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RESERVE POLICY  

Purpose 

Unrestricted funds are needed to cover the day-to-day administration and support costs of the church 

and to have designated funds available for specified projects in the future should the need arise. The 

United Methodist Church reserve policy ensures the stability of the churches’ mission, employment, 

programmes and ongoing operations. It provides a source of funds that mitigates unexpected incidentals 

including sudden increase in expenses, unanticipated loss of income, uninsured losses or one-time 

nonrecurring expenses that build long term capacity. 

The reserve policy is intended to support goals and strategies set out in financial and other 

governance policies in line with the operational and strategic aims of the United Methodist Church. 

Definitions and goals 

A minimum reserve fund equivalent to three months’ expenditure or 25% of annual expenditure will 

be maintained at Mission area, charge and local church. This may be reviewed periodically, in line 

with internal and external changes. Calculation of expenditure includes all recurring predictable 

expenses, including missional programmes, salaries, wages and benefits, travel, rentals, utilities and 

professional services. 

Funding of reserves 

Reserves will be funded from surplus unrestricted funds. Additionally, stations may fund reserves 

through in built budgetary provisions. Reserves may also be funded by specific income set aside from 

time to time by the executive committee and approved by the administrative board or conference. 

Accounting of reserves 

Reserve funds will be available as cash. These can be held in a separate account, including investment 

accounts or comingled with general funds.  

Use of reserves 

Following recommendations from the board of trustees, the executive committee or church council 

identifies the need to access the fund and confirms that use is consistent with the reserve fund policy. 

Additionally, reasons for shortfall, availability of alternative funding and to timeframes for funding 

and replenishment need to be verified. Authority to use funds rests with the admin board or 

conference. 

Upon approval the Treasurer will maintain records of use and replenishment of funds. Regular reports 

will be given to the Committee on Finance and the executive. 

Where reserve funds are held in an investment account, they should be available at short notice. 

Review of policy 

This policy is subject to review and approval at each annual conference.   

  
  

  


