Date: ______________
Please return this form to BOT CHAIRPERSON.
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Appendix BOT 3: Consent Form for Field Trip or Out of Church Activity
Child Name: ……………………………………………… Date of Birth: …...../….../……
Details of visit:
………………………………………………………………………………………………
Date(s) of visit: … ……………Coordinator/Adult in charge: ………………………………
Contact Details.
Name of Parent/Guardian:………………………………………………………….……………
Address:
……………………………………………………………………………………………………
………………………………………………………… Post Code: …...…………………….
Telephone Numbers: Home: ………..………….…. Mobile: …………………………..
Alternative Emergency Contact.
Name: ……………………………………………Relationship to Child:
………………………………..…
Address:
……………………………………………………………………………………………………
……………..….
……………………………………………………… Post Code: ……………………….
Telephone Numbers: Home: …………………….…. Mobile: …………………………..
Please give details of (a) any medical condition or recent injury of which the Church (UMC)
should be aware, including any regular medication, (b) allergies to any medication.
……………………………………………………………………………………………………
Details of any special dietary requirements:
……………………………………………………………….……………..
I consent to ………………………………………………..…… participating in the visit/activity
and have read the information sheet(s) provided.
 I have ensured that s/he understands that it is important, for her/his and the group's
safety that any instructions given by the Coordinators/Adults are to be complied with.
 I undertake to inform the Church (UMC) of any changes in the health of the child, or
any other changes deemed relevant, prior to the date of departure.
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 I agree that Coordinators may, in the event of an emergency, give permission for my
daughter/son to receive medical treatment, including anaesthetic or blood transfusion, as
considered necessary by the medical authorities present.
 I accept that the Church (UMC) has no liability for any personal property lost, stolen or
damaged and advises that valuable items should be covered by domestic household
insurance.

Signature of Parent/Guardian: …………………………………………. Date……/…..../…....
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COS Appendix 1: Pension and Funeral Policies
United Methodist Church (UMC) Pension Fund - Zimbabwe
1. Total percentage contribution at the rate of 22.5% of pensionable salary, split as:
 15% by Church
 7.5% by the pastor
2. The back dating of service is not a precondition of re-joining the scheme. However,
members not updating will have part of their service not included for the purposes of
calculating their benefits under the UMC pension Fund.
3. To backdate the pastor’s service, the arrear payments will have to be paid together with
interest (it’s not clear whether it’s simple or compound interest) as follows:
Year
ending
December

2009
2010
2011
2012
2013
2014
2015
Total
Total
Total

Bonus
(interest per
annum)

10%
20%
21%
8%
10.5%
3.5%
5% (interim)
(US$)
(£)
(£/annum)

US$ Total pension
contribution
(22.5% @
US$6000)1 plus
compound
interest/annum

15%

7.5%

Employer
contribution

Employee
contribution

(US$)

(US$)

$2,630.77
$4,031.08
$3,501.55
$1,836.66
$1,821.46
$1,446.15
$1,417.50
$16685.17
£11,123.45
£1,589.07

$1,753.85
$2,687.39
$2,334.37
$1,224.44
$1,214.31
$964.10
$975.00
$11,153.46
£7,435.64
£1,062.23

$876.92
$1,343.69
$1,167.18
$612.22
$607.15
$482.05
$472.50
$5561.71
£3,707.81
£529.69

4. The contributions should reach the Conference Treasurer by the 14th month of the month
following deduction.
Funeral Policies
5. The Church in Zimbabwe operates a policy for the Pastors through Nyaradzo.
6. The funeral premium for people in the UK is between £20 and £25 (awaiting
confirmation). This means the church would contribute £150/annum per head if the
premium is £25/month, being 50% of the total contribution.
7. It is understood that the Church partly pays these premiums on behalf of Clergy. This is
to be confirmed.
1

Hypothetical salary of US$6000/annum (US$500/month) for illustrative purposes only with compound interest.

UK Mission Area Conference 7 November 2015

Page 92

