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Minutes of the MA Conference held on Saturday 14
November 2010 at Wolverhampton Science Centre
Devotion was given by DS Mapfeka. Bible reading was from Jeremiah 29:11. The theme was
‘let us listen to what the voice of the Lord says.’
Mission area executive members, delegates and observers all welcomed to the end of year area
conference.
Attendance please see appendix 1.
Apologies
Assistant Secretaries
Mr Joseph Mataranyika
Miss Hillary Kwenda
Mr Freddie Mutsipa
Mr Tozo Musanhi
Miss Kudzai Gapara
Mrs Manyika
Mrs W Musumhi
5 Scotland delegates present
15 South Charge delegates present
15 Central Charge delegates present
15 North Charge delegates present
Agenda – should read R. Mujuru and not J. Mujuru
Minutes of 15 Nov ‘08 read out.
10.2 Scotland still has not submitted 2008 Harvest figures. Finance committee to follow up
and get figures
Minutes approved
There were no matters arising
TODAY’S BUSINESS
Superintendent’s Address
Theme – Jeremiah 29 v 11
1.
2.

We observed a moment of silence for our beloved departed.
The Superintendent expressed appreciation to all parts of the Mission area, including
Reverend Mukoyi and Revered Makina for availing their services to the Church
3. He began and ended by encouraging the Church to be hopeful and gave a key word –
Ebenezer (thus far the Lord has taken us) and again welcomed all to this annual
conference.
Lay leaders Report
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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Lay leaders started by apologising for giving people the wrong post code.
Issue of audit books being submitted late to be addressed by Finance
Report was adopted and commended for being an excellent, easy to understand and wellinforming report.
Council On Ministries
1. We should write out preachers’ full names instead of just ‘Jason’. Amendments noted
that it should read Kimberly Hall and Jason.........
2. Auntie Marimo should be thanked for the work she does with more than just a clap
3. North Charge membership is declining. People seem to be disheartened as they rarely
see their pastors while some move for employment purposes. This may be addressed by
charge redistribution. No member to be struck off register unless admin can account for
it. COM to put in place accountability measures
4. Question of ‘who is a member’ referred to Charge and Local levels and lay training
5. COM will ensure that 2010 revival locations move around the UK. 2 venues have been
secured for the end of year revival (Oxford and Leeds) and COM will sort out which
venue will be used
6. Too few tithers, less than 10% of the Mission Area
7. Proposal to realign Charges
Discussion
1. Proposal of Charge realignment adopted unanimously and to take effect from 01/01/10.
Pastors will work to ensure this works effectively
2. Discussions had to rescind realignment decision and a vote was taken. Neither the
motion to rescind or to stick to original decision gained a two-thirds majority so
Conference went with motion that had already been passed (to realign Charges as
proposed by COM, into South, Central, Midlands and North)
3. A question was raised about fourth Pastor. DS explained the situation with the UKBA
and emphasized that it is neither the Church nor the Pastors holding us back from
progressing. The Church is moving and trying to meet all the UKBA requirements.
Application for a licence is currently with the UKBA
4. Visa application for DS Mutezo is currently being held by the British consulate in South
Africa until we get a licence.
5. Even the renewals of our pastors’ visas (eg Rev Banda) are being threatened without the
licence. Planning is in the hope that al will be well.
Report was adopted
Committee On Superintendency Report
1. COS has not made a formal consultation with laity about their issues with Pastors
although they have been in consultation with charge lay leaders, who represent laity
2. Conference was informed that pastors are appointed to a specific charge and not just ‘to
the UK’.
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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3. COS report is unbalanced and they need to create a forum to hear what laity has to say
about clergy.
4. DS thanked COS chair, who is retiring at the end of her 3 year term, for a role well
played
Report was adopted
Board of Trustees Report
1. BOT working with Finance committee and external auditors to work out depreciation
values of Church property
2. PA system to be disposed of. BOT to take suggestions of methods to do this
Report adopted
Committee on Finance and Treasury
1. COF and BOT working together regarding investing our surplus funds
2. Treasurer’s report is up to 30/09/09. Central charge finished paying their budget but this
is not included in the report as the transactions were completed after 30 September.
3. 2010 budget proposal approved
Report adopted
Before the conference ended proposed names for the charges were brought forward as follows:
Charge 1
North charge
Charge 2
Midlands charge
Charge 3
Central charge
Charge 4
South charge
Charge names were approved and adopted by the conference.
Reverend Banda gave closing prayer and meeting adjourned at 1650
Compiled by secretariat
Rose Chitsa-Mawema
Tambu Agere

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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AREA SUPERINTENDENT'S ADDRESS
Introduction
It is true that when one is acutely thirsty, water, so simple and usual, assumes a taste that is
uniquely pleasant and awesome. It's like it is appreciated more and it's value is heightened. When
we read Jeremiah 29:11, usually it is just one of those Bible verses that are good to memorise
and quote when appropriate. The hopelessness often defining our circumstances in the last
twelve months has taught us to appreciate the Lord's promise for a 'future with hope' in a way
that has altered forever our interaction with this text of our theme. As conditions of life continue
to tighten in an economic environment at best harsh and a political climate so uncertain, the
Lord's promise for a 'future with hope' becomes theonly reason we have to continue to look
forward to tomorrow.

The State of our Church
1) The New Structure
This time last year, as a Mission Area Conference we took the decision to restructure the area
resulting in the creation of four Charge Conferences of about the same numerical and structural
strength. In the process the former Central and North took some huge changes in order to come
up with the current Central, North and Midlands Charge Conferences. As expected, for the new
Charge Conferences, the impact of the needed reorientation included some disruption of our
rhythm and an overall slow start to our programmes. I need to applaud Connectional Ministries
at Mission Area (CM) and Charge Conference levels for rising up to the task and provide
training and support with which we have picked ourselves up. The Visioning Workshop in Wales
and the work that has been going on in our respective Charge Conferences and Local Churches
has seen our membership being equipped for ministry in our environment. Our Mission Area
Committee on Finance (MA CoF) reworked our fiscal budget as approved last year to allow
them to inject £18000 into the system and give our three new Charge Conferences a start off
boost. I do not know how you guys did it but it was indeed a stroke of genius. Allow me to thank
the South Charge for their understanding and contribution without which MA CoF would have
struggled to assist the others. I must admit that we still have challenges but it is very encouraging
that after the just ended round of Charge Conferences we can safely say the viability of all our
units is not only secure but also guaranteed for the foreseeable future. Praise be to God.
2) Compliance Issues.
The period under review was marked by severe challenges as we had to think on our feet,
negotiating our way through matters that were too complex at times for our limited expertise.
While trying to keep our internal differences in check, there was the real challenge to steer the
Church into complying with the ever-changing legal parameters of our country. I remember a
few years back when we talked compliance matters, submission of our annual returns to the
Charities Commission was our sole known challenge. A lot more have found their way onto that
list - immigration, taxation, employment, etc. For instance, about three years ago, to bring a
Pastor from Zimbabwe to serve our Church all that was required was for the 'nominated pastor'
to satisfy the UK immigration authorities on their requirements. Our role as the employer was
only supportive, providing such evidence as would show that we were capable of taking care of
5
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our employee(s). That has all changed. Beginning November 2008, the Church as a prospective
employer on an immigrant labour-force must be certified by the UK Border Agency as such. As
our experience has shown getting that licence is proving to be quite some chore. The immediate
repercussions of our predicament saw the denial of Rev Banda's application for visa extension.
With Rev Marange's due for the same barely six months later our staffing situation became a real
nightmare. But because our God is faithful, Rev Banda on appeal
and Rev Marange on straight application, both our pastors have been granted indefinite leave to
remain. Praise be to God.
3) Staffing
With the obtaining structure as discussed above, we would need a complement of at least four
pastors. While the settlement of Revs Banda and Marange went a long way in providing relief to
that end, we remained one pastor short. The first six months of the year were particularly
difficult for my office as I had to fill in the gaps. With the advice and consultations with the
office of the Bishop, colleague DSs and the structures here in the UK we settled for Mrs Bridget
Vhumbunu to join as assistant Pastor in the Central Charge, who, after all due processes,
assumed duty on 1st July for a closed contract of six calendar months. I am happy to share that
she seem to have settled well and I thank Mr Vhumbunu and the boys for their support.
4) Taxation and Church Vehicles
Over the years we have operated on the assumption that Church owned vehicles when kept at
Church premises and used for Church business then there is nothing to worry about. Our case is a
bit absurd in that the only Church premises we can talk about are the rented parsonages housing
our offices and pastors. We haven since learnt that because the pastor and the vehicle share the
same address, unless some special dispensation is sort, the HMRC will assume the vehicle being
available to the pastor 24/7 is a benefit. The preliminary calculations by our external auditors
pointed to a huge tax bill for the pastors and the Church. While our Conference was in
adjournment, the MA Executive went ahead and effected change to the arrangements in place
then. With the consent of all parties we withdrew the use of Church vehicles by our pastors.
Terms have been agreed for the Church to cede vehicle ownership and the relevant agencies will
be reporting progress to this Conference.
5) Training
The MA Lay Leader, Mr G Mataranyika, has often said that the best investment the Church can
ever make is in it's membership. Through training we equip our membership to turn our vision
into reality. Where we have successfully tried it, the fruits are there for everyone to see. Our
situation is ever changing. New members mean new leaders and things we assumed obvious
suddenly become not so clear anymore. We can not train enough, because when we have trained
then we need to re-train.
6) Youth Ministry
I was blessed to participate and co-facilitated at a Family Ministry Workshop organised by the
South Charge in May this year. As a direct result of that workshop, we saw a great wave of
change as a unique enthusiasm for worship was ignited in our children with our youths and the
under 12s virtually taking over Sunday Worship. All our four Charge Conferences have
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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expressed an intention to engage in all ministry programmes with a deliberate bias towards the
youth. We are expecting our budgets and the content of our planning to reflect that bias. The
youth is our new frontier now, and the avenue we have into the world beyond our horizons.
7) Connectionalism
It is with a sense of pride that we count ourselves among the people called the United Methodist.
Historically we are an initiative of the Zimbabwe Episcopal Area. As our doors begin to open to
people of other nationalities and languages, our link with Zimbabwe is in our view indelible.
With all due respect to the protocols in place we proceed continuing to provide a ministry to our
people that only us can provide. We continue to look up to the leadership of the Bishop that if
there is anywhere we must go from here we do so appropriately. The developments leading to
the establishment of a Mission Conference in Malawi by the General in 2008 give us some sense
of orientation and hope. In the meantime, we will continue to do the best we can to claim our
stake in the affairs of the Church in Zimbabwe by actively participating and supporting all
programmes defining it's ministry.

The Future
The future is known only to God. What I put down here are matters I see populating our
immediate agenda as we take our Church forward. The list is not exhaustive
1) We will be working flat out to resolve the areas pointed out by the UKBA in it's denial of
our application for a Licence and we will be reapplying once we are confident we have in
place all that is required. This, hopefully should be within the first half of next year.
2) Working with our External Auditors, independent tax consultants and our lawyers we
will continue the work we have started to ensure that we comply on all matters as is
required at law.
3) As follow up to our workshop in Wales, a strategic plan document for our area is being
crafted. We will do all that is necessary to support our structures to ensure that we have a
blue print ready for discussion within the first half of next year.
4) We need to clearly define our role as we interact and provide leadership and framework
to communities forming beyond our borders. Republic of Ireland, Australia, and New
Zealand are emerging very fast into our horizons and I do not think we will be wise to
leave our interaction with them to chance.

Conclusion
I thank you all for your prayers, presence and gifts. It is you who make this Church such a great
institution. I wish you a blessed Conference

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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Lay leaders’ Report To The 2010 MA
Conference.
Theme;
“ For I know the plans I have for you …. To give you a future and hope.”
Jeremiah 29 vs. 11 (NLT)

Mission;
Making disciples for Christ for the transformation of the world.

Vision;
“A vibrant church fully equipped and spiritually empowered for its mission.”

Salutation;
The Area Superintendent, Rev. T. K. Mapfeka, our Charge Pastors; Rev. J. C. Banda (Midlands),
Rev. K. M. Marange (North) and Pastor B. K. Vumbunu (Assistant Central) together with your
spouses, distinguished guests, delegates to the Mission Area Conference, the Mission Area
leadership and all the attendees- we greet you all in the mighty name of the Father, the Son and
the Holy Spirit! We welcome you all to the 2010 Mission Area Conference as we present our
overview report in our efforts to contribute in the building of God’s church.

Condolences;
Our sincere condolences go to all our beloved friends, families and relatives who lost their loved
ones in the course of the year. We console with you and may the living Lord sufficiently comfort
you through the Holy Spirit. Among our lay leadership team Mr A Matemadombo lost his young
brother, Mr T Muchenje lost his father and Mr J Z Murapa lost his father in law. We would also
like to mention for celebration, the life of the late Bishop A T Muzorewa who sadly passed away
in April this year.

Overview;
In light of the prevailing harsh economic conditions, we continue to uphold our faith and do
salute our congregations for the sacrifices and continued support to all our church activities.
We salute the sterling work being done by all our committees in the MA. Without your
commitment and sacrifices COF, BOT, COS and CM we wouldn’t be where we are today. May
the Almighty continue to bless you even as we hand over to new officers. We will stand by to
support God’s church as one team, one church, and one people.

(a)Boards and Committees;
COF
Despite unfavourable and challenging conditions, we salute our Committees on Finance right
from the local churches up to the Mission Area for managing to fulfil all our financial
8
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obligations. We thank you for your endeavour in continuing to instil financial discipline and
prudence in the Mission Area. With the Paxton system being rolled out to all our structures we
hope and pray that this will ease our task to meet the Charities Commission deadlines. (in terms
of our accounts submissions).

BOT
We thank you for accounting for all our assets and the efforts being done to ensure all our
congregations are independently insured.
We thank you for managing the welfare of our vehicles through the Charge committees for the
past years. The said vehicles have now since been offered to our pastors to buy. We applaud Mr
A Matemadombo’s efforts in holding the fort in the face of staffing challenges. We bemoan the
lack and poor attendance to board meetings by the trustees.

CM
We are all thrilled and excited to see the efforts being done to move from the traditional COM to
Connectional Ministries. Trainings were championed by this committee and retreats encouraged
for the purposes of fully understanding the new concept.
Our revivals continue to be so inspiring and uplifting and we continue to aspire more for further
improvements in the planning and running of the programs.
All our organisations are doing so well and all of them including Vabvuwi have paid up their
dues to the Mission Area!

COS
We continue to salute you in efforts shown and done to ensure there is always a conducive and
workable environment between our pastors and the laity and vice versa. However we note the
lack of attendance to meetings by members of this committee which obviously had an adverse
effect on its smooth running.

(b) Charges:
North
Being a newly born Charge, we salute them for managing to meet their financial obligations to
the Mission Area. We salute you.
As a Charge they remain with the biggest task (in terms of distance) since their Charge stretches
from Manchester to Scotland. We urge for more trainings within the Charge.

Midlands
Again this is a new Charge and we do salute them for the great work being done.
All the congregations are now under one umbrella insurance. Trainings are strongly urged for
leaders.

Central
We salute the great work being done in this Charge and they have managed to meet all their
obligations to the Mission Area. By the end of this conference this Charge may be celebrating
the birth of two more Local Churches! We mention with pride the work done by the lay
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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leadership in coordinating the Charge work in support of the MA Superintendent. Your
embracing of the appointment of Pastor B Vumbunu mid-year is commendable.

South
All the congregations are under one umbrella insurance
Bola programs and structures are now in place at Local and Charge levels. Efforts to have
leaders trained, as evidenced by the number of seminars and retreats were richly rewarded as
evidenced by the outstanding work being done in this Charge. Thank you for sending your Pastor
to Zimbabwe to attend the funeral of the late Bishop A T Muzorewa.

Republic of Ireland; (Mission)
We commend the missionary work done by the MA to this area. Teachings and evangelism
programmes carried out proved very fruitful. Plans are afoot to constitute this church as a Local
Church. We hope we will continue with this good work to raise its status. The leadership and
membership in the ROI are commended for the steady growth of the Church.

Achievements;
(i)Administration.
- Meetings and other events were held as per calendar and reminder notices advising dates, times
and venues were distributed timeously.
- Although there might be room for improvement, communication levels are now far much better
than before. We continue to urge for faster responses to requests for information etc..
-We attended and actively participated in all meetings and events that we were invited to or
warranted our presence. This includes all MA Revivals and meetings as well as organizations’
conferences which was a first in regards to UMYF and RRW.
-By the grace of God we managed to attend and participate in all four Charge Conferences. An
exercise that proved very challenging.
- Did our duties as trustees chair by assisting in the opening of bank accounts and writing official
correspondences.

(ii) Communication and Training.
- Our interaction with the Pastors and the MA Executive has been good and this indeed improved
our working relationships. The same can be said of the Charge leaderships although more could
be done.
- Generally programmes as laid out in the MA calendar were followed uniformly. We urge any
request to do otherwise to be forwarded to the MA leadership first.
- We were instrumental in the convening of the MA leaders’ retreat held in Wales from 30 th
April to 1st May. This was a resounding success and was a strong foundation for the organisation
and holding of such future events.
- We attended and participated by invitation the lay training conducted by the North Charge in
Manchester, the Central Charge Retreat held in Leicester and the Retreat and Seminars
organised by the South Charge in Folkestone and Watford. We also visited the Republic of
Ireland twice.
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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* There is need for the resuscitation of dialogue with the Methodist Church in Britain and the
UMC Germany Central Conference.

(iii) Christian Growth and Congregational Development.
- A programme was initiated for the observance of Laity Week and Sunday. We note with
satisfaction that in at least one Charge this was followed successfully. The South Charge held a
BOLA Seminar and invited other Charge lay leaders to attend. Only one Charge was not
represented.
- Efforts were made for Charges to interact with each other when they have Revivals and
Trainings/Seminars to enhance a similar direction in our congregational development thrust.
- Our Revivals and conduct during our meetings continue to show maturity in most Christians.
We participated in the preparation of such revivals and meetings.
* More still to be done in encouraging Bible Studies and lay preachers’ seminars. We are aware
on the thrust being initiated to promote the Children’s ministry, more needs to be done in the
whole Area.

Highlights;
- One of the most outstanding highlights was the granting of visas (ILR) to Revs J C Banda and
K M Marange. At a time when the Church was at its lowest the Lord lifted us up!
- As mentioned earlier, the MA Leaders’ Retreat, a first the Area was a blessing to attend.
- The RRW organised Revival in Folkestone was the first 3 day Revival held in the Area. Well
done RRW for initiating such a change which proved possible even in this environment.
- The MA assisted in the logistics of the Superintendent’s trip to Australia and New Zealand
where he was invited as a guest preacher and which trip he used to carry out his supervisory role
of the Church there.

Challenges;
The Superintendent and Conference, our main challenge continues to be that of compliance in
three critical areas. The fact that after adopting a comprehensive programme put forward by
COF, we still submitted our books for external audit on, near or after the submission deadline to
the Charities Commission of 31st October remains a real challenge. This no doubt cast a negative
picture of the operations of our Church here in the UK. Hopefully the introduction of the Paxton
package will help in this regard.
The issue of our application for a Sponsor’s Licence to the UKBA has to be pursued with vigour.
The absence of this Licence can only hinder the operation of the Church as we know it especially
in the field of clergy appointments.
We appreciate efforts being made for full compliancy to be had in HMRC issues. This, again
needs all our combined efforts and resources both internal and external.

Looking Ahead;
One area where we need to explore is that of outsourcing in areas where we are not very
conversant and have limited time to fully implement in view of our staffing. One such area is our
payroll which also deals with tax issues. The issue of training has to be taken up seriously as the
Church has to invest in its human resources who happen to be the clergy and laity. Like the
Superintendent once said, “Failing to plan is planning to fail!” Our interaction with other
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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organizations both local and international will expose us to the challenges, pitfalls and solutions
faced and employed by other organizations similar to ours.
The past has shown us that once we are focused in our Mission; our God makes us “overcome
the overwhelming.” This, Superintendent and Conference, makes us look to the future with the
confidence of a future with hope.

Gratitude;
Our sincere gratitude goes to the Superintendent and his team of pastors for their help and
support during our tenure in this very august office. To the MA Executive, your support and
encouragement will always be treasured. The prayers offered for us and the church by the
general membership lifted us up in moments when we felt low.
Last but by no means last, to our lay leadership team as tabulated below, your cooperation made
our work bearable. Thank you!
I C P Murapa and W Manjiche (Mrs) – North Charge
A Matemadombo and T Muchenje –
Midlands Charge
J Bvumbe and H Kuhudzehwe –
Central Charge
W Musumhi (Mrs) and O Ndagurwa – South Charge
J Netsiyanwa and L Nyamhamba (Mrs) – Republic of Ireland

Recommendations;
We are inspired and fully embrace the following for adoption by this Conference, as drafted
during the MA Leaders’ Retreat as our Vision i.e.
“A vibrant church fully equipped and spiritually empowered for its mission.”

Conclusion;
As we leave office today, we do so with thanks to God for leading us all the way. We celebrate
in having participated in the work of His Kingdom in our small way. Understandably we could
have failed in areas where we, and you, felt success was guaranteed. We hope and that in such
areas, seeds for future success were sown. Our wish is that God continues to bless this Church
and give us a leadership to take us up to the next level.
May we take this opportunity to wish you all a very happy Christmas and a prosperous New
Year.
Thank you and stay blessed.
Godfrey T Mataranyika

James Z Murapa

MA Lay leader

MA Vice Lay leader

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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MA CONNECTIONAL MINISTRIES
The MA Superintendent and South and Central Charges Pastor-in-Charge Rev T K Mapfeka
namai, Midlands Charge Pastor-in-Charge Rev J C Banda namai, North Charge Pastor-in-Charge
Rev K M Marange namai Central Charge assistant pastor Pastor B Vhumbunu nababa; the
Mission Area Lay-leaders and Executive members, Charge lay-leaders, Mission Area Council,
delegates, invited guests and all the observers here present, we greet you all in the name of our
Lord Jesus Christ. AMEN.
Council’s Vision
A church growing from strength to strength through a vibrant Connectional Ministries.
We come to the end of the second year of our two-year-term of office praising the Lord for all
we achieved seeking guidance on those that we failed. 2010 saw new Charges coming to life.
This brought great challenges to charge leadership. God never promised us an easy go. Joshua
was told to be strong, courageous and not to be afraid. We took courage from such words and
soldiered on.
The following are our achievements
Key Area
Planning, administration
and Communication





Organizing










Achievements
We distributed the calendar on time, after an extensive
discussion with the council and then the executive.
Communication between the Council, lay-leaders and
the Superintendent has always been at its best
throughout the year.
Communication within the council was excellent
(Charge COM chairs and council committees).
We managed to organise a retreat for leaders in
conjunction with the lay-leaders, in Wales, where
Connectional Ministries was introduced to leaders.
There after trainings to introduce Connectional
Ministries in Charges were carried out. More still needs
to be done.
An attempt was made by Charge COM/CMs to report at
Charge Conferences, in the CM format. We still need to
discuss and agree on a reporting format.
We helped our organisations in organising their revivals
and conferences/madumba.
We managed to make bookings for all MA meetings

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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Attendance





Controlling



New Charges







well in advance.
We made feeding arrangements for every meeting in
time. Thanks to Aunt Alice Marimo and Mai Magobeya
for working so tirelessly in making sure all events were
well catered for.
We followed up events on the calendar very strictly, by
announcing events in time and encouraging committee
members to attend.
We adjusted the calendar towards the end of the year to
allow the Superintendent to visit Australia and New
Zealand.
We have made some improvements in taking care of our
children (Sunday school) during revival meetings. All
our organisations have complied with this requirement
during their revivals.
Arrangements for 2010 End-of-Year revival are at an
advanced stage, with all our guest preachers having
confirmed. Tickets were bought and all logistics
completed.
We attended some of the Charge Conferences and it was
pleasing to note that work is at a level that is so
encouraging in all the Charges.
Turn out at this year’s revivals has been so encouraging.
Messages at these events were quite inspired and
inspiring
We tried our level best to manage our Council budget by
living and making demands within our means.
A 2009 petition saw four new Charges being born. We
all agree that a new baby is always a challenge to a
young man and woman (as parents), because this brings
new experiences of anxiety and expectations.
Glory to God, because He pampered us throughout the
year, and from the reports that went through our Charge
Conferences, we were convinced that, ‘Yes we can!!’’
and, “Yes we did it” Of course there were hitches here
and there (especially financially), but we saw
ourselves grow in terms of membership.
Local churches now enjoy the services of a pastor at
least once a month.

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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 This focuses on Christian mission and coordinates the work of United Methodist
Volunteers in Mission and Disaster Response.
 The Outreach Team will be responsible for assisting the church in equipping growing
Christians to express their discipleship by being in mission beyond the walls of their
church.
This
includes
opportunities
like:
• Local
and
global
missions
• Mission
personnel
recruitment
and
initial
screening
• Disaster response and the United Methodist Committee on Relief
• Volunteers
in
Missions
• The
Bishops'
Initiative
on
Children
and
Poverty
• Hope
for
the
Children
of
Africa
• United Methodist School.
• Ministries through our health and welfare.
ACHIEVEMENTS
1. The year started off with Charge revivals within the first ten days of the year after a
prayer and fasting period.
2. The holy week was observed throughout the mission culminating into the Easter revival.
We had preachers coming from with in our church and boarders.
3. The Easter revival was held in Nottingham and attendance was 865 according to Holly
Communion statistics.
4. We managed to send a delegation to Dublin (Ireland). Another is on standby to visit
Dublin next week 19-21/11/10 headed by the Superintendent Rev TK Mapfeka.
5. We adjusted the calendar to allow the Superintendent to visit Australia and New Zealand,
where the church is growing like a veld fire.
6. We managed to send assistance to Haiti, through the United Methodist Committee on
Relief, after the earthquake that befell Haiti. (see statistics)
7. We managed to send the Nherera fund to Zimbabwe. (see statistics)
8. Bereaved families and members are assisted by the church either financially or spiritually
depending on agreements settled at local level where members are pastured.
RRW
1. Charges purchased bed linen, towels, cutlery and crockery for their Parsonages at a value
of £1,400.00.
2. Dendera Mission building project identified. Total budget was above our means (about
$17K). We paid $1620.00 for asbestos sheets from the quotation. Charges contributing
balance by mid November.
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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3. Delegates elected by Conference will attend WFMW at INDABA Hotel and Conference
centre in Johannesburg from 10-08-11 to 15-08-11.
4. RRW Chairperson attended Zim RRW Conferences and presented a challenging report
showing work and projects being done by RRW in Zimbabwe. We greeted Zimbabwe East
and West with £200.00 each and we greeted Mai Bishop with £100.00
5. Purchased holy communion cups for local use in our Charges and 40 000 for shipment to
Zimbabwe
6. We contributed £200.00 as condolences to the Muzorewa family
7. Ireland sent a delegate to Dumba for the first time and presented a report
MUMC
 From Scotland in 2009, this year we were in Bristol, in our endevour to reach out to the
corners of UK.
 We had a successful MUMC week, where we exchanged pulpits, and the fishers of men
continue to witness the word.
UMYF
 We organised a sports gala, where we invited as many friends through our World
Friendship committee.
 We managed to hold our traditional January UMYF revival. Attendance was quite
encouraging. Parents came quite encouragingly and we expect this to keep increasing.

 This attends to our Christian witness of evangelism and social concerns.
 The Witness Team will be responsible for assisting churches by:
• Training and motivating growing Christians to share their faith and lead others to accept
Jesus
Christ
as
their
Lord
and
Saviour.
• Sponsoring
training
in
witnessing
• Sponsoring
training
in
lay
speaking.
• Sponsoring specific events to equip our congregations to reach the unchurched in our
communities
with
the
gospel.
• Intentional hospitality

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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ACHIEVEMENTS
1. Each Charge has a preaching plan being administered by the pastors-in-charge. We have
only 52 weeks in a year, not enough to accommodate hungry preachers, salivating to have
a go on the devil. We do not want to interfere with sections prayer meetings, but if
preaching plans could be allowed to let preachers go and witness in the sections.
2. Training of preachers is on going in charges, though this year the MA did not call for a
preachers’ training session.
3. We utilized preachers from the UK MA at our Easter revival. The preachers were
anointed with very powerful messages.
4. Prayer meetings were held in charges during the Holly week where local preachers went
witnessing.
5. Our 2009 End-of-Year revival was well attended and preachers were
To be done
 2010 End-of-Year revival is set for Bedford, Mount Zion Church. Rev F Nyagato and
Rev B Williams set to be with us (All logistics done)
RRW
 M.A. RRW 3 day revival was held in Kent in June where 225 people attended. All who
attended were very much uplifted with the sermons, the singing and mostly “rumuko”
which was held every morning at 04:30hrs. Those who attended were all in favour of an
annual 3 day revival.
 We held a very successful revival at Folkston Hotel in Kent. Attendance was quite
encouraging.
 All locals observed the World day of Prayer on the 5th March.
MUMC
 We have a rich pool of Fishers-of-Men hungry to go out witnessing.
UMYF
 Preachers at our revival had inspiring and empowering messages.
 Some of our youth members are on preaching plans for their respective charges. More
need to be trained to join the witnessing team.

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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 Which "nurtures" Christian discipleship through three focus areas - worship, Christian
education and stewardship;
 The Nurture Team will be responsible for assisting the church in areas of:
• Christian
formation.
• Education.
• Small
group
ministries (sections).
• Worship,
stewardship.
• Membership
care.
• Age-level
ministries.
• Children
and
Youth
Camps.
• Young
Adults.
• Older
Adult.
• Family
ministries.
• Outdoor ministries.
ACHIEVEMENTS
1. Education programmes have been crafted to discuss and deal with social issues
that help people cope with pressures faced everyday.
2. Discussion topics were not directed as was last year, where the MA was working
on the book of Jeremiah, but rather, Charges and locals were meant to work on
situations that effect the immediate congregations in specific setting.
3. It is quite encouraging to note that individuals are finding the meaning of section
meetings. People are growing spiritually, and families growing stronger.
4. We have euphoria of young choirs coming up in our local churches, a
phenomenon that is encouraging. The church has life here and after.
5. Worship in most, if no all, of our churches is reported to becoming meaningful:Order of service, meaningful.
Passionate singing (instrumentation being introduced)
Decorations in sanctuaries.
Gowns/uniforms for choirs.
You name it.
6. When people gathered Jesus asked for food to feed the multitudes. Our
entertainment team is responding to the need of the people.
7. Our Stewardship teams in all our charges worked very hard hence the harvest
total that was realised. We surpassed our MA target of 100,000.00 pounds(see
statistics)

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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RRW
RRW Chairperson attended Zim RRW Conferences and presented a challenging report
showing work and projects being done by RRW in Zimbabwe. We greeted Zimbabwe
East and West with £200.00 each and we greeted Mai Bishop with £100.00
Purchased Holy Communion cups for local use in our Charges and 40 000 for shipment
to Zimbabwe.
Women were meeting in their locals, holding discussions that helped
MUMC
1. Meetings were held in our different locals to discuss issues affecting Zimbabwean
men in the UK
2. During the MUMC revival a topic on......... was effective tackled by Mr Ngandu
to help members grow spiritually.
3. At the RRW revival men were afforded an opportunity to sit down with the
Superintendent and other pastors to discuss on contentious issues that help men
cope with pressures of responsibility.
4. Reports from charges, to MA dumba ranababa, are so encouraging and evident
enough to show that men are meeting and sharing experiences and encouraging
each other to take charge of their families as expected by God.
UMYF
 Advisors at all levels are always with us at our meetings.
 Topics for discussion at our meetings are helping our membership realise how
important our identity is, initially as the children of God, and everything else
comes after.
 We want to express our gratitude to our pastors and spouses for taking a
deliberate move towards helping us become who we are. One move happened in
the North Charge, where mai Marange invited girls to the parsonage for an allnight vigil of intensive teachings and discussions on girls in the UK. 45 girls
attended.
 South charge held a retreat in Wales with 45 adults and 50 children.

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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Membership table
Charge
2008
Scotland
North
500
Central
430
South
378
Total
Harvest
Charge
Scotland
North
Central
South
Total
Tithers
Charge
Scotland
North
Central
South
Total

2009
45
485
581
585
1696

2009
2271.50
£35 867.00.
£52,201.11

2009
7
75
25
28
155

North
Midlands
Central
South

North
Midlands
Central
South

North
Midlands
Central
South

2010
276
463
477
283
1499

2010
£29,419.51
£27,233.51
£27,960.40
£60,424.29
£145,037.71

2010
50
54
35
41
180

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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Financial assistance
Fund
Nherera
Haiti
RRW
Kukwazisa Mai Bishop
Kukwazisa
ZEAC
Dumba
Kukwazisa
ZWAC
Dumba
Pastoral Support Fund
Total

Amount
£4,132.83
£5,000.00

$6,364.97
$7,422.00

£100.00
£200.00

$154.01
$308.02

£200.00

$308.02

£3,860.66
£13,493.49

$5,945.80
£20,484.82

RRW MEMBERSHIP
Charge

Active
Full
Members

Central
Midlands
North
South
Ireland
Total

72
54
51
62
12
251

MEMBERSHIP
Charge
Central charge
Midlands charge
North Charge
South Charge
Total

Non
active

Probationers

Active

Non
active

Total

61
45
41
52

11
9
10
10

44
23
29
26

42
22
15
25

199

40

86
45
44
51
11
237

122

104

158
99
95
113
23
488

Full
members
22
31
20
20
93

Probationers
31
32
22
26
111

Total
membership
53
63
42
46
204

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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FINANCIAL POSITION
MA TREASURER’S REPORT.
MUMC Mission Area Receipts and
Payments Statement Jan-Sept 2010
£
Receipts
Balance c/fwd

£
319.83

Subscriptions(Rupawo)
South charge
Central charge
North charge
Midlands charge
Total Subscriptions(Rupawo)
Other
MA MUMC revival collection
Projects
Total other and revival collections
Total income for the year +
£319.85 opening balance
Payments
MA assessments
Cleaning - revival venue
Entertainment
Revival (Hall hire)
Preacher
Total payments

980.00
420.00
700.00
1,260.00
3,360.00
35.00
1,566.29
0.00
1,601.29
5,281.12

2500.00
103.05
600.00
750.00
300.00
4,253.05

Surplus
1,028.07
Failures
1. History and Archives was mal-functional at MA level though our structures were quite
active at lower levels.
2. Music Competitions. We failed to hold the workshop that was scheduled for Leicester.
All was set for the workshop but only South Charge showed up and nobody else. This
derailed the whole programme for the year. We apologies for the inconveniencies caused,
especially to those choirs that continued to prepare for the competition. But we have
agreed as council to hold the competitions on the 2011 UMYF revival on 29 January
2011. The UMYF is in agreement with this arrangement.

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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UK MISSION AREA
CALENDAR
FOR
2011
DATE
JANUARY
01
01-10
08
09
15
22
29-30

ACTIVITY

VENUE

New Year
Evangelism (10 Days Prayer & Fasting)
Charge
Leadership Training
Sunday to conclude Prayer & Fasting
BOT Stakeholders Meeting
MA Lay / Board Meetings(Finance, BOT,COS, TBA
CCOM & L/Leaders)
UMYF Revival
2010 Choir Competitions

FEBRUARY
05
05
05
12
19
26
MARCH
05
06
09
12
14-20
20
26
APRIL
02
4-10
09

North Charge Admin
Midlands Charge Admin
Central Charge Admin
South Charge Admin
MA Executive meeting
MA Admin
Open
Nherera Sunday
Ash Wednesday
Organisations Executive meeting
RRW Week
RRW Sunday
MA Executive Meeting

North
(Hosting)

Charge

TBA

Open
Heritage Week
Open

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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16
17
18
18-24
23-24

30
MAY
01
07
9-15
14
15
16-22
21
25
28
29
JUNE
4-5
11
06-12
12
18
13-19
25

Open
Palm Sunday
Zimbabwe Independence Day
Holy Week
Easter Revival

Leaders’ Retreat
Pastoral Appeal Sunday
Open
UMYF Week
Open
UMYF Sunday
Christian Education Week
Open
Africa Day
Open
Harvest Launch
Boys/Girls night
Organisations Executive meeting
MUMC Week
MUMC Sunday
Music Workshop.
Worship Week
Progress report Meeting
BOT, COM, FINANCE, LAY-LEADERS,COS

JULY
01-31
01-03

Stewardship and Temperance Month
RRW REVIVAL

09

Open

16
23
30
31
AUGUST
01-07

MA Executive
UMYF Sports Gala
Open
Harvest Day

06
05-07
13

The Albert
Nottingham
NG1
(Confirmed)
TBA

Hall
5AA

Charges
Charges

Charges
TBA

TBA

TBS

Charges

Health and Welfare &
Church and Society week
Open
Youth Camping
Open

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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14
27
28
SEPTEMBER
03
05-11
10
17-18
24
26
OCTOBER
01
02
08
15
22
29
NOVEMBER
6
12
26-27
DECEMBER
25
26

Sunday for the Elderly
Open
Harvest Closing Day
Open
Ministry with women, youth & children week
Open
MUMC Revival
North Charge
Midlands Charge

Charges

TBA

Central Charge
South Charge
MUMC, RRW, UMYF Conferences
TBA
Laity Sunday
Boards meeting (COS,COM,COS,BOT and Layleaders
MA Executive meeting
TBA
MA Conference
MA End-of-Year Revival
Zimbabwe West Annual Conference
Zimbabwe East Annual Conference
Christmas
Boxing Day

South
Charge
(Hosting)
Central Charge
Zimbabwe West
Zimbabwe East

Because of the growing number of children being born in the diaspora, UK (in Babylon), there is
a growing concern that if nothing is done by the church, we may lose them to the secular world.
That's a generation gone on our watch (takatarisa). We need to make a deliberate move to
develop programmes that carter for them. Though we have the Ministry with Women, Youth and
Children, the United Methodist Youth Fellowship (UMYF) and the Sunday school, there is need
to take bold steps to take care of them.
We therefore recommend that we come up with the Children's Ministry, with officers tasked to
develop and implement programmes for our children before we lose them.
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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Hatfield
Where as Hatfield has the following statistical data
Full Members
Probationers
J Sunday School
Church Total
Tithers
Pledgers

Adults
19

Youth
10
14

Total
29
14
10
53
6
15

Their bank account balances:
As of July 2010 was £3,956.16
As of August 2010 was £3,794.26
As of September 2010 was £3,904.15
Average collection for last 6 months was £219.50 per Sunday
Average Sunday service attendance for last 6 months:
Adults
29
Children
9
Total
38
Harvest for last 2 years:
2009 £1750
2010 £2811
We therefore petition that Hatfield be accorded the local church status with effect from
01/01/2011.

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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Nottingham
Where as Nottingham has the following statistical data
Full Members
Probationers
J Sunday School
Church Total
Tithers
Pledgers

Adults
46
5

Youth
1
12

3
22

-

Total
47
17
21
85
3
22

Average Sunday Collection for the last 6 months:April
£361.37 per week x 2 weeks =
£722.74
May
£387.53 per week x 4 weeks =
£1550.12
June
£225.16 per week x 4 weeks =
£900.64
July
£524.43 per week x3 weeks =
£1573.29
August £515.96 per week x 4week =
£2063.84
September £304.51 per week x3 weeks =
£913.53
(These figures are for total Sunday Collections not Sunday Offering)
Nottingham raised a total of £3 359.67 for their Harvest
Bank balance as on 27 October 2010 was £5,331.36
We therefore petition that Nottingham be accorded the local church status with effect from
01/01/2011.
N. Mhondoro
Z. Mataruka
Council Team

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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Committee on Superintendence
Theme :Deut 14 vs 27 " Also you shall not neglect the Levite who is in your town, for he has no
portion or inheritance among you

Salutation
Allow me to extend warm greetings on behalf of the committee to Mission area superintendant
Rev TK Mapfeka and Mai Mapfeka, Rev JC Banda and Mai Banda, Rev K Marange and Mai
Marange and Pastor B Vhumbunu na Baba Vhumbunu, Mission area executive, Charge and local
churches leadership, Distinguished guests, delegates, ladies and gentleman.

Introduction
It is indeed and honour and privilege, to be part of this gathering and present the 2010 COS
report.
This has been a very challenging year, in which we have seen God at work in our Pastors and
Leadership.

Obituary
We remember Bishop AT Muzorewa who passed away in April this year. He touched our hearts
and worked tirelessly for the Church.

Achievements
1. All charges received adequate pastoral services and supervisory support from the area
superintendant, who also served tirelesly as pastor for both the South and Central Charge.
2. Organisations and charges visited and prayed with the Area superitendant and family, we
celebrated the Area Sup and Mai Mapfeka's Birthdays which were organised on the same
day by the South Charge.
3. All pastors and families had a 3 day retreat in Blackpool, COS made a part payment of
£800 for this retreat. Area Sup sponsored himself to attend a Hospital Chaplain's
Workshop.
4. Pastoral fund of £3860.66 was collected on 25 April and sent to ZImbabwe to Pastoral
support.
5. £ 1000 was collected and sent as "Chema" for Bishop Muzorewa. South Charge
purchased an air ticket for the Area Sup to attend Bishop Muzorewa's funeal . A service
for the late Bishop was also held in Coventry.
6. Rev Marange and Rev Banda were granted leave to remain in the UK. All mission area
leaders now compliant with requirements of UK Border Agency.
7. COS, working with PPR Committees has reviewed the salaries and allowances schedule
currently in place and now awaits further consultation with other stakeholders before
presentation to the Conference.

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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Appreciation
We are grateful to the South Charge for facilitating the Area Sup's travel to Zimbabwe for the
funeral of Bishop AT Muzorewa.

Reccommendations
1. We propose a separate budget for professional development, retreats, workshops and
seminars for Area Sup, Pastors and spouses.
2. Arrange for Bishop to visit when schedule allows.
3. We need to pursue with registering the church as an Employer in accordance with UKBA
rules. There is a need to engage HR consultants.
Finally may we all continue working hard so that we achieve all that we aspire to have together
as a church. Thank you all and may the Lord richly Bless you.
Submitted by chairs: Mrs S Chipunza and Mrs W Musumhi.

BOARD OF TRUSTEES
GREETINGS AND WELCOME
The Area Superintendent naMai, Rev J C Banda and Rev K Marange naanaMai, Pastor
Vhumbunu naBaba, Mission Area Lay leader naMai, members of the Mission Area Executive,
all delegates and observers, we greet and welcome you all in the name of our Lord Jesus Christ.
Amen.
INTRODUCTION
We are all gathered here once more to evaluate our work for the year and with humility it has
been a privilege to have served in the house of the Lord. It has been a year full of challenges and
we have seen our social environment change especially with the coming in of a new
Government. The cuts being introduced by the new government have sent some panic and fear to
many and our members are not spared as they are also part of the affected society. However we
need not to lose sleep as we know that behind us there is a God who is faithful.
SUMMARY
In the next part of the report we now present to you the activities of the Board through the year
with the objectives listed first as presented on 7 February 2010.
OBJECTIVES
1. IMMOVABLE PROPERTY-To hold an all stakeholders meeting in the first half of
2010.
–To ensure a mortgage provider is engaged and a formal
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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meeting is held with them.
2. MOVABLE PROPERTY-To ensure all property is well maintained, insured and a clear
record is maintained.
3. PARSONAGES-To ensure all are in good condition and have them inspected at least
once a year.
4. CONGREGATIONAL INSURANCE-To ensure all congregations have policies held at
MA or Charge levels.
5. CAR POLICY-To have a policy in place as early as practicably possible.
6. INVENTORY-To ensure all property is well documented and a clear record is maintained/kept.
ARCHIEVEMENTS
1.IMMOVABLE PROPERTY
This is an area which will not leave our agenda as a church in the UK until we have achieved our
goal. We would like at this juncture need to point out that this area is a bit more complex than
what it may look. As from our previous reports we have moved quite well on this matter and we
are happy to report to you that mortgage providers have been contacted or consulted and we are
quite on a nice footing whenever we are ready. There are issues we are required to meet;
a) Do we have a property we have identified?
b) Are our financial books audited for the past three years?
c) Do we have money in our account to pay the deposit and service our mortgage?
Let us also remember that when we manage to acquire a property there are also other issues we
need to consider.
a) We need to have a janitor or caretaker to be employed to look after the building.
b) There are some regulations we need to meet to comply with the strict building standards
of the country (insurance, annual inspections, maintenance etc )
c) Security twenty four hours a day etc.
For now one of our main issues is having enough money to meet the need and the final
technicalities on funding the project and this is where the issue of an ALL STAKEHOLDERS
CONFERENCE play an essential role.

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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STAKEHODERS CONFERENCE
It is regrettable that this conference could not take place this year as planned because of issues
which were beyond our control. However we will not rest on our laurels but we need to ensure
the conference goes ahead and having said that we propose January 15 2011 as the date for the
conference. This is where we need to put our heads together to discuss on issues which include;
a) How to raise the funds.
b) How can we utilise current reserves in some charges and locals.
c) What happens to charges and locals who do not have the reserves?
d) How will the charges and locals who have the reserves benefit?
e) Provisions for janitor and maintenance.
These are some of the issues we need to look into but the list might be longer. We therefore
propose the following composition of the stakeholders;
1. BOT Boards at all levels.
2. Mission Area Executive.
3. Charge COF, Lay leaders and Stewardship chairpersons.
4. Local COF, Lay leaders and Stewardship chairpersons.
We then expect the BOT to present a recommendation at the MA Admin in February for
discussion and adoption. We are on a journey and this is part of our journey and with God’s
guidance we will get where we hope to be.
2. MOVABLE PROPERTY
We thank God for his mercy and benevolence because he gave our church leaders who care for
the church. We do not have our own storeroom where we keep our church property but all
leaders who have church property are looking after it well in their homes. This indeed is a
delicate and sometimes difficult responsibility but these men and women have sacrificed to do it.
It is however difficult on the insurance part and we enquired about the issue and we have been
told it is difficult since the property is kept by different people in different locations. We will
however continue to pursue the matter so that our property is insured.
It is however unfortunate that a few days ago the Chairperson for History and Archives had the
church computer stolen from his car with some of his belongings. The issue has been reported to
the police who are dealing with the issue.
Because of storage and the need to avoid unnecessary complications we continue to urge all
centres to avoid buying things which are not really necessary.
3. PARSONAGES
We are happy to report that all our four charges Parsonages are in good order and all rentals are
up to date. As we might be all aware the responsibility of rental payments is now at charge level.
North and Midlands Charges have relocated their Parsonages during the course of this year. We
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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thank all our Charge Boards for ensuring all Parsonages are in good conditions and the rentals
are paid well on time.
5.CONGREGATIONAL INSURANCE
This is a very important area we need to take seriously as this is a mandatory requirement in this
country. We have tasked the Charge Boards to buy insurance from Methodist Insurance for all
their centres because it is cheaper than buying as individual local churches. We are happy to
report that some charges like Midlands have already done so and we hope all charges to have
done so in the new year.
5.CAR POLICY
This has been overtaken by events and for now it is not relevant to our current operations. May
we take this moment to report to the conference that we have now offloaded the cars and
therefore this means we no longer own cars effective 1 August 2010. This was necessitated by
the tax implications the cars had on our Pastors for it attracted quite a substantial tax bill on
them. The Pastors opted for the option where they would have their personal cars and claim for
their mileage. The cars where then put up for sell with first preference going to the Pastors and
where priced as follows;
1. Vauxhall Zafira KKZ4972 (Rev Banda) £1000.00
2. Vauxhall Zafira V449JHP (Rev Marange) £900.00
3. Renault Scenic SO06GXP (Rev Mapfeka) £3500.00
Rev Banda and Rev Marange have agreed to buy the Zafiras they have been using but Rev
Mapfeka has not offered to take the one he was using because of the price which he said he could
not afford given that the car’s MOT and Road tax have expired and before it can be taken for
back on the road it needs some mechanical attention. The car has been declared SORN and
currently parked at the Superintendent’s residence. The car is there and up for sell to any
members interested before it is sold to private buyers.
6.INVENTORY
As mentioned above under movable property we are happy to report that the inventory has been
kept up to date. All property is well kept but honestly speaking we are banking on the trust of our
members who are keeping and using the property. The property has not been audited and we will
be presenting an audited inventory in our next report. The inventory list is attached as an
appendix at the end of the report.
7.CONCERNS
Superintendent and conference may I register my concern on the way the Board has been
operating for the past three years. It has been very difficult to meet with our board members in
spite of all efforts to notify our members of all matters and ensuing meetings and let alone
respond to correspondences. Things were made worse when the chairman resigned in May and
ever since it has been more difficult and had to resort to sometimes communicate with Charge
chairpersons.
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
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7.RECOMMENDATIONS
a) We recommend that all Charges buy Congregational insurances for all their locals as one
policy covering all centres from Methodist Insurance.
b) We recommend that the Chairperson be elected by the Mission Area and the other Board
members be the chairpersons and their vices from the four Charges who will then choose their
vice on their first meeting.
8. CONCLUSION
We would like to thank the following for their support and encouragement;
The Area Superintendent Rev T K Mapfeka namai , Rev Banda and Rev Marange and spouses,
Pastor Vhumbunu nababa, MA Executive and all members who look after our property. If it
were not of your support surely our job would have been very difficult. Let me at this time thank
my lovely wife Kudzai for her tolerance and support. Going to meetings and leaving her, taking
part of the house as storage and indeed ensuring I am well fed and dressed before I rush to
meetings and above all being there for comfort. Above all the God Almighty for His strength and
guidance.
I have enjoyed every moment of the three years I had the privilege of serving in the Board of
Trustees and I have gained more than losing and will never be the same again. May I wish all
those who are coming in all the success in this office and may you continue pushing hard until
we have achieved our dream.
We wish you a Merry Christmas and a prosperous New Year. Thank you all and God bless you.
Anderson Matemadombo CHAIRPERSON
BOARD MEMBERS
INVENTORY (appendix)

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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MA COMMITTEE ON FINANCE REPORT
INTRODUCTION
Allow me to extend warm greetings on behalf of the Committee on Finance to:- Mission Area Superintendent, Rev TK Mapfeka naMai Mapfeka
-

Resident Pastors Rev Banda naMai Banda, Rev Marange naMai Marange, Pastor
Vumbunu naBaba and all UMC pastors or/and their spouses here present

-

Mission Area Executive , Charge and Local Churches Leadership

-

Honourable members COF at all levels

-

Delegates

-

Distinguished Guests

-

Ladies and gentlemen

Once again it is an honour and privilege to be part of this gathering here to present a summary of
the performance of COF in 2010. We shall try to provide an honest review on how we managed
the financial affairs of the church during our final year under review.
2010 was our toughest terms of office in our two year tenure and though difficult and bumpy the
road continued to be, we managed to persevere even in the face of unbearable challenges and
steer our ship safely to shore.
This time last year, at the 2009 MA Conference we made the pledge, “to continue working
tirelessly as before as we prepare to face what has been predicted as another year of deep
recession”
THEME
Jeremiah 29 11 “ …For I know the plans I have for you, “ declares the Lord, “ Plans to prosper
you and not to harm you, plans to give you hope and a future…”
For the second year running, the theme inspired us to work diligently in the Lord’s vineyard with
a hope that surpassed all understanding. We felt humbly challenged to do the best we could as
we laid what we now believe is a solid foundation to the operations of church business 2009,
2010 and beyond.
VISION
Throughout our tenure as COF we were guided by the following vision:o A financially sound and stable church pinned on sustainable operations and where no
work area or committee shall fail to perform due to lack of financial resources.
o A financial management system that meets the expectations of the UK Charity
Commission and United Methodist Church
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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EXECUTIVE SUMMARY
2009 was the year of the global financial meltdown that was felt across the world and negatively
affected the financial performance of governments, business and charities including churches.
Just when the financial troubles were coming to a close in 2010, it appears the difficult times are
back in our midst again. Along with the financial pressures, the church also faced challenges on
many fronts including pastor’s visa applications, tax compliancy issues, staffing and UKBA
license application issue.
Restructuring of charges effected at the beginning of the year, brought with it serious teething
problems that required MA intervention. Of the four charges created, three charges were
struggling and were all declaring funding gaps in their books. Even after taking drastic cost
reduction measures, the charges were still struggling and operations were almost coming to a
halt. Mission Area then took the decision, following recommendations from COF to intervene in
July 2010 by providing temporary relief to the sum of £18,000.00 available to the three charges
at £6,000.00/charge.
In spite of the difficult times and credit is due to members of our church who remained steadfast,
we managed to stay afloat by living within our means. Sometimes as COF we had to take
difficult decisions to ensure our continued survival in difficult times. May you allow me my little
indulgence to salute the men and women, ladies and gentlemen who man our COF offices at
local, charge and mission area for a job well done. I know some of our local churches and
charges have had to finance operations from their reserves. Though not a good practice, the
efforts ensured our church managed to survive the difficult period. It may be interesting to note
that even at MA level during the 3rd quarter of this year, we had to finance the budget from
reserves.
For the second year I repeat the assertion that in general, it is sad to note that debate on financial
matters does not recognise the sterling efforts that go into the preparation, presentation and
management of our financial resources by our COF office bearers at local, charge and MA
including the sacrifices that go along with the awesome responsibility.
The notable achievements scored by your COF office in the year under review.
ACHIEVEMENTS
a) Budget Administration
We managed to administer the budget with firmness and flexibility by maintaining
transparency, honesty and integrity in the accounting and administration of church funds.
b) Communication
During our tenure in office, internal communication within COF has been very good. We
productively used the internet and mobile phones to communicate. We are glad to report
that as we stand before conference today we are working harmoniously with all our
structures. We are happy to note that this year we enjoy active participation from all our
charges and teamwork in the committee is/was an inspiration to me and the committee.
“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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c) Harmonisation of accounts
This has been a big challenge to us a committee and we continue to work tirelessly to
ensure harmonisation of our accounting presentations and reporting. The standard
accounting template, developed by our auditors has not enjoyed popularity amongst our
members. We had hoped that the adoption of this template system was going to help the
process of consolidating our accounts at charge levels.
d) System Development
We are pleased to report that we have now successfully tested the Paxton Software
Accounting package at both Mission Area and Charge levels. We shall be shortly making
a recommendation for the adoption and rolling out of this package to our local churches.
e) Auditing
Most of our centres are not adhering to the audit programme approved by the MA
Conference in 2008. This practice is negatively impacting on the submission of our books
to external auditors and the Charities Commission.
The current audit programme approved by MA Conference is as follows:
o 31 December – Closure of all books
o 2nd week of February – Submission of books to internal audit
o 2nd week of March – Completion of internal audit/ Consolidation of Charge
Accounts
o 31st March – Submission of all Charge accounts to MA COF
o 2nd week of April –Submission of Accounts to external Audit
o 31st October – deadline for submitting books to Charities Commission.
Once again, getting our 2009 books to external audit was a struggle and we regret to
report that this year we submitted our books on 25th October 2010.
f) Financial Assistance to Zimbabwe
We managed to support the church at home with financial assistance as follows:
o UTC Bursary

£2,500.00

o Pastoral Fund

£3,860.00

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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o Orphans Fund

£4,132.83

o Missions

£5,500.00

g) Internationally the church in the UK:o donated £3,319.06 towards the Haiti disaster
o has plans to assist a project in Zimbabwe to the tune of £5,500.00 .
However, we also faced a number of challenges to our operations in 2010 as follows:
CHALLENGES
1. Compliance with Taxation requirements.
This is by far the biggest challenge facing the church in the UK. To survive in the UK
it is imperative that we disengage from the Zimbabwean way of doing things and
align with all the requirements of HMRC.
In line with the requirements for full compliance, our pastors confirmed in July that
they had hired a tax consultant to assist them with assessing tax liability and
completing P11D forms. We are informed that engagement directly with HMRC has
been made and the exercise is now at an advanced stage. The church is now waiting
for the conclusion of the exercise so that we may be advised of our portion of
employer’s liability.
2. Policies and Procedures
Lack of policies and procedures governing activities of the church has become an
issue of concern. At the moment, members of the church have to rely on common
sense for information on sometimes complicated issues, e.g. taxation, travel claims
(preparation, processing and payment) and expenses etc
3. Budget Pressures
A general trend is emerging across our local churches and charges of rising
expenditure against static and sometimes falling income support base. For the church
to survive in difficult times there is need for us to fill our stores in times of plenty and
ration during famine. It appears our church is always in the ‘plenty mode’.

4. Submission of Accounts

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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For another year running, COF faced problems with consolidating our accounts and
timely submission of our books to external audit and the Charities Commission. COF
will be proposing a recommendation which we believe, will help in providing a
permanent solution to what has become our perennial problem.
To improve our operations in the coming years COF is proposing a number of
recommendations for adoption at this Conference:RECOMMENDATIONS
1. We recommend the adoption and rolling out of the Paxton Accounting Package for
use in our local churches with effect from Jan 2011. Local churches are to pay for the
purchase and maintenance of the software package.
2. We recommend the setting up of a committee to look at coming up with a set of
comprehensive policies and procedures for our Church in the UK.
3. We recommend that payments made to pastors at local and charge levels be made via
the payroll.
SUBMITTED ON BEHALF OF THE MA COMMITTEE ON FINANCE (COF)
Chairman:
J Gumbodete
……………………………………………
Vice:
M Munyebvu
……………………………………………
Treasurer
X Gombakomba
…………………………………………...

“For I know the plans I have for you ……….. to give you a future and a hope.” (Jeremiah
29:11)
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